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Introduction
Without the cooperation of the public, policing in developed democracies would become essentially unworkable. In simple terms, the police service would cease to function without the active support of the communities it serves.
Evidence has shown that effective community engagement, targeted foot patrols and collaborative problem solving can significantly increase public confidence in policing activity.
By improving public perceptions and increasing trust through fair decision making and positive public interaction, the police service can enhance its legitimacy 
[College of Policing Engagement Approved Professional Practice]

Background and Context
“To Protect and Reassure”
The Chief Constables’ mission for Gwent Police is to be an outstanding Police Service that is trusted by its communities.
An effective Neighbourhood Policing Community Engagement Strategy will assist in delivering the Police and Crime Commissioners Priorities to
· Keep Neighbourhoods Safe
· Combat Serious Crime
· Support victims and protect the vulnerable
· Increase community confidence in policing
· Drive sustainable policing

This supports the overarching Neighbourhood Policing Strategy with the 3 key elements of
Engaging Communities
Targeting Activity
Solving Problems

The Caerphilly North Neighbourhood Team covers 
· Ystrad Mynach
· Bargoed 
· Rhymney 

Within these sections we have a diverse spectrum of communities, challenges and demands, even so, it is important that we apply a consistent but appropriate response to all our residents and KINS and stake holders via a strong and effective Community Engagement Strategy.






Benefits of effective engagement
Evidence has indicated that the potential benefits of effective community engagement include:
· an increase in public perceptions of safety
· a tendency towards a reduction in disorder and anti-social behaviour
· an increase in confidence and trust, and in community perceptions of the police 
· an improvement in police officers’ attitudes and job satisfaction.

All of these benefits can have a positive impact on the ability of the police to tackle crime and anti-social behaviour
The Confidence Cycle
The confidence cycle is the link between community engagement and increased public confidence in the police. It can facilitate a greater willingness for the public to cooperate with the police.
[image: Diagram showing the confidence cycle.]

Approach
As part of the overall Community Engagement Strategy, to improve and embed a strong neighbourhood engagement platform across our sections Caerphilly North Neighbourhood Officers have a structured Communication Plan in place.
The Communication Plan sets out a simple and clear approach for all areas on a Daily, Weekly and Monthly basis. 
Following this Plan will improve our connectivity and drive our confidence and reassurance levels across the 3 Caerphilly North Sections.
The Plan should be used in conjunction with the Neighbourhood Toolkit which offers an array of suggestions for further engagement opportunities.






Communication Plan
The Communication Plan will cover the following key points.
	Issue
	What are we engaging about and why?

	Audience
	Who are we engaging with?

	Message
	What is our key engagement aim and message?

	Channels
	How can we best communicate and link in with our hard-to-reach groups?

	Ownership
	Who communicates with whom and when?

	Timing
	How often will be engaging?



This Plan will also support staff in achieving the essential elements of engaging with communities in accordance with The College of Policing APP namely;
· officers, staff and volunteers being responsible for and having a targeted visible presence in neighbourhoods
· a clearly defined and transparent purpose for engagement activities
· regular formal and informal contact with communities
· working with partners (e.g., by identifying communities and sharing arrangements for engagement)
· making available information about local crime and policing issues to communities
· engagement that is tailored to the needs and preferences of different communities
· using engagement to identify local priorities and inform problem-solving
· officers, staff and volunteers providing feedback and being accountable to communities
· officers, staff and volunteers supporting communities, where appropriate, to be more active in the policing of their local areas
· community engagement in neighbourhoods should: Provide an ongoing two-way dialogue between the police and the public
· enable the police to develop a better understanding of communities and their needs, risks and threats
Throughout the core work of the communication plan opportunities will be progressed to improve the limited existing engagement with our Black and Ethnic Communities. Support to achieve this will be progressed with our Diversity and Inclusion Teams, Wellbeing Leads and Community hubs.
This will underpin the fundamental activities within this Plan.







General Engagement
1. Distribution and Display of NPT Team Posters and Flyers (these must be kept up to date via the Design team with any team changes)
2. Gwent Police NPT Information is kept up to date on Gwent Web Site
3. Team details and team updates are publicised at the front of Station
4. All Staff should know who their Key Individuals and Elected Representatives are and have channels in place to communicate with them.
Daily
	Task
	Task Owner

	Review closed ASB incidents for your area during past 24 hrs and ensure a follow up call / visit to the caller acknowledging this call. 
Provide feedback and offer thanks for placing the call
	All (split areas amongst staff working)

	High Visibility Foot Patrols in line with Demand Pan / Patrol Plan, Visibility Plan and Briefing & Tasking process
9 am and 1 pm NPT Neighbourhood Briefings.
Ensure Patrol Plan and POP Plans are updated to capture this
	All

	Review Storm Logs for suitable call deployment
	CSO/Ward & NET

	Check Sectional E Mail Folders. Respond & Record accordingly
	All


	Update Team Data Capture spreadsheets (e.g., Foot Patrols / Vehicle use, Engagement captures).
	All

	Update Communication & Engagement Portal Part A & Part B when required.
	All



Weekly
	Task
	Task Owner

	POP Plans are updated with a summary of action taken during a set of 6 shifts
	All CSO’s
Ward Managers

	Minimum of 1 positive tweet for each of the 3 sections
	ORLO Spoc

	Partnership Tasking – promote any opportunities and updates of collaborative working via
· Social Media
· E Mail / Contact with KINS
	CADRO

	Contact in person with local groups – Sporting Groups / Activity Groups etc. identify those that are currently live in your section and visit. Maximise use of the CCBC ‘Cwtsh’ Guide.
	CSO’s

	1 x positive pro-active activity in each section e.g., Speed Checks / Visit to Your Voice Locations / CSW Joint Patrols
	CSO’s & Ward



Monthly
	Task
	Task Owner

	Identify SPOC for each of your Community Council Meetings. Provide Monthly feedback of activities / positive results / good news stories / emerging concerns and requests for support. Provide this Monthly via
1. Attendance in person when able or
2. Written Report (Newsletter Format)

Update Council Meeting spreadsheet on completion and provide pertinent feedback to team
	CSO’s / Ward

	Teams Meeting with MP’s and MS’s to be offered.
	PS / Inspector

	Contact with Community Councillors
1. In person / Teams or Via E Mail.
	CSO’s to progress

	Police Surgery / Pop Up / Use of Mobile Police Station
Locations to vary across the sections
	CSO’s

	

	1 x Community “Respect” Action Day
Demand Led - High visibility Engagement Event to be arranged on a rota across the 3 sections (1 event per month)
Support from Partners including Safer Caerphilly, Next Generation, Outreach Workers, Positive Futures, Youth Services etc.
1 Collaborative event per month.


	ALL
· Rhymney
· Bargoed
· Ystrad
(rotate)

Rota in place for rolling 12-month period

	Your Voice Newsletter updates to KINS
Your Voice Update via Twitter
	CSO’s

	Inspector Surgeries (1 per section, locations to vary)
	Inspector

	Minimum of 1 “Walk & Talk” across 3 sections to be promoted via Twitter
	ALL

	Engagement with Schools – link in with SLO for opportunities to visit, promoting positive reinforcement and addressing any emerging issues.
	CSO’s

	Community Engagement Spreadsheet to be updated with all activity for the month,
	ALL





Non Time Specific
	Task
	Task Owner

	Any warrants executed in the areas must be followed up with
1. Tweet
2. Leaflet Drop to surrounding areas
3. Updates to KINS and Elected Members 
	
ORLO Spoc
CSO & Ward
PS / Inspector

	Any positive Action / Arrest must be followed up with
· Tweet
· Further opportunities with Corp Comms where appropriate
· Caught & In Court results to be publicised via Corp Comm Spoc.
	Ward Managers

	Closure Orders / ASB Convictions / Orders / Dispersal Orders etc to be publicised via ORLO Spoc and Corp Comms.

	CADRO

	ASB and Crime Operations to be publicised via Corp Comms
	Inspector

	Community Assist Events to be considered where appropriate
	CADRO / Inspector

	Joint Publicity with Partners on collaborative work
	CADRO

	Regular Leaflet Drops – Demand Led for any emerging ASB or Crime issue.
	All

	Open Evenings with Councillors – Presentation from all the team – Quarterly per section
	All



The Strategy will be reviewed on a quarterly basis, it is a fluid document and will be adapted to provide the best outcomes for the communities across Caerphilly North.
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Our engagement toolkit aims to provide officers
and staff with the tools and guidance needed to
communicate and engage effectively with our
communities.

Click to continue
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WHO DO WE ENGAGE WITH?

Our main priorities are to protect and reassure the communities of Gwent, doing so by preventing
crime, supporting victims and engaging with our communities.

These communities can be identified by place (Monmouthshire, Torfaen, Newport, Caerphilly
and Blaenau Gwent) and by their interests, experiences and the issues affecting them.

Because the make-up of our east and west communities is diverse, it is essential we engage
with them to ensure we're addressing the matters that mean most to the public.
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WHY ENGAGING WITH THESE
COMMUNITIES IS IMPORTANT

When we engage with communities, we build trust.

By involving residents in your projects, you're giving them the opportunity to highlight the issues
affecting them and empowering them to make a difference. If they stay with us throughout the
project, we know our engagement has been effective.

When we listen and respond to the issues they highlight, confidence in the force and the services
we provide increases.

Additionally, engaging with the public offers an opportunity to shape how people see us and
enhance our reputation.
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THE CONFIDENCE CYCLE

The confidence cycle below shows the link between community engagement and an increase
in public confidence in the police. Increased confidence can encourage the public to work with

us in the future, and even provide intelligence.
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https://www.college.police.uk/Pages/Home.aspx



DIFFERENT TYPES OF ENGAGEMENT -
HOW WE REACH OUR COMMUNITIES

Engagement can come in many different forms — from face-to-face conversations while on patrol,
to Q&A sessions on Twitter.

The important thing to consider is which form will allow you to reach your audience and let you
interact with them. It's not just about getting the information out there — we also need to know it's
reached our audience and they've taken it in.

For example, if youre looking to get a WHY
message to a younger audience, then social

media will be near the top of your list; if you
want to talk to older residents who might not
be using technology as frequently, you might

be better off with methods that are more
traditional, like sending a letter or a survey. - CON FI DENCE

For engagement to be effective, we must CYCLE
understand the communities we serve, and
tailor our approach to meet their needs.

Engagement is not just about handing out TYPES OF

Gwent Police branded flyers — this can play

a part, but it's important we deliver our ENGAGEMENT

message first.
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PREPARING TO ENGAGE

Before getting your message out there and starting your conversation, you need to make sure
you set your objectives and decide on the best form of engagement.

Are you looking for the community to provide information? Do you need to alert them to a
particular type of crime or incident or are you raising awareness around a specific criminal
trend?

If it's a long-term project dealing with a particular issue — domestic abuse, for instance — set
yourself targets so that you know you're on track and engaging effectively throughout your
campaign.

Some basic points to consider before engaging:

Make sure that everybody who wishes to take partin your project can do so. This means removing
any type of barrier Z/physical, visual, linguistic, cultural, technological, etc.) that prevents certain
communities from taking part. If you're unsure about potential barriers, get in touch with the
Diversity and Inclusion team.

The Welsh Language Standards, meanwhile, have a direct impact on how we communicate
and engage with the public. Where possible, all engagement should be in Welsh and English.
To find out more on providing a bilingual service, contact our Welsh Language Policy Officer.

You may also wish to consider checking resources so you know what's achievable and working
with external partners and volunteers to maximise reach and engagement.

Check with your team which partners are most appropriate as some will work within specific
areas.

Once you've considered these options and set your targets, you're ready to start thinking about
how you reach your audience.
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DOOR-TO-DOOR CONVERSATIONS

Increasing visibility is a great way to gain
trust. If you're able to, having door-to-door
conversations can be effective in getting to
the heart of our communities.

By meeting people in the streets, you engage
with them on a personal level and have the
opportunity to explain your project clearly.

If you need a little extra help with your door-
to-door engagement, think about asking
one of our police cadets.

Note: it's important to remember that
certain members of the community will be
vulnerable.

We should act with empathy and
understanding at all times. Speak to our
Diversity and Inclusion team for more
information on this.

Our tone of voice document may also be
useful for understanding how to use effective
language when talking to the public.
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https://thebeat/sorce/beacon/default.aspx?pageid=GWP_Police_Cadets
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VISITS AND OPEN DAYS

Educational visits are a great way to deliver our core messages and values.

They can include visits to educational settings or youth organisations like youth clubs. DOOR- To
Before organising the visit, thinks about: = DOOR

« Seeking the advice of our school ligison officers;

« Which activities you could include to reinforce the message or make the conversation more VISITS AND
interesting (using police dogs to talk about search/danger of drugs, for example);
OPEN DAYS

Alternatively, we can invite the community to us through our open days. These provide a fantastic
opportunity for the public to learn more about Gwent Police and our values and priorities.
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https://schoolbeat.cymru/en/



INFORMAL COMMUNITY EVENTS

There will often be opportunities to attend various events in the local community.

These can range from local authority events and village fun days and fetes, to large events like
agricultural shows or Caerphilly’s ‘Big Cheese'.

It's best to tailor your approach for each event. Be clear on the purpose of being there — are you
delivering a message in line with the theme of the event, or looking to gather feedback from visitors
around a specific policing topic? For the latter, you could make use of surveys, and might use
promotional materials like leaflets to deliver key messages.

These events also give you the opportunity to use your knowledge of current issues in the area. If
there have been a number of burglaries that have recently taken place, for example, information
on how the public can protect themselves and their belongings would be beneficial.

There may also be benefit in hosting smaller gatherings like coffee mornings. Informal settings lend
well to friendly atmospheres and encourage positive working relationships. Just remember — go
armed with information and a good knowledge of the local concerns to help build trust.
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WORKING WITH PARTNERS:
COMMAUNITY ASSIST EVENTS

The purpose of community assist events is to encourage the community to discuss and report
the issues they are facing within a local setting. They include a multi-agency approach that looks
at community safety (including physical and emotional well-being, prevention of crime and ASB,
diversion and intervention, environmental health, financial support, etc.).

Public meetings provide an opportunity to consult large numbers of people at once, or the chance
to stage smaller group discussions that allow for feedback. During these discussions, participants
can often set or influence the agenda and ask questions throughout.

A sense of involvement with the engagement process is always important for the public. This shows
transparency and can often increase trust between the force and the public.

These meetings can have pros and cons, however:

Pros

« Allows large numbers of people to have a say.
« Gives us and partners an opportunity to
collaborate, explain  processes, provide
information and gather feedback.

« Demonstrates openness and transparency.

« Can attract publicity or be used as a launch
event for campaigns.

« Gets all parties around the table and gives
them the opportunity to develop networks.

Weaknesses

« Not always representative — not everyone has
the time, inclination or the ability to attend.

« Attendance can be low unless people feel
personally or deeply affected by the topic.

* Not everybody is comfortable speaking in a
large group.

« Traditional formats can limit audience
contribution and lead to conflict.

« If confrontational it can damage community
relations, increase tensions or lead to negative
media coverage.

It can benefit you to canvass for the questions before the event. This will give you time to prepare
answers and plan the meeting around any themes that are apparent in the initial feedback.

Note: you can read more about community assists in the following briefing paper, while this article
from the College of Policing can help you understand the effectiveness of public forums.
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https://thebeat/sorce/docs/dt1136164v/1022703_0/Community%20Assist%20Briefing%20Paper%202020.docx

https://www.app.college.police.uk/app-content/engagement-and-communication/communications/#face-to-face-communication

https://www.app.college.police.uk/app-content/engagement-and-communication/communications/#face-to-face-communication
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USING MOBILE POLICE STATIONS

(MPS)

BN

MPS can be used at large events where footfall
is expected to be high. It is important, however,
that we use them effectively and not just as a
gimmick.

Make sure you arrive with three key messages
and an awareness of local issues and Gwent
Police’s priorities.

Tips:

« Check for parking before arrival.

» Do you know how to use the onboard
equipment?

« Make sure it's charged so you can use
the equipment.

« Stock up on promotional materials.

« Ensure it's clean, tidy and presentable
for the public.

Book the MPS and read the user guides
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http://gp-webapps2/mobilepoliceoffices/



PROMOTIONAL MATERIALS

When working in the community, having promotional materials with you can help catch the eye
and encourage people to start a conversation with you. Here are some of the materials that
may be of use:

Event equipment like gazebos, badge-making machines (plus badges, etc.), picnic tables,
display tables can be booked by contacting Business Support. Our Estates department also
has a range of banners, pull-ups and backdrops that can be booked out.

Leaflets/posters/printables — go to Corporate Communications’ page on The Beat and click on
the “Product Showcase” box. Here, you will see a range of ready-made leaflets. Email Design@
gwent.pnn.police.uk to make a request for a bespoke design.

Miscellaneous freebies — pens, stickers, colouring pencils, stress balls etc. Email Design@gwent.
pnn.police.uk for more information.

Note: you must have a budget/cost code to pay for any products. Producing bespoke materials
can also take up to 8 weeks, so plan ahead and contact the relevant teams in advance. It’s also
essential that you don’t rely on these materials to deliver your message. They shouldn’t be seen
as “freebies”, but resources that can complement your delivery.
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https://thebeat/sorce/beacon/?pageid=GWP_East_LPA_Business_Support

https://thebeat/sorce/beacon/default.aspx?pageid=GWP_Shared_Facilities_Management

https://thebeat/sorce/beacon/default.aspx?pageid=GWP_Corporate_Communications

http://Design@gwent.pnn.police.uk

http://Design@gwent.pnn.police.uk

http://Design@gwent.pnn.police.uk

http://Design@gwent.pnn.police.uk
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SOCIAL MEDIA, TAKEOVERS AND OUR
SOCIAL MEDIA DESK

With social media a part of everyday life, we need to make the most of the platforms to: SOCIAI-

» Get important messages and updates to M EDIA
our communities;

» Respond to enquiries with immediacy;

« Take note of what people want to see online

(type of message and how it's delivered). ﬁ y
Our style can have a significantimpact on our image, and, if the messaging is reliable, social media

gives us a great opportunity to engage with large amounts of people while increasing trust in our
services.

Again, our tone of voice guidance can be used to learn how to address the public and highlights the soc IAI.

style of language that's effective when using social media.
MEDIA DESK
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FACEBOOK

Like Twitter, Facebook can be used for campaigning and developing conversations and
relationships with the community.

While there aren’'t character limits here, you're still better off keeping your messages short and
informative to combat people’s natural tendency to skim read.

Our _main _corporate account currently has 131,000 followers, meaning it provides a brilliant
platform to reach the community.

The corporate account has accumulated this many followers as it has consistently delivered
force-wide information that's both relevant and timely. To make sure we don’t run the risk of
people unfollowing us, we need to ensure we don’'t inundate them with information that’s not of
interest.

Nevertheless, when you have a campaign that affects the whole of Gwent, contact Corporate
Communications about how Facebook can allow you to deliver that message across our five
policing areas.

If you're looking to reach a certain geographical area with your messaging, Facebook allows
you to target your post by location. Corporate Communications can also tell you the age and
gender of our audience so you know whether you're likely to reach your target audience.

Facebook users are more likely to leave comments, so, if you want to strike up a conversation
around a topic, this could be the platform for you.

Choosing the right channel for your campaign, when it comes to Facebook vs Twitter, isn't just
about finding the “best” platform, but one that allows you to connect with the right audience.

Note: Facebook’s algorithm favours visual content over links, so, if you want more people to see
and engage with your message, talk to Corporate Communications about branding.
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https://www.facebook.com/gwentpolice/

https://thebeat/sorce/beacon/default.aspx?pageid=GWP_Corporate_Communications
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TWITTER

Twitter provides an excellent real-time engagement solution, allowing you to strike up a
conversation with your followers.

The 280 character limit means the messaging needs to be concise. The ability to add imagery
(photos and videos) can increase engagement, while the fast-paced nature of Twitter appeals
to younger audiences.

We have one main corporate account, five neighbourhood accounts spanning the five boroughs
and a number of team accounts, including Operations and Support and the Dog Section.

Speak to Corporate Communications about which account would be best-suited for your
message/campaign (messages sent over a period of time), and about training and access to
a neighbourhood account.

The team can also talk to you about analytical metrics like impressions (how many people see
the message) and engagement (retweets, likes and clicks). This will help you get the most out
of your campaign, increase engagement and ensure you're hitting the mark.

Social media takeovers (Q&A sessions) can add transparency to your messaging. People feel
engaged when takeovers provide the opportunity to interact with your posts. Past takeovers have
included the force control room having access to Twitter for an hour to respond to questions
posed by the public.

Note: WeCops is a very good example of how Twitter Q&As can be used to create an online
community for sharing ideas and information on how we police.
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https://thebeat/sorce/beacon/default.aspx?pageid=GWP_Corporate_Communications



INSTAGRAM

If you've worked with Corporate Communications on branding and find that your message is
delivered effectively through visuals, then Instagram might be the perfect platform for you.

We have one corporate Instagram account, which can be used to promote your work.
With people digesting their news through their smartphones, Instagram’s fast-paced feed will
favour a message that's sharp, focused and creative. If you're working in an area lends itself to

impactful photographs, why not think about how the setting could lend itself to Instagram?

Here, imagery becomes the language, so, if your message can be delivered through images or
videos, speak to Corporate Communications about Instagram.
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SOCIAL MEDIA DESK (SMD)

In our efforts to continue to develop and respond to our communities, we launched the Social
Media Desk in December 2018.

This allows the public to contact us in a non-emergency over social media, which, for many, is
their preferred method of contact.

Our dedicated Social Media Desk operators monitor and respond to direct messages and public
posts on Facebook and Twitter 24/7.

When the Corporate Communications office is closed, they also issue updates on road closures
and other minor notifications (with the approval of the Force Incident Manager (FIM)).

However, please note:

« If you have an appeal you would like to share on social media, this must still go
through Corporate Communications via 720 3500 or corporate.communications@gwent.pnn.
police.uk.

« If your request is out of hours (4pm - 8am in the week, or anytime at weekends), you can
expect a response when the office reopens.

« If it's urgent and out of hours, please contact the FIM, who can then consider contacting the
on-call Corporate Communications representative.

If you'd like more information on how you can make use of social media to drive the conversation,
contact Corporate Communications. You can also take a look our social media top tips guide,
our tone of voice guidance and NPCC's online engagement toolkit for some best-practice case
studies.
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GWENT NAWR /| GWENT NOW

An online community platform designed to keep residents informed, Gwent Now allows us to share
the results of recent operations, crime prevention advice and details around campaigns and SOCIAL

initiatives.
MEDIA

The key is to use a balanced approach so that we publish successes as well as the latest crime
alerts.

If you think you could make use of Gwent Now to deliver some of your messaging, contact the

Intervention & Prevent deortment. ﬂ y
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https://thebeat/sorce/beacon/default.aspx?pageid=GWP_Intervention_Prevention



SMS MESSAGING

Are you looking to engage with a specific group? Communicating with parents, for example, could
be made easier by working with local schools and their text messaging services. SOCIAI_

If you want to get a message to the parents of children in Gwent schools, a simple text message MEDIA
could be effective.

Speak to our school liaison officers to see if their schools have the mechanism in place.
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LETTERS AND EMAILS

When engaging with certain members of the public or local stakeholders, writing to them
directly might be your best option.

Please refer to our tone of voice guidance for comprehensive advice on writing for a specific
audience. Here are a few tips to get you started.

It's best to make your letters or e-mails as brief as possible. Straightforward and to-the-point
(not abrupt, though) rarely goes wrong.

Simple things like poor spelling and grammar can disengage a reader and increase the
likelihood of them missing your message. So, make sure to check your work before releasing it.

Be personable, helpful, polite and, if necessary, show empathy and understanding.

Check you've said everything and have answered all questions openly and honestly before
posting your response.

You may need to have the text of your message translated into Welsh by our in-house Welsh
language policy officer. Where we don’'t know what an individual or organisation’s language
preference is, we must send correspondence in both Welsh and English at the same time. Check
the Gwent Police Language Preference Register before corresponding.

Note: be aware that what you think is a private email that will probably not be seen by anybody
other than the intended reader, might be shared or even printed and distributed.
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https://thebeat/sorce/beacon/?pageid=GWP_Cymraeg



BLOGS AND NEWSLETTERS

If you're looking to promote a campaign or some recent success, speak to Corporate
Communications. It could be that your story is suitable for our website, that it would be more
effective over social media or is something that the local press would be interested in reporting
on.

Corporate Communications can advise on the most effective method of delivery and liaise
with the relevant people to get your news out there with maximum effect.

Another way of promoting your work might be via an inspector’s blog. Published monthly, it
will depend entirely on the theme and any other content they already have, but they could be
happy to include it.

Externally, officers have also had mentions in local community blogs and newsletters. Some new
housing developments like to include a small space for a local police officer in their newsletters,
while community councils, who operate on a more localised level than local authorities, will
have newsletters and websites you may be able to use.

Again, talk to Corporate Communications before going externally to discuss the best course of
action.
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SURVEYS

Starting your engagement/campaign with a survey can bring about better understanding of
the opinions of your audience. Not only can this information inform your strategy, it will give you
performance data to use as a benchmark.

Any requests for survey work should be directed to Mark.Thomas@gwent.pnn.police.uk, Principal
Analyst, Strategy Performance and Change, to ensure your consultation is effective.

Your request must consider:

. The purpose of the survey and who you're targeting;

. Who the survey results will be presented to;

. Our legal duty to consult with those who share protected characteristics

covered in the Equality Act 2010;

. How many people are likely to be in the survey sample;

. The information you want to gather (prepare a list of possible questions for
Performance, Strategy & Change to work with);

. Over what timescale do you anticipate the survey will run.

The answers to these questions will determine whether Strategy, Performance and Change will
undertake the survey design on your behalf (using Snap software), or ask you to design your
own survey (using Survey Monkey software).

Any public surveys must be delivered in Welsh and English at the same time. Please speak with
our Welsh language policy officer if you'd like further advice on this.

- — S - _‘“- "_".“"":"""' SAAALULEL

LETTERS AND
EMAILS

BLOGS AND
NEWSLETTERS

SURVEYS

PROMOTIONAL
MATERIAL




http://mark.thomas@gwent.pnn.police.uk



PROMOTIONAL MATERIAL
LEAFLETS AND POSTERS

These can still be an effective medium to engage people, but you need to think how you'll distribute LETTERS AN D

them first. EMA"_S

You should consider your audience and where the posters are most likely to be seen.

. Libraries, post offices, surgeries, hospital waiting rooms, bus stations and buses, shops and

pubs see high footfall.

. Think about contacting social workers, service providers, and district nurses, who might be BLOGS AND
able to display the messages in their workplaces.

. Local voluntary organisations and community groups might help. N EWSLETTERS
. Don‘tforget to use volunteers. Cadets are very good for engaging and can help deliver leaflets.

Remember to be clear on your objective when first picturing the design of your leaflets. Take a look
at the product showcase on The Beat before contacting Corporate Communications to outline your

ideas. (All promotional materials used will need to adhere to our brand guidelines — the colours we SURVEYS
use, the font and messaging, the images we use, etc.)

If you don’t find something suitable, you can request a bespoke design, but you will need to factor
in timeframes and resources to ensure your request can be completed in time for your campaign.

PROMOTIONAL
MATERIAL

When you know which leaflet(s) you want, email: Design@gwent.pnn.police.uk.

’! ADVERTISING




https://thebeat/sorce/beacon/default.aspx?pageid=GWP_Comms_Product_Showcase

https://thebeat/sorce/beacon/default.aspx?pageid=GWP_Corporate_Communications

http://design@gwent.pnn.police.uk.



ADVERTISING

Occasionally, projects will have a budget that can be used for advertising purposes. Previously,
these have included advertising on buses, newspapers, mobile message boards and TV vans.
Again, you must abide by the Welsh Language Standards when advertising.

Funding may dictate what options are available, but it's good to check that what you're using
targets your audience in the right way — otherwise, the money might be better used elsewhere.

If you have the funds, talk to Corporate Communications about how best to make use of
advertising, to ensure you’re getting value for money.
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SPECIAL CONSTABULARY

CADETS ﬁ






CADETS

Volunteer police cadets are young members of the community, aged between 14 and 18, who
are involved in a wide range of activities and events. As well as learning about plice procedures
and the law, cadets also play a vital role in community events and often have experience CADETS
engaging with members of the public and educating them on crime prevention.

How can you ask for the help of a cadet at an event?

Giving as much notice as possible, download your request from The Beat or via e-mail at
cadets@gwent.pnn.police.uk.

HEDDLU




http://cadets@gwent.pnn.police.uk.



COULD YOU INVOLVE THE HEDDLU
BACH?

The Heddlu Bach scheme is a fun and interactive volunteering opportunity for school children CADETS
aged between nine and eleven.

We currently have 24 schools taking part in the programme, helping to educate over 460
schoolchildren.

The scheme has been developed to sit within the All Wales School Beat programme, with the H EDDLU
children having lessons on topics like cybercrime, stranger danger and bullying. BACH

The children and school help tackle local issues, highlighted by the children, in their own
community.

If you're interested in the Heddlu Bach programme and would like to see if they can be involved SPECIAL

in your event or project, please contact the citizens in policing co-ordinator. CONSTABULARY




https://thebeat/sorce/beacon/default.aspx?pageid=GWP_Citizens_in_Policing



SPECIAL CONSTABULARY

The Special Constabulary are a force of trained volunteer police officers who work alongside
their local force. CADETS
We have a cohort of special constables in Gwent police, who are based in response stations
across Gwent. Each commits at least sixteen hours a month to work with us, forming a vital link
between their community and regular police officers.

If you'd like assistance with an event, you can contact either the special inspectors or special HEDDLU
sergeants for the East or West LPA. If the event or operation is force-wide, contact the special

chief inspector. BAc H

Contact the team

| SPECIAL
'CONSTABULARY
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https://thebeat/sorce/beacon/default.aspx?pageid=GWP_Special_Constabulary
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Our Goal





The Communities of Bargoed, Rhymney & Ystrad Mynach know who their local Police and Community Support Officers are, know how to contact them and have confidence that their officers will respond to their concerns. 



Caerphilly North Community Action Day Tasking Sheet



		Location 



		Time Frame



		





		









		Neighbourhood Units





		













		Information & Intention





		(Primarily this is an opportunity to link in with the residents, KINS and Partner Agencies. To build new contacts, improve existing relations and promote advice in relation to Crime & ASB and how to reduce / report it and gather community intelligence)

























Overview and allocation of Tasks on the day 

		Task





		Owned By





		E.G Convey Engagement Materials to location
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Education & Engagement
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