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1. DATE OF PREVIOUS MEETING(S)

The Sustainability Group met on the 27th of April 2023, following the CHARGE Group on 19th April where the progress with implementation of the programme was discussed by the Welsh forces.

2. UPDATE

Strategy
The development of the NPCC Sustainability framework and recent legislative changes provide opportunity to review the All Wales Sustainability Strategy in September to ensure any revisions required can be produced for launch early in 2024/25. 

Both committees have good representation from each force and joint working and sharing is starting to come to fruition. 

Governance Structure
Corporate Governance Boards established in DPP, GWP, NWP & SWP. 

Programme Updates
The Welsh forces have developed plans and implementation is being progressed, subject to availability of resources following approval of the annual budgets.

Workplan are structured on the following themes:
· Minimal Waste 
· Carbon Reduction
· Culture & Community
· Health & Wellbeing
· Positive Procurement
· Sustainable Travel
· Biodiversity
The workplans are structured over three phases:
· Phase 1 (2023)
· Phase 2 (2024-26)
· Phase 3 (2026-30)

This enables the sharing of schemes and programmes being progressed across the forces and enables the learning and sharing.







Police Vehicles
All forces are considering / progressing the implementation of vehicle charging points for operational vehicles. At the 31 March 2023 the number of electric vehicles in each force is as follows:
DPP 11, GWP 19, NWP 16, SWP 8

Emission Outputs 2021/22
The new WG calculation table issued in July 2022. The forces are completing the annual returns on carbon emissions 2021/22 and will also update the return 2019/20 and 2020/21 to ensure consistency across each of Scope 1, 2 and 3 for inclusion in the revised Strategy for 2024/25.

Risks
Funding where pump priming is required. South Wales has submitted a number of grant applications.  

Opportunities
· Incentive of significant increase in Fuel bills
· To include Sustainability KPIs as a mandated section in Corporate Business Case template

Resources
Prioritisation, funding and staff capacity of the Sustainability programme are considered a constraint.


Ends.
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Minimal_Waste

		Police Collaboration Wales Sustainability & Decarbonisation Committee Highlight Report -  South Wales Police

		Phase           (Phase 1 2022-23, Phase 2 2023-26 & Phase 3 2026 - 30)		Action 		Support		Priority		Resource Requirement 		Status		Start		End		Progress Update		Responsible		How		Monitoring Records / Performance Indicator

		1,2,3		Reduce waste to landfill by 10% Kg/M2 Floor area		Environmental manager and Waste Contractor 		High		Low		on-going		1"."4"."22		n/a		ongoing - annual waste data to be centralised		Environmental Officer		Work with Biffa to agree the scope for a waste audit on site to include a review of black bags		Waste audits

		1,2		Centralise all waste data management and investigate utilising systems link database to record all waste streams		Environmental manager, systems link support staff		High		Low		pending		1.4.23		31.3.24		New task added to ensure consistency and completeness in data reporting/compliance - (some specialist waste stream data such as Joint scientific investigation unit, firearms incineration etc are held within each department ). Waste management to be centralised with support from new Environmental Officer now in post		Environmental Officer		data to be reviewed following appointment of new Environmental waste manager in 2023

		1		Arrange Waste awareness training for SWP staff to ensure awareness of compliance with current Waste Regulations		LDS Training unit		low		£1,760		complete		23"."1"."20		31"."3"."21		tbc		Environmental Officer

		1		Undertake force-wide waste audits  		Waste Contractor		med		low		on-going		1"."4"."22		31"."3"."23		recent waste audits carried out by Biffa - end of year data currently being reviewed 		Environmental Officer		Work with Biffa to agree the scope for a waste audit on site to include a review of black bags		Waste audits

		1,2,3		Monitor waste production monthly. Report quarterly and prepare annual summaries of all waste streams		Environmental manager and Waste Contractor 		med		Low		on-going		1"."4"."22		n/a				Environmental Officer		Agree reporting format with Biffa and receive monthly reports.  Review at quarterly estates meetings. Improve waste management in-house by arranging further training and reporting.		Monthly reports submitted by Biffa

		2		investigate potential sales of equipment e.g. sell on SWP body armour to DSA		Government support		low		Low		on-going		1"."4"."23		31"."3"."26		investigations have started - DSA no longer take police items - alternatives being sought		Environmental Officer

		2		Set up new 2023 recycling promotion campaign to further drive down Landfill amounts and remind staff of recycling opportunities		Environmental manager and Waste Contractor 		med		Low		on-going		1"."4"."23		31"."3"."26		tba		Environmental Officer

		2		Develop policy to remove all desk bins from across the estate, reducing landfill		Environmental manager and Waste Contractor 		low		Low		on-going		1"."4"."23		31"."3"."26				Environmental Officer

		2		Further develop food recycling facilities across SWP		Environmental manager and Waste Contractor 		low		Low		on-going		1"."4"."23		31"."3"."26				Environmental Officer

		2		Ban the purchasing and use of polystyrene cups and plates. Ensure recycling/take-back is in place for ICT polystyrene 		Environmental manager and Waste Contractor 		low		Low		pending		1"."4"."23		31"."3"."26		new single use plasic legisation soon to be introduced that wil ban polystyrene one use cups. Working with procuremnt for take back schemes to be introduced in contracts 		Environmental Officer

		3		Investigate sale of Police equipment to avoid confidential waste streams		Environmental manager		med		low		pending		1.4.26		31.3.30				Environmental Officer		e.g. sell on SWP body armour to DSA and avoid confidential waste

		3		Investigate and establish new relationships with local charity reuse schemes		Environmental manager		low		Low		pending		1.4.26		31.3.30				Environmental Officer

		3		Encourage suppliers to reduce the packaging used within deliveries - implement take-back schemes via procurement contracts		Environmental manager and procurement		med		Low		on-going		1.4.26		31.3.30		as above		Environmental Officer





Carbon_Reduction_

		Police Collaboration Wales Sustainability & Decarbonisation Committee Highlight Report -  South Wales Police

		Phase           (Phase 1 2022-23, Phase 2 2023-26 & Phase 3 2026 - 30)		Action 		Support		Priority		Resource Requirement 		Status		Start		End		Progress Update		Responsible		How		Monitoring Records / Performance Indicator

		1		Prepare a climate change response strategy setting out a Net Zero Carbon Reduction target aligned with the requirements of Welsh Government Net Zero reporting. Work with stakeholders across the organisation to prepare a climate change response strategy aligned to Welsh Government Net Zero Carbon reporting guidance. Governance structure to be developed and implemented as part of strategy development. 		Environmental Officer and Consultant		med		£13,000		in progress		1"."4"."22		31"."3"."23		Blue Dot Glas Strategy document is around 95% complete. Design work for branding has been developed "Blue Dot" (similar to One Planet Cardiff design idea). Document review mid April and will be signed off before requesting Welsh translation and making availble to public.		Environmental manager		Work with stakeholders across the organisation to prepare a climate change response strategy aligned to Welsh Government Net Zero Carbon reporting guidance.		Quarterly review with Estates and Facilities Manager.  Governance structure to be developed and implemented as part of strategy development. 

		2		Prepare a Heat Decarbonisation and Net Zero Strategy  to deliver a transition to zero carbon across all operations including buildings, fleet and energy generation and use (heat and electricity) 		Environmental Officer and Consultant		med		£10,000		in draft		1"."4"."22		31"."3"."23		Example review of Cardiff Councils cost plan has recently been completed. SWP will now develop a fully costed decarbonisation plan for all buldings; listing interventions, payback and carbon savings. This work is to tie in with the SWP Conditon survey program. WG grant application for low carbon skills fund is being applied for to assist in costs		Environmental manager		Environment Manager and decarbonisation team, supported by Hurleys		Quarterly review with Estates and Facilities Manager.  Governance structure to be developed and implemented as part of action plan development. 

		1		Apply for Salix low carbon skills fund & heat decarbonisation fund 		Environmental Officer and Consultant		med		£16,000		in progress		1"."4"."22		31"."3"."23		Grant Applications made for Rumney and Morriston decarbonisation projects for ~£2M at the end of 2022  - recent interview and assessment was held in Jan 2023 with Salix via Teams – positive comments on our submission were made and we are now awaiting to hear from Salix if grant is successful so the projects can commence in April 2023

		1		Collaborate in stakeholder forums and work with external partners to deliver a low carbon transition 		Environment Manager, Fleet Manager, Procurement manager		med		low		complete		31"."3"."22		1"."4"."23		Collaborations have now been set up with Bridgend, Cardiff and Vale PSBs, Joint Emergency Services Group, All Wales Policing, Climate Emergency Board Cardiff etc 		Environmental manager		Engaged in PSB's across the region and Joint Emergency Service initiatives 		Meeting action and partnerships.

		1		Purchase 100% renewable (REGO certified) energy - Continue to review REGO standing for carbon reporting and increase on site renewable energy generation and energy reduction measures.		Head of Procurement, Crown Commercial Services, Environmental Officer		high		low		ongoing		1"."4"."22		31"."3"."23		REGO certificates have recently been received form EDF - need to cofirm with All Wales group if police can report 0 carbon from this certification		Environmental manager		% renewable energy purchased		Supplier reporting

		1		Utility Software Improvements - Gap analysis on utility management systems and how they're used actively for management across the estate. Review systems link and understand how benchmarking and more active energy management could support reduced carbon. Training for new staff to be arranged.		Systems Link trainers, Consultants, Estates staff		high		£16,000		ongoing		1"."4"."22		31"."3"."23		Recent issues with SL utility reporting not matching with CCS forecasts - gap analysis has been completed for electric and gas meters and has uncovered some newer meters were on temporary contract prices. Training is ongoing with bill validation being targeted for support staff who import invoices. further investigation need with STARK HH data.		Environmental manager		Gap Analysis 		Improved monitoring and targeting regime

		1		Building management - carry out BMS optimisation at Bridewell sites 				med		£2,500		in progress		1"."4"."22		31"."3"."23		Winter preparations were undertaken -BMS optimisation (hardware and software maintenance) across the Estates is continuing with support from systems engineers to improve efficiency 		Environmental manager

		2		Determine material Scope 3 categories and prepared a Scope 3 footprint. Use Welsh Government guidance of material Scope 3 emissions for the Welsh public sector and compare against GHG Protocol categories.  Use WG tools to collect data to calculate a Scope 3 footprint.		Procurement Manager with support from Environment Officer		med		low		to be started		1"."4"."23		31"."3"."26		 scope 3 carbon footprint complete for 2021/22-  procurement has determined  some issues in allocating spends due to financial coding for goods and services carbon footprint. Is spend based reporting a preferred method due to its inaccuracies ? 		Environmental manager		Use Welsh Government guidance of material Scope 3 emissions for the Welsh public sector and compare against GHG Protocol categories.  Use WG tools to collect data to calculate a Scope 3 footprint. Consider CO2 calculations of home working emissions - Utilise Eco Act's home working emissions methodology. 		Scope 3 footprint prepared.

		2		Introduce Carbon Literacy Training		LDS, training unit		med		low		to be started		1.4.23		31.3.26		Training complete for Tri force manager via Ystadau Cyrmu. Further training to follow for all relevnt staff		Environmental manager		liaise with LDS department to arrange training		No. of staff trained

		2		Water management - Water use accounts for 6% of all carbon dioxide (CO2) emissions in the UK, Continue to monitor water demand. Install AMR for Water and monitor consumption. 		Welsh Water Consultants, Environmental Officer, Divisional staff		med		~£1000 per meter		ongoing		1.4.23		31.3.26		Engagement with Welsh Water has been established - Reviewing costs to install further AMRs across estate		Environmental manager		Review WW AMR data to determine opportunities to reduce water consumption.   		Regular consumption reports 

		2		Water management - leak detection - Review WW AMR data to determine opportunities to reduce water consumption.  investigate potential leaks at all SWP sites		Welsh Water Consultants, Environmental Officer, Divisional staff		med		low		to be started		1.4.23		31.3.26		Engagement with Welsh Water - Leak detection to be progressed to reduce wastage and costs. Waterton site has leak that needs addressing - M&E team are investigating 		Environmental manager		employ contractor to investigate 		leak detection reports

		2		Continue to Install AMR roll out for Gas to facilitate more accurate monitoring and targeting		Welsh Water, Consultants, Environmental Officer, 		high		£3,346.59		ongoing		1.4.23		31.3.26		ongoing		Environmental manager

		2		Review and expand DEC sites to ensure all DEC requirements are covered ("it has a total floor area of over 250 square metres and it’s ‘frequently visited by the public’)		Environmental Officer, Divisional staff		low		£124 per DEC		ongoing		1.4.23		31.3.26		Gap analysis completed - some sites now considered "frequently visited by the public" due to changes in front desks. Data review is now underway - DECS due in june 2023		Environmental manager		currently £124 per site per annum x 15 potential additional sites = £1860. (therefore total costs for 25 sites in total = £3100)

		2		Electricity - Half hourly meters - establish data collection accuracy investigation		Stark, Consultants, EDF, Environmental Officer		low		low		to be started		1.4.23		31.3.26		tba		Environmental manager

		2		Continue to Install low energy LED lighting and motion sensors at all sites across the force		Electrical Manager, Estates, Consultant		high		med 		in progress		1.4.23		31.3.26		Environmental Officer is currently collecting data on project progress		Environmental manager				Percentage of LED Lighting installed in Force buildings (% lights)

		2,3		Roll-out renewable Energy generation - energy from Solar PV , wind etc and provide sustainable energy to heat pumps, EVPcs  		Environmental Officer, Electrical Manager Estates		high		med		to be started		1.4.23		31.3.30		PV solar canopy project in Ty Thomas to be funded by £250k WG grant. Initial planning permission from Bridgend council was delayed however project has green light and due to start 24th April. NB  A second grant has been requested for a further £250k to install charging posts and additional PV on the main roof (awaiting outcome)  

Separately, authority has been granted to also replace main LV switchboard panel to allow for required electrical spare capacity for future chargers and solar PV roof in 2023 at a cost of an additional £27k – a powerdown to site is planned for June 2023 to allow for the change over of the panel		Environmental manager		utilise grant funding opportunities e.g. BEIS Public Sector Decarbonisation Scheme where possible		Energy from non-fossil fuel heating systems (kWh) , 70% of our electricity consumption from renewable energy by 2030

		3		RE-engage with the Carbon Trust to further identify efficiency savings - Undertake further feasibility surveys across the estate to identify opportunities for low carbon heating alternatives and energy efficiency measures		Environmental Officer and Consultant		med		low		to be started		1.4.26		31.3.30		work to tie in with force wide decarbonisation plan - currently obtaining quotes		Environmental manager		Undertake feasibility surveys across the estate to identify opportunities for low carbon heating alternatives and energy efficiency measures		Energy savings (kWh)

		3		Building management - investigate potential further BMS installation at SWP sites		Brian Bradley BMS, Environmental officer		low		low		to be started		1.4.26		31.3.30		identified BMS to link with Ty tHomas solar car canopy project - PV data wil be avaialble live via BMS		Environmental manager

		1,2,3		A 3% Kg/M2 floor area per annum reduction in CO2 (Scope 1 & 2 ).  To be reviewed as SWP develop a Net Zero Carbon strategy in line with WG Ambition for the public sector to be NZC by 2030. 		Environmental Officer, Divisional staff		high		medium		ongoing		Ongoing from base year of 2019/20		31"."3"."30		footprint now complete		Environmental manager		Environment manager to develop a programme of work and implement recommendations.  Heat Decarbonisation Strategy and apply to low carbon skills fund Salix heat decarbonisation fund		Measurable CO2 Scope 1 and 2 reduction at HQ. KPIs to be given in KWH as well as current units

		1,2,3		Incorporate sustainability and energy-efficiencies into all new build projects - BREAM, SINC etc		Capital build manager		high		med		ongoing		1.4.22		31"."3"."30		New state of the art firing range site being developed in Pencoed - request for BREAM status to be included in the specification alongside non-gas heating has been submitted		Environmental manager		May increase capital costs		Carbon savings reported through capital projects (CO2e)
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		Police Collaboration Wales Sustainability & Decarbonisation Committee Highlight Report -  South Wales Police

		Phase           (Phase 1 2022-23, Phase 2 2023-26 & Phase 3 2026 - 30)		Action 		Support		Priority		Resource Requirement 		Status		Start		End		Progress Update		Responsible		How		Monitoring Records / Performance Indicator

		1,2		Develop a habitat / biodiversity management plan for SWP  - linked to the development of a climate change response plan to enhance and protect native habitats from the impacts of climate change.		Environmental Officer and Procurement		high		low		in progress		1.4.22		31.3.25		linked with new habitat managmnet tender/contract (see below) 		Environmental Officer		Work with regional stakeholders to develop a plan		Plan prepared 

		1		Obtain Site of Importance for Nature Conservation (SINC) status for the new PLC training centre at HQ. Consider landscape and biodiversity planning for all new builds or refurbishment programme. 		Environmental Officer, Capital Build team		med		low		complete		1.4.22		31.3.23		complete		Capital manager		Implement the landscape and ecology plan for the site which details planting and habitat management		SINC achieved 

		2		Develop and award a Force-wide habitat management Contract/Tender  - linked to the Habitat management plan		Environmental Officer and Procurement		high		low		in progress		1.4.23		31.3.24		Ongoing - tender spec is currently being developed - NWP have recently provided supporting documents for reference which are being reviewed for ideas on best-practice. SWP are now creating a new tender specification to cover all requiremetns 		Principle Environmental Officer		create specification based on requirements, check for frameworks etc		contract in place

		2		Install Swift nesting boxes at SWP sites -		Environmental Officer, Council wildlife officer		low		low		in progress		1.4.22		31.3.25		initial pilot at Gorseinon completed 		Environmental Officer

		2		Implement tree planting schemes in the community to offset our carbon emissions and explore other offsetting schemes in line with Welsh gov guidance and standing 		Cardiff council 		low		low		in progress		1.4.22		31.3.25		Cardiff council "itree" tree planting carbon sequestration project in Eastern Division - a number of trees have recently been planted around the cardiff area poiice stations- currently awaiting carbon data		Environmental Officer

		2		Work with National Resources Wales to ensure ongoing habitat management and emergency services - e.g. clearing area at Waterton stream with NRW		National Resources Wales		low		low		pending		1.4.23		31.3.25		ongoing  		Principle Environmental Officer

		3		Work with National Resources Wales to establish Electric Vehicle Charging Points (EVCPs) in green field / woodland sites at relevant access points		National Resources Wales		low		low		in progress		1.4.26		31.3.30		collaboration via JESG		Principle Environmental Officer

		3		Plant wildflower gardens at suitable locations to increase biodiversity - tbc		Environmental Officer 		low		low		pending		1.4.26		31.3.30		tba		Principle Environmental Officer

		3		Explore potential for implementing further biodiversity projects at various SWP sites		Environmental Officer 		low		low		pending		1.4.26		31.3.30		task recently added for consideration		Principle Environmental Officer		Bat boxes • Bird baths • Bird boxes • Bird feeders • Bee apiary  • Bumble bee dens • Bug homes • Compost bins • Coffee grounds used for landscaping • Hedgehog homes • Slow worm den • Weather station for Butterfly monitoring • Frog House • Garden bench and bird boxes • Hedgehog homes • Wildflower areas • Pond • Butterfly home • Living Walls





Health_&_Wellbeing

		Police Collaboration Wales Sustainability & Decarbonisation Committee Highlight Report -  South Wales Police

		Phase           (Phase 1 2022-23, Phase 2 2023-26 & Phase 3 2026 - 30)		Action 		Support		Priority		Resource Requirement 		Status		Start		End		Progress Update		Responsible		How		Monitoring Records / Performance Indicator

		1,2,3		Increase number of outside wellbeing spaces to sites across the force (green seating and eating areas) where feasible		FM		Medium		Medium		In progress		1.4.22		31.3.30		New PLC Police Learning Centre in HQ is now fully occupied and contains an external water feature, meeting pods and biodiversity garden which has been well received by staff and visitors. This provision paves the way for designs of future developments in 2023/24		Principle Environmental Officer

		1,2,3		Introduce and encourage sustainable and healthy meals/snacks options at our canteens, across the estate		FM		Medium		Medium		In progress		1.4.22		31.3.30		investigate carbon footprint of food - eg steak, coffee etc which are all high CO2 footprints		Principle Environmental Officer

		1,2,3		Run an annual sustainability survey to gather feedback on staff health and wellbeing		Comms		High		Low		pending		1.4.22		31.3.30		tba		Principle Environmental Officer

		2		Liaise with SWP Health unit to determine potential collaboration projects		Health unit		Medium		Medium		pending		1.4.23		31.3.26				Principle Environmental Officer

		2		Continue to introduce more sit/stand desks across the estate where possible and promotion of ergonomic working patterns such as walking meetings		FM		Medium		Medium		In progress		1.4.23		31.3.26		in place		Principle Environmental Officer

		3		Increase the availability of sustainable food in stations in vending machines replacing unhealthy and non -fair trade options		FM		Low		Medium		pending		1.4.26		31.3.30		see above regarding carbon footprints of food items study		Principle Environmental Officer















Culture_&_Community

		Police Collaboration Wales Sustainability & Decarbonisation Committee Highlight Report - South Wales Police

		Phase           (Phase 1 2022-23, Phase 2 2023-26 & Phase 3 2026 - 30)		Action 		Support		Priority		Resource Requirement 		Status		Start		End		Progress Update		Responsible		How		Monitoring Records / Performance Indicator

		1		Increase the environmental team resource to deliver a low carbon transition. Recruit dedicated team members to deliver Energy and Environmental performance improvements. Environment Assistant, Officer, Principle Officer, Tri force manager		HR, Recruitment, Environmental Officer		high		£   130,000.00		in progress		1.4.22		31.3.23		Environmental Support Officer has recently been appointed  (March 2023) , Principle Officer post has recently gone back out to advert and awaiting review of applications. Triforce manager to link in with other forces once SWP team has been established 		Head of Estates		HR / Olleo software 		number of staff in post

		1		Develop an environmental intranet page and review opportunity to set up a 'champions' group to assist the NZC strategy roll out. Raise staff awareness and engagement with environmental management issues. 		ICT , Corporate Comms		low		low		complete		1.4.22		31.3.23		review/update by Environ Officer tbc		Principle Environmental Officer		Engage staff regularly		Minutes of meetings

		1		Obtain Green Dragon EMS accreditation - obtain L3 accreditation for HQ 		Environmental Officer		med		low		complete		1.4.20		31.3.21		Audit recently completed - awaiting feedback/result  for 2022/23 accreditation 		Principle Environmental Officer		review GD documents for HQ site and update where necessary		accreditation achieved

		2		Develop an annual environmental news letter to report progress.  		ICT , Corporate Comms		low		low		in progress		1.4.22		31.3.24		tbc		Principle Environmental Officer		Make All aware of "risk and adaptation" in reporting mechanisms. e.g. Cardiff risk to flooding. Report Green Dragon status and update staff on annual CO2 footprint, current environmental issues and legislation etc		newsletter created

		2		Increase capacity across the team with targeted training around M&T, Systems Link, and Zero Carbon Strategy. Team members upskilled around low carbon objectives 		LDS, Consultants		med		low		ongoing		1.4.22		31.3.24		Systems link Energy software training is underway – bill validation, monitoring & targeting with gap analysis for all relevant Estates staff is currently being carried out to ensure further efficiencies and savings are made.		Principle Environmental Officer		Attend relevant training sessions offered by peers and partners		Training records

		2		Develop a governance structure aligned with the new team to deliver both Low Carbon and wider Environmental initiatives including an Environmental sustainability group for all heads of departments. 		Heads of departments		med		low		in progress		1.4.22		31.3.23		SWP Climate Emergency "Blue Dot" group has been recently established with Chief Financial Officer – Mr Umar Hussain as Chair. Group consist of Heads of departments within SWP and will develop all aspects of the Climate emergency response		Tri force environmental manager 		Regular cadence of meetings, progress reporting and minuted actions.		meeting minutes

		2		Green Dragon roll-out - Apply for BCU application L3 by 2025		Environmental Officer		med		low		pending		1.4.23		31.3.26		tba		Principle Environmental Officer

		3		Green Dragon roll-out - increase HQ from L3 to L5 by 2030		Environmental Officer		low		low		pending		1.4.23		31.3.26				Principle Environmental Officer

		3		Green Dragon -roll out for all stations by 2030		Environmental Officer		med		low		pending		1.4.26		31.3.30				Principle Environmental Officer

		3		Introduce ‘Green Days’ where staff/officers work in the community on sustainability projects/schemes		Environmental Officer		low		low		pending		1.4.26		31.3.30				Principle Environmental Officer





Sustainable_Travel

		Police Collaboration Wales Sustainability & Decarbonisation Committee Highlight Report -  South Wales Police

		Phase           (Phase 1 2022-23, Phase 2 2023-26 & Phase 3 2026 - 30)		Action 		Support		Priority		Resource Requirement 		Status		Start		End		Progress Update		Responsible		How		Monitoring Records / Performance Indicator

		1		ULEV Transition (Fleet). Fleet and wider Emergency Services and public sector groups to prepare a Fleet strategy, ideally homogenised with other public sector organisations across the region.		Head of Fleet, BCBC and SWP Fleet manager, Estates support		high		low		in draft		1.4.22		31.3.23		Draft in place - Fleet manager tbc		Fleet manager		Estates to work with the fleet manager and wider Emergency Services and public sector groups to prepare a charging infrastructure strategy, ideally homogenised with other public sector organisations across the region.		Meeting action and partnerships.

		1		Arrange electrical feasibility studies for sites to determine electrical capacity for charging infrastructure . Request upgrades via Western Power where required. 		Electrical manager, Head of Fleet,  SWP Fleet manager, Estates support		high		med		in progress		1.4.22		31.3.23		SWP Electrical Contractor has been tasked with site reviews - now complete. Awaitng Capacity data - this is linked in with the All Wales “CHARGE” Project 		Electrical manager		Prepare feasibility studies for sites to determine electrical capacity for charging infrastructure . Request upgrades via Western Power where required		Feasibility studies of key strategic sites undertaken

		1		Promote cycle to work scheme to encourage Active travel. Assess and provide secure cycle storage and showers at all main sites		HR Manager, Estates, environmental officer		low		low		in progress		1.4.22		31.3.23		ongoing		HR manager		Advertise via intranet, open days, poster campaign etc		Number of bicycles rolled out

		1		Promote 'Agile working' to support flexible working from home and facilitate the need to reduce permanent desk space required. 		HR / ICT Managers		low		low		in progress		1.4.22		31.3.23		ongoing		IT manager / DSD		Advertise via intranet, open days, poster campaign etc		Number of laptops rolled out

		2		EVCPs charging infrastructure Force-wide roll out.   		Head of Fleet, BCBC and SWP Fleet manager, Environmental Officer, Estates 		high		med		in progress		1.4.23		31.3.26		Project linked to ALL WALES 'CHARGE' group. Meeting held on Feb 16th to kick off a 24 month project to facilitate the roll out of EV charging across all police estates in Wales. Further updates to follow		Tri force Environmental Manager		Prepare a charging infrastructure strategy to determine type, capacity and software for ULEV charging aligned with wider public sector stakeholders .EVCPs needed to be prioritised in HQ, Kingsway, lakeside and gweliod y garth. 		number of EVCPs installed vs number of sites

		2		develop and publish a SWP EV Charging Policy   		Head of Fleet, BCBC and SWP Fleet manager, Environmental Officer, Estates 		high		low		in progress		1.4.23		31.3.26		As above - Project linked to ALL WALES 'CHARGE' group. Policy to be developed that identifies operational and staff charging, fuel cards and repayment of utility costs.		Tri force Environmental Manager		Prepare a  supporting policy to determine procedure of staff charging at SWP sites utilising electric fuel cards. 		policy completed

		2		Investigate potential for Hydrogen fuel production, storage, distribution and use		Head of Estates, Environmental Officer, Head of Fleet,  SWP Fleet manager, Estates support		med		med		to be started		1.4.23		31.3.26		discussions have been undertaken with JESG - little appetite shown with Police for using hydrogen in fleet vehicles as more suited to larger slow moving vehicles such as fire engines or recycling lorries for example. Hydrogen could however be utilised for heating buildings so investigations to continue for this potential route		Tri force Environmental Manager		collaboration forums, investigate local heat networks and local authority plans. Potential at aberthaw power station for investment in abundance schemes

		2		Introduce an electric vehicle (EV) salary sacrifice scheme for staff		Head of Finance, HR,		low		low		to be started		1.4.23		31.3.26		investigations ongoing - this will link in with electric fuel cards so staff can pay for electricity directly out of their salary when implemented		HR / Fleet		liaise with HR and fleet to investigate 		No. of staff enrolled on scheme

		3		Develop and Introduce a green travel plan		Estates Environmental Officer		low		low		to be started		1.4.23		31.3.30		tba		HR / Fleet		liaise with HR and fleet to investigate 





Procurement

				Phase		Action		KPI		Owner		Priority 		Resource requirements		Status2		Start		End 		Notes		Resource requirement



						Encourage staff to review the consumption of resources to re-use/recycle to avoid purchasing 		Departmental audits		Procurement Manager / Deputy Head of Corporate Communications		High		Low		In progress		Ongoing		Ongoing

						Ensure ethical and sustainable procurement chains are in place and being used; clauses and declarations are in all contracts		No. of contracts		Procurement Manager		High		Medium		In progress		Ongoing		Ongoing

						Departmental leads to review their procurement practices to ensure they are being as sustainable as possible; this will be annually reported each year		Departmental audits		Transformation Manager		High		Medium		Not started		2021/22		Ongoing

						Ensure that the way in which we work with our suppliers does not contribute to the use of illegal or unethical employment practices within the supply chain.		Social value within contract		Procurement Manager		High		Low		Not started		Ongoing		Ongoing

						Undertake annual audits of selected suppliers and contractors to review their environmental and ethical performance; payment performance to be published quarterly; build into contracts		Departmental audits		Procurement Manager		Medium		High		Not started		2022/23		Ongoing

						Work with National Procurement & Blue Light Commercial to source clothing/uniform more sustaiabily  to reduce our carbon footprint		Social value within contract		Procurement Manager		Medium		Low		In progress		2021/22		Ongoing

						Include a minimum weighting of 10% in tenders for social value, where  approriate		Number of contracts with minimum 10% sustainability weighting (No. contracts)		Procurement Manager		High		Low		Completed 		2021/22		Ongoing

						Develop a sustainable procurement policy 		Yes/No		Procurement Manager		High		Medium		Not started		2022/23		2023

						Continue to carry out due diligence of our supply chains ensuring both sustainability and ethical contracts are in place		Yes/No		Procurement Manager		High		High		In progress		2022/23		Ongoing

						Reduce the amount of plastics we purchase		Spend of single use items (£)		Procurement Manager		High		Medium		In progress		Ongoing		Ongoing

						Ensure 100% of our paper purchased is produced from 100% recycled sources		% of paper made from recycled content		Procurement Manager		Medium		Low		Not started		2022		Ongoing

						Enhance our approach to sustainable procurement ensuring opportunities are fully understood and explored through the application of a sustainable user tool		Yes/No		Procurement Manager		Medium		Medium		Not started		Ongoing		Ongoing

						Showcase three case studies a year which show how we are working with our suppliers to deliver environmental benefits		Yes/No		Deputy Head of Corporate Communications		Low		Low		Not started		2022/23		Ongoing

						Request key suppliers to reduce packaging by at least 25% by 2025		% reduction in packaging		Procurement Manager		Medium		Medium		Not started		2024/25		Ongoing

						Require suppliers to provide carbon reporting on scope 1 and 2 by 2023 as part of tenders or contractual obligations, whilst demonstrating progress towards net zero goal		Number of suppliers that respond and report through CDP (No. suppliers) and number of suppliers in top CDP tier and relative spend (No. suppliers)		Procurement Manager		Medium		Medium		Not started		2022/23		Ongoing

						Ensure suppliers demonstrate social value as part of their commitment through the contracting process in alignment with the UK Government PPN on social value		No. of social value commitments		Procurement Manager		Medium		Medium		Not started		Ongoing		Ongoing

						Commit to continuous improvement to support social value throughout the lifetime of the procurement contracts		Social value delivered per contract (£)		Procurement Manager		Medium		Low		Not started		Ongoing		Ongoing

						Require suppliers to provide carbon reporting on scope 3 as part of tenders or contractual obligations		Number of suppliers that respond and report through CDP (No. suppliers) and number of suppliers in top CDP tier and relative spend (No. suppliers)		Procurement Manager		Medium		Medium		Not started		2026		Ongoing

						Deliver innovation and social value through collaboration with our suppliers		No. of suppliers engaged in sustainability 		Procurement Manager		Medium		Medium		Not started		Ongoing		Ongoing

						A net zero, fair and transparent supply chain, free of modern slavery		Within contracts		Procurement Manager		High		High		In progress		Ongoing		2030

						Purchase energy efficient desk top screens and IT equipment		Energy Star Rating		Procurement Manager						Ongoing		Ongoing		Ongoing
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KEY

				·       The Priority Measure

				o   H – Governed by legislation, cost efficiency, quick win, high carbon reduction

				o   M – Lower cost efficiency, lower carbon reduction

				o   L –  Nice to have, good PR, not a necessity

				·       The Resource

				o   H – Urgently require more staff to deliver

				o   M – Require additional support

				o   L – Existing roles in place, can deliver





SUMMARY

		Summary

		Theme		Phase 1 (2022-2023)		Phase 2 (2023-2026)		Phase 3 (2026-2030)		Total

		Minimal Waste		0		500,000		0		500,000

		Carbon Reduction		0		0		0

		Culture & Community

		Health & wellbeing

		Positive Procurement

		Sustainable Travel

		Total		0		500,000		0		500,000



		Funding		500,000		1,500,000		2,000,000		4,000,000











Minimal Waste



						Greener Gwent Action Plan 2022-2030





						Phase		Action		KPI		Primary Owner		Support		Priority 		Resource requirements		Status		Start		End 		Cost £		Notes

						Minimal Waste

						Phase 1 (2022-2023)		Remove all desk bins from across the estate, reducing landfill		Reduction of tonnes of waste generated per year (landfill)		Head of Estates		FM		Low		Low		Completed 		Mar-22		Apr-22				Comms to support campaign.  Under desks to be removed and recycling stations rolled out estates wide

								Zero waste to landfill (contracts to divert waste to energy)		% and tonnes 		Head of Estates		FM		High		Low		Completed 		Apr-22		Jul-22				Contract is in place - need to ensure that contracts continue and are in place so we divert waste to energy recovery

								Roll out recycling facilities across the estate		Recycling rate (%)		Head of Estates		FM		High		Low		Completed 		Apr-22		Jul-22		Procurment have Contract		Inline with change of legislation April 2023 when recycling has to be split out. New BIFFA contract established

								Undertake waste audits to identify highly wasted products and instances of non-compliance with waste segregation 		No. of waste audits carried out		Head of Estates		FM		Medium		Low		Not started						Business Case to be developed		Need to put audits in place/do Biffa report on this?

								Implementation of food recycling facilities across the estate		Food waste (tonnes, %)		Head of Estates		FM		Medium		Low		Completed 		Mar-22		Jul-22		Y		This is happening in HQ, needs to roll out across the whole estate

								Encourage the use of re-usable products/items		Waste generated (tonnes)		Head of Estates		Comms		Medium		Low		Not started								Education and comms on the 'Circular Economy' - culture change project

								Remove single use utensils, cups and plates across the estates		No. of single use plastic items		Head of Estates		FM		Low		Low		In progress		Mar-22						Involve procurement - work to source alternatives and/stop purchasing single use plastics.  This will also be driven by the 'Plastic Tax'

								SPOCs across departments ensuring reduction in paper use and single use stationary		Spend on paper and single use items (£)		SPOCs				High		Medium		Not started								Need to agree SPOCs

								Explore sale or donation of unused/obsolete furniture items and repair items that can be repaired		No. of items repurposed		Head of Estates		FM		High		Low		Not started		Feb-22				Y		Policy in place since 2015 employees can buy furniture.  Currently being rebranded & updated.  This will help with decanting old HQ and all estate modernisation projects.  This will also reduce costs on disposing of rubbish as well as reducing items going to landfill.  Also look at repair options with furniture suppliers.

								Regular training and communications promoting the 'circular economy' reduce, re-use, recycle, repair, re-purpose  to build a sense of collective responsibility 		Number of staff who have received waste management training		HR Operations Manager		L&D/Deputy Head of Corp Comms		High		Low		Not started								Starting to change culture from throw away to sustainable

								Undertake waste audits to identify highly wasted products and instances of non-compliance with waste segregation 		No. of audits / waste reduction (tonnes)		Head of Estates		FM		Low		Low		Not started

								To recycle as much as possible and sell unused items		Recycling rate (%)		Head of Estates		FM/Comms		High		Low		Completed 		Apr-22		Sep-22				New recycle bins have been rolled out across the estate, there is a furniture disposal policy and a method for sale via ebay through Sussex Police.

								‘Think before your Print’ campaign – to discourage printing 		Total quantity of paper purchased (reams) 		Devices Team				Medium		Low		In progress		Sep-22						Print utilisation is under review, analysed by number of sheets and colour / mono across each dept.

								Ensure the correct use of drainage systems at every site		Audits		Head of Estates		FM		High		Low		In progress		Ongoing		Ongoing

								Ensure compliance with legislation on the removal of hazardous waste from sites		Waste audits		H&S		Head of Estates/FM		High		Low		Completed 		Aug-22		Ongoing				New batterry collection boxes have been installed at reception at new HQ

						Phase 2 (2023-2026)		Establish new relationships with local charity reuse schemes		No. of schemes		OPCC		Head of Estates/FM		Low		Low		Not started								Check OPCC have connections with local charities

								Encourage suppliers to reduce the packaging used within deliveries		Reduction in packaging (tonnes, %)		Procurement Manager				High		Low		Not started						500000		Scope 3 - need to influence change.  This can also be managed through clauses on contracts - could be a SDG as part of the procurement tender

								Engage waste contractors/partners who utilise circular economy principles and align with our net zero and sustainable development ambitions		Recycling rate (%)		Head of Estates		FM		High		Low		Completed 		Apr-22		Sep-22				BIFFA contract in place and being monitored all dry recycling is sorted by Biffa after collection.

								Reduce landfill waste by 70% by 2025 in line with the Welsh Government targets		Waste to landfill (tonnes, %)		Head of Estates		FM		High		Low		Completed 		Ongoing		Ongoing				Need to keep reducing landfill waste at each location estate wide.  BIFFA produce monthly reports on waste streams.  Landfill currently is diverted to energy

						Phase 3 (2026-2030)		Continue to reduce waste going to landfill in line with the Welsh Government targets		Waste to landfill (tonnes, %)		Head of Estates		FM		High		Low		Completed 		Ongoing		Ongoing				Step up a gear and embed as culture

								To be a plastic free organisation by 2030		No. of plastic products		Head of Estates		FM/Procurement		High		Low		Not started								Have policies to stop the use of single use plastics.  Plastic tax coming in 2022 - the additional costs could be passed on to consumers.  Opportunity this is part of the SDG with procurement

								Minimise recycling, moving towards a circular economy to become zero waste by 2050		% and tonnes 		Head of Estates		FM/Comms		Medium		Low		Not started





								Total																		500000











 		


 		


 		


 		


 		


 		




Carbon Reduction



						Greener Gwent Action Plan 2022-2030





						Phase		Action		KPI		Primary Owner		Support		Priority 		Resource requirements		Status		Start		End 		Cost £		Notes

						Carbon Reduction

						Phase 1 (2022-2023)		Purchase 100% renewable (REGO certified) energy 		% renewable energy purchased		Head of Estates		FM		High		Low		Completed 		Ongoing		Ongoing				Continue to review REGO standing for carbon reporting and increase on site renewable energy generation and energy reduction measures.

								LED lighting and motion sensors at all sites across the force		Percentage of LED Lighting installed in Force buildings (% lights)		Head of Estates		FM		High		Low		In progress		2022/23		2023		Yes		This is being rolled out over the estate due to complete 2022

								Purchase energy efficient desk top screens and IT equipment		Energy Star Rating		Devices		DSD		Low		Low		Completed 		2022/23		Ongoing				All new equipment to high energy efficiency standards. Incorporated into the procurement process.

								Reduce the amount of Screens/IT equipment further by reducing desk capacity for agile workers from a 6:10 ratio or 4:10 where possible - review annually		Ratio of desk capacity for agile workers		Devices		Head of Estates/FM		Medium		Low		Completed 		2022/23		Ongoing				Six in Ten Ratio in place - moving towards four in Ten with certain teams

								Work alongside the Carbon Trust to identify where we can become more energy efficient		Energy savings (kWh)		Head of Estates				High		Medium		In progress		2022/23		Ongoing		Yes		Assessment of existing estate ongoing to identify those suitable for PV. PV will be included in both the Abergavenny and GPOF new builds. CMS controls are also being scoped.

								Use data to target energy inefficient buildings		Energy savings (kWh) and investment in energy efficiency projects (£) 		Head of Estates		FM		Medium		Medium		Not started		2022/23		Ongoing		Yes		To start once metering is in place.  AMR should be in place 2022 - to include gas, electric and water

								Improve understanding and calculations of home working emissions		CO2e		Sustainability Manager				Low		Low		Not started		2022/23		Ongoing				Utilise EcoAct's home working emissions methodology - work with comms to engage with work force

								Provide staff with advice on how to improve energy efficiency/sustainability at home		Comms plan		Sustainability Manager		Comms		Low		Low		Not started		2022/23		Ongoing				Big Clean Switch (Comparison Site) and other resources to share 

								Incorporate sustainability and energy-efficiencies into all new build projects		Carbon savings reported through capital projects (CO2e)		Head of Estates				High		High		Completed 		Ongoing		Ongoing		Yes		New section added to SIB business case template for sustainability to record impact on carbon footprint. New HQ, Abergavenny and GPOF developments are carbon neutral.

						Phase 2 (2023-2026)		Continue to monitor and use data to reduce carbon emissions		Carbon emissions (CO2e)		Head of Estates		FM		High		Medium		In progress		Ongoing		Ongoing				Annual reporting.  Could look at quarterly data to give more detail or look at specific data area's in emissions

								Utilise CIBSE TM46: 2008 energy benchmarks for public buildings, aim to reduce electricity use from 92 kWh/m2 to 20 kWh/m2 and gas use from 149 kWh/m2 to 105 kWh/m2 		kwh/m2		Head of Estates		FM		High		High		In progress		Ongoing		Ongoing				Continue to implement energy efficiency projects to drive down consumption. e.g. LED lighting, building fabric upgrades, insulation etc.

								Undertake feasibility surveys across the estate to identify opportunities for low carbon heating alternatives and energy efficiency measures		No. and % of sites surveyed		Head of Estates		FM		High		Medium		Not started		2022/23		Ongoing		Yes		Low carbon heating and renewable feasibilities to be undertaken

								Improve the management of our buildings through metering and building management systems (BMS)		No. and % of sites with BMS installed		Head of Estates		FM		Low		Medium		In progress		Ongoing		Ongoing		Yes		BMS to be installed at New HQ, Abergavenny Police Station

						Phase 3 (2026-2030)		Deliver specific projects to generate our own energy sources such as heat pumps and solar power at appropriate/applicable sites		Energy from non-fossil fuel heating systems (kWh) , 70% of our electricity consumption from renewable energy by 2030		Head of Estates		FM		Medium		High		Not started		2026		Ongoing		Yes		Solar Power at new HQ and Abergavenny. Planned also for GPOF (RIBA 2)











																										0















 		


 		


 		


 		


 		


 		




Culture & Community



						Greener Gwent Action Plan 2022-2030





						Phase		Action		KPI		Primary Owner		Support		Priority 		Resource requirements		Status		Start		End 		Cost £		Notes

						Culture & Community																				Capital Spend Y/N

						Phase 1 (2022-2023)		Plant wildflower gardens at suitable locations 		% increase in biodiversity 		Head of Estates 		FM		Low		Medium		In progress		2022/23		Ongoing		Yes		Linked in with Mark Klift (SW Fire&Rescue) & Chris Latham. Opportunity to use council ecologist.  Estates have also carried out a site survey and identified areas

								Collaborating with local authorities, neighbouring Welsh forces and local charities to share ideas and best practices		Number of partner organisations identified, networking groups attended		Greener Gwent		OPCC		Medium		Low		In progress		2022/23		Ongoing				Sustainability Manager to continue to link in with all the networks to share knowledge, lessons learnt and best practice, as well as collaborations

								Establish a staff network for sustainability, providing a platform for ideas and feedback 		No. of members		Greener Gwent		Change Team		High		Medium		Not started		2022/23		2022/23

								Employees to receive Climate Literacy Training, induction and support		Number of staff who have received sustainability training/induction		HR Operations Manager		L&D		High		Medium		In progress		2022/23		Ongoing		Yes		Some training has been completed with NRW & Manchester Uni. Source training provider.  (Welsh Gov run initiatives) Decide who would be the best to train to cascade thorough organisation?  I.e. SPOCs, HoDs & Comms, etc, or offer it as part of PDR training option.  Offer incentives to those who train etc. Cost implication

								Work in collaboration with Welsh Forces on sustainability projects to ensure consistency through the All Wales Team		No. of meetings with Welsh partners 		Sustainability Manager				High		Low		Completed 		2022/23		Ongoing				All Wales sustainability group established and operating as a network of best practise.

								Launch of the Bee-Hive initiative alongside South Wales Fire and Rescue team		Yes/No		Sustainability Manager		Head of Estates		Low		Medium		Not started		2022/23		2023/24				Initial work/research has been carried out.  One hive is on the Federation Site .  Mark Klift SW Fire& Rescue.  Paper in folder

								Introduce sustainability within the Personal Development Review (PDR) process; setting organisational and individual targets 		No. of staff with sustainability objectives in PDR		HR Operations Manager				Medium		Medium		Not started		2022/23		Ongoing				Link in with HR and look to add in force-wide PDRs - set sustainable KPIs

						Phase 2 (2023-2026)		Introduce ‘Green Community Days’ 		Yes/No		Sustainability Manager		HR Operations Manager/OPCC/Comms		Low		Medium		Not started		2023/24		Annually or quarterly				HR have carried initial work as this could form part of the 'Voluntary days' programme which is already in progress.  Alisa Quartermaine can update on where we are

								Continue to work and develop on our rural watch schemes to keep our environment protected		No. of hours volunteered		Greener Gwent				Low		Low		Not started		Ongoing		Ongoing				Link in with Rural Crime Team 

								Achieve biodiversity net gain on all capital projects		% increase in biodiversity 		Head of Estates 		FM		High		High		Not started		2022/23		Ongoing		Yes		Work with local councils and ecologists

								Provide youth ages 16 and older with mentors to assist them in their careers		No. of hours volunteered or number of mentors 		HR Operations Manager				Medium		Medium		Not started		2023/24		Ongoing

						Phase 3 (2026-2030)		Implement tree planting schemes in the community to offset our carbon emissions and explore other offsetting schemes in line with Welsh gov guidance and standing 		No. of trees planted		Head of Estates		FM		Medium		Low		Not started		2026 onwards		Ongoing		Yes		National Resource Wales are good contacts

								Develop stronger links with local charities and work alongside them to develop new environmental projects		No. of hours volunteered		OPCC		Sustainability Manager		Medium		Low		Not started		Ongoing		Ongoing				OPCC can help contacts

								Collaborate with Gwent Wildlife Trust to help identify opportunities for nature-based solutions to improve our climate readiness		No. of projects		OPCC		Sustainability Manager		Low		Low		Not started		Ongoing		Ongoing				OPCC can help with contacts

























 		


 		


 		


 		


 		


 		




Health & Wellbeing



						Greener Gwent Action Plan 2022-2030





						Phase		Action		KPI		Primary Owner		Support		Priority 		Resource requirements		Status		Start		End 		Cost £		Notes

						Health & Wellbeing

						Phase 1 (2022-2023)		Increase number of outside wellbeing spaces to sites across the force (green seating and eating areas) where feasible		No. of wellbeing spaces (no and m2)		Estates Implementation Officer				Medium		Medium		In progress		2022/23		Ongoing		Cost of seating areas		Work has been carried out to identity 'green spaces' around the estate.  Areas need to planned and planted and made available.  The area can be used for sitting or outdoor meeting spaces.  Link in with wild flower planting in areas which allow

								Review the cycle to work scheme and promote/incentivise cycling activities / groups		Yes/No		HR Operations Manager		Comms		Medium		Low		Completed 		2022/24		Ongoing				Cycle to work is established, EV car scheme is under consideration and benches in communal areas establsihed. 

								Buddy system for personal training / incentivisation 		No. of buddies		HR Operations Manager				Low		Medium		Not started		2022/25		Ongoing		0		There is a gym buddy system and induction in place.  Needs to be reviewed and promoted

								Introduce and encourage sustainable and healthy meals/snacks options at our canteens, across the estate		No. of options / Staff feedback		Sustainability Manager		Comms		Medium		Medium		Completed 		2022		Ongoing				Will be part of the new canteen contract at HQ.  Needs to be force-wide.  Procurement also looking at 'healthy snack' vending machines

								Run an annual sustainability survey		No. of responses to an annual staff sustainability survey		Sustainability Manager		Comms		High		Low		Not started		Spring/Summer 2022		Annually				Ensure same questions so we can measure progress

								Establish a staff sustainability network champions & spocs		No. of staff registered		Sustainability Manager				High		Medium		Not started		2022/23		Ongoing				Individuals identified as part of the survey responses

						Phase 2 (2023-2026)		Continue to introduce more sit/stand desks across the estate (1:10 ratio) and promotion of ergonomic working patterns such as walking meetings		Ratio of sit/stand desks		Head of Estates		FM		Medium		Medium		Completed 		Ongoing		Ongoing		y		All new spaces/modernisation works should include a 1:10 of high rise desks as standard. Riser desks are also based on health need.

						Phase 3 (2026-2030)		Increase the availability of sustainable food in stations in vending machines replacing unhealthy and non -fair trade options		No. of options / Staff feedback		Head of Estates		FM		Low		Medium		Completed 		2026		Ongoing		y		This will be an extension of introducing healthy snacks/vending machines across the estate

								Purchase energy hand / energy spin bike and gym equipment that self generates electricity when used to charge equipment such as mobile phones 		No. of initiatives 		Head of Estates		FM		Low		High		Not started		2026		2028		Y





































 		


 		


 		


 		


 		


 		




Positive Procurement



						Greener Gwent Action Plan 2022-2030





						Phase		Action		KPI		Primary Owner		Support		Priority 		Resource requirements		Status		Start		End 		Cost £		Notes

						Positive Procurement

						Phase 1 (2022-2023)		Encourage staff to review the consumption of resources to re-use/recycle to avoid purchasing (Circular Economy)		Departmental audits		Procurement Manager 		 Deputy Head of Corporate Communications		High		Low		In progress		Ongoing		Ongoing

								Ensure ethical and sustainable procurement chains are in place and being used; clauses and declarations are in all contracts		No. of contracts/suppliers		Procurement Manager				High		Medium		In progress		Ongoing		Ongoing				Ensure ethical and sustainable clause is included in the terms? Data for scope 3 E. The clause also needs to go in contracts

								Departmental leads to review their procurement practices to ensure they are being as sustainable as possible; this will be annually reported each year		Departmental audits		Sustainability Manger		Procurement		High		Medium		Not started		2022/23		Ongoing				Training is needed to upskill departmental leads in sustainability. This maybe enough through BLC 

								Ensure that the way in which we work with our suppliers does not contribute to the use of illegal or unethical employment practices within the supply chain.		Social value within contract		Procurement Manager				High		Low		Completed 		Ongoing		Ongoing				This clause is already in out contracts

								Undertake annual audits of selected suppliers and contractors to review their environmental and ethical performance; payment performance to be published quarterly; build into contracts		Departmental audits		Procurement Manager				Medium		High		In progress		2022/23		Ongoing				Part of BAU contract management. 

								Work with National Procurement & Blue Light Commercial to source clothing/uniform more sustainably  to reduce our carbon footprint		Social value within contract		Procurement Manager				Medium		Low		In progress		2022/23		Ongoing				BLC are leading on this.  Need to influence the need for change - local and ethical supply chains

						Phase 2 (2023-2026)		Include a minimum weighting of 10% in tenders for social value, where  appropriate		Number of contracts with minimum 10% sustainability weighting (No. contracts)		Procurement Manager				High		Low		Completed 		2022/23		Ongoing				Include a minimum weighting of 10% in tenders for social value where appropriate.  This is part of an All Wales initiative - workshop arranged for March 2022

								Develop a sustainable procurement policy 		Yes/No		Procurement Manager				High		Medium		In progress		2022/23		2023				This will be collaborative with SWP & GP

								Continue to carry out due diligence of our supply chains ensuring both sustainability and ethical contracts are in place		Yes/No		Procurement Manager				High		High		In progress		2022/23		Ongoing				Ongoing

								Reduce the amount of plastics we purchase		Spend of single use items (£)		Procurement Manager		All Department Leads		High		Medium		In progress		Ongoing		Ongoing				This should be a force wide objective targeted at specific items such as single use items?  

								Ensure 100% of our paper purchased is produced from 100% recycled sources		% of paper made from recycled content		Procurement Manager				Medium		Low		Not started		2023		Ongoing				Konica have advised that their copiers can use recycled paper - however, some recycled paper suppliers are better than others.

								Enhance our approach to sustainable procurement ensuring opportunities are fully understood and explored through the application of a sustainable user tool/BLC Social Value Tool		Yes/No		Procurement Manager				Medium		Medium		Not started		Ongoing		Ongoing

								Showcase three case studies a year which show how we are working with our suppliers to deliver environmental benefits		Yes/No		Deputy Head of Corporate Communications				Low		Low		Not started		2023		Ongoing

								Request key suppliers to reduce packaging by at least 25% by 2025		% reduction in packaging		Procurement Manager				Medium		Medium		Not started		2024/25		Ongoing				Need a decision on which SDGs are a priority - workshop planned. Can we make it a priority?

								Require suppliers to provide carbon reporting on scope 1 and 2 by 2023 as part of tenders or contractual obligations, whilst demonstrating progress towards net zero goal		Number of suppliers that respond and report through CDP (No. suppliers) and number of suppliers in top CDP tier and relative spend (No. suppliers)		Procurement Manager				Medium		Medium		Not started		2023		Ongoing				Suggested CDP here  is replaced with BlueLight Commercial Net positive Social Value tool.  Which suppliers - top 20?.  This is asking suppliers to report on their Scope 1 & 2 E and that they are reducing their Es.  This is not part of our scope 3

						Phase 3 (2026-2030)		Ensure suppliers demonstrate social value as part of their commitment through the contracting process in alignment with the UK Government PPN on social value		No. of social value commitments		Procurement Manager				Medium		Medium		In progress		Ongoing		Ongoing

								Commit to continuous improvement to support social value throughout the lifetime of the procurement contracts		Social value delivered per contract (£)		Procurement Manager				Medium		Low		Not started		Ongoing		Ongoing

								Require suppliers to provide carbon reporting on scope 3 as part of tenders or contractual obligations		Number of suppliers that respond and report through CDP (No. suppliers) and number of suppliers in top CDP tier and relative spend (No. suppliers)		Procurement Manager				Medium		Medium		Not started		2026		Ongoing

								Deliver innovation and social value through collaboration with our suppliers		No. of suppliers engaged in sustainability 		Procurement Manager				Medium		Medium		Not started		Ongoing		Ongoing				By 2026 we could develop KPI reporting for social value commitments made by suppliers in tenders 

								A net zero, fair and transparent supply chain, free of modern slavery.  Continue to work with suppliers to tackle modern slavery and provide assurance of ethical supply chain		Within contracts		Procurement Manager				High		High		In progress		Ongoing		2030











 		


 		


 		


 		


 		


 		




Sustainable Travel



						Greener Gwent Action Plan 2022-2030





						Phase		Action		KPI		Primary Owner		Support		Priority 		Resource requirements		Status		Start		End 		Cost £		Notes

						Sustainable Travel

						Phase 1 (2022-2023)		To purchase 5 more electric vehicles 2022/23		No. and % of Electric vehicles		Fleet Manager				High		High		Completed 		2022/23		2022		160000		There will be 25 EV by the end of 2023.

								Introduce Electric Bikes - check will this be replacing car or push bikes		No. of electric bikes		Head of Estates		FM		Medium		Medium		Completed 		2022/23		Ongoing		5000		A pilot scheme was rolled out across the Force - need to get feedback on use, etc

								Install electric charging points at locations across the estate		No. of EV charging points for service use and staff use		Head of Estates		FM		Medium		High		In progress		2022/23		Ongoing		273000		There is a 12/18 month plan in place. Currently there are 24 chargers in new HQ.  78 more will be rolled out over the estate bringing total to 102

								Telematics to be installed in all fleet vehicles		No. and % of fleet with telematics		Fleet Manager				High		Medium		Completed 		2022/23		2023		Yes		Sept 2022 go live.

								Continue to encourage and increase agile working opportunities		No. of initiatives		Sustainability				Low		Low		Completed 		2022/23		Ongoing		Yes		Need to identify and install more agile areas for remote working.  New furniture solutions will be required across the estate.

								Review travel expenses policy to incentivise low carbon business mileage 		NA		HR Operations Manager				Medium		Low		Not started		2022/23		Annually				HR to work with payroll on current scheme

								Reduce our desk capacity for agile workers to a 4:10 desk ratio and lower where possible		Desk ratio		Sustainability Manager		Head of Estates/FM		Medium		Low		In progress		2022/23		Ongoing				Look at and identify areas that can start to reduce capacity.  Encourage hybrid working and remote working opportunities

								Encourage the use of technology and utilise digital alternatives such as the use of  Microsoft Teams and Skype to reduce the number of unnecessary journeys we make back to police stations between calls or to attend meetings		Business mileage for staff travel (Miles)		HR Operations Manager		Deputy Head of Corporate Comms		Medium		Low		Completed 		2022/23		Ongoing				Finance have data on mileage claims

								To set and promote remote/home working targets as a way of working to reduce unnecessary travel		Average % and days staff home working		Sustainability Manager		HR		Low		Low		In progress		2022/23		Annually				Dept heads continue to review and assess against business, operational need and individual needs.

								Introduce a green travel plan		Yes/No		Head of Estates 		FM		Medium		Medium		In progress		2022/23		2022/23				Jacqui Llewellyn has engaged with consultants for New HQ who will look at whole of estate.  JL to get costings and give to Greener Gwent Group.  Estates have a working document to be launched on the Beat in April 2022; an interactive map showing all facilitates, public transport etc at each location

								Travel Plans - Introduce interactive map showing all walking and cycling infrastructure and public transport links for our main public sector sites in Gwent		NA		Head of Estates 		FM/Comms		Medium		Medium		In progress		2022		2022				Part of travel plans. Estates have a working document to be launched on the Beat in April 2022; an interactive map showing all facilitates, public transport etc at each location Could engage consultants to develop??  There is an excel sheet with all the information for each site; may need updating now

								To promote active travel opportunities and targets in line with G10 targets (see strategy/charter doc)		Proportion of staff journeys via active travel methods (% active)		Sustainability Manager		HR/Comms		Medium		Medium		Not started		2022/23		Ongoing				See G10 Charter.  Also use G20 annual survey to benchmark results

								Explore and promote cycle training and maintenance sessions 		No of staff received cycle training/maintenance		Estates Programme Manager				Low		Low		Not started		2023/24		Ongoing				In house resource

						Phase 2 (2023-2026)		Assess and provide secure cycle storage and showers at all main sites		No of cycle storage spaces		Head of Estates 		FM		Medium		Medium		Completed 		Ongoing		Ongoing				Estates have started site surveys.  

								Review Phase 2 of the EV Strategy (2026/30)  to install electric charging points across the estate Phase 2 ready to roll out in 2030		No. of EV charging points for service use and staff use		Head of Estates 		FM		Medium		Medium		In progress		Ongoing		Ongoing		Yes		Work has commenced with consultants to look at this

								Review EV infrastructure and role of vehicles to determine feasibility and priority of EV roll outs		Yes/No		Fleet Manager				High		Medium		In progress		2022/23		2023/24 / annually

								Explore discounts for staff with local transport providers e.g. Transport for Wales 		NA		HR Operations Manager				Low		Low		Not started		2022/23		Ongoing				Look at local providers. Information was sent to Comms and HR previously in how GP can sign up to the initiatives



								Improve access to bicycles at work where appropriate, e.g. pool bikes and hire bikes		No of pool/hire bikes		Head of Estates 		FM		Low		Low		Not started		2022/Ongoing		Ongoing

								Ensure all new cars and light goods vehicles are ultra-low emission by 2025		No of ULEV cars and light goods vehicles		Fleet Manager				High		High		Not started		2025		Ongoing

								To continue to grow the electric fleet from 5 – 107 by 2026		No. and % of Electric vehicles		Fleet Manager				Medium		High		Not started		Ongoing		Ongoing

						Phase 3 (2026-2030)		Consider alternative opportunities to replace the high-performance response fleet with sustainable options		Average age of rapid response vehicles (Years)		Fleet Manager				Medium		High		Not started		Ongoing		Ongoing				Work with manufactures and link with Blue light Commercial and other Forces - what are we all doing

								Continue to reduce the overall size of our fossil fuel fleet with electric or other sustainable options		No. and % of low/zero carbon fleet vehicles		Fleet Manager				Medium		High		Not started		Ongoing		Ongoing		Yes

								Embed ‘Green’ travel plans & car sharing schemes		Yes/No		Greener Gwent Group - All				Medium		Low		Not started		2026		Ongoing

								Introduce an electric vehicle (EV) salary sacrifice scheme for staff		No. of staff enrolled on scheme		HR Operations Manager				Medium		Low		In progress		2022/23		Ongoing				Scoping options
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