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Part 1. The Agreement

THIS AGREEMENT is made the 			day of 			2019

BETWEEN: 

(1) THE POLICE AND CRIME COMMISSIONER FOR GWENT of Police Headquarters, Turnpike Road, Croesyceiliog, Cwmbran, NP44 2XJ of the one part (the “Commissioner”); and

(1)  [INSERT NAME OF CONTRACTOR] (including Company Registration Number where applicable) of [INSERT ADDRESS OF CONTRACTOR] of the other part (the “Contractor”).

WHEREAS the Commissioner wishes to engage the Contractor to perform the Services of the Provision of Women’s Pathfinder Whole System Approach Service Delivery Model and 18-25 Early Intervention Service (Gwent and South Wales) and has accepted a tender by the Contractor for the provision of such Services in accordance with the terms of this Agreement, at the prices specified in the Pricing Schedule appended hereto. 

IT IS HEREBY AGREED AS FOLLOWS:

(1) In this Agreement certain words and expressions shall have the same meanings as are respectively assigned to them in clause A1 of the Terms and Conditions of Contract below. 

(2) This Agreement constitutes a framework arrangement whereby the Commissioner or any of the other police forces named in the Specification Schedule (“Other Contracting Body”, and “Other Contracting Bodies” shall be construed accordingly) may order the Services, or any part thereof as set out in the Specification hereto.

(3) The Commissioner appoints the Contractor as a potential provider of the Services and the Contractor shall be eligible to be considered for appointment as a supplier of such Services by the Commissioner and Other Contracting Bodies during the Contract Period.

(4) The Terms and Conditions of Contract shall apply to each purchase order and the Services to be provided thereunder, save that in the event that a purchase order is not placed by the Commissioner but instead by one of the Other Contracting Bodies, all references in the Terms and Conditions of Contract to the ”Commissioner” shall, in relation to such purchase order, be deemed to be a reference to the police and crime commissioner of such Other Contracting Body and all references to the “Chief Constable” shall be deemed to be a reference to the Chief Constable for the time being of such Other Contracting Body.

(5) The Contractor accepts and acknowledges that the Commissioner shall not be liable to the Contractor for any costs and/or expenses which are incurred by the Contractor in respect of the provision of the Service to any Other Contracting Body howsoever arising, including, but not limited to, as a result of a failure by any Other Contacting Body to whom the Services are supplied to comply with any relevant obligation of the Contractor.  The Contractor accepts and agrees that liability for any default or performance, whether in respect of payment of otherwise, shall rest with the Other Contracting Body named on the purchase order, and not with the Commissioner.  Should any Other Contracting Body fail to meet any requirement and if the Contractor indicates an intention to impose a financial penalty, then the responsibility for meeting that penalty imposition shall rest with the defaulting Other Contracting Body and not with the Commissioner. 

(6) The following documents which have been bound herewith shall form part of and be read and construed as forming part of this Agreement, and shall have the same force and effect as if set out in the body of this Agreement, and any reference to this Contract or Agreement shall include the following documents (collectively referred to as the “Contract Documents”): 

Instructions to Tenderer
Tender Evaluation Criteria
Tender Requirements
Terms and Conditions of Contract
Contract Award Schedule
Background Information and Context
Specification Schedule
Pricing Schedule
Performance Criteria Schedule
Monitoring Schedule
Commercially Sensitive Information Schedule
Data Protection Schedule 

Appendices
Certificate as to Collusive Tendering
Certificate as to Canvassing
Certificate of Undertaking
Confidentiality Agreement
Security Requirements
The Contractor’s Response
Appendix A - Diversionary Scheme Eligibility 
Appendix B – Service User Case Record
Appendix C – Diversion Information Consent Form
Appendix D – Voluntary Referral Transfer of Information 
Appendix E –   Security Questionnaire 
Appendix F – List of Premises

(7) In the event of any ambiguity, conflict or difference between the Terms and Conditions of Contract together with the Specification Schedule and the other documents, schedules, parts and appendices, the Terms and Conditions of Contract together with the Specification Schedule shall prevail.

(8) In consideration of the payments to be made by the Commissioner to the Contractor as hereinafter mentioned, the Contractor agrees to supply the Services in conformity in all respects with the provisions of this Agreement.

(9) The Commissioner shall pay to the Contractor in consideration of the supply of the Services the Contract Price or such other sum as may become payable under the provisions of this Agreement, at the times and in the manner prescribed by this Agreement.

IN WITNESS WHEREOF this Agreement has been entered into the day and the year first above written:

SIGNED BY:

For and on behalf of the
Police and Crime Commissioner for Gwent 

In the presence of:





1.	(Company Signature)

SIGNED BY:


Company Director/Secretary
For and on behalf of [Contractor]


Company Director/Secretary
For and on behalf of [Contractor]








Part 2. Instructions to Tenderer

Your organisation has been identified as a potential provider of A Women’s Pathfinder Whole System Approach Service Delivery Model and Early Intervention for 18-25 year olds (male and females) for The Police and Crime Commissioner for Gwent. 

The Police and Crime Commissioner for Gwent are acting as part of a collaboration with the Police Crime Commissioner for South Wales. Her Majesty’s Prison and Probation Service (HMPPS), Welsh Government.  

This is a framework agreement which is open to the Police and Crime Commissioner for South Wales.  You are invited to review the requirements contained within this document and to respond accordingly if you wish to submit a Tender to provide the Services stated herein.

[bookmark: _Hlk534809371]The Commissioner is acting as the lead for the purpose of the Tender process and the Service provision across both police force areas but the Commissioner for the Other Contracting Body shall enter into a separate contract with the Contractor in relation to that Commissioner’s own requirements.

The Contract shall be divided into two Lots by police force area as detailed below and as further defined in the Specification Schedule:

· Lot 1 - Gwent Police force area
Includes Newport and Ystrad Mynach custody suites. 

· Lot 2 – South Wales Police force area
Includes Merthyr Tydfil, Cardiff Bay, Swansea and Bridgend custody suites.

Tenderers can bid for one or both of the Lots.  You will indicate which lot you are bidding for within your tender submissions. A Contract shall be awarded for each Lot, based on the Tender Evaluation Criteria within the Scoring Guidance.


Please use the messaging tool within the etender website to inform us whether or not you intend to submit a tender (if not, please provide a brief reason), at least a week before the tenders are due to be returned.

The Commissioner will receive Tenders as detailed on the attached Schedules in accordance with the enclosed Terms and Conditions of Contract and subject to Section 7 - Standing Orders Relating to Contracts within the Police and Crime Commissioner for Gwent Manual of Corporate Governance, a copy of which may be seen in the attachments area of ETender Wales.


http://www.gwent.pcc.police.uk/fileadmin/user_upload/documents/Publications/18.05.16_FINAL_MoCG_2018-19.pdf

The Commissioner welcomes tender responses in Welsh or English. Tenders submitted in Welsh will be treated no less favourably than those in English.

Tenders which do not comply with the Contract Documents (as defined in the Agreement), Terms and Conditions of Contract and the following Instructions may not be considered.

Reference to Tender Documents shall mean all documents provided as part of the tender process and any information provided specifically for this Tender within the etender website, including but not limited to requests for information within the qualification, technical and commercial envelopes.

The submission of a Tender for the supply of Services set out in the attached Schedules, Appendices and Parts shall be made only in accordance with the Tender Documents. The Commissioner shall not be bound by any variation, addition to or waiver of any condition contained in the Tender Documents except when specifically agreed in writing and signed by both parties.

Any enquiries relating to any part of this Tender should be made through the messaging tool within the etenderwales website.  All questions will be logged and collated, and responses will be provided to all applicants via the messaging tool.  The identity of applicants raising any questions will remain confidential.  All clarification questions should be received via the etender website messaging facility by the time and date stated on the etender system.

Please ensure you provide all the required information as set out in each Questionnaire. Please note that the system will not allow you to submit a tender unless all mandatory questions are completed.

Please only provide the information that is required.  Supplementary information that is not requested will not be taken into account when scoring/awarding the Contract.  If the question requires an attachment then the question will be set out to facilitate this.

The information you provide will be relied upon as being complete, true and accurate.  It will form the Contract for the successful Tenderer.  If any of the information given by your organisation is subsequently identified as being inaccurate this may exclude your organisation from further consideration.

This Tender must be fully completed even if you have previously submitted information.  It is not sufficient to cross refer to previous responses as each question should be answered in its own right.

Please complete this Tender and submit it in its entirety, together with all attachments, back through the xchangewales portal by the date and time stated on the etenderwales web site.  Tenderers should note that this is a web based system and due consideration should be given to the length of time it may take to upload any attachments through the portal.  Documentation not submitted by the specified due date and time may be excluded from evaluation.

Do not leave your response until the last minutes/hours before the deadline (if you experience connection problems you will miss the deadline and your response may be deemed non-compliant and rejected by the Commissioner - always upload generic information early to avoid last minute time pressure).

Incomplete tenders may be rejected.  Posted, Faxed or directly emailed Tenders will not be accepted.

The ‘Tender Requirements’ and Certificates contained within the Tender Documents must be agreed by a person duly authorised to sign and bind the Tenderer and all information given in the Tender Documents to be completed by the Tenderer must be given by a person duly authorised to sign and bind the Tenderer. 

The Commissioner shall be under no obligation to check that persons purporting to have authority to sign and bind any Tenderer have such authority.  The Commissioner shall be entitled to assume that all ’Tender Requirements’ are properly signed and that any information given in the Tender Documents to be completed by the Tenderer is properly given and is correct.

Tenderers should note that they may be asked to clarify or provide additional information in respect of their tender.  Should the information submitted by any Tenderer prove to be false or in any other way substantially incorrect, the Commissioner reserves the right to remove such Tenderer from this tender process. 

The Commissioner shall not be bound to accept the lowest or indeed any Tender for the Services. The Commissioner gives no assurance or guarantee as to the level of services (if any) to be contracted for pursuant to this Tender. The Commissioner shall not be responsible for, or pay for, expenses or losses which may be incurred by the Tenderer in the preparation of its Tender.
The Commissioner retains the discretion to disclose information in response to a request under the Freedom of Information Act 2000 (the “FOIA”), without the consent of the tenderer. Any identification of confidential information is subject to the agreement of the Commissioner, who will judge whether the information is worthy of protection.  Tenderers should avoid any information being identified as “in confidence”, “trade secret” or similarly restricted where such information is not confidential in nature.

VETTING
The highest scoring Tenderer shall be required to undergo vetting of all Staff involved in the Contract to NPPV LEVEL 3 in accordance with clause B5.7 of the Terms and Conditions of Contract.  An example vetting form is available within the “Attachments” area of the eTenderWales website (this form is subject to change by the Commissioner).  This form will be issued following evaluation for completion by the individuals that will be providing the Services.  These individuals must pass the Staff Vetting Procedure prior to Contract Award.   Due to the nature of the Service of this Contract the Commissioner acknowledges that some Staff involved in the delivery of the Contract may have historical criminal records and may fail vetting. These Staff will be reviewed and managed on a case by case basis as Approved Staff Members as set out in clause B5.7 of the Terms and Conditions of Contract.   The Commissioner requires a minimum of 50 % of Staff  to have passed the required level of vetting.  All staff will be required to undergo a DBS check.

Should the Staff not pass the Staff Vetting Procedure, the Commissioner reserves the right to award the Contract to the Tenderer that achieved the second-highest scoring, subject to that Tenderer’s appointed staff passing the Staff Vetting Procedure. The Commissioner reserves the right to continue this process as appropriate and within its discretion.

TUPE
The current service provider has released data relating to the staff currently engaged in the provision of the Service (the “Specified Information”).  The Commissioner is not in a position to warrant the accuracy of information provided by the current contractor.  The Specified Information will be issued to tenderers following signature of the Confidentiality Agreement which is contained in Part 16 of the Agreement for you to print off and complete. Any tenderer wishing to have sight of the Specified Information should send a scanned signed (but not dated) copy of the Confidentiality Agreement via the messaging tool within the etenderwales website.  Following signature by the Commissioner or his representative, the Specified Information will be promptly released to the tenderer.


PROCUREMENT PROCESS TIMETABLE

Whilst every effort has been made to present an accurate and achievable timetable, events may cause deviation from it. The Tenderer acknowledges and accepts that the timetable is not binding and may be changed by the Commissioner if circumstances so dictate. If such circumstances arise, Tenderers will be notified as soon as practicable of any changes.

	Item
	Action
	Timeline (subject to change)

	1. 
	OJEU Advert for Invitation to Tender published
	28th February 2019

	1. 
	Tender Closing Date (8 weeks process from advert publication)
	29th April 2019

	1. 
	Tender Evaluation and any Clarifications 
	 w/c 6th May    2019

	1. 
	Presentations 
	23rd May 2019

	1. 
	Provisional award and unsuccessful bidders feedback -  Standstill period starts 
	7th June  2019

	1. 
	End of Standstill period 
	19th June 19

	1. 
	Contract Drafting and Signature 
	20th June 2019

	1. 
	Request for up to date final TUPE data and start of TUPE transfer.

	24th June 2019

	1. 
	Contract Implementation and Commencement
	July- August  2019




	
Timescales




E-TENDER TECHNICAL INSTRUCTIONS

Use the online 'HELP' function – it provides support for both the screen you are in and for key processes. 

For security reasons your access to the portal will 'time out' if inactive for 15 minutes - this is part of strict government requirements to maintain security and tender integrity and cannot be changed.

As you progress through the questionnaires, click the 'Save' button regularly - failure to do so means you risk losing your work if you experience connection issues or security 'time-outs'.

Text box responses are restricted to a maximum number of characters within the etenderwales system. If the Commissioner requires a larger response they will add an additional text box or request an attachment. Attachments may be individually restricted at the discretion of the evaluation team and any specific instructions will be included within the question notes in the system.   Also note that Numeric fields will not accept text, spaces, symbols etc. Note the red asterisk indicates a mandatory field - this must be completed in order to submit your response to the Commissioner. 

If the Commissioner makes any changes to the settings and parameters area of a live tender after you have published your tender, you MUST re-publish your response – this is to ensure that changes are brought to your attention – you will receive a message prompt – generally this will not mean re-entering information. 

Whilst the portal allows for large individual attachment sizes (max 50mb at a time), we recommend that you keep attachments to a manageable size to ensure ease and speed of access. Only attach documents that the Commissioner has requested and make sure that you attach them in the correct area (typically: ‘Qualification Questionnaire’ and ‘Technical Questionnaire’ for non-price responses and ‘Commercial Questionnaire’ for quotations).

If you have any software queries refer to online help in the first instance, if you still have an issue email or phone the BravoSolution helpdesk with a tender reference, a clear description of the problem and your contact details (ensure that you leave plenty of time for issues to be resolved prior to any deadlines).

Part 3. Tender Evaluation Criteria 

The Contract shall be divided into two Lots by police force area as detailed below and as further defined in the Specification Schedule:

· Lot 1 - Gwent Police force area
Includes Newport and Ystrad Mynach custody suites. 

· Lot 2 – South Wales Police force area
Includes Merthyr Tydfil, Cardiff Bay, Swansea and Bridgend custody suites.


Tenders will be evaluated on the criteria listed further below.  The Tenderer should answer all of the questions in the envelopes that are attached within the etender system.  Tenderers are requested not to attach general marketing information unless it is specifically relevant to a question.  Tenderers should also refrain from cross referring to information provided in answer to other questions as each question should be answered in its own right.  




Evaluation Criteria for Lot 1 and Lot 2:-  
	
	
	
	
	Weighting
	Percentage

	1.
	Qualification Envelope:
	
	
	N/A

	
	Pass/Fail Questions. Mandatory questions are highlighted. If your response fails at this stage then the rest of your bid shall no longer be considered. 
	
	N/A
	

	
	
	
	
	

	2.
	Technical Envelope  
	Maximum Response Limit
	
	60%

	
	The questions in the Technical envelope shall be evaluated as one and the scores obtained shall be used for both Lots. 

Question 1 Please provide a detailed Implementation plan to show how your organisation will implement the required services including a fully detailed project plan. This shall provide details of the processes you will put in place to ensure that you can fulfil the requirements of the contract in the required timescales. Please detail all key dates and requirements for all parties, transition arrangements from the incumbent providers including the management of any  TUPE transfer. You should also include details of any subcontractors/ 3rd parties/ voluntary service that you may engage


Question 2: Describe in detail your model of service delivery (for both Women’s Pathfinder WSA and 18-25 Early Intervention), including operating days and times, promotion of the service and the referral routes/pathways available. Please ensure you include details of the service delivered for the following stages:

0. Assessment;
0. Referral (to other services); 
0. Support/ intervention (direct work);
0. Coordination (of multi-agency approach);
0. Support of transition (between different 
stages of the system). 
and reference ways in which your model would meet the specification and the Reporting Requirements (Table 1  Performance Criteria Schedule  and Key Performance Indicators outlined for each activity 


[bookmark: _GoBack]Question 3: Explain your understanding of current legislation, policy (national, Welsh and local) relevant to the services required.


Question 4: Demonstrate your understanding of and experience in working with the existing partnership landscape in Wales. Provide details of your proposals for partnership working. You should identify any key partners you are aware of, that you would engage or work with, supported by how you intend to establish and maintain these relationships as well as identifying and 
developing new opportunities. 

 
Question 5: Please detail (including any evidence where applicable) what relevant experience does your organisation/consortium have in working with individuals at different stages of the Criminal Justice System how this would enable you in in delivering a Whole System Approach service for women and early intervention service for young adults? 


Question 6: Demonstrate your understanding of the needs of local communities and diverse needs profile of women and young adults and how you would ensure these needs were met. 







Question 7: (Women’s Pathfinder Whole System Approach Only): How would you support for the future resettlement opportunities within Wales for Women offenders? Demonstrating clearly how you would either be able to support from a direct delivery perspective or work with any new provider to resettle women. 



Question 8:  Please detail the staffing arrangements for these services including evidence that staff involved in delivery will have the appropriate skills and experience to deliver this contract? 


Question 9: Describe how your staffing model would ensure project resilience from issues such as annual leave and sickness absence 


Question 10: How would you ensure access to appropriate services across the range of pathways to meet the cohorts offending related and support needs? This includes providing services in the medium of Welsh and English 



Question 11: A range of Outcomes has been identified in Table 2 of Part 10 Performance Criteria. Based on your proposed methodology please suggest what tools and mechanisms you will use to collect information against these measures and evaluate progress against these outcomes.



Question 12: What do you understand to be the key challenges and risks in delivering these services successfully and how would you plan to overcome and / or mitigate these? 










Tenderers who do not obtain a minimum total Technical score of 50% of the available marks for this section shall be excluded from progressing to the next stage of the  tender process 
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	3.
	Commercial Envelope
The Commercial response submitted for each Lot shall be evaluated individually and the scores obtained shall be used for the associated Lot. 
The Tenderer who submits the lowest total price shall receive the maximum percentage score available (e.g. 30% = 30 marks).  All other Tenderers shall receive a percentage score calculated using their total price against the lowest price.  See further below for example.
	
	N/A
	30%

	4
	Presentation 

Following conclusion of the Commercial and Technical evaluation, all Tenderers who, upon award of Presentation scores, could mathematically be the successful Tenderer, will be invited to the presentation stage.  All other tenderers will be excluded from progressing to this next stage of the tender process.

The presentation will be a maximum duration of sixty minutes.  The questions will be provided following the evaluation of the tender bids and at least 7 days in advance of the presentation date.  Questions will not be weighted and will be scored in accordance with the evaluation scoring matrix detailed further below.


	
	N/A
	10 %




TECHNICAL ENVELOPE METHODOLOGY 

Each question within the Technical Envelope will be scored using the matrix below. Each question is labelled from 1-3 for weighting, with 1 being of lowest importance and 3 being of highest importance. The score achieved will be multiplied by the weighting allocated against each individual question to arrive at a total score for each. Tenderers should give due consideration to the weightings shown when preparing their responses.


	Evidence
	Score

	Strong Response
Response is exceptional, far exceeding expectations in terms of relevance to the question and the requirements of the Specification.
· Response is well presented and structured; and
· Response is directly and wholly relevant to the question; and
· Response provides full assurances to the evaluation panel through the excellent evidence provided and the complete description of techniques currently employed; and 
· Response is judged to far exceed the minimum requirement for the question, with no significant weaknesses noted.
	



10

	Good Response
Response exceeds expectations in terms of relevance to the question and the requirements of the Specification.
· Response is well presented and structured; and
· Response is well aligned to the question; and
· Response provides assurances to the evaluation panel through good evidence and the description of techniques currently employed; and
· Response is judged to exceed the minimum requirements for the question.
	


8

	Competent Response
Response offered is sufficient in terms of relevance to the question and the requirements of the Specification.
· A sufficient response is presented which follows a basic structure; and/or
· Response is sufficiently aligned to the question, but there may be areas of minor concern; and/or
· Evidence has been provided but it lacks depth; and/or
· Response is judged to meet the minimum requirements for the question, but remains basic and could have been expanded upon.

	


6

	Unsatisfactory Response
Response offered is insufficient in terms of relevance to the question and/or when compared to the Specification.
· Some evidence is presented but assertions and statements are insufficiently supported; and/or
· Response offered is only partly relevant to the area being tested; and/or
· Response offered is/may be relevant to the question but is judged to be insufficient when compared to the requirements of the Specification in terms of sophistication/complexity.
	




4

	Poor Response
Response offered is way short of expectations in terms of relevance to the question and/or the requirements of the Specification.
· Little/no evidence is presented to support assertions or general statements; or
· Response does not correspond to the question; or
· Response is/may be relevant to the question but is judged to be far below the required level for in terms of sophistication or complexity.
	




2

	No Evidence provided
Tenderer has not responded, or has responded but has not answered the question or demonstrated an understanding of the requirements.
	
0




To calculate the % Score for the Technical Criteria of a submission, the tender with the highest score will be attributed the maximum score and subsequent tenderers will be given a score on a pro-rata basis against the highest achieved. These scores will then be multiplied by the 60% weighting for the technical section identified for this process.

COMMERCIAL EVALUATION METHODOLOGY:

Tenders are expected to submit a price as per the Pricing Schedule which is found in the Commercial Envelope.  

To calculate the % Score for the Price Criteria of a submission, the lowest cost will be attributed the maximum score of 100, subsequent tenderer costs will be given a score on a pro-rata basis against the lowest cost. These scores will then be multiplied by the percentage weighting for price identified for this process.


Commercial Evaluation Example:

	Price
	Tenderer Score
	

	
	Supplier A
	Supplier B
	Supplier C
	Lowest

	
Total Price (£)
	
100
	
150
	
200
	
100

	Score (as % of lowest price
	
100.0
	
66.7
	
50.0
	

	
Weighted Score
	
30.0
	
20
	
15
	




PRESENTATION EVALUATION METHODOLOGY 

Following conclusion of the Commercial and Technical evaluation, all Tenderers who, upon award of Presentation scores, could mathematically be the successful Tenderer, will be invited to the presentation stage.  All other tenderers will be excluded from progressing to this next stage of the tender process.
The presentation will be a maximum duration of sixty minutes.  The questions will be provided following the evaluation of the tender bids and at least 7 days in advance of the presentation date.  Questions will not be weighted and will be scored in accordance with the evaluation scoring matrix detailed further below.



	Evidence
	Score

	Strong Response
Response is exceptional, far exceeding expectations in terms of relevance to the question and the requirements of the Specification.
· Response is well presented and structured; and
· Response is directly and wholly relevant to the question; and
· Response provides full assurances to the evaluation panel through the excellent evidence provided and the complete description of techniques currently employed; and 
· Response is judged to far exceed the minimum requirement for the question, with no significant weaknesses noted.
	



10

	Good Response
Response exceeds expectations in terms of relevance to the question and the requirements of the Specification.
· Response is well presented and structured; and
· Response is well aligned to the question; and
· Response provides assurances to the evaluation panel through good evidence and the description of techniques currently employed; and
· Response is judged to exceed the minimum requirements for the question.
	


8

	Competent Response
Response offered is sufficient in terms of relevance to the question and the requirements of the Specification.
· A sufficient response is presented which follows a basic structure; and/or
· Response is sufficiently aligned to the question, but there may be areas of minor concern; and/or
· Evidence has been provided but it lacks depth; and/or
· Response is judged to meet the minimum requirements for the question, but remains basic and could have been expanded upon.

	


6

	Unsatisfactory Response
Response offered is insufficient in terms of relevance to the question and/or when compared to the Specification.
· Some evidence is presented but assertions and statements are insufficiently supported; and/or
· Response offered is only partly relevant to the area being tested; and/or
· Response offered is/may be relevant to the question but is judged to be insufficient when compared to the requirements of the Specification in terms of sophistication/complexity.
	




4

	Poor Response
Response offered is way short of expectations in terms of relevance to the question and/or the requirements of the Specification.
· Little/no evidence is presented to support assertions or general statements; or
· Response does not correspond to the question; or
· Response is/may be relevant to the question but is judged to be far below the required level for in terms of sophistication or complexity.
	




2

	No Evidence provided
Tenderer has not responded, or has responded but has not answered the question or demonstrated an understanding of the requirements.
	
0



Each person at the presentation will score individually and an average score will be taken for that question from all the scores. To calculate the % Score for the Presentation, the tenderer with the highest score will be attributed the maximum score and subsequent tenderers will be given a score on a pro-rata basis against the highest achieved. These scores will then be multiplied by the 10% weighting for the technical section identified for this process.






Part 4. Tender Requirements

For the provision of A Women’s Pathfinder Whole System Approach Service Delivery Model and 18 – 25 Early Intervention Service

To: The Police and Crime Commissioner for Gwent

I/We offer to supply part/whole of the said Services in complete conformity with the attached Terms and Conditions of Contract, Specification Schedule, Parts and Schedules and as may be described or implied therein as per the completed Pricing Schedule.

I/We declare that I/we have read and understood the Tender Documents and/or Contract Documents.

I/We undertake to execute the Agreement within 14 days or such other longer period as may be determined by the Commissioner from receipt of the letter of acceptance, and in accordance with the Terms and Conditions of Contract to obtain all Insurances stipulated.

I/We understand that you reserve the right to accept or refuse this Tender whether it be lower, the same or higher than any other Tender, or for any other reason.

I/We agree that this Tender shall remain open for acceptance by you and will not be withdrawn or varied (except as requested by the Commissioner) by us for a period of 120 days from the closing date for submission of Tenders.

I/We agree that any unauthorised alteration or insertion by me/us to any of the Tender Documents and/or Contract Documents shall not affect the Agreement or the Terms and Conditions of Contract, and may cause the Tender to be rejected. 

I/We agree that any clauses in our own conditions of sale or contract or any supplementary condition or letter which are at variance with the Commissioner’s Tender Documents and/or Contract Documents shall be overridden by the Contract Documents unless specifically agreed to in writing.

I/We agree that this Tender will be arithmetically checked. Any arithmetical error will be corrected and a revised Contract Price calculated. I/We will be notified of any errors and amendments and asked either to confirm the revised Contract Price or withdraw their Tender. I/We may be required to produce the build-up of the prices in the Tender.

I/We hereby agree that the following Documents, Appendices, Schedules, Parts and Annexes are attached and form part of this Tender:-



DOCUMENTS
1.	The Agreement
2.	Instructions to Tenderer
3.	Tender Evaluation Criteria
4.	Tender Requirements
5.	Terms and Conditions of Contract

SCHEDULES
Contract Award Schedule
Background Information and Information Schedule
Specification Schedule
Pricing Schedule
Performance Criteria Schedule
Monitoring Schedule
Commercially Sensitive Schedule
Data Protection Schedule
Certificate as to Collusive Tendering
Certificate as to Canvassing
Certificate of Undertaking
Confidentiality Agreement
Security Requirements
Parent Company Guarantee / Performance Bond
The Contractor’s Response

APPENDICES 

Appendix A - Diversionary Scheme Eligibility 
Appendix B – Case Record
Appendix C – Diversion Information Consent Form
Appendix D – Voluntary Referral Transfer of Information 
Appendix E – Security Questionnaire
Appendix F -  Performance Monitoring Template
Appendix G – List Of Premises







 








Part 5. TERMS AND CONDITIONS OF CONTRACT 

Contents										

A.	General Provisions

A1	Definitions and Interpretation						
A2	Contract Period								
A3	Contractor’s Status 								
A4	Commissioners Obligations							
A5	Notices									
A6	Mistakes in Information							
A7	Conflicts of Interest								
A8	No Exclusivity								
A9	No Guaranteed Purchases							

B.	Supply of Services

B1	The Services									
B2	Provision and Removal of Equipment					
B3		Manner of Carrying Out the Services					
B4	Key Personnel								
B5	Contractor’s Staff								
B6	Inspection of Premises							
B7	Licence to Occupy Premises							
B8	Property									
B9	Provision of Information							

C.	Payment and Contract Price

C1	Contract Price								
C2	Payment and VAT								
C3	Recovery of Sums Due							
C4	Price Adjustment on Extension of Contract Period				
C5	Form of Invoice 								

D.	Statutory Obligations and Regulations

D1	Prevention of Corruption							
D2	Prevention of Fraud								
D3	Discrimination 								
D4	The Contracts (Rights of Third Parties) Act 1999				
D5	Environmental Requirements						
D6	Health and Safety								
D7	Welsh Language								
D8	Transparency
D9	Indemnity for Breach of Clause D Statutory Obligations and Regulations 	

E.	Protection of Information

E1	Data Protection Act								
E2	Official Secrets Acts 1911, 1989, S182 of the Finance Act 1989		
E3		Confidential Information							
E4	 	Freedom of Information							
E5	Publicity, Media and Official Enquiries					
E6	Security									
E7	Intellectual Property Rights							
E8	Audit										

F.	Control of the Contract

F1	Transfer and Sub-Contracting						
F2	Waiver									
F3	Variation 									
F4	Severability									
F5	Remedies in the Event of Inadequate Performance				
F6	Remedies Cumulative							
F7	Monitoring of Contract Performance					
F8	Extension of Contract Period							
F9	Entire Agreement								
F10	Counterparts 									

G.	Liabilities

G1	Liability, Indemnity and Insurance						
G2	Warranties and Representations						

H.	Default, Disruption and Termination

H1	Termination on Insolvency and Change of Control				
H2	Termination on Default 							
H3	Commissioner’s Right to Termination								
H4	Consequences of Expiry or Termination 					
H5	Disruption 									
H6	Recovery upon Termination							
H7	Force Majeure								
H8	Ineffectiveness								

I.	Disputes and Law

I1	Governing Law and Jurisdiction						
I2	Dispute Resolution								

J.	Transfer of Undertakings



Schedules

Contract Award Schedule
Background Information and Context Schedule
Specification Schedule
Pricing Schedule
Performance Criteria Schedule
Monitoring Schedule
Commercially Sensitive Information Schedule
Data Protection Schedule
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[bookmark: _Toc349907448]A1	Definitions and Interpretation

A1.1	In this Contract unless the context otherwise requires the following provisions shall have the meanings given to them below:

“Approval” means the prior written consent of the Commissioner (and Approved shall be construed accordingly).

		 “Authorised Officer” means the person or persons duly appointed by the Commissioner as detailed in the Contract Award Schedule, to act as the day to day point(s) of contact in relation to the Contract.

		“Change Control Schedule” means the schedule containing the details of permitted changes to the Specification

		“Chief Constable” means that Chief Constable of the respective police force from time to time and shall include its duly authorised personnel, officers, employees, representatives, agents and/or any such other duly authorised party and where the context so permits shall include the Commissioner.

	“Commencement Date” means the date detailed in the Contract Award Schedule or such other date as agreed in writing by the Commissioner. 

“Commercially Sensitive Information” means the information listed in the Commercially Sensitive Information Schedule comprised of information:

(a) 	which is provided by the Contractor to the Commissioner in confidence for the period set out in that Schedule; and/or

(b) 	that constitutes a trade secret.

		“Commissioner” means the party named in the Contract Award Schedule, any successor or replacement commissioner and/or anybody to which all or part of the functions of the Commissioner may be lawfully transferred and shall include its duly authorised personnel, officers, employees, representatives, agents and/or any such other duly authorised party and where the context so permits shall include the Chief Constable. 

“Confidential Information” means:

(a)	 any information which has been designated as confidential by either Party in writing or that ought to be considered as confidential (however it is conveyed or on whatever media it is stored and whether or not it is marked as “confidential”)) including information the disclosure of which would, or would be likely to, prejudice the commercial interests of any person, trade secrets, Intellectual Property Rights and know-how of either Party and all personal data and sensitive personal data within the meaning of the DPA; and/or

(b)	any information, including, but not limited to, any survey results, research data, advice, plans, recommendations or other reports or information which is generated by or on behalf of the Contractor for the Commissioner in the course of performing its obligations under the Terms and Conditions of Contract.

	“Contract” means the written agreement between the Commissioner and the Contractor consisting of these Terms and Conditions of Contract and any attached Parts, Schedules, Appendices or other documents attached to it, as Approved by the Commissioner (in each case as amended from time to time in accordance with the Contract). 

“Contract Award Schedule” means the schedule containing the details of the Contract award.

	“Contracting Authority” means any contracting authority as defined in Regulation 2 of the Public Contracts Regulations 2015. 
	  
“Contract Manager” means the person or persons duly appointed by the Contractor as detailed in the Contract Award Schedule, to act as the day to day point(s) of contact for communications in relation to the Contract.

	“Contractor” means the person, firm or company with whom the Commissioner enters into the Contract.
		
“Contract Period” means the period detailed in the Contract Award Schedule and shall include, where applicable, any extension pursuant to clause F8, or such earlier period as shall end on the termination or partial termination of the Contract in accordance with the Law or the provisions of the Contract. 

	“Contract Price” means the price (exclusive of any applicable VAT), payable to the Contractor by the Commissioner under the Contract, as set out in the Pricing Schedule, for the full and proper performance by the Contractor of its obligations under the Contract but before taking into account the effect of any adjustment of price in accordance with clause C4.  
		
	“Crown” means the government of the United Kingdom (including the Northern Ireland Executive Committee and Northern Ireland Departments, the Scottish Executive and the National Assembly for Wales), including, but not limited to, government ministers, government departments, government and particular bodies and government agencies.    

	“Default” means any breach of the obligations of the relevant Party (including but not limited to fundamental breach or breach of a fundamental term) or any other default, act, omission, negligence or negligent statement of the relevant Party or the Staff in connection with or in relation to the subject matter of the Contract and in respect of which such Party is liable to the other.

	“Delivery Model” means the detailed processes and delivery methodology prepared by the Contractor in its Tender Response, which shall be agreed by the Authorised Officer prior to the Commencement Date, and incorporated as part of the Implementation Plan.
 
	“Data Loss Event” means any event that results, or may result, in unauthorised access to Personal Data held by the Contractor under the Contract and/or actual or potential loss and/or destruction of Personal Data in breach of the Contract, including any Personal Data Breach. 

	“Data Protection Impact Assessment” means: an assessment by the Controller of the impact of the envisaged processing on the protection of Personal Data.

	“Data Protection Schedule” means the schedule containing the details of the data processing.

“Delivery Model” means the detailed processes and delivery methodology prepared by the Contractor in its Tender Response, which shall be agreed by the Authorised Officer prior to the Commencement Date, and incorporated as part of the Implementation Plan.
 
	“Discriminatory Change in Law” means any change in Law which :
(a) applies:
(i) expressly to the Commissioner or the Contractor; or
(ii) specifically to the use of the Contractor or any of its Staff by the Commissioner; or
(iii) specifically to the provision of the Services by the Contractor under the Agreement; and 
(b) results in a need to change the Specification in accordance with clause F3.
 
	“Diversion” shall mean Out of Court Disposals which aims to divert those eligible away from the Criminal Justice System and into voluntary support/intervention in the community, in order to contribute to reduce reoffending and community safety.
	 
	“DPA” means the GDPR, the LED and any applicable national implementing Laws as amended from time to time (ii) the DPA 2018 (which is ​subject to Royal Assent) to the extent that it relates to processing of personal data and privacy; (ii) all applicable Law about the processing of personal data and privacy. 

	“DPA 2018” means the: Data Protection Act 2018.

“Early Intervention” shall mean services which fall within the Early Intervention and Prevention Pathway where support can be provided for those at the earliest stage of the CJS (at risk of offending/re-offending through to arrest and presentence). 

	“Environmental Information Regulations” means the Environmental Information Regulations 2004 and any guidance and/or codes of practice issued by the Information Commissioner or relevant government department in relation to such regulations.

	“Equipment” means the equipment provided by the Contractor and/or as used by the Staff in the provision of the Services which shall include but not be limited to, general equipment necessary for the performance of the Services, uniforms, plant, materials and any other items supplied and/or used by the Contractor in the performance of its obligations under the Contract.

	“Exit Strategy” means the strategy to be Approved by the Commissioner within 6 months of the Commencement Date, as set out in Part 14.

	“Fees Regulations” means the Freedom of Information and Data Protection (Appropriate Limit and Fees) Regulations 2004.

“Force” means the police force of Gwent Police  or such other force of the Chief Constable of the Other Contracting Bodies.

	“FOIA” means the Freedom of Information Act 2000 and any subordinate legislation made under such Act from time to time together with any guidance and/or codes of practice issued by the Information Commissioner or relevant government department in relation to such legislation.
	
	“Force Majeure” means in relation to either Party, a Force Majeure Event which is beyond the reasonable control of that Party concerned and which materially and adversely affects its ability to perform it obligations under the Contract.

	“Force Majeure Event” includes fire; flood; violent storm; pestilence; explosion; malicious damage; armed conflict; acts of terrorism; nuclear, biological or chemical warfare; or any other disaster, natural or man-made, but excluding any one or more of the following:

(a)	any industrial action occurring within the Party’s or any sub-contractor’s organisation; or 

(b)	 any event to the extent that it could have been prevented or avoided, or its adverse impact could have been mitigated, through the exercise by the Party in question of Good Industry Practice, including the establishment and implementation of appropriate disaster recovery or business contingency arrangements; or

(c)	any lack of funds by the Party in question; or 

(d)	the failure by any sub-contractor to perform its obligations under any sub-contract, unless that failure was in turn attributable to a Force Majeure Event, and cannot be excluded from, the preceding parts of this definition (if references in those preceding parts to the Party in question were references to the relevant sub-contractor).	 

“Fraud” means any offence under Laws creating offences in respect of fraudulent acts or at common law in respect of fraudulent acts in relation to the Contract or defrauding or attempting to defraud or conspiring to defraud the Commissioner and/or the Crown.
	
“Good Industry Practice” means standards, practices, methods and procedures conforming to the Law and the degree of skill and care, diligence, prudence and foresight which would reasonably and ordinarily be expected from a skilled and experienced person or body engaged in a similar type of undertaking under the same or similar circumstances.  

“GDPR” means the General Data Protection Regulation​ (Regulation (EU) 2016/679).

“Implementation Plan” means the plan prepared by the Contractor which is necessary to implement the provision of the Services, and which includes the Delivery Model, as Approved by the Authorised Officer prior to the Commencement Date, and incorporated as part of the Contractors Response in Part 20. 

 “Information” has the meaning given under section 84 of the FOIA.  

“Intellectual Property Rights” means patents, inventions, trademarks, service marks, logos, design rights (whether registerable or otherwise), applications for any of the foregoing, copyright, database rights, domain names, trade or business names, moral rights and other similar rights or obligations whether registerable or not in any country (including but not limited to the United Kingdom) and the right to sue for passing off.  All references to “Intellectual Property” shall be construed accordingly.

“Key Personnel” means those persons named in the Contract Award Schedule as being key personnel.

“Law” means any applicable Act of Parliament (as may be amended, repealed or replaced during the Contract Period), subordinate legislation within the meaning of Section 21(1) of the Interpretation Act 1978, exercise of the royal prerogative, enforceable community right within the meaning of Section 2 of the European Communities Act 1972, regulatory policy, code of practice, guidance or industry code, judgment of a relevant court of law, or directives or requirements or any Regulatory Body of which the Contractor is bound to comply (any of which may be amended during the Contract Period).  

“LED” means the Law Enforcement Directive ​(Directive (EU) 2016/680).
 
“Monitoring Schedule” means the Schedule containing details of the monitoring arrangements.

“Method Statement” means the plan prepared by the Contractor which is necessary to implement the provision of the Services as Approved by the Authorised Officer prior to the Commencement Date, and incorporated as part of the Contract in the Contractor’s Response in Part [X].
 
“Month” means calendar month.

“NPCC” means the National Police Chiefs’ Council.

“Part” means a part attached to, and forming part, of the Contract.
 
“Party” means a party to the Contract and “Parties” shall be construed accordingly. 

“Performance Criteria Schedule” means the Schedule containing details of the performance criteria.

“Premises” means the location where the Services are to be supplied, as set out in Appendix H – List of Premises  or otherwise agreed by the Commissioner.   

“Pricing Schedule” means the Schedule containing details of the Contract Price.

“Property” means the property, other than real property, issued or made available to the Contractor by the Commissioner in connection with the Contract or the provision of the Services.

“Protective Measures” means appropriate technical and organisational measures which may include: pseudonymising and encrypting Personal Data, ensuring confidentiality, integrity, availability and resilience of systems and services, ensuring that availability of and access to Personal Data can be restored in a timely manner after an incident, and regularly assessing and evaluating the effectiveness of the such measures adopted by it.  
 
“Quality Standards” means the quality standards published by BSI British Standards, the National Standards Body of the United Kingdom, the International Organisation for Standardisation or other reputable or equivalent body, (and their successor bodies) that a skilled and experienced operator in the same type of industry or business sector as the Contractor would reasonably and ordinarily be expected to comply with, and as may be further detailed in the Specification Schedule.

“Receipt” means the physical or electronic arrival of the invoice at the address of the Commissioner detailed at clause A5.3 or at any other address given by the Commissioner to the Contractor for the submission of invoices, provided that if any such invoice arrives on a day that is not a Working Day or after 17:00 on a Working Day, then it shall not be deemed to have been received until 10:00 on the next following Working Day.

“Regulatory Bodies” means those government departments and regulatory, statutory and other entities, committees, ombudsmen and bodies which, whether under statute, rules, regulations, codes of practice or otherwise, are entitled to regulate, investigate, or influence the matters dealt with in the Contract or any other affairs of the Commissioner and “Regulatory Body” shall be construed accordingly.

“Replacement Contractor” means any third-party service provider appointed by the Commissioner to supply any services which are substantially similar to any of the Services and which the Commissioner receives in substitution for any of the Services following the expiry, termination or partial termination of the Contract.

“Request for Information” shall have the meaning set out in FOIA or the Environmental Information Regulations as relevant (where the meaning set out for the term “request” shall apply).

"Relevant Convictions" means a conviction that is relevant to the nature of the Services and/or as listed by the Commissioner and/or relevant to the work of the Commissioner for the purpose of the Contract.

“Schedule” means a schedule attached to, and forming part of, the Contract.

“Security Requirements” means the description of the security requirements as specified in the Security Requirements Schedule.

“Security Requirements Schedule” means the Schedule containing details of the Security Requirements.
 
“Services” means the services to be supplied as specified in the Specification.

“Service User” means a person receiving the Services from the Contractor;

“Specification” means the description of the Services to be supplied under the Contract as set out in the Specification Schedule.  

“Specification Schedule” means the Schedule containing details of the Specification.

“Staff” means all persons employed or otherwise engaged by the Contractor to perform its obligations under the Contract together with the Contractor’s staff, workers, servants, agents, consultants, suppliers and sub-contractors, any other third parties with whom the Contractor contracts in order to provide any of the Services, who are engaged in the performance of the Contractor’s obligations under the Contract.

“Staff Vetting Procedure” means the Commissioner’s procedures for the vetting of Staff as advised to the Contractor by the Commissioner.  

“Sub-Contract” means any contract or agreement or proposed agreement between the Contractor and any third party whereby that third party agrees to provide to the Contractor the Services (or any part thereof) or to provide facilities or services necessary for the provision of the Services (or any part thereof) or necessary for the management, direction or control of the provision of the Services or any part thereof. ”Sub-Contracting” shall be construed accordingly.

“Sub-Contractor” shall mean any person, firm, company or other body engaged by the Contractor from time to time under a Sub-Contract permitted pursuant to the Contract.  
 
“Sub-processor” means any third Party appointed to process Personal Data on behalf of the Contractor related to the Contract. 
 
“Tender” means the document(s) submitted by the Contractor to the Commissioner in response to the Commissioner’s invitation to suppliers for formal offers to supply it with the Services. 

“TUPE regulations” means the Transfer of Undertakings (Protection of Employment) Regulations 2006 as amended by the Collective Redundancies and Transfer of Undertakings (Protection of Employment) (Amendment) Regulations 2014.
 
“VAT” means value added tax in accordance with the provisions of the Value Added Tax Act 1994.

“Voluntary Attendee” is where for the purpose of assisting with an investigation a person attends voluntarily at a police station or at any other place where a constable is present or accompanies a constable to a police station or any such place without having been arrested.

“Whole System Approach (WSA)” means a service delivery model where woman’s needs are assessed at her first contact with the criminal justice system, and to provide gender responsive, multi-agency support throughout her justice journey

“Working Day” means a day (other than a Saturday or Sunday) on which banks are open for general business in the City of London.  

“Year” the 12 month period from the Commencement Date and thereafter on each anniversary of such date.


A1.2		The interpretation and construction of this Contract shall be subject to the following provisions:

(a) 	words importing the singular meaning include where the context so admits the plural meaning and vice versa;

(b)	 words importing the masculine include the feminine and neuter; 

(c)	reference to a clause is a reference to the whole of that clause unless stated otherwise;	

(d) 	reference to any statute, enactment, order, regulation or other similar instrument shall be construed as a reference to the statute, enactment, order, regulation or instrument as it may have been, or may from time to time be amended, modified or re-enacted and shall include any subordinate legislation made under the relevant statute;
	
(e)	reference to any person shall include natural persons and partnerships, firms and other incorporated bodies and all other legal persons of whatever kind and however constituted and their successors and permitted assigns or transferees;

(f) 	the words “include”, “includes” and “including” are to be construed as if they were immediately followed by the words “without limitation”. The rule known as the ejusdem generis shall not apply and accordingly general words introduced by the word “other” shall not be given a restrictive meaning by reason of the fact that they are preceded by words indicating a particular class of acts, matters or things; 
	
(g) 	the recitals and headings are included in the Contract for ease of reference only and shall not affect the interpretation or construction of the Contract;

(h)	references to “indemnity” and “indemnifying” any person against any circumstance include indemnifying and keeping that person harmless from all actions, claims and proceedings from time to time made against that person and all loss and damage and all payments, costs and expenses (including legal fees on a solicitor own client basis and taxes) made or incurred by that person as a consequence of or which should have arisen but for that circumstance; For the purpose of this provision, the term “reasonable” means as so deemed by the Commissioner in his sole discretion;


(i)	references to writing shall mean any mode of reproducing words in a legible and non-transitory form;

(j)	the Schedules, Parts and Appendices form part of this Contract and shall have the same force and effect as if expressly set out in the body of this Contract;

(k)	where the Agreement is entered into by or on behalf of a partnership or otherwise by or on behalf of more than one person, any liability arising under it shall be deemed to be the joint and several liabilities of the partners or of such persons as stated above, and any demand for payment made or notice given by the Commissioner to any one or more of the persons so jointly and severally liable shall be deemed to be a demand made or notice given to all such persons. The Commissioner shall be at liberty to release or discharge any one or more of such persons from liability under the Contract or to compound with, accept compositions from or make other arrangements with any of such persons without in consequence releasing or discharging any other party to this Contract or otherwise prejudicing or affecting the Commissioner’s rights and remedies against any such party;  

(l)	references to time shall be construed, during the period of summer time, to be British Summer Time and otherwise to be Greenwich Mean Time; and

(m)	except as otherwise expressly provided in the Contract, all remedies are cumulative and may be exercised concurrently or separately and the exercise of any one remedy shall not exclude the exercise of any other remedy.

(n)	any standards stipulated shall be deemed to include the European equivalent for a non- UK contractor.


[bookmark: _Toc349907449]A2	Contract Period

A2.1		The Contract shall take effect on the Commencement Date, or such other date as agreed by the Parties and shall continue for the period detailed in the Contract Award Schedule unless and until it is otherwise terminated in accordance with the provisions of the Contract, or otherwise lawfully terminated, or extended under clause F8.

[bookmark: _Toc349907450]A3	Contractor’s Status 

A3.1	   At all times during the Contract Period the Contractor shall be an independent contractor and nothing in the Contract shall create a contract of employment, a relationship of agency or partnership or a joint venture between the Parties and accordingly neither Party shall be authorised to act in the name of, or on behalf of, or otherwise bind the other Party, save as expressly permitted by the terms of the Contract.

[bookmark: _Toc349907451]A4	Commissioner’s Obligations

A4.1		Save as otherwise expressly provided, the obligations of the Commissioner under the Contract are obligations of the Commissioner in its capacity as a contracting counterparty and nothing in the Contract shall operate as an obligation upon, or in any other way fetter or constrain the Commissioner in any other capacity, nor shall the exercise by the Commissioner of its duties and powers in any other capacity lead to any liability under the Contract (howsoever arising) on the part of the Commissioner to the Contractor.
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A5.1	Except as otherwise expressly provided within the Contract, no notice, consent or other communication from one Party to the other shall have any validity under the Contract unless made in writing by or on behalf of the Party concerned.

A5.2		Any notice, consent or other communication which is to be given by either Party to the other shall be given by letter (sent by hand, first class post, recorded delivery or special delivery), or by facsimile transmission or electronic mail.  Such letters shall be addressed to the other Party in the manner referred to in clause A5.3.  Provided the relevant communication is addressed correctly and is not returned as undelivered, the notice, consent or communication shall be deemed to have been given: 
	
		(a)	 if hand delivered, at the time of actual delivery; or
		(b)	 2 Working Days after the day on which the letter was posted; or
	(c) 4 hours, in the case of electronic mail or facsimile transmission after successful transmission; or 
	(d)	sooner where the other Party acknowledges receipt of such letters, facsimile transmission or item of electronic mail;

provided in each case that if the deemed receipt occurs either on a day that is not a Working Day or after 17:00 on a Working Day, then the notice, consent or other communication in question shall not in fact be deemed to have been received until 10:00 on the next following Working Day (such times being local time at the address of the recipient).

A5.3	For the purposes of clause A5.2, the address and other contact details of each Party shall be detailed in the Contract Award Schedule or otherwise advised to the other in writing prior to the Commencement Date.

A5.4		Either Party may change its address for service by serving a notice in accordance with this clause A5.

A5.5	At the same time as giving any notice, consent or other communication to the Commissioner in accordance with clauses A5.2-A5.4 above, the Contractor shall provide a copy of the relevant notice, consent or other communication to the Authorised Officer using the email address or fax number set out in the Contract Award Schedule or otherwise notified to the Contractor for these purposes from time to time. 

A5.6	Any notice, information instruction or other communication given or made to the Contract Manager shall be deemed to have been given or made to the Contractor. 
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A6.1		The Contractor shall be responsible for the accuracy of all drawings, documentation and information supplied to the Commissioner by the Contractor in connection with the supply of the Services and shall pay the Commissioner any extra costs occasioned by any discrepancies, errors or omissions therein.

A6.2		The Contractor shall be deemed to have examined the requirements specified in the Contract. No claim from the Contractor for additional payment shall be allowed on the grounds of misinterpretation of any matter relating to the requirements specified in the Contract in respect of which the Contractor could reasonably have satisfied itself beforehand by reference to the Commissioner Contact, or such other means as may have been appropriate.

A6.3		It shall be the Contractor’s responsibility to ensure its complete understanding of the Commissioner’s requirements and to obtain from the Commissioner Contact written clarification of any matters.	

A6.4		The Contractor shall be deemed to have satisfied itself as to the accuracy and sufficiency of the rates and prices stated by it in its Tender as set out in the Pricing Schedule, which shall (except in so far as it is otherwise provided in the Contract) cover all its obligations under the Contract and the Contractor shall be deemed to have obtained for itself all necessary information as to risks, contingencies and any other circumstances which might reasonably influence or affect the Contract Price.
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A7.1	The Contractor shall take appropriate steps to ensure that neither the Contractor nor any Staff is placed in a position where, in the reasonable opinion of the Commissioner, there is or may be an actual conflict, or a potential conflict, between the pecuniary or personal interests of the Contractor and the duties owed to the Commissioner under the provisions of the Contract.  The Contractor shall disclose to the Commissioner forthwith full particulars of any such conflict of interest, potential or otherwise, which may arise.

A7.2		The Commissioner reserves the right to terminate the Contract immediately by notice in writing and/or to take such other steps it deems necessary where, in the reasonable opinion of the Commissioner, there is or may be an actual conflict, or a potential conflict, between the pecuniary or personal interests of the Contractor and the duties owed to the Commissioner under the provisions of the Contract. The actions of the Commissioner pursuant to this clause A7 shall not prejudice or affect any right of action or remedy which shall have accrued or shall thereafter accrue to the Commissioner.
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A8.1	The Contractor hereby acknowledges and agrees that it is not being appointed as the Commissioner’s exclusive provider of all services which are the same or similar to the Services and the Commissioner shall be free at any time to purchase such services from one or more other contractors during the Contract Period.

[bookmark: _Toc349907456]A9	No Guaranteed Purchases

A9.1	The Commissioner does not give, and shall not be deemed to have given, any guarantee, warranty or other assurance as to the quantity or value of Services that may be required under the Contract, nor as to the revenue that the Contractor will generate as a result of entering into the Contract.

A9.2	Any estimate of demand or historical data given to the Contractor is for guidance purposes only and shall not form part of the Contract.
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[bookmark: _Toc349907458]B1	The Services

B1.1	The Contractor shall supply the Services during the Contract Period in accordance with the Implementation Plan submitted as part of the Contractors Tender response, the Commissioner’s requirements as set out in the Specification and the provisions of the Contract in consideration of the payment of the Contract Price.  The Commissioner may inspect and examine the manner in which the Contractor supplies the Services at the Premises during normal business hours (or otherwise). The Contractor shall have a minimum presence in  each Force Custody Premises of  37 hours a week.    The Contractor shall be required to provide a historical schedule of such attendance as part of the Performance Criteria Schedule requirements. . Access to outreach Services shall be available 7 days a week.  

B1.2	If the Commissioner informs the Contractor in writing that the Commissioner reasonably believes that any part of the Services does not meet the requirements of the Implementation Plan and/or the Contract or differs in any way from those requirements, and this is other than as a result of a Default by the Commissioner, the Contractor shall at its own expense re-schedule and carry out the Services in accordance with the requirements of the Implementation Plan and/or the Contract within such reasonable time as may be specified by the Commissioner.

B1.3	The Services shall be performed at such times and at such Premises as the Authorised Officer directs or agrees.  Without prejudice to clause B1.2, in the event that the Contractor fails, due to its default, to fulfil an obligation by the time specified by the Authorised Officer for such fulfilment, the Contractor shall, at the request of the Authorised Officer and without prejudice to the Commissioner’s other rights and remedies, arrange all such additional resources as are necessary to fulfil the said obligation as early as practicable thereafter at no additional charge to the Commissioner. Timely supply of the Services shall be of the essence of the Contract, including commencing the supply of the Services within the time agreed or on a specified date.


B1.4	In addition to its rights under clauses B1.2, B1.3 and B7, should the Contractor fail to provide the Service or any part thereof in accordance with Good Industry Practice and to the entire satisfaction of the Commissioner Contact, the Commissioner may itself provide or may employ and pay other persons to provide the Service or any part thereof and all costs incurred thereby may be deducted from any sums due or to become due to the Contractor under the Contract or shall be recoverable from the Contractor by the Commissioner as a debt.  If the Contractor fails to provide the Service in accordance with Good Industry Practice, the Commissioner may withhold payment of any amount owed by the Commissioner to the Contractor until such time as the Commissioner is satisfied the requirements of the Contract have been and are being adhered to by the Contractor.  The rights of the Commissioner under this clause B1 shall be in addition to and without prejudice to any other remedy for breach of contract or its rights under clause B7, H1 or H2.

B1.5	If the performance of the Contract requires any licences, permits and/or permissions, it shall be the responsibility of the Contractor to ensure that such licences, permits and/or permissions are obtained to enable the Services to be performed as required by the Commissioner, and at no additional cost to the Commissioner.

B1.6	The Contractor immediately upon becoming aware of any accident, damage, omission or breach of any term of the Contract or of any relevant Laws or of any incident as referred to in clause D6.10 relating to the provision of the Service, or in any way connected to the Service, shall notify the Authorised Officer immediately of the same.
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B2.1	The Contractor shall provide all the Equipment necessary for the supply of the Services.

B2.2 	The Contractor shall not deliver any Equipment nor begin any work on the Premises of the Commissioner without obtaining prior Approval.
		
B2.3	All Equipment brought onto the Premises shall be at the Contractor’s own risk and the Commissioner shall have no liability for any loss of or damage to any Equipment unless the Contractor is able to demonstrate that such loss or damage was caused or contributed to by the Commissioner’s Default. The Contractor shall provide for the haulage or carriage thereof to the Premises and the removal of Equipment when no longer required at the Contractor’s sole cost.  Unless otherwise agreed, Equipment brought onto the Premises will remain the property of the Contractor. 

B2.4	The Contractor shall maintain all items of Equipment within the Premises in a safe, serviceable and clean condition. 

B2.5		The Contractor shall, at the Commissioner’s written request, at its own expense and as soon as reasonably practicable:  

	(a)	remove from the Premises any Equipment which in the reasonable opinion of the Commissioner is either hazardous, noxious or not in accordance with the Contract; and

	(b)	replace such item with a suitable substitute item of Equipment.

B2.6	On completion of the Services the Contractor shall remove the Equipment together with any other materials used by the Contractor to supply the Services and shall leave the Premises in a clean, safe and tidy condition.  The Contractor is solely responsible for making good any damage to the Premises or any objects contained thereon, other than fair wear and tear, which is caused by the Contractor or any Staff in accordance with clause B7.4 hereto.  
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B3.1		The Contractor shall nominate a Contract Manager within its organisation holding a position or having the authority to ensure that sufficient resources are allocated to the Contract when required and to ensure that performance is in accordance with the Implementation and/or the Contract and Good Industry Practice.  The Contract Manager shall be empowered to act on behalf of the Contractor for all purposes connected with the Contract and shall be one of the designated Key Personnel.  

B3.2		The Contractor shall at all times comply with the Quality Standards, and where applicable shall maintain accreditation with the relevant Quality Standards authorisation body. To the extent that the standard of Services has not been specified in the Implementation and/or the Contract, the Contractor shall agree the relevant standard of the Services with the Commissioner prior to the supply of the Services and, in any event, the Contractor shall perform its obligations under the Contract in accordance with the Law and Good Industry Practice.  

B3.3	The Contractor shall ensure that all Staff supplying the Services shall do so with all due skill, care and diligence and shall possess such qualifications, skills and experience as are necessary for the proper supply of the Services. The Contractor shall ensure that Staff are regularly provided with training in respect of the requirements of the Services as affected by any changes in policy or practice.


B3.4	The Contractor shall employ sufficient Staff to ensure that the smooth running of the execution of the Contract at all Premises is provided for at all times. Abstractions of Staff for leave, sickness, training or any other reason, whether required by the Contractor or the Commissioner, shall be covered by the Contractor at all times, and such cost shall be borne by the Contractor.  Additionally, the Contractor shall provide additional resources to meet the Commissioner’s requirements in the event of an emergency situation or in a situation where an upsurge in demand occurs.    

B3.5	The Commissioner reserves the right by notice to the Contractor to modify its requirements in relation to the Service in accordance with clause F4. Unless and until such modification is agreed in writing, no such change shall be considered effective and the Contract shall not in any way be considered to have been amended. 


B3.6	The Contractor shall have an ongoing obligation throughout the Contract Period to identify new and potential improvements to the Services and any costs savings it can achieve.  As part of this obligation, the Contractor shall identify and report to the Authorised Officer on a quarterly basis:

(a) the emergence of new and evolving practices which could improve the Services;

(b) new or potential improvements to the Service including the quality, responsiveness, procedures, bench marking methods, likely performance mechanism and support services in relation to the Service; 

(c) changes in business processes and ways of working that would enable the Services to be delivered at lower cost and/or with greater benefits to the Commissioner; and/or

(d) benchmarking of the Goods by a review of suppliers in the market in order to achieve any costs savings.

B3.7	If the Commissioner agrees to incorporate any improvement identified by the Contractor in accordance with clause B3.7, this shall be implemented by following the procedure detailed in respect of Variations in clause F4.

B3.8	The Contractor shall provide the Services, and perform all of its other obligations arising under or in connection with the Contract having regard to the standing and reputation of the Commissioner and/or the Chief Constable  and, in particular, shall not do anything (by act or omission) that would, or would be reasonably likely:

(i)      to damage the reputation of the Commissioner and/or the Chief Constable;
(ii)     to bring the Commissioner and/or the Chief Constable into disrepute;
(iii)    to attract adverse publicity to the Commissioner and/or the Chief Constable; or
(iv)    to harm the confidence of the public in the Commissioner and/or the Chief Constable.

B3.9	The Contractor shall be required to supply the Services on the same terms as specified in the Contract to any establishments and/or premises, additional to the Premises, upon the reasonable direction of the Commissioner during the Contract Period.      

B3.10	The Contractor shall comply with the Method Statement.  Any amendments to the Method Statement shall follow the procedure detailed in respect of Variations in clause F4.

B3.11	Any material alteration or amendment to the Specification required as a result of any change in relevant Laws, Home Office Circular or directive or documentation issued by any professional body in respect of the Service and/or the NPCC, from time to time shall be deemed a Discriminatory Change in Law.

B3.12	The Contractor shall, when providing the Services, pay due regard to the need for persons in a public service environment to observe the highest standards of efficiency, economy, courtesy, consideration and hygiene. 

B3.13	The Contractor shall comply with the Performance Criteria Schedule.

B3.14	The Contractor shall comply with the Implementation Plan.  Any amendments to the Implementation Plan shall follow the procedure detailed in respect of Variations in clause F4.
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B4.1	The Contractor acknowledges that its Key Personnel are essential to the proper provision of the Services to the Commissioner.  Key Personnel shall be notified to the Commissioner prior to the Commencement Date.

B4.2	The Key Personnel shall not be released from supplying the Services without the agreement of the Commissioner, except by reason of long-term sickness, maternity leave, paternity leave or termination of employment and other extenuating circumstances. 

B4.3	Any replacements to the Key Personnel shall be subject to the agreement of the Commissioner. Such replacements shall be of at least equal status and of equivalent experience and skills to the Key Personnel being replaced, and shall be suitable for the responsibilities of that person in relation to the Services.

B4.4	The Commissioner shall not unreasonably withhold its agreement under clauses B4.2 or B4.3. Such agreement shall be conditional on appropriate arrangements being made by the Contractor to minimise any adverse impact on the Contract which could be caused by a change in Key Personnel.
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B5.1	The Commissioner may, by written notice to the Contractor, refuse to admit onto, or withdraw permission to remain on, the Premises of the Commissioner, and/or be involved in the provision of the Services:-

	(a)		any member of the Staff; or

	(b)		any person employed or engaged by any member of the Staff,  

	whose admission or continued presence and/or involvement in the Contract would, in the reasonable opinion of the Commissioner, be undesirable. 
	
B5.2	At the Commissioner’s written request, the Contractor shall provide a list of the names and addresses of all persons who may require admission in connection with the Contract to the Premises, specifying the capacities in which they are concerned with the Contract and giving such other particulars as the Commissioner may reasonably request.  

B5.3	If the Contractor fails to comply with clause B5.2 within 10 Working Days of the date of the request and in the reasonable opinion of the Commissioner such failure may be prejudicial to the interests of the Commissioner and/or Crown then the Commissioner may terminate the Contract, provided always that such termination shall not prejudice or affect any right of action or remedy which shall have accrued or shall thereafter accrue to the Commissioner.  

B5.4	 The Contractor shall ensure that its Staff, engaged within the boundaries of the Premises, comply with such rules, regulations and requirements (including those relating to security arrangements) as may be in force from time to time for the conduct of personnel when at or outside the Premises.  

B5.5	The Contractor acknowledges that the Commissioner shall be free to authorise the Authorised Officer to undertake a security search any member of Staff and shall procure that its Staff fully co-operate with the Commissioner for these purposes.  The Contractor shall also ensure that its Staff carry out their duties and behave while at any Premises or while carrying out any activities under the Contract in an orderly and appropriate manner, having regard to the nature of their duties and that they shall at all times be dressed appropriately in view of their job category, location and the activities they are to carry out.

B5.6	If and when requested by the Commissioner, the Contractor shall procure (in respect of its Staff) from each person identified by the request, a signed statement that he understands that the Official Secrets Act 1911 to 1989 applies to him both during the Contract Period and thereafter.

B5.7	The Contractor shall comply with all requirements of the Commissioner’s Staff Vetting Procedures in relation to all Staff requiring admission to the Premises and/or involvement in the Contract in any capacity. Without prejudice to the foregoing, the Commissioner may (in its absolute discretion) require the Contractor to ensure that any person employed in the provision of the Services has undertaken vetting in accordance with its Staff Vetting Procedures to a minimum level of Non Police Personnel Vetting Level 3 (or such other level as agreed by the Commissioner) and have undergone a DBS check.  The provisions of Section 4(2) and 4(3)(b) of the Rehabilitation of Offenders Act 1974 do not apply to persons employed on police premises. The Contractor shall ensure that no person who discloses that he/she has a Relevant Conviction, or is found by the Contractor to have a Relevant Conviction (whether as a result of a police check or through the Staff Vetting Procedure check or otherwise) shall be employed or otherwise engaged in the provision of any part of the Services without the Approval of the Commissioner (“Approved Staff Member”). Such Approval shall be provided in writing and will detail the exact role and limitations which the Approved Staff Member is permitted to undertake in respect of the Services (“Limited Duties”).  The Contractor shall ensure that the Approved Staff Member only undertakes the Limited Duties.   

B5.8	The Contractor shall ensure that only such of its Staff as have been authorised by the Commissioner and who have fully satisfied the tests set out in clause B5.7, B5.13 and B5.14 shall be permitted access to any of the Commissioner’s premises, information or assets or (as an Approved Staff Member) otherwise have involvement in the performance of the Contractor’s obligations under the Contract or be subject to Limited Duties.

B5.9	The Commissioner reserves the right to charge a fee to the Contractor in respect of the vetting procedure carried out in relation to those persons nominated by the Contractor for vetting.

B5.10	Those persons authorised to carry out work in respect of the Contract may, as determined by the Commissioner in its absolute discretion, be issued with a photo pass confirming their identity.  The Contractor shall ensure, at the Contractor’s cost, that all relevant persons attend such location as the Commissioner shall direct for the issue of such photo pass.

B5.11	Where photo passes are required:

(a) 	the Contractor shall issue an authenticated photo pass to each person authorised to carry out work in respect of the Contract and required to have access to the relevant Premises in order to do so and shall provide a second copy of each photo pass for the retention of the Commissioner.  The photo pass shall be clearly be displayed at all times;

(b) the Contractor shall retrieve and destroy photo passes from any person that ceases to be authorised to carry out work in relation to the Contract or to require access to the Premises in order to do so;

(c) photo passes will be valid for a period of 3 years or such shorter period as the Commissioner may direct and in order that the Commissioner may be assured of the continuing suitability of Staff the Contractor shall ensure that completed security questionnaires are also submitted in respect of such relevant Staff not less than 6 weeks before the expiry of any existing passes.

B5.12	The Contractor shall be required to submit a completed security questionnaire for each of its Staff who require access to any Confidential Information in relation to the performance of its obligations under the Contract. The security questionnaires must be completed by the individuals concerned and submitted within 5 Working Days following receipt from the Commissioner and in any event prior to work commencing.  In the cases of additional or replacement Staff being nominated by the Contractor, completed security questionnaires must be submitted within 5 Working Days following receipt from the Commissioner and in any event  prior to the date on which the relevant individuals are required to commence work on the Contract.

B5.13	To ensure compliance with the requirements of this clause B5, the Contractor shall at no additional cost to the Commissioner nominate one of its employees as security controller for the purposes of the Contract and ensure that such nominate employee discharges the following responsibilities:

(a) ensuring only those Staff who require access to Confidential Information and/or Premises owned or under the responsibility of the Commissioner in relation to performance of the Contractor’s obligations under the Contract are nominated for security clearance;

(b)      distribution of security questionnaires;

(c)       gaining the consent of the person to be vetted;

(d) securing the accurate and timely completion of security questionnaires;


(e) confirmation and validation of the content of the security    
questionnaires;

(f)         promoting security awareness and ensuring Staff understand their responsibilities under the Contract;

(g)	liaison with the Commissioner’s representatives;

(h)	undertaking training in the role and responsibilities of security controller;

(i) 	securing the return and destruction of photo passes as required; 

(j) 	carrying out such other activities as the Commissioner may from time to    time direct, and

(k) 	ensuring that the Commissioner is notified of any change to Staff, including but not limited to, new appointments and termination of employment in respect of any person involved in the Contract.  

B5.14        The Commissioner hereby reserves the right to re-vet the Staff throughout the Contract Period.

B5.15	The decision of the Commissioner as to whether any person is to be admitted to or is to be removed from the Premises or is to become involved in or is not to become involved in or is to be removed from involvement in the Contract and as to whether the Contractor has furnished the information or taken the steps required of him by this clause B5 shall be final and conclusive.	

B5.16	The Commissioner shall not be required to provide any reasoning for any decisions under this clause B5.

B5.17	The Contractor shall bear the cost of any notice, instruction or decision of the Commissioner under this clause B5. The Commissioner shall under no circumstances be liable to the Contractor or its Staff in respect of any liability loss or damage occasioned by the requirement that a member of the Contractor’s Staff be replaced or excluded from involvement in the Contract. The Contractor shall fully indemnify the Commissioner against any claim made by such member of Staff.

B5.18     	The Staff engaged in and about the provision of the Contract shall primarily be under the control and direction of the Contractor’s own supervisory staff but nevertheless while on the Premises the Staff shall obey all reasonable instructions given to them by the Commissioner’s supervisory staff in any matter in which the immediate safety of the Commissioner’s staff, clients and visitors shall be involved.

B5.19	If requested to do so by the Commissioner, the Contractor shall (and shall ensure that each member of its Staff shall, whether currently employed by the Contractor or not) provide to the Commissioner all relevant information in connection with any legal inquiry, court proceedings or other proceedings in which the Commissioner and/or the Chief Constable may become involved or any relevant disciplinary hearing internal to the Commissioner and/or the Police Force and shall give evidence in such inquiries or proceedings or hearings, arising out of the provision of the Contract, and shall if requested to do so by the Commissioner give evidence in connection with any matter with which the Contractor and/or its Staff have been involved in in the course of their duties hereunder.  Without prejudice to the foregoing, the Contractor and its Staff shall give all reasonable assistance to the Commissioner in the investigation of any complaints, contract monitoring, disciplinary matters involving the Commissioner’s staff and/or its officers, claims for damages and similar matters.

B5.20	If the Commissioner at any time after the introduction of a member of the Contractor’s Staff agrees to employ or make use of that individual in any capacity, whether on a permanent, temporary or self-employed basis, or the Commissioner refers such individual to any third party who so employs or makes use of such individual, it is agreed that the Commissioner shall not be liable to pay any introduction fee or make any other payment whatsoever to the Contractor in respect of same.

B5.21	The Contractor shall ensure that its Staff do not compromise the security of the Premises.  The Contractor shall comply with all reasonable security requirements of the Commissioner and shall ensure that its Staff likewise comply with such requirements at such Premises.  The Commissioner shall provide the Contractor upon request copies of its written security procedures and shall afford the Contractor upon request an opportunity to inspect its physical security arrangements.  

B5.22	Without prejudice to the generality of clause B5.15, the Commissioner may require the Contractor to remove any Staff from providing the Services in any of the following circumstances:
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(a)	the Staff member is convicted of a criminal offence (other than a road traffic offence not involving disqualification from driving);
[bookmark: _Toc180383709][bookmark: _Toc180384547]
[bookmark: _Toc180383712][bookmark: _Toc180384550](b)	the Staff member is under investigation by or convicted of serious professional misconduct by its recognised professional body applicable to that Staff member;

(c)	the Staff member ceases to be registered with his or her relevant professional body;

                    (d)      the Staff member makes any voluntary arrangement with his creditors or becomes bankrupt;
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(e)	the Staff member fails to perform any of the duties required under the Contract in a competent and diligent manner;
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(f)	the Staff member fails to complete any training as required by his or her professional body or under the Contract;
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(g)	the Commissioner (acting reasonably) is satisfied that the Staff member is guilty of serious misconduct in the performance of his duties, or that by reason of any other matter or circumstances the Staff member has shown himself not to be fitted to the post being undertaken by that member of Staff;

(h)	in the reasonable opinion of the Authorised Officer, the Approved Staff Member has exceeded their Limited Duties.

B5.23	The Contractor shall be, and shall ensure that each member of its Staff are at all times, properly and sufficiently qualified and instructed with regard to the execution of the Contract and in particular:

(a) The requirements of the Commissioner as detailed in the Specification, Schedules and Parts;

(b) The task or tasks such person has to perform;

(c) All relevant provisions of the Contract;

(d) All relevant policies, rules, procedures and standards, including but not limited to those of the Commissioner, applicable to the Service;

(e) Fire risks and fire precaution in accordance with the fire policies at each of the Premises;

(f) All relevant rules, procedures and statutory requirements concerning health and safety at work, including the Commissioner’s safety policy;

(g) The need to maintain the highest standard of courtesy, confidentiality, honesty and consideration;

(h) All relevant Laws relating to the Service; 

(i) The provision of any guidance published by the Public Health Wales, Welsh Government, All Wales Children at Risk of Sexual Exploitation, All Wales Children Missing from Care and Home, Home Office, NPCC, Youth Justice Board, HMPPS, MoJ and UK Government or other appropriate body from time to time which is applicable to the Service;

(j) The Commissioner’s supervisory structure and the arrangements for liaison between the Authorised Officer and the Contractor;

(k) The requirement for confidentiality, particularly in respect of all information concerning the Commissioner, Chief Constable, its personnel, officers, Service Users, clients, visitors, ddetained persons, prisoners, witnesses, forensic information, victims, techniques, tools, kit and the services being provided by the Commissioner.	

B5.24	In respect of all Staff to be engaged at any time in the provision of the Service, the Contractor shall carry out the following duties at its expense:

(a) Pre-inspection of its Staff prior so as to ensure the quality and suitability of those Staff throughout the Contract Period; 

(b) Ensuring that the levels of training of Staff are current and adequate to provide the Service and to meet the requirements of the Commissioner for the Contract Period or as otherwise agreed from time to time;

(c) Regular liaison with the Authorised Officer so as to ensure the efficiency and adequacy of the Services;

(d) Verifying the references, qualifications and insurance membership/registration with Regulatory Bodies as appropriate in relation to its Staff throughout the Contract Period.

B5.25 	The Contractor shall, and shall ensure that its Staff shall, treat all information gained, either directly or indirectly, as a result of providing the Service, as Confidential  Information.  The Contractor and its Staff shall co-operate with Commissioner staff that have designated security responsibilities and shall comply with their reasonable instructions given to the Contractor.
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	B6.1	Save as the Commissioner may otherwise direct, the Contractor is deemed to have inspected the Premises (including all premises where the Services will be performed and/or delivered) before submitting its Tender and to have made appropriate enquiries so as to be satisfied in relation to all matters connected with the performance of its obligations under the Contract.
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B7.1	Any land or Premises made available from time to time to the Contractor by the Commissioner in connection with the Contract, shall be made available to the Contractor on a non-exclusive licence basis free of charge and shall be used by the Contractor solely for the purpose of performing its obligations under the Contract.  The Contractor shall have the use of such land or Premises as licensee and shall vacate the same on completion, termination or abandonment of the Contract.  

B7.2 	The Contractor shall limit access to the land or Premises to such Staff as is necessary to enable it to perform its obligations under the Contract and the Contractor shall co-operate (and shall ensure that its Staff co-operate) with such other persons working concurrently on such land or Premises as the Commissioner may reasonably request. 

B7.3 	Should the Contractor require modifications to the Premises, such modifications shall be subject to prior Approval and shall be carried out by the Commissioner at the Contractor’s expense. Ownership of such modifications shall rest with the Commissioner.  

B7.4	The Contractor shall (and shall ensure that its Staff shall) observe and comply with such rules and regulations as may be in force at any time for the use of such Premises as determined by the Commissioner, and the Contractor shall pay for the cost of making good any damage caused by the Contractor or its Staff other than fair wear and tear.  For the avoidance of doubt, damage includes damage to the fabric of the buildings, plant, fixed equipment or fittings therein.

B7.5	The Parties agree that there is no intention on the part of the Commissioner to create a tenancy of any nature whatsoever in favour of the Contractor or its Staff and that no such tenancy has or shall come into being and, notwithstanding any rights granted pursuant to the Contract, the Commissioner retains the right at any time to use any premises owned or occupied by it in any manner it sees fit.
	
B7.6	The Contractor shall ensure that its Staff do not compromise the security of the Premises.  The Contractor shall comply with all reasonable security requirements of the Commissioner and shall ensure that its Staff likewise comply with such requirements.  The Commissioner shall provide the Contractor upon request copies of its written security procedures and shall afford the Contractor upon request an opportunity to inspect its physical security arrangements.  The Contractor shall be responsible for the security of all goods and equipment belonging to the Commissioner and used by the Contractor in the provision of the Services, or other materials and items belonging to the Contractor or its Staff while on the Premises.  

B7.7	If keys (to include key cards) to any part of the Premises (including all premises where the Services will be performed and/or delivered) are issued to the Contractor, the Contractor shall be deemed by this Contract to have given an undertaking that the keys will not be copied, lent or used by any person other than a person authorised in writing by the Contractor and the Contractor shall supply to the Commissioner the names and addresses of such authorised persons.  It shall be the responsibility of the Contractor to ensure that the windows, doors or other access points opened or unsecured by its Staff be firmly closed and secured where necessary, both while the Services are being provided, and after any part of the Services have been provided, and that in the event that any failure to do so results in losses or other costs falling upon the Commissioner, such losses and costs shall, to the extent that they are reasonable, be recoverable from the Contractor by the Commissioner.  If any keys are lost by the Contractor, or its Staff, then the Contractor shall immediately notify the Authorised Officer.  The Contractor shall be liable for all losses, or other costs falling upon the Commissioner as a result of the loss of such keys including the loss or damage to property and the costs of replacing locks and lost keys.      
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B8.1		Where the Commissioner issues Property free of charge to the Contractor such Property shall be and remain the property of the Commissioner and the Contractor irrevocably licences the Commissioner and its agents to enter upon any premises of the Contractor during normal business hours on reasonable notice to recover any such Property. The Contractor shall not in any circumstances have a lien or any other interest on the Property and the Contractor shall at all times possess the Property as fiduciary agent and Bailee of the Commissioner. The Contractor shall take all reasonable steps to ensure that the title of the Commissioner to the Property and the exclusion of any such lien or other interest are brought to the notice of all sub-contractors and other appropriate persons and shall, at the Commissioner’s request, store the Property separately and ensure that it is clearly identifiable as belonging to the Commissioner.
		
B8.2		The Property shall be deemed to be in good condition when received by or on behalf of the Contractor unless the Contractor notifies the Commissioner otherwise within 5 Working Days of receipt.
		
B8.3		The Contractor shall maintain the Property in good order and condition (excluding fair wear and tear), and shall use the Property solely in connection with the Contract and for no other purpose without prior Approval.
		
B8.4		The Contractor shall ensure the security of all the Property whilst in its possession, either on the Premises or elsewhere during the supply of the Services, in accordance with the Commissioner’s reasonable security requirements as required from time to time.
		
B8.5		The Contractor shall be liable for all loss of, or damage to, the Property (excluding fair wear and tear), unless such loss or damage was caused by the Commissioner’s Default.  The Contractor shall inform the Commissioner within 2 Working Days of becoming aware of any defects appearing in, or losses or damage occurring to, the Property.
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B9.1	Without prejudice to any other provision in the Contract, including those in the Monitoring Schedule, the Contractor shall provide such information in relation to the performance of its obligations under the Contract (including information in respect of progress against relevant timescales or milestones and information required by the Commissioner for the purposes of re-tendering the provision of the Service) as the Commissioner may reasonably request from time to time, such information to be provided in the format and within the timescales reasonably specified by the Commissioner.  

B9.2	The Contractor shall ensure that all such information is accurate and complete and, in respect of any information required by the Commissioner for re-tendering purposes, shall notify the Commissioner without delay of any changes made to information previously provided to the Commissioner.
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C1.1		In consideration of the Contractor’s performance of its obligations under the Contract, the Commissioner shall pay the Contract Price in accordance with clause C2. 

C1.2		The Commissioner shall, in addition to the Contract Price and following Receipt of a valid VAT invoice, pay the Contractor a sum equal to the VAT chargeable on the value of the Services supplied in accordance with the Contract.

C1.3		The Contract Price for the Services shall be as stated in the Pricing Schedule. No increase will be accepted by the Commissioner without the prior written Approval of the Commissioner. 

C1.4		No payment shall be due in respect of availability alone, and payment shall only be due for Services actually rendered in accordance with the provisions of the Contract to the satisfaction of the Authorised Officer. 

C1.5		It is hereby agreed that no further charges (other than the Contract Price) shall be levied against the Commissioner pursuant to the Contract, and that the Contractor shall not be entitled to be reimbursed for any other expenses howsoever incurred by the Contractor in the performance of the Contract.  Where express provision is made, the Contractor shall produce such evidence as the Authorised Officer may reasonably require of expenses, which must be reasonably and properly incurred in the performance of the Contract.

C1.6		If the Commissioner is able to obtain from any Sub-Contractor or any other third party (on alike for like basis) more favourable commercial terms with respect to the supply of any goods or service used by the Contractor in the supply of the Services then the Commissioner may require the Contractor to replace its existing commercial terms with that person with the more favourable commercial terms obtained by the Commissioner in respect of the relevant item and the Contract Price shall be reduced accordingly.
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C2.1	Unless otherwise specified in the Pricing Schedule, the Commissioner shall pay all sums due to the Contractor within 30 days of Receipt of a valid invoice, submitted monthly in arrears for Services provided to the full satisfaction of the Commissioner.  If a separate method of payment shall be used by the Commissioner this shall be specified in the Contract Award Schedule.

C2.2	The Contractor shall ensure that each invoice contains the information set out in clause C5 and that it is supported by any other documentation reasonably required by the Commissioner to substantiate the invoice. Without prejudice to the generality of the previous sentence, the Contractor shall ensure that each invoice contains details of the appropriate purchase order issued by the Commissioner in respect of the Services in question, unless the Commissioner has confirmed in writing that such details are not required.

C2.3	Where the Contractor enters into a Sub-Contract with a supplier or contractor for the purpose of performing its obligations under the Contract, it shall ensure that a provision is included in such a Sub-Contract which requires payment to be made of all sums due by the Contractor to the Sub-Contractor within a specified period not exceeding 30 days from the receipt of a valid invoice.

C2.4	The Contractor shall indemnify the Commissioner on a continuing basis against any liability, including any interest, penalties or costs incurred, which is levied, demanded or assessed on the Commissioner at any time in respect of the Contractor’s failure to account for or to pay any VAT relating to payments made to the Contractor under the Contract. Any amounts due under this clause C2.5 shall be paid by the Contractor to the Commissioner not less than 5 Working Days before the date upon which the tax or other liability is payable by the Commissioner.
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C3.1	Wherever under the Contract any sum of money is recoverable from or payable by the Contractor (including any sum which the Contractor is liable to pay to the Commissioner in respect of any breach of the Contract), the Commissioner may unilaterally deduct that sum from any sum then due, or which at any later time may become due to the Contractor under the Contract or under any other agreement or contract with the Commissioner.

C3.2 	Any overpayment by either Party, whether of the Contract Price or of VAT or otherwise, shall be a sum of money recoverable by the Party who made the overpayment from the Party in receipt of the overpayment. 

C3.3	The Contractor shall make all payments due to the Commissioner without any deduction whether by way of set-off, counterclaim, discount, abatement or otherwise unless the Contractor has a valid court order requiring an amount equal to such deduction to be paid by the Commissioner to the Contractor.

C3.4	All payments due shall be made within a reasonable time unless otherwise specified in the Contract, in cleared funds, to such bank or building society account as the recipient Party may from time to time direct.

[bookmark: _Toc349907471]C4	Price adjustment on extension of the Contract Period

C4.1		The Contract Price shall apply for the Contract Period and shall not be subject to any increase whatsoever by the Contractor.  In the event that the Commissioner agrees to extend the Contract Period pursuant to clause F8 the Commissioner shall, in the 6 month period prior to the expiry of the Contract Period, enter into good faith negotiations with the Contractor to agree a variation in the Contract Price.

C4.2		If the Parties are unable to agree a variation in the Contract Price in accordance with clause C4.1, the Contract shall terminate at the end of the Contract Period.

C4.3		If a variation in the Contract Price is agreed between the Commissioner and the Contractor, the revised Contract Price will take effect from the first day of any period of extension and shall apply during such period of extension.  

C4.4		Any increase in the Contract Price pursuant to clause C4.1 shall not exceed the percentage change in the Office of National Statistics’ Consumer Prices Index (CPI) (or another such index specified in the Pricing Schedule) between the Commencement Date and the date 6 Months before the end of the Contract Period.  

C4.5		The Contractor acknowledges and accepts that the Commissioner reserves the right to undertake a downwards only review of the Contract Price on each anniversary of the Commencement Date. Any variation to the Contract Price following such annual review shall have effect from the first day of the anniversary of the Commencement Date for that review year.

		
[bookmark: _Toc349907473]C5	Form of Invoice

C5.1	Unless otherwise agreed in writing by the Commissioner, all invoices shall include the following information:

(a) the Contract number;

(b) the purchase order number;

(c) the Authorised Officer’s details;

(d) invoice number and date;

(e) a detailed description of the Services provided (including the location, date or time period of delivery of the Services);

(f) a detailed description of any recoverable expenses and costs;

(g) the Contractor’s VAT number;

(h) the amount due exclusive of VAT, other duty or early settlement discount;

(i) the VAT rate and VAT amount;

(j) details of any other duty or early settlement discount;

(k) details of the Contractor’s BACS details or other method of payment.




[bookmark: _Toc349907474]D.	STATUTORY OBLIGATIONS AND REGULATIONS

[bookmark: _Toc349907475]D1	Prevention of Corruption

D1.1	The Contractor warrants and undertakes that it shall at all times comply with the Bribery Act 2010. 

D1.2	The Contractor shall not offer or give, or agree to give, to the Commissioner or any other public body or any person employed by or on behalf of the Commissioner or any other public body any gift or consideration of any kind as an inducement or reward for doing, refraining from doing, or for having done or refrained from doing, any act in relation to the obtaining or execution of the Contract or any other contract with the Commissioner or any other public body, or for showing or refraining from showing favour or disfavour to any person in relation to  the  Contract or any such contract. 

D1.3	The Contractor warrants that it has not paid commission or agreed to pay commission to the Commissioner or any other public body or any person employed by or on behalf of the Commissioner or any other public body in connection with the Contract. 
	
D1.4	If the Contractor, its Staff or anyone acting on the Contractor’s behalf, engages in conduct prohibited by the Bribery Act 2010 or the conduct specified in clauses D1.2 or D1.3, the Commissioner may:

	(a)		terminate the Contract with immediate effect by notice in writing; and

 (b)		recover in full from the Contractor any other loss sustained by the Commissioner 	in consequence of any breach of those clauses.

[bookmark: _Toc349907476]D2	Prevention of Fraud

D2.1		The Contractor shall take all reasonable steps, in accordance with Good Industry Practice, to prevent Fraud by Staff and the Contractor (including its shareholders, members, directors) in connection with the receipt of monies from the Commissioner.  

D2.2		The Contractor shall notify the Commissioner immediately if it has reason to suspect that any Fraud in relation to any contract with the Commissioner has occurred or is occurring or is likely to occur.  

D2.3		If the Contractor or its Staff commits Fraud in relation to this Contract or any other contract with the Crown (including the Commissioner) the Commissioner may:

	(a)              terminate the Contract with immediate effect by notice in writing; or 

	(b)		recover in full from the Contractor any other loss sustained by the     
			Commissioner in consequence of any breach of this clause.		


[bookmark: _Toc349907477]D3	Discrimination

D3.1	The Contractor shall not unlawfully discriminate either directly or indirectly, or harass or victimise, instruct, cause, induce or knowingly help unlawful acts, and any other conduct that is prohibited on such grounds as race, colour, ethnic or national origin, disability, sex or sexual orientation, gender reassignment, marriage and civil partnership, pregnancy and maternity, religion or belief, or age and without prejudice to the generality of the foregoing the Contractor shall not unlawfully discriminate within the meaning and scope of the Equality Act 2010, Sex Discrimination Act 1975, the Race Relations Act 1976, the Equal Pay Act 1970, the Disability Discrimination Act 1995, the Employment Equality (Sexual Orientation) Regulations 2003, the Employment Equality (Religion or Belief) Regulations 2003, the Employment Equality (Age) Regulations 2006, the Equality Act 2006, the Human Rights Act 1998, or other relevant or equivalent legislation (including any equivalent legislation in force in any other jurisdiction in which any activities are carried out under or in connection with the Contract by the Contractor or any of its Staff or sub-contractors), or any statutory modification or re-enactment thereof. 

D3.2	The Contractor shall take all reasonable steps to secure the observance of clause D3.1 by all Staff and Sub-Contractors. 

D3.3	If the Contractor, its Staff or anyone acting on the Contractor’s behalf, engages in conduct prohibited by clause D3.1 or D3.2, the Commissioner may:
	
(a)	terminate the Contract with immediate effect by notice in writing; or

(b)	recover in full from the Contractor any other loss sustained by the Commissioner in consequence of any breach of those clauses.



[bookmark: _Toc349907478]D4	The Contracts (Rights of Third Parties) Act 1999

D4.1	A person who is not a Party to the Contract shall have no right to enforce any of its provisions which, expressly or by implication, confer a benefit on him, without the prior written agreement of both Parties. This clause D4 does not affect any right or remedy of any person which exists or is available apart from the Contracts (Rights of Third Parties) Act 1999 and does not apply to the Crown or the Chief Constable.

[bookmark: _Toc349907479]D5	Environmental Requirements
	
D5.1	The Contractor shall perform its obligations under the Contract in accordance with the Commissioner’s environmental policy, which is to conserve energy, water, wood, paper and other resources, reduce waste and phase out the use of ozone depleting substances and minimise the release of greenhouse gases, volatile organic compounds and other substances damaging to health and the environment.

D5.2	In so far as the Contractor or any of its Sub-Contractors or Staff dispose of any waste goods or other items (including electronic products) in the course of or in connection with the performance of the Contractor’s obligations under the Contract, the Contractor shall ensure that those goods or other items are disposed of in an environmentally friendly manner and in accordance with all applicable laws and regulations, including (where applicable) the Waste Electrical and Electronic Equipment Regulations 2006.

D5.3	The Commissioner is committed to ensuring that workers employed or engaged in its supply chains throughout the world are treated fairly, humanely and equitably and to this end the Contractor shall comply, in relation to all workers employed or engaged by it directly or indirectly in connection with the supply of the Services, with the policies, procedures and requirements of the International Labour Organisation and United Nations Universal Declaration of Human Rights.

D5.4	If and when requested to do so by the Commissioner at any time, the Contractor shall provide the Commissioner with such documents and/or permit representatives of the Commissioner to have such access to the Contractor’s premises and personnel as the Commissioner may reasonably require for the purposes of verifying compliance on the part of the Contractor with its obligations under clauses D5.1 to D5.3.

D5.5	The Contractor shall procure that each of its sub-contractors (if any) comply with obligations substantially similar to those set out in clauses D5.1 to D5.4.
	
[bookmark: _Toc349907480]D6	Health and Safety

D6.1	The Contractor shall, and shall ensure that all Staff and sub-contractors shall, when working on the Premises or any site in connection with the Contract comply with all relevant health and safety legislation, codes of practice and any other appropriate standards, policies, procedures and documentations notified by the Commissioner and/or as applicable to those Premises.  This will include, but is not limited to, the following:

		(a)	Health and Safety at Work etc. Act 1974;
	
		(b)	Management of Health and Safety at Work Regulations 1999;

		(c)	Workplace (Health, Safety and Welfare) Regulations 1992;

		(d)	Control of Substances Hazardous to Health Regulations 2002;

		(e)	Provision and Use of Work Equipment Regulations 1998;

		(f)	Personal Protective Equipment at Work Regulations 1992;

		(g)	Construction (Design and Management) Regulations 2015;

		(h)	Electricity at Work Regulations 1989;

		(i)	Personal Protective Equipment Regulations 2002;

		(j)	Work at Heights Regulations 2005;

(k)	any legislation which is equivalent to any of the legislation referred to in this clause D6.1 and which is in force in any other jurisdiction in which any activities are carried out under or in connection with the Contract by the Contractor or any of its Staff or Sub-Contractors.

D6.2	The Contractor shall provide applicable hazard information such as material safety data sheets and shall inform the Commissioner of all regulations, guidance and significant risk (statutory or otherwise) which the Contractor knows or believes to be associated with the Services, and/or any combination of the Services with any other product or service.

D6.3	The Contractor shall indemnify the Commissioner against all liability and loss related to any third party claim which arises from the act or omission of the Contractor and/or any of its Staff or sub-contractors resulting in the alleged release of any waste, hazardous substance or other pollutant.

D6.4	The Contractor shall notify the Commissioner of past enforcement action taken against the Contractor and provide such details of prosecutions, fines, accident history and frequency rate as may be considered necessary by the Commissioner.

D6.5	The Contractor shall have a designated policy to manage, control and audit the health and safety standards of its Sub-Contractors and shall take appropriate action if any sub-contractors fail to meet required standards.

D6.6	The Commissioner shall be entitled, acting through its authorised officers and health and safety advisors, to suspend the performance by the Contractor of some or all of its obligations under the Contract in the event of non-compliance by the Contractor of its obligations under this clause D6. The Contractor shall not resume performance of the suspended obligations until notified that the Commissioner is satisfied that the relevant non-compliance has been rectified.

D6.7	The Contractor acknowledges and agrees that any breach of its obligations under this clause D6, including any persistent, minor breaches, may (at the Commissioner’s discretion) have the following consequences (without limitation);

(a)	the exercise of rights on the part of the Commissioner to suspend the performance by the Contractor of some or all of its obligations under the Contract or terminate the Contract;

(b)	to the extent permitted by applicable laws, the imposition of restrictions on the Contractor from working on any other contract with the Commissioner until improvements to its health and safety practices have been made and suitable evidence of such has been provided to the Commissioner;

(c)	to the extent permitted by applicable laws, the removal of the Contractor from the Commissioner’s approved/select lists.

D6.8	The Contractor shall provide the Commissioner on request with a copy of its health and safety policy, risk assessments, method statements and safe systems and procedures.  Notwithstanding this, the Contractor shall ensure that it’s Staff and Sub-Contractors comply at all times with the Commissioner’s health and safety policies and safety rules or such other relevant policies as applicable to the Premises in so far as it or they are relevant to the Contract.

D6.9	The Contractor shall comply with any health and safety related conditions stipulated by the Commissioner from time to time.  Such conditions shall override details contained in the Contractor’s internal documentation.

D6.10	The Contractor shall notify the Commissioner in writing without delay of all incidents, which either could have lead, or did lead, to injury and/or damage. All accidents involving the Contractor or its Staff must be reported by completion of an Accident Report form in the Commissioner’s standard form, which will be provided by the Commissioner and which must then be immediately forwarded to the Authorised Officer. The Authorised Officer must be advised of all occurrences at the earliest opportunity. The Commissioner reserves the right to investigate all accidents occurring within the Premises and the Contractor and its Staff shall co-operate fully with such investigations.

D6.11	The Contractor shall nominate a senior representative to act as co-ordinator between both parties for matters of health and safety arising out of the Contract and to be responsible for quality control and health and safety during the Service provision.

D6.12	The Contractor shall ensure that sufficiently trained and competent employees shall be provided to undertake the duties defined in the Contract and shall provide evidence of competency where required by the Commissioner.

D6.13	The Contractor shall provide product specifications, technical supporting information, user instructions and maintenance information relating to any goods to be supplied to the Commissioner.

D6.14	The Contractor represents and warrants to the Commissioner that it has satisfied itself that all necessary tests and examinations have been made or will be made prior to the delivery of the Services and/or any goods to ensure that the provision of the Services and/or delivery of any goods are designed to be safe and without risk to the health and safety of persons.

D6.15	The Contractor shall undertake in relation to its own Staff, risk assessments on Premises and activities included in the Contract.  Where an assessed risk may also affect other persons at the Premises, the Contractor shall provide a copy of the assessment to the Authorised Officer.  The Contractor shall undertake risk assessments to ascertain whether the nature or the location of any duties upon which the Contractor’s Staff shall be engaged in the provision of the Contract make the wearing of any special or protective clothing and footwear necessary or appropriate, and where this is the case the Contractor shall provide and shall require its Staff to wear such clothing or footwear, at the Contractor’s sole expense.  

D6.16	The Contractor shall hold the following documents and ensure that they are accurately maintained:

(a) The Contractor’s Health and Safety Policy;
(b) Arrangements in place to cover health and safety;
(c) The Contractor’s Health and Safety training programme for all Staff;
(d) Risk Assessment Programme;
(e) Risk Assessments, including but not limited to general assessments, manual handling, DSE, COSHH, First Aid, Fire;
(f) Health and safety training records for all their Staff, including:
· Risk Assessment
· Manual Handling
· DSE
· COSHH
· First Aid
· Fire Warden
(g) Evidence of communication of risks identified;
(h) Evidence of application of appropriate controls;
(i) Fire prevention and fire evacuation programme;
(j) Evidence of systems of monitoring standard of health and safety.

D6.17	Upon request by the Commissioner, the Contractor shall supply evidence of any or all documentation listed in clause D6.16.

D6.18	The Contractor shall observe the Commissioner’s Non-Smoking Policy which states that there is a complete prohibition on smoking within all parts of the Premises and vehicles, including the entirety of the land and buildings owned by the Commissioner.


[bookmark: _Toc349907481]D7	Welsh Language

D7.1	The Contractor shall comply with the provisions of the Welsh Language Act 1993 and the requirements of the current GP Welsh Language Scheme, the Welsh Language (Wales) Measure 2011, the Welsh Language Standards (No 5) Regulations 2016 and the relevant Welsh Language Standards placed on the Chief Constable and the Commissioner in the provision of the Service as amended from time to time.

D7.2	The Contractor shall deliver the Services (in accordance with the Specification) through the medium of English or Welsh (on an equal basis).

D7.3	The Contractor shall be responsible for promoting the delivery of the Services in Welsh or English to the Service user and shall use all reasonable steps to achieve this.

D7.4	The Contractor shall be responsible for monitoring the level of take-up for the Service through the medium of Welsh and English and shall report to the Authorised Officer in accordance with the Specification by providing the following information in writing:

a) The number of users requiring the Service in English and Welsh;
b) The percentage increase/decrease from the previous report;
c) The allocation of staff to deliver the Services in Welsh and English;
d) Any changes in Service delivery made or anticipated by the Contractor as a consequence of the above and, if relevant, the timescales for their implementation;
e) Any complaints of difficulties indicated by Service users or Staff in delivering the Services in compliance with Welsh Language obligations.	


[bookmark: _Toc349907482]D8	Transparency

D8.1	The Contractor acknowledges that the Commissioner is subject to the Elected Local Policing Bodies (Specified Information) Order 2011.  The Contractor gives consent to the Commissioner to publish the contents of the Official Order, information regarding any tender process, and information regarding amounts paid to the Contractor under these Terms and Conditions (the “Contract Information”).  The Commissioner in its absolute discretion may redact all or part of the Contract Information prior to its publication. At its sole discretion, the Commissioner shall make the final decision regarding publication and/or redaction of the Contract Information. 


D9	Indemnity for Breach of Clause D Statutory Obligations and Regulations

D9.1	In performing the Contract, the Contractor, and its Staff, shall comply with all applicable statutory obligations for the time being in force during the Contract Period including, but without prejudice to the generality of the foregoing, those detailed in clause D1-D8 inclusive.

D9.2	The Contractor shall fully indemnify the Commissioner and the Chief Constable against any actions, claims, loss, proceedings, demands, damages, charges or other costs (including legal costs and disbursements on a solicitor own client basis) arising from any breach of any provision of clauses D1 – D8 inclusive.


[bookmark: _Toc349907483]E	PROTECTION OF INFORMATION

[bookmark: _Toc349907484]E1	Data Protection Act

[bookmark: _Toc349907485]E1.1	For the purposes of this Clause E1, the terms “Controller”, “Data Controller”, “Data Processor”, “Data Protection Officer”, “Data Subject”, “Personal Data”, “Personal Data Breach”, “Process”, “Processing” and “Processor” shall have the meaning prescribed under the DPA.

E1.2	The Parties acknowledge that for the purposes of the DPA, the Commissioner is the Controller and the Contractor is the Processor. The only processing  that the Contractor is authorised to do is listed in the Data Protection Schedule by the Commissioner and may not be determined by the Contractor.  

E1.3	 The Contractor shall notify the Commissioner immediately if it considers that any of the  Commissioner's instructions infringe the DPA. 

E1.4	The Contractor shall provide all reasonable assistance to the Commissioner in the preparation of any Data Protection Impact Assessment prior to commencing any processing.  Such assistance may, at the discretion of the Commissioner, include: 
	
	(a) a systematic description of the envisaged processing operations and the purpose of the processing; 
	
	(b) an assessment of the necessity and proportionality of the processing operations in relation to the Services; 
	
	(c) an assessment of the risks to the rights and freedoms of Data Subjects; and 

	(d) the measures envisaged to address the risks, including safeguards, security measures and mechanisms to ensure the protection of Personal Data. 

E1.5 	The Contractor shall, in relation to any Personal Data processed in connection with its obligations under the Contract: 

	(a) process that Personal Data only in accordance with the Data Protection Schedule, unless the Contractor is required to do otherwise by Law. If it is so required the Contractor shall promptly notify the Commissioner before processing the Personal Data unless prohibited by Law; 
	
	(b) ensure that it has in place Protective Measures, which have been reviewed and approved by the Commissioner as appropriate to protect against a Data Loss Event having taken account of the: 
	
	(i) nature of the data to be protected; 
	(ii) harm that might result from a Data Loss Event; 
	(iii) state of technological development; and 
	(iv) cost of implementing any measures;  

	(c) ensure that : 

(i) the Contractor Personnel do not process Personal Data except in accordance with the Contract (and in particular the Data Protection Schedule); 
(ii) it takes all reasonable steps to ensure the reliability and integrity of any Staff who have access to the Personal Data and ensure that they: 
(A) are aware of and comply with the Contractor’s duties under this clause E1; 
(B) are subject to appropriate confidentiality undertakings with the Contractor or any Sub-processor; 
(C) are informed of the confidential nature of the Personal Data and do not publish, disclose or divulge any of the Personal Data to any third Party unless directed in writing to do so by the Commissioner or as otherwise permitted by the Contract; and 
(D) have undergone adequate training in the use, care, protection and handling of Personal Data; and

	(d) not transfer Personal Data outside of the EU unless the prior written consent of the Commissioner has been obtained and the following conditions are fulfilled: 
	
	(i) the Commissioner or the Contractor has provided appropriate safeguards in relation to the transfer (whether in accordance with GDPR Article 46 or LED Article 37) as determined by the Commissioner; 
	(ii) the Data Subject has enforceable rights and effective legal remedies; 
	(iii) the Contractor complies with its obligations under the DPA by providing an adequate level of protection to any Personal Data that is transferred (or, if it is not so bound, uses its best endeavours to assist the Commissioner in meeting its obligations); and 
	(iv) the Contractor complies with any reasonable instructions notified to it in advance by the Commissioner with respect to the processing of the  Personal Data; 

(e) at the written direction of the Commissioner, delete or return Personal Data (and any copies of it) to the Commissioner on termination of the Contract unless the Contractor is required by Law to retain the Personal Data. 

E1.6 	Subject to clause E1.7, the Contractor shall notify the Commissioner immediately if it: 

	(a) receives a Data Subject Access Request (or purported Data Subject Access Request); 
	(b) receives a request to rectify, block or erase any Personal Data;  
	(c) receives any other request, complaint or communication relating to either Party's obligations under the DPA;  
	(d) receives any communication from the Information Commissioner or any other regulatory authority in connection with Personal Data processed under the Contract;  
	(e) receives a request from any third Party for disclosure of Personal Data where compliance with such request is required or purported to be required by Law; or 
	(f) becomes aware of a Data Loss Event. 

E1.7	The Contractor’s obligation to notify under clause E1.6 shall include the provision of further information to the Commissioner in phases, as details become available.  

E1.8	Taking into account the nature of the processing, the Contractor shall provide the Commissioner with full assistance in relation to either Party's obligations under DPA and any complaint, communication or request made under clause E1.6 (and insofar as possible within the timescales reasonably required by the             Commissioner) including by promptly providing: 

	(a) the Commissioner with full details and copies of the complaint, communication or request; 
	(b) such assistance as is reasonably requested by the Commissioner to enable the Commissioner to comply with a Data Subject Access Request within the relevant timescales set out in the DPA;  
	(c) the Commissioner, at its request, with any Personal Data it holds in relation to a Data Subject;  
	(d) assistance as requested by the Commissioner following any Data Loss Event;  
	(e) assistance as requested by the Commissioner with respect to any request from the Information Commissioner’s Office, or any consultation by the Commissioner with the Information Commissioner's Office. 

E1.9	The Contractor shall maintain complete and accurate records and information to demonstrate its compliance with this clause E1. This requirement does not apply where the Contractor employs fewer than 250 staff, unless: 

	(a) the Commissioner determines that the processing is not occasional; 
	(b) the Commissioner determines the processing includes special categories of data as referred to in Article 9(1) of the GDPR or Personal Data relating to criminal convictions and offences referred to in Article 10 of the GDPR; and  (c) the Commissioner determines that the processing is likely to result in a risk to the rights and freedoms of Data Subjects. 

E1.10	The Contractor shall allow for audits of its Data Processing activity by the Commissioner or the Commissioner’s designated auditor. 

E1.11	The Contractor shall designate a data protection officer ​if ​required by the DPA​.  

E1.12	Before allowing any Sub-processor to process any Personal Data related to the Contract, the Contractor must: 

	(a) notify the Commissioner in writing of the intended Sub-processor and processing; 

	(b) obtain the written consent of the Commissioner;  
	(c) enter into a written agreement with the Sub-processor which give effect to the terms set out in this clause E1​ such that they apply to the Sub-processor; and 
	(d) provide the Commissioner with such information regarding the Sub-processor as  the Commissioner may reasonably require. 

E1.13	The Contractor shall remain fully liable for all acts or omissions of any Sub-processor. 

E1.14 	The Commissioner may, at any time on not less than 30 Working Days’ notice, revise this clause E1 by replacing it with any applicable controller to processor standard clauses or similar terms forming part of an applicable certification scheme (which shall apply when incorporated by attachment to the Contract). 

E1.15	The parties agree to take account of any guidance issued by the Information Commissioner’s Office. The Commissioner may on not less than 30 Working Days’ notice to the Contractor amend the Contract to ensure that it complies with any guidance issued by the Information Commissioner’s Office.  
E1.16	The provision of this Clause E1 shall apply during the Contract Period and indefinitely after its expiry.

E1.17	The Contractor shall fully indemnify the Commissioner and Chief Constable against any actions, claims, loss, proceedings, demands, damages, charges or other costs (including legal costs and disbursements on a solicitor own client basis) arising from any breach of any provision of this clause E1.

E2	Official Secrets Acts 1911 to 1989, S182 of the Finance Act 1989 

E2.1	The Contractor shall comply with, and shall ensure that its Staff comply with, the provisions of: 

(a)	the Official Secrets Acts 1911 to 1989; and
	
(b)	Section 182 of the Finance Act 1989.

E2.2	In the event that the Contractor or its Staff fail to comply with this clause E2, the Commissioner reserves the right to terminate the Contract by giving notice in writing to the Contractor.

E2.3	The Contractor shall fully indemnify the Commissioner and Chief Constable against any actions, claims, loss, proceedings, demands, damages, charges or other costs (including legal costs and disbursements on a solicitor own client basis) arising from any breach of any provision of this clause E2.

[bookmark: _Toc349907486]E3	Confidential Information 

E3.1	Except to the extent set out in this clause E3 or where disclosure is expressly permitted elsewhere in this Contract, each Party shall:

(a)	treat all Confidential Information belonging to the other Party as confidential and use all reasonable endeavours to prevent their Staff from making any disclosure to any person of any such Confidential Information; and

(b)	not disclose any Confidential Information belonging to the other Party to any other person without the prior written consent of the other Party, except to such persons and to such extent as may be necessary for the performance of either Party’s obligations under the Contract or except where disclosure is otherwise expressly permitted by the provisions of  the Contract.

E3.2	Clause E3.1 shall not apply to the extent that the disclosing party can show by reference to written records that: 

(a)		such disclosure is a requirement of Law placed upon the Party making the disclosure, including any requirements for disclosure under the FOIA or the Environmental Information Regulations; 

(b)	such information was in the possession of the Party making the disclosure without obligation of confidentiality prior to its disclosure by the information owner; 

	(c)		such information was obtained from a third party without obligation of 		confidentiality; 

(d)	such information was already in the public domain at the time of disclosure otherwise than by a breach of this Contract; or 

	(e)		it is independently developed without access to the other Party's 			Confidential Information. 

E3.3	The Contractor may only disclose the Commissioner's Confidential Information to the Staff who are directly involved in the provision of the Services and who need to know the information for such purposes, and shall ensure that such Staff are aware of and shall comply with these obligations as to confidentiality. 

E3.4	The Contractor shall not, and shall procure that the Staff do not, use any of the Commissioner's Confidential Information received otherwise than for the purposes of this Contract. 

E3.5	The Contractor shall ensure that its Staff, Sub-Contractors, professional advisors and consultants are aware of and comply with the Contractor’s confidentiality obligations under the Contract. Where it is considered necessary in the opinion of the Commissioner, the Contractor shall ensure its Staff, Sub-Contractors, professional advisors and/or consultants give a confidentiality undertaking before beginning work in connection with the Contract on terms equivalent to those set out in this Contract.  Such undertaking shall ensure that such Staff, Sub-Contractors, professional advisors and consultants are bound in every respect by the terms of this Agreement. 

E3.6	Nothing in this Contract shall prevent the Commissioner from disclosing any Confidential Information obtained from the Contractor: 

(a)	to any Crown Body or any other Contracting Authority. All Crown Bodies 	or Contracting Authorities receiving such Confidential Information shall be entitled to further disclose the Confidential Information to other Crown Bodies or other Contracting Authorities on the basis that the information is confidential and is not to be disclosed to a third party which is not part of any Crown Body or any Contracting Authority; 

(b) to any consultant, contractor or other person engaged by the Commissioner 
or any person conducting an Office of Government Commerce gateway 	review; 

	(c)	for the purpose of the examination and certification of the Commissioner's 	accounts; or 

(d)	for any examination pursuant to Section 6(1) of the National Audit Act 1983 of the economy, efficiency and effectiveness with which the Commissioner has used its resources. 

E3.7	The Commissioner shall use all reasonable endeavors to ensure that any Crown body, Contracting Authority, employee, third party or sub-contractor to whom the Contractor's Confidential Information is disclosed pursuant to clause E3.6 is made aware of the Commissioner's obligations of confidentiality. 

E3.8	Nothing in this clause E3 shall prevent either party from using any techniques, ideas or know-how gained during the performance of the Contract in the course of its normal business to the extent that this use does not result in a disclosure of the other Party's Confidential Information or an infringement of IPR. 

E3.9	In the event that the Contractor fails to comply with clauses E3.1 to E3.5, the Commissioner reserves the right to terminate the Contract with immediate effect by notice in writing. 

E3.10	Clauses E3.1 to E3.6 are without prejudice to the application of the Official Secrets Acts 1911 to 1989 to any Confidential Information.

E3.11	In order to ensure that no unauthorised person gains access to any Confidential Information or any data obtained in the supply of the Services under the Contract, the Contractor undertakes to maintain adequate security arrangements that meet the requirements of professional standards, best practice and any requirements specified by the Commissioner.

E3.12	The Contractor shall immediately notify the Commissioner of any breach of security in relation to Confidential Information and all data obtained in the supply of the Services under the Contract and will keep a record of such breaches. The Contractor shall use its best endeavours to recover such Confidential Information or data howsoever it may be recorded. This obligation is in addition to the Contractor’s obligations under clauses E3.1 to E3.5. The Contractor shall co-operate with the Commissioner in any investigation that the Commissioner considers necessary to undertake as a result of any breach of security in relation to Confidential Information or data.

E3.13	The Contractor shall, at its own expense, alter any security systems at any time during the Contract Period at the Commissioner’s request if the Commissioner reasonably believes the Contractor has failed to comply with clause E3.11.

E3.14	The Contractor shall, if directed by the Commissioner, include in any Sub-Contract provisions in such terms as the Commissioner may consider appropriate for placing the Sub-Contractor under obligations in relation to confidentiality and security corresponding to those placed on the Contractor by the Contract, but with such variations (if any) as the Commissioner may consider necessary. Further the Contractor shall: 

(a)	Give such notices, directions, requirements and decision to its Sub-Contractors as may be necessary to bring the provisions relating to confidentiality and security which are included in Sub-Contracts into operation in such cases and to such extent as the Commissioner may direct;

(b)	If there comes to its notice any breach by any Sub-Contractor of the obligations of confidentiality and security included in their Sub-Contracts pursuant to this clause E3.14, notify such breach to the Commissioner forthwith; and 

(c)	If and when so required by the Commissioner, exercise its power to determine the Sub-Contract.

E3.15	The Commissioner is committed to protecting all information in compliance with NPCC’s Community Security Policy.  The Contractor shall abide by any terms and conditions to ensure continued protection of any information which the Contractor, or its Staff shall have access to under the Contract.


E3.16	The Contractor shall fully indemnify the Commissioner and Chief Constable against any actions, claims, loss, proceedings, demands, damages, charges or other costs (including legal costs and disbursements on a solicitor own client basis) arising from any breach of any provision of this clause E3.

[bookmark: _Toc349907487]E4	Freedom of Information

E4.1	The Contractor acknowledges that the Commissioner is subject to the requirements of the FOIA and the Environmental Information Regulations and shall assist and cooperate with the Commissioner to enable the Commissioner to comply with its Information disclosure obligations. 

E4.2	The Contractor shall and shall procure that any Sub-Contractors shall:

(a)	transfer to the Commissioner all Requests for Information (“RFI”) that it receives as soon as practicable and in any event within 2 Working Days of receiving a RFI; 

(b)	provide the Commissioner with a copy of all information (at no cost to the Commissioner) the subject of a RFI in its possession, or power in the form that the Commissioner requires within 5 Working Days (or such other period as the Commissioner may specify) of the Commissioner's request; and 

(c)	provide all necessary assistance as reasonably requested by the Commissioner to enable the Commissioner to respond to the RFI within the time for compliance set out in section 10 of the FOIA or Regulation 5 of the Environmental Information Regulations. 

(d)     provide all reasonable assistance (at no cost) to the Commissioner in the event of a RFI which leads to Information Tribunal Proceedings, such assistance to include (but not be limited to) providing statements, documentation and suitable witness attendance in respect of such proceedings. ,

E4.3	The Commissioner shall be responsible for determining in its absolute discretion and notwithstanding any other provision in this Contract or any other agreement whether the Commercially Sensitive Information and/or any other Information is exempt from disclosure in accordance with the provisions of the FOIA or the Environmental Information Regulations 

E4.4	In no event shall the Contractor respond directly to a RFI unless expressly authorised to do so by the Commissioner. 

E4.5	The Contractor acknowledges that (notwithstanding the provisions of clause E4) the Commissioner may, acting in accordance with the Secretary of State for Constitutional Affairs Code of Practice on the Discharge of the Functions of Public Authorities under Part 1 of the Freedom of Information Act 2000 (“the Code”), be obliged under the FOIA, or the Environmental Information Regulations, to disclose information concerning the Contractor or the Services in certain circumstances: 

(a)  without consulting the Contractor; or 

(b)	following consultation with the Contractor and having taken their views into account; 

provided always that where clause E4.5(a) applies the Commissioner shall, in accordance with any recommendations of the Code, take reasonable steps, where appropriate, to give the Contractor advanced notice, or failing that, to draw the disclosure to the Contractor’s attention after any such disclosure. 

E4.6	The Contractor shall ensure that all Information is retained for disclosure and shall permit the Commissioner to inspect such records as requested from time to time. 

E4.7	The Contractor acknowledges that the Commercially Sensitive Information listed in the Commercially Sensitive Information Schedule is of indicative value only and that the Commissioner may be obliged to disclose it in accordance with this clause E4. 

E4.8	The Contractor shall fully indemnify the Commissioner and Chief Constable against any actions, claims, loss, proceedings, demands, damages, charges or other costs (including legal costs and disbursements on a solicitor own client basis) arising from any breach of any provision of this clause E4.

[bookmark: _Toc349907488]E5	Publicity, Media and Official Enquiries

E5.1	The Contractor shall not make any press announcement or publicise the Contract or any part thereof in any way, except with the Approval of the Commissioner.  
	
E5.2	The Contractor shall take all reasonable steps to ensure the protection of sensitive information (personal or otherwise), details of police investigations, other investigations undertaken at premises utilised for the purpose of the Contract, the Service User, identities and/or details of detained persons or other persons in the criminal justice system and matters of fact or speculation that may be sub-judice. The Contractor shall ensure that Staff are aware that inappropriate posting of sensitive information to social media sites (e.g. Facebook or Twitter) could amount to publication and render a member of Staff subject to legal proceedings and/or misconduct proceedings.

E5.3	The Contractor shall take all reasonable steps to ensure that its Staff and sub-contractors comply with clause E5.1.

[bookmark: _Toc349907489]E6	       Security

E6.1	The Commissioner shall maintain the security of the Premises in accordance with its own security requirements from time to time.  The Contractor shall comply, and shall ensure that its Staff comply, with all applicable security requirements of the Commissioner in respect of the Premises owned or under the responsibility of the Commissioner and/or in respect of any Confidential Information of the Commissioner (including documents containing confidential and/or secret information) of which the Staff become aware of either advertently or inadvertently and/or which is in the possession and/or control of the Contractor or any of its Staff from time to time.

E6.2	The Commissioner shall provide to the Contractor, upon request, copies of its written security procedures and may afford the Contractor, upon reasonable request, with an opportunity to inspect its physical security arrangements.	

E6.3	The Contractor shall, and shall ensure that it’s Staff shall, comply with the Security Requirements.

[bookmark: _Toc349907490]E7	Intellectual Property Rights  

E7.1	The Contractor shall not infringe any Intellectual Property Rights of any third party in supplying the Services and/or Goods and the Contractor shall, during and after the Contract Period, indemnify and keep indemnified and hold the Commissioner and/or the Crown harmless from and against all actions, suits, claims, demands, losses, charges, damages, costs and expenses and all other liabilities which the Commissioner or the Crown may suffer or incur as a result of or in connection with any breach of this clause.  E7.2	The Contractor shall fully indemnify the Commissioner (and the Chief Constable) against any actions, claims, loss, proceedings, demands, damages, charges or other costs (including legal costs and disbursements on a solicitor own client basis) arising from any breach of any provision of this clause E7.

[bookmark: _Toc349907491]E8	Audit 

E8.1	The Contractor shall keep and maintain, until six years after the Contract has been completed to the satisfaction of the Commissioner or otherwise terminated, records of all Services supplied under the Contract, all expenditures which are reimbursable by the Commissioner and of the hours worked and costs incurred by the Contractor or in connection with the Contractor’s Staff in connection with the Contract. The Contractor shall on request afford the Commissioner or its representatives such access to those records as may be required by the Commissioner in connection with the Contract.

E8.2	The Contractor shall, if so required by the Commissioner, permit representatives of the National Assembly for Wales, National Audit Office, the European Commission or the European Court of Auditors, to examine their records at all reasonable times and shall, if required by such an organisation, provide appropriate oral and/or written explanation thereof.

E8.3	The Contractor shall grant to the Commissioner, NPCC, any statutory auditors of the Commissioner together with other similar professional advisors of the Commissioner and their respective authorised agents the right of reasonable access to such records and/or materials used in connection with this Contract, and shall provide all reasonable assistance at all times during the currency of this Contract for the purposes of carrying out an audit of the Contractor’s compliance with this Contract, including its activities, the calculation of charges in accordance with the terms of the Contract, performance security and integrity in connection therewith.

E8.4	Without prejudice to the foregoing, in the event of any investigation into suspected fraudulent activity or other impropriety by the Contractor or any third party the Commissioner reserves for itself, any statutory auditors of the Commissioner and their respective authorised agents the right of immediate access to such records and/or materials described in clauses E8.1 and E8.3 above, and the Contractor agrees to render all assistance necessary to the conduct of such investigation at all times during the currency of the Contract or at any time thereafter. For the avoidance of doubt, the Contractor shall only be repaid its reasonable expenses incurred in giving assistance pursuant to this clause E8.4 in the event that the result of such investigation reveals no fraudulent activity or other impropriety by the Contractor, its servants, agents or Sub-Contractors.

[bookmark: _Toc349907492]F. 	CONTROL OF THE CONTRACT

[bookmark: _Toc349907493]F1	Transfer and Sub-Contracting

F1.1	The Contractor shall not assign, Sub-Contract or in any other way dispose of the Contract or any part of it without Approval of the Commissioner.  

[bookmark: _Ref364871032]F1.2	Where during the Contract Period the Contractor requests to enter into a Sub-Contract or replace a Sub-Contractor, it must obtain Approval and shall at the time of requesting such consent, provide the Authorised Officer with the information detailed in clause F1.3. The decision of the Authorised Officer to consent or not will not be unreasonably withheld or delayed. The Commissioner may reasonably withhold their consent to the appointment of a Sub-Contractor if it considers that:

(a) the appointment of a proposed Sub-Contractor may prejudice the provision of the Services or may be contrary to its interests;

(b) the proposed Sub-Contractor is unreliable and/or has not provided reasonable services to its other Commissioners; and/or

(c) the proposed Key Sub-Contractor employs unfit persons in the reasonable opinion of the Commissioner.
[bookmark: _Ref365014689]
F1.3	The Contractor shall provide the Authorised Officer with the following information in respect of the proposed Sub-Contractor:

(a) the proposed Sub-Contractor’s name, other details including address, registered office and company registration number;

(b) the scope/description of any Services to be provided by the proposed Sub-Contractor; 

(c) any other detail as requested by the Commissioner.

F1.4	If requested by the Authorised Officer, within ten (10) Working Days of receipt of the information provided by the Contractor pursuant to clause F1.3, the Contractor shall also provide:

(a) a copy of the proposed Sub-Contract; and 

(b) any further information reasonably requested by the Authorised Officer;
[bookmark: _Ref379879118]
F1.5	The Contractor shall ensure that each new or replacement Sub-Contract shall include: 

(a) provisions which will enable the Contractor to discharge its obligations under the Contract;

(b) a right under the Contracts (Rights of Third Parties) Act 1999 for the Commissioner to enforce any provisions under the Sub-Contract which confer a benefit upon the Commissioner;

(c) a provision enabling the Commissioner to enforce the Sub-Contract as if it were the Contractor; 

(d) a provision enabling the Contractor to assign, novate or otherwise transfer any of its rights and/or obligations under the Sub-Contract to the Commissioner; 

(e) obligations no less onerous on the Sub-Contractor than those imposed on the Contractor under the Contract in respect of:
	
i. the data protection requirements set out in clause E1;

ii. the FOIA requirements set out in clause E4;

iii. the obligation not to embarrass the Commissioner or otherwise bring the Commissioner into disrepute set out in clauses B3.8 and/or E5; 

iv. the keeping of records in respect of the goods and/or services being provided under the Sub-Contract and the conduct of audits set out in clause E8;

v. provisions enabling the Contractor to terminate the Sub-Contract on notice on terms no more onerous on the Contractor than those imposed on the Commissioner under clauses H1, H2 and H4 of the Contract; and

vi. a provision restricting the ability of the Sub-Contractor to Sub-Contract all or any part of the provision of the goods and/or Services provided to the Contractor under the Sub-Contract without first seeking the Approval of the Commissioner. 

F1.6	The Contractor shall ensure that all Sub-Contracts contain a provision:

(a) requiring the Contractor to pay any undisputed sums which are due from the Contractor to the Sub-Contractor within a specified period not exceeding thirty (30) days from the receipt of a valid invoice; and 

(b) a right for the Commissioner to publish the Contractor’s compliance with its obligation to pay undisputed invoices within the specified payment period.

F1.7	The Contractor shall pay any undisputed sums which are due from the Contractor to a Sub-Contractor within thirty (30) days from the receipt of a valid invoice.

F1.8	Notwithstanding any provision of clauses E3 if the Contractor notifies the Commissioner that the Contractor has failed to pay an undisputed Sub-Contractor’s invoice within thirty (30) days of receipt, or the Commissioner otherwise discovers the same, the Commissioner shall be entitled to publish the details of the late payment or non-payment (including on the Commissioner’s website and in the press).
[bookmark: _Ref365019323]
[bookmark: _Ref366087030]F1.9	The Commissioner reserves the right to require the Contractor to terminate a Sub-Contract where:

(a) the acts or omissions of the relevant Sub-Contractor have caused or materially contributed to the Commissioner’s right of termination pursuant to any of the termination events in clause H1 and H2 except clause H3;

(b) the relevant Sub-Contractor embarrassed the Commissioner and/or the Chief Constable or otherwise brought the Commissioner and/or the Chief Constable into disrepute as set out in Clause B3.8  and/or E5 or by engaging in any act or omission which is reasonably likely to diminish the trust that the public places in the Commissioner and/or the Chief Constable, regardless of whether or not such act or omission is related to the Sub-Contractor’s obligations in relation to the goods and/or Services or otherwise; 

(c) where there is a change of control of the relevant Sub-contractor, unless:

(i) the Commissioner has given its Approval to the particular change of control, which subsequently takes place as proposed; or

(ii) the Commissioner has not served its notice of objection within six (6) months of the later of the date the change of control took place or the date on which the Commissioner was given notice of the change of control.

F1.10	Where the Commissioner requires the Contractor to terminate a Sub-Contract pursuant to clause F1.9 above, the Contractor shall remain responsible for fulfilling all its obligations under the Contract including the provision of the goods and/or Services. 
[bookmark: _Ref365019383]
[bookmark: _Ref379534771]F1.11	If the Commissioner is able to obtain from any Sub-Contractor or any other third party more favourable commercial terms with respect to the supply of any materials, equipment, software, goods or services used by the Contractor in the supply of the goods and/or Services, then the Commissioner may:

(a) require the Contractor to replace its existing commercial terms with its Sub-Contractor with the more favourable commercial terms obtained by the Commissioner in respect of the relevant item; or

(b) subject to clause F1.9, enter into a direct agreement with that Sub-Contractor or third party in respect of the relevant item.

F1.12	If the Commissioner exercises either option pursuant to clause F1.11, then the Contract Price shall be reduced by an amount that is agreed in accordance with Clause C4.3.

F1.13	The Commissioner's right to enter into a direct agreement for the supply of the relevant items is subject to:

(a) the Commissioner making the relevant item available to the Contractor where this is necessary for the Contractor to provide the Services; and

(b) any reduction in the Contract Price taking into account any unavoidable costs payable by the Contractor in respect of the substituted item, including in respect of any licence fees or early termination charges.

F1.14 	Notwithstanding the Contractor’s right to sub-contract pursuant to this clause F1, the Contractor shall remain responsible for all acts and omissions of its Sub-Contractors and the acts and omissions of those employed or engaged by the Sub-Contractors as if they were its own.  
F1.15	Without prejudice to the foregoing, in the event that the Contractor wishes to assign (with the Approval of the Commissioner) to a third party (“the Assignee”) the right to receive payment of the Contract Price or any part thereof due to the Contractor under this Contract. Any assignment under this clause F1.4 shall be subject to:

(a)		reduction of any sums in respect of which the Commissioner exercises it right of recovery under clause C3;

	(b)		all related rights of the Commissioner under the contact in relation to 
	the recovery of sums due but unpaid; and

(c)		the Commissioner receiving notification under both clauses F1.5 and F1.6. 

F1.16	In the event that the Contractor assigns the right to receive the Contract Price under clause F1.4, the Contractor or the Assignee shall notify the Commissioner in writing of the assignment and the date upon which the assignment becomes effective.

F1.17	The Contractor shall ensure that the Assignee notifies the Commissioner of the Assignee’s contact information and bank account details to which the Commissioner is to make payment.

F1.18	The provisions of clause C2 shall continue to apply in all other respects after the assignment and shall not be amended without the Approval of the Commissioner.   

F1.19	Subject to clause F1.10, the Commissioner may assign, novate or otherwise dispose of its rights and obligations under the Contract or any part thereof to:

	(a)   	any Contracting Authority; or

(b)  	any other body established by the Crown or under statute in order 	substantially to perform any of the functions that had previously been 	performed by the Commissioner (including, without limitation anybody established pursuant to the provisions of the Police Reform and Social Responsibility Act 2011); or 

(c)		any private sector body which substantially performs the functions of the Commissioner, 

provided that any such assignment, novation or other disposal shall not increase the burden of the Contractor’s obligations under the Contract.   

F1.20	Any change in the legal status of the Commissioner such that it ceases to be a Contracting Authority shall not, subject to clause F1.8, affect the validity of the Contract.  In such circumstances, the Contract shall bind and inure to the benefit of any successor body to the Commissioner.

F1.21		If the rights and obligations under the Contract are assigned, novated or otherwise disposed of pursuant to clause F1.8 to a body which is not a Contracting Authority or if there is a change in the legal status of the Commissioner such that it ceases to be a Contracting Authority (unless such change is pursuant to the provisions of the Police Reform and Social Responsibility Act 2011) (in the remainder of this clause both such bodies being referred to as the “Transferee”):

                  (a)		the rights of termination of the Commissioner in clauses H1 shall be 	available to the Contractor in the event of respectively, the bankruptcy or insolvency, or Default of the Transferee; and 

(b)		the Transferee shall only be able to assign, novate or otherwise dispose of its rights and obligations under the Contract or any part thereof with the prior consent in writing of the Contractor (such consent not to be unreasonably withheld or delayed).

F1.22	The Commissioner may disclose to any Transferee any Confidential Information of the Contractor which relates to the performance of the Contractor’s obligations under the Contract.  In such circumstances the Commissioner shall authorise the Transferee to use such Confidential Information only for purposes relating to the performance of the Contractor’s obligations under the Contract and for no other purpose and shall take all reasonable steps to ensure that the Transferee gives a confidentiality undertaking in relation to such Confidential Information.  

F1.23	Each Party shall at its own cost and expense carry out, or use all reasonable endeavours to ensure the carrying out of, whatever further actions (including the execution of further documents) the other Party reasonably requires from time to time for the purpose of giving that other party the full benefit of the provisions of the Contract.  

[bookmark: _Toc349907494]F2	Waiver

F2.1	The failure of either Party to insist upon strict performance of any provision of the Contract, or the failure of either Party to exercise, or any delay in exercising, any right or remedy shall not constitute a waiver of that right or remedy and shall not cause a diminution of the obligations established by the Contract.

F2.2	No waiver shall be effective unless it is expressly stated to be a waiver and communicated to the other Party in writing in accordance with clause A5.  

F2.3	A waiver of any right or remedy arising from a breach of the Contract shall not constitute a waiver of any right or remedy arising from any other or subsequent breach of the Contract.

[bookmark: _Toc349907495]F3	Variation 

F3.1	Subject to the provisions of this clause F3, the Commissioner may request a variation to the Specification (such a change is hereinafter called a “Variation”).

F3.2	The Commissioner may request a Variation by notifying the Contractor in writing of the “Variation” and giving the Contractor sufficient information to assess the extent of the Variation and consider whether any change to the Contract Price is required in order to implement the Variation. The Commissioner shall specify a time limit within which the Contractor shall respond to the request for a Variation (the “Response”.  Such time limits shall be reasonable having regard to the nature of the Variation. If the Contractor accepts the Variation it shall confirm the same in writing.

F3.3	The Contractor shall submit a transparent Response to the proposed Variation and ensure that any necessary services and/or works are procured competitively in order to ensure best value for money.  The Contractor shall satisfy the Commissioner as to the extra costs or savings resulting from the Variation. 

F3.4	The Commissioner shall decide, in its sole discretion, whether to proceed with the Variation following receipt of the Contractor’s Response.  If the Variation pursuant to this clause F3 involves an increase or decrease in the cost to the Contractor pursuant to the Contract, appropriate adjustments may be made to the Contract Price with the Approval of the Commissioner.  The Variation shall take effect when the Response has been Approved.

F3.5	In the event of any Discriminatory Change in Law, the Parties shall agree a Variation.  The Parties may negotiate in good faith to agree an appropriate and reasonable adjustment to the Contract Price that fairly reflects the nature and scope of the Discriminatory Change in Law.

F3.6	The Contract shall not be varied or amended unless such variation or amendment is Approved by the Commissioner.  Until such time the Contractor shall continue to supply the Service in accordance with the terms of the Contract.

F3.7	In the event that the Contractor is unable to accept the Variation to the Specification or where the Parties are unable to agree a change to the Contract Price, the Commissioner may; 

	(a)			allow the Contractor to fulfil its obligations under the Contract without 			the variation to the Contract;

(b)		terminate the Contract with immediate effect, except where the Contractor has already delivered all or part of the Services or where the Contractor can show evidence of substantial work being carried out to fulfil the requirements of the Specification; and in such case the Parties shall attempt to agree upon a resolution to the matter.  Where a resolution cannot be reached, the matter shall be dealt with under the Dispute Resolution procedure detailed at clause I2.  

F3.8	No variation of the Contract shall be valid unless effected in accordance with clause F3.2 (in respect of Variations) or otherwise expressly agreed in writing by the Commissioner and communicated to the other Party in writing in accordance with clause A5.

[bookmark: _Toc349907496]F4	Severability

F4.1	If any provision of the Contract is held invalid, illegal or unenforceable for any reason by any court of competent jurisdiction, such provision shall be severed and the remainder of the provisions of the Contract shall continue in full force and effect as if the Contract had been executed with the invalid, illegal or unenforceable provision eliminated.   

[bookmark: _Toc349907497]F5	Remedies in the Event of Inadequate Performance

F5.1	Where a complaint is received about the standard of Services or about the manner in which any Services have been performed or work has been provided or about the materials or procedures used or about any other matter connected with the performance of the Contractor’s obligations under the Contract, then the Commissioner shall notify the Contractor, and where considered appropriate by the Commissioner, investigate the complaint. The Commissioner may, in its sole discretion, uphold the complaint and take further action in accordance with clause H2 of the Contract.

F5.2	In the event that the Commissioner is of the reasonable opinion that there has been a material breach of the Contract by the Contractor, then the Commissioner may, without prejudice to its rights under clause H2,  do any of the following:

(a)	without terminating the Contract, itself supply or procure the supply of all or part of the Services until such time as the Contractor shall have demonstrated to the reasonable satisfaction of the Commissioner that the Contractor will once more be able to supply  all or such part of  the Services in accordance with the Contract and in such circumstances the Commissioner shall have no liability to pay the Contract Price in respect of those Services which the Commissioner has itself supplied or procured;


	(b)		without terminating the whole of the Contract, terminate the Contract in respect of part of the Services only (whereupon a corresponding reduction in the Contract Price shall be made) and thereafter itself supply or procure a third party to supply  such part of the Services; and/or

	(c)		terminate, in accordance with clause H2, the whole of the Contract.

F5.3		Without prejudice to its rights under clause C3, the Commissioner may charge the Contractor for any costs reasonably incurred and any reasonable administration costs in respect of the supply of any part of the Services by the Commissioner or a third party to the extent that such costs exceed the payment which would otherwise have been payable to the Contractor for such part of the Services and provided that the Commissioner uses its reasonable endeavours to mitigate any additional expenditure in obtaining replacement Services.  

F5.4	If the Contractor fails to supply any of the Services in accordance with the provisions of the Contract and such failure is capable of remedy, then the Commissioner shall instruct the Contractor to remedy the failure and the Contractor shall at its own cost and expense remedy such failure (and any damage resulting from such failure) within 10 Working Days or such other period of time as the Commissioner may direct.
			
F5.5	In the event that:

(a)          the Contractor fails to comply with clause F5.4 above and the failure 
is materially adverse to the interests of the Commissioner or prevents the Commissioner from discharging a statutory duty; or 

	(b)			the Contractor persistently fails to comply with clause F5.4 above, 

the Commissioner may terminate the Contract with immediate effect by notice in writing. 


[bookmark: _Toc349907498]F6	Remedies Cumulative

F6.1	Except as otherwise expressly provided by the Contract, all rights and remedies available to either Party for breach of the Contract or otherwise are cumulative and may be exercised concurrently or separately, and the exercise of any one right or remedy shall not be deemed an election of such right or remedy to the exclusion of (and shall be without prejudice to the availability of) any other right or remedy.

[bookmark: _Toc349907499]F7	Monitoring of Contract Performance

F7.1		The Contractor shall comply with the monitoring arrangements set out in the Monitoring Schedule including, but not limited to, providing such data and information as the Contractor may be required to produce under the Contract. 

F7.2		The Contractor shall comply with the inspection and information requirements relating directly or indirectly to the contracted Services affecting the Contract premises or Service users, including but not limited to, those of HMICFRS Inspections, Health Inspectorate Wales, Prison and Probation Ombudsman, Serious Case Reviews, Inquiries into Substance Misuse Related Deaths, Care and Social Services Inspectorate Wales (CSSIW) and Office for Standards in Education, Children’s Services and Skills (OFSTED).


[bookmark: _Toc349907500]F8	     Extension of Contract Period

F8.1		Subject to clause C4, the Commissioner may in its sole discretion extend the Contract for further period(s) as detailed in the Contract Award Schedule up to the maximum allowed by the Contract or as limited by Legislation. The provisions of the Contract shall apply (subject to any Variation or adjustment to the Contract Price pursuant to clause C4) throughout any such extended period.  

F8.2	       The Commissioner may, at its discretion, award possible extensions to the Contract for up to a maximum of two further annual extensions. The Contractor will be notified in writing within six (6) months of the end of the initial two (2) year Contract Period as to whether the option for a third year has been taken up. The Contractor will be notified in writing within six (6) months of the end of the third Year of the Contract Period as to whether the option for a fourth year has been taken up. 

F8.3	       In the event that the Commissioner exercises its options under clause F8.2, references to the Contract Period shall be construed accordingly.

[bookmark: _Toc349907501]F9	Entire Agreement

F9.1	The Contract constitutes the entire agreement between the Parties in respect of the matters dealt with therein.  The Contract supersedes all prior negotiations between the Parties and the Contractor acknowledges and agrees that it has not been induced to enter into the Contract in reliance upon (and in connection with the Contract does not have any remedy and waives all rights in respect of) any warranty, representation, statement, agreement or undertaking of any nature whatsoever, whether written or oral, other than as expressly set out in the Contract, except that this clause shall not exclude liability in respect of any Fraud or fraudulent misrepresentation. 

F9.2	In the event of, and only to the extent of, any conflict or inconsistency between the clauses of the Contract, the Schedules and/or any document referred to in or attached to the Contract, Schedules, and/or any document, the conflict shall be resolved in accordance with the following order of precedence:

(a) the clauses of the Contract; 

(b) the Specification Schedule;

(c) the Method Statement and Implementation Plans submitted with the tender response;

(d)	the remaining Parts, Schedules; and

(e)		any other document referred to in or attached to the Contract.

F9.3	No terms or conditions put forward at any time by the Contractor shall form any part of the Contract.

[bookmark: _Toc349907502]F10	Counterparts 

F10.1	This Contract may be executed in counterparts, each of which when executed and delivered shall constitute an original but all counterparts together shall constitute one and the same instrument.  

[bookmark: _Toc349907503]G	LIABILITIES

[bookmark: _Toc349907504]G1	     Liability, Indemnity and Insurance 

G1.1	Neither Party excludes or limits liability to the other Party for or in respect of:

	(a)		death or personal injury caused by its negligence; or 

	(b)		Fraud; or

	(c)		fraudulent misrepresentation; or

(d)		any breach of any obligations implied by Section 2 of the Supply of Goods and Services Act 1982; or

(e)	any liability arising under any indemnity provision in the Contract, save as expressly provided for in the Contract.

G1.2	Subject to clauses G1.5 and G1.6, the Contractor shall indemnify the Commissioner and keep the Commissioner indemnified fully against all claims, proceedings, actions, damages, costs, expenses and any other liabilities which may arise out of, or in consequence of, the supply, or the late or purported supply, of the Services or the performance or non-performance by the Contractor of its obligations under the Contract or the presence of the Contractor or any Staff on the Premises, including in respect of any death or personal injury, loss of or damage to property, financial loss arising from any advice given or omitted to be given by the Contractor, or any other loss which is caused directly or indirectly by any act or omission of the Contractor. 

G1.3	Subject to clause G1.1 above, the Contractor’s liability to the Commissioner for all losses due to a Default under or in connection with the Contract shall be limited to the sum of £5 million or three times the Contract Price, whichever is the greater.

G1.4	The Contractor shall not be responsible for any injury, loss, damage, cost or expense if and to the extent that it is caused by the negligence or wilful misconduct of the Commissioner or by breach by the Commissioner of its obligations under the Contract.  

G1.4	Without prejudice to the Contractor’s liability pursuant to clause G1.1, the Contractor shall effect and maintain for the Contract Period with a reputable insurance company or companies acceptable to the Commissioner a policy or policies of insurance covering all the matters which are the subject of the indemnities and undertakings on the part of the Contractor contained in the Agreement and against all actions, claims, demands, costs and expenses in respect thereof, in the sum of £5,000,000 at least in respect of any one incident and unlimited in total unless otherwise agreed by the Commissioner in writing.

G1.5	The Contractor shall have in force (and shall ensure that any sub-contractor has in force) with a reputable insurance company or companies acceptable to the Commissioner in the following amounts unless otherwise specified by the Commissioner in the Contract Award Schedule:

	(a)	employer’s liability insurance in accordance with any legal requirements for the time being in force, in the sum of not less than £10,000,000; and

(b) public liability insurance in the sum of not less than £5,000,000 for any one incident and unlimited in total, unless otherwise agreed by the Commissioner in writing; and

(c) professional indemnity insurance in the sum of not less than £1,000,000 for any one incident and unlimited in total;

and such insurance shall be maintained for the Contract Period.


G1.6	Save as otherwise provided in the Contract and subject always to clause G1.1, in no event shall the Commissioner be liable to the Contractor for:

(a) 	loss of profits, business, revenue or goodwill; and/or

(b)	loss of savings (whether anticipated or otherwise); and/or 

(c)	indirect or consequential loss or damage. 

G1.7	The Contractor shall not exclude liability for additional operational, administrative costs and/or expenses or wasted expenditure resulting from any Default on the part of the Contractor and/or its Staff (including any sub-contractors).

G1.8	The Contractor shall give the Commissioner, on request, copies of all insurance policies referred to in this clause G1 or a broker’s verification of insurance to demonstrate that the appropriate cover is in place, together with receipts or other evidence of payment of the latest premiums due under those policies. Inspection and/or receipt of such information shall not constitute acceptance by the Commissioner of the terms thereof, nor be a waiver of the Contractor’s liability under the Contract.

G1.9	If, for whatever reason, the Contractor fails to give effect to and maintain the insurances required by the provisions of the Contract the Commissioner shall be entitled to make alternative arrangements to protect its interests and may recover the costs of such arrangements from the Contractor on written demand, together with any expenses incurred in procuring such insurance.

G1.10		The provisions of any insurance or the amount of cover shall not relieve the Contractor of any liabilities or obligations under the Contract.  It shall be the responsibility of the Contractor to determine the amount of insurance cover that will be adequate to enable the Contractor to satisfy any liability referred to in clause G1.2.   

G1.11	In the event that the Commissioner receives a claim relating to the Services or the Contract, the Contractor shall fully co-operate with the Commissioner or its insurers and shall assist them in dealing with such claims (including, without limitation, providing information and documentation in a timely manner and at the Contractor’s sole expense).
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G2.1 	The Contractor warrants and represents that:

(a) it has full capacity and authority and all necessary consents 
	(including where its procedures so require, the consent of its parent company) to enter into and perform its obligations under the Contract and that the Contract is executed by a duly authorised representative of the Contractor;

	(b)		in entering the Contract, it has not committed any Fraud;

(c)		as at the Commencement Date, all information contained in the Tender remains true, accurate and not misleading, save as may have been specifically disclosed in writing to the Commissioner prior to execution of the Contract;

(d)		no claim is being asserted and no litigation, arbitration or administrative proceeding is presently in progress or, to the best of its knowledge and belief, pending or threatened against it or any of its assets which will or might have a material adverse effect on its ability to perform its obligations under the Contract;

(e)  		it is not subject to any contractual obligation, compliance with which is likely to have a material adverse effect on its ability to perform its obligations under the Contract;

 (f)  		no proceedings or other steps have been taken and not discharged (nor, to the best of its knowledge, are threatened) for the winding up of the Contractor or for its dissolution or for the appointment of a receiver, administrative receiver, liquidator, manager, administrator or similar officer in relation to any of the Contractor’s assets or revenue;

(g) 	it owns or has obtained valid licences for all Intellectual Property Rights that are necessary for the performance of its obligations under the Contract;

(h)	the Services or any part thereof and/or the Commissioner’s use and/or possession of all and/or any of the goods provided as part of the Services will not infringe the Intellectual Property Rights of any third party;

(i)		the Services shall be supplied and rendered by appropriately experienced, qualified and trained personnel with all due skill, care and diligence and in accordance with the requirements of the Specification and Good Industry Practice;

	(j)		all components of any goods provided under the Contract shall be  
free from defects in design, materials or workmanship;

                    (k)		all materials supplied by the Contractor shall of satisfactory quality, fit for all purposes for which all and any such materials are supplied and shall correspond to any description or sample provided by the Contractor to the Commissioner;

                    (l)		any training and/or documentation provided shall contain all information necessary to enable the Commissioner to make full and proper use of the Services and/or any goods provided under the Contract;

	(m)   	 in the 3 years prior to the date of the Contract:

(i)	it has conducted all financial accounting and reporting activities in compliance in all material respects with the generally accepted accounting principles that apply to it in any country where it files accounts;

(ii)	it has been in full compliance with all applicable securities and tax laws and regulations in the jurisdiction in which it is established; and

(iii)	it has not done or omitted to do anything which could have a material adverse effect on its assets, financial condition or position as an ongoing business concern or its ability to fulfil its obligations under the Contract; 

(n)	it has obtained all necessary and valid licences, accreditation, registration, authorisation and/or permits necessary for the performance of its obligations under the Contract;

G2.2	Each of the warranties set out in this clause G2 shall be construed as a separate warranty and/or condition and shall not be limited by reference to any other warranty and/or condition.

[bookmark: _Toc349907506]H	DEFAULT, DISRUPTION AND TERMINATION

[bookmark: _Toc349907507]H1	Termination on insolvency and change of control

H1.1	The Commissioner may terminate the Contract with immediate effect by notice in writing where the Contractor is a company (howsoever constituted) and in respect of the Contractor:

                 (a)		a proposal is made for a voluntary arrangement within Part I of the 	Insolvency Act 1986 or of any other composition scheme or arrangement with, or assignment for the benefit of, its creditors; or

                 (b)		a shareholders’ meeting is convened for the purpose of considering a resolution that it be wound up or a resolution for its winding-up is passed or any other step is taken with a view to it being determined that it would be wound-up (other than as part of, and exclusively for the purpose of, a bona fide reconstruction or amalgamation); or

(b) 	a petition is presented for its winding up (which is not dismissed within 10 Working Days of its service) or an application is made for the appointment of a provisional liquidator or a creditors’ meeting is convened pursuant to section 98 of the Insolvency Act 1986; or

(c) 	a receiver, administrative receiver or similar officer is appointed over 
			the whole or any part of its business or assets; or

                 (e)		an application order is made either for the appointment of an administrator or for an administration order, an administrator is appointed, or notice of intention to appoint an administrator is given; or

	(f)		it is or becomes insolvent within the meaning of section 123 of the 		Insolvency Act 1986; or

	(g)		being a “small company” within the meaning of section 247(3) of the 		Companies Act 1985, a moratorium comes into force pursuant to 
			Schedule A1 of the Insolvency Act 1986; or

	(h)		any event similar to those listed in clauses H1.1(a)-(g) occurs under 
 			the law of any other jurisdiction.

H1.2	The Commissioner may terminate the Contract with immediate effect by notice in writing where the Contractor is an individual and:

                   (a)		an application for an interim order is made pursuant to sections 252-253 of the Insolvency Act 1986 or a proposal is made for any composition scheme or arrangement with, or assignment for the benefit of, the Contractor’s creditors; or

	(b)		a petition is presented and not dismissed within 10 Working Days or 
			order made for the Contractor’s bankruptcy; or

                  (c)		a receiver, or similar officer is appointed over the whole or any part of the Contractor’s assets or a person becomes entitled to appoint a receiver, or similar officer over the whole or any part of his assets; or 

                  (d)		the Contractor is unable to pay his debts or has no reasonable prospect of doing so, in either case within the meaning of section 268 of the Insolvency Act 1986; or

                  (e)		a creditor or encumbrancer attaches or takes possession of, or a distress, execution, sequestration or other such process is levied or enforced on or sued against, the whole or any part of the Contractor’s assets and such attachment or process is not discharged within 10 Working Days; or

	(f)		he dies or is adjudged incapable of managing his affairs within the  
                                       meaning of Part VII of the Mental Capacity Act 2005; or 

                  (g)		he suspends or ceases, or threatens to suspend or cease, to carry on all or a substantial part of his business.

H1.3	The Commissioner may terminate the Contract with immediate effect by notice in writing where the Contractor is a partnership and in respect of the Contractor:

(a)	 a proposal is made for a voluntary arrangement within Article 4 of the Insolvent Partnerships Order 1994 or a proposal is made for any other composition scheme or arrangement with, or assignment for the benefit of, its creditors; or

(b)	it is for any reason dissolved; or

(c)	a petition is presented for its winding up or for the making of any administration order or an application is made for the appointment of a provisional liquidator; or

(d)	a receiver or similar officer is appointed over the whole or any part of its assets; or

(e)	the partnership is deemed unable to pay its debts within the meaning of section 222 or 223 of the Insolvency Act 1986 as applied and modified by the Insolvent Partnerships Order 1994; or

(f)	any of the following occurs in relation to any of its partners:-

(i)	an application for an interim order is made pursuant to section 252-253 of the Insolvency Act 1986 or a proposal is made for any composition, scheme or arrangement with, or assignment for the benefit of, his creditors;

(ii) a petition is presented for his bankruptcy;

(iii) a receiver or similar officer is appointed over the whole or any part of his assets.
 
H1.4	The Contractor shall notify the Commissioner immediately if the Contractor undergoes a change of control within the meaning of section 416 of the Income and Corporation Taxes Act 1988 (“change of control”). The Commissioner may terminate the Contract by notice in writing with immediate effect within 6 months of:

	(a)		being notified that a change of control has occurred; or

(b)	where no notification has been made, the date that the Commissioner becomes aware of the change of control, 

	but shall not be permitted to terminate where an Approval was granted prior to the change of control. 
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H2.1	The Commissioner may terminate the Contract by written notice to the Contractor with immediate effect if the Contractor commits a Default and if:

                   (a)		the Contractor has not remedied the Default to the satisfaction of the Commissioner within 10 Working Days, or such other period as may be specified by the Commissioner, after issue of a written notice specifying the Default and requesting it to be remedied; or

	(b)		the Default is not, in the opinion of the Commissioner, capable of   
			Remedy, or

	(c)		the Default is a material breach of the Contract, or

                  (d)		the Default relates to a failure to meet and/or rectify performance in respect of particular delivery timescales, service levels or key performance indicators and the failure in question is of a severity that permits the Commissioner by reference to other provisions in the Contract (whether in a Schedule or otherwise) to terminate the Contract.

H2.2	In the event that through any Default of the Contractor, data transmitted or processed in connection with the Contract is either lost or sufficiently degraded as to be unusable, the Contractor shall be liable for the cost of reconstitution of that data and shall reimburse the Commissioner in respect of any charge levied for its transmission and any other costs charged in connection with such Default. 
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H3.1	The Commissioner shall have the right to terminate the Contract at any time by giving 3 Months’ written notice to the Contractor or such other period of notice as agreed in writing by the Parties. 

H3.2	The Commissioner shall have the right to terminate the Contract at any time with immediate effect on giving notice to the Contractor if there is a risk, or the Commissioner reasonably considers that there is a risk, of the Commissioner’s reputation being damaged if the Contract was to continue in force.  

H3.3	The Commissioner may, at its sole discretion, terminate the Contract, or any part thereof, with immediate effect in the event of any of the grounds contained within Regulation 73 of the Public Contracts Regulation 2015 occurring.

H3.4	The Commissioner may terminate the Contract upon such reasonable notice where a Discriminatory Change in Law requires the Commissioner to have alternative service provisions and/or removes the requirement for the Commissioner to provide the Service.

H3.5	The Contractor acknowledges that the continuation of the Services is subject to the Commissioner receiving funds from the Welsh Government in order to satisfy the Contract Price.  In the event that these funds are no longer available to the Commissioner, the Commissioner shall be entitled to terminate or amend the Contract in accordance with clause H3.1.  Without prejudice to the foregoing, the Commissioner may decide, at its sole discretion, to enter into negotiations with the Contractor with a view to negotiating a variation to the Contract in accordance with clause F3.2.

H3.6	The decision of the Commissioner to terminate the Contract under this clause H3 is at its reasonable, sole discretion and it is not required to provide any reasoning for such decision. 
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H4.1	Where the Commissioner terminates the Contract under clauses A7.2, B5.3, D1.4, D2.3, D3.3, D6.7, E2.2, E3.9,  F5.2, F5.5, H1, H2.1, H3.2, H3.3, H3.5, H5.4 and/or paragraph 1.15 of the Performance Criteria Schedule and then makes other arrangements for the supply of Services, the Commissioner may recover from the Contractor the cost reasonably incurred of making those other arrangements and any additional expenditure incurred by the Commissioner throughout the remainder of the Contract Period.  The Commissioner shall take all reasonable steps to mitigate such additional expenditure.  

H4.2	Where the Contract is terminated under any of the clauses referred to in clause H4.1, no further payments shall be payable by the Commissioner to the Contractor (for Services supplied by the Contractor prior to termination and in accordance with the Contract, but where the payment has yet to be made by the Commissioner), until the Commissioner has established the final cost of making the other arrangements envisaged under this clause.  The Contractor shall also return to the Commissioner any sums pre-paid in respect of Services not provided by the date of termination (or expiry). 

H4.3		Save as otherwise expressly provided in the Contract:

(a)	termination or expiry of the Contract shall be without prejudice to any rights, remedies or obligations accrued under the Contract prior to termination or expiration and nothing in the Contract shall prejudice the right of either Party to recover any amount outstanding at such termination or expiry; and 

(b)	termination of the Contract shall not affect the continuing rights, remedies or obligations of the Commissioner or the Contractor under clauses B5.19, C2, C3, D1, D2, D3.3, D4.1, D6.3, D9, E1, E2, E3, E4, E5, E6, E7, E8, F6, G1, H4, H6, I1 and I2, J1.5 and J1.9.

H4.4	The Contractor undertakes to offer all reasonable assistance to the Commissioner and to any third party engaged by the Commissioner to provide such services following termination of the Contract, howsoever arising,  The Contractor shall use its best endeavours to ensure continuity in the Services provided to the Commissioner.

H4.5	The Contractor shall prepare the Exit Strategy for the Approval of the Authorised Officer and shall comply with the Exit Strategy upon termination of the Contract howsoever arising.


[bookmark: _Toc349907511]H5	Disruption

H5.1	The Contractor shall take reasonable care to ensure that in the performance of its obligations under the Contract it does not disrupt the operations of the Commissioner, its Staff or any other contractor employed by the Commissioner.

H5.2	The Contractor shall immediately inform the Commissioner of any actual or potential industrial action, whether such action be by their own Staff or others, which affects or might affect its ability at any time to perform its obligations under the Contract.

H5.3	In the event of industrial action by the Staff, the Contractor shall seek Approval to its proposals to continue to perform its obligations under the Contract.

H5.4	If the Contractor’s proposals referred to in clause H5.3 are considered insufficient or unacceptable by the Commissioner (acting reasonably), then the Contract may be terminated with immediate effect by the Commissioner by notice in writing.  
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H6.1		On the termination of the Contract for any reason, the Contractor shall:

		(a)	immediately return to the Commissioner all Confidential Information, Personal Data and IP Materials in its possession or in the possession or under the control of any permitted suppliers or sub-contractors, which were obtained or produced in the course of providing the Services;

		(b)	immediately deliver to the Commissioner all Property (including materials, documents, information and access keys) provided to the Contractor under clause B8 or otherwise provided in connection with the Contract.  Such property shall be handed back in good working order (allowance shall be made for fair wear and tear);

		(c)	assist and co-operate with the Commissioner to ensure an orderly transition of the provision of the Services to the Replacement Contractor and/or the completion of any work in progress;

		(d)	promptly provide all information concerning the provision of the Services which may reasonably be requested by the Commissioner for the purposes of adequately understanding the manner in which the Services have been provided or for the purpose of allowing the Commissioner or the Replacement Contractor to conduct due diligence.

H6.2		If the Contractor fails to comply with clause H6.1 (a) and (b), the Commissioner may recover possession thereof and the Contractor grants a licence to the Commissioner and/or its appointed agents to enter (for the purposes of such recovery) any premises of the Contractor or its permitted suppliers or Sub-Contractors where any such items may be held.

H6.3		Where the end of the Contract Period arises due to the Contractor’s Default, the Contractor shall provide all assistance under clause H6.1(c) and (d) free of charge.  Otherwise, the Commissioner shall pay the Contractor’s reasonable costs of providing such assistance where requested by the Commissioner and the Contractor shall take all reasonable steps to mitigate such costs.
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H7.1		Neither Party shall be liable to the other Party for any delay in performing, or failure to perform, its obligations under the Contract (other than a payment of money) to the extent that such delay or failure is a result of Force Majeure.  Notwithstanding the foregoing, each Party shall use all reasonable endeavours to continue to perform its obligations under the Contract for the duration of such Force Majeure.  However, if such Force Majeure prevents either Party from performing its material obligations under the Contract for a period in excess of 3 Months, either Party may terminate the Contract with immediate effect by notice in writing.

H7.2		Any failure or delay by the Contractor in performing its obligations under the Contract which results from any failure or delay by an agent, Sub-Contractor or supplier of the Contractor shall be regarded as due to Force Majeure only if that agent, Sub-Contractor or supplier is itself impeded by Force Majeure from complying with an obligation to the Contractor.

H7.3	If either Party becomes aware of Force Majeure which gives rise to, or  is likely to give rise to, any  failure or delay on its part as described in  clause  H7.1 it shall  immediately  notify the other by the most expeditious method then available, inform the other of the period for which it is estimated that such failure or delay shall continue and shall use its best endeavours, acting in accordance with Good Industry Practice, to resume performance of its obligations as quickly as possible to minimise the duration and impact of any such failure or delay.

H7.4	The Commissioner shall not be required to pay the Contractor in respect of any period during which (and to the extent that) the Contractor is prevented or delayed in performing its obligations due to Force Majeure.  In these circumstances, the Contract Price shall be adjusted and any necessary refund or credit effected in accordance with the Commissioner’s reasonable instructions.

[bookmark: _Toc349907514]H8	Ineffectiveness

H8.1	If at any time a “declaration of ineffectiveness” is made by a court in respect of the Contract pursuant to regulation 98(2)(a) of the Public Contracts Regulations 2015 then:

	(a)		the provisions of clause H6 and any other provisions in the Contract which are intended to apply on or after the date on which the Contract is terminated for any reason shall apply as if on the date on which the relevant declaration of ineffectiveness is to take effect (and as a result the Contract is to come to an end); 

	(b)		the Commissioner shall not be required or liable (on whatever grounds) to pay any compensation or restitution to the Contractor in respect of any loss, damage, costs, expenses or other liabilities suffered or incurred by the Contractor as a result of or in connection with the relevant declaration of ineffectiveness being made, including any loss of revenue or profit that the Contractor might otherwise have generated under the Contract during the Contract Period.

H8.2	If at any time an order is made by a court, pursuant to regulation 102(3)(a) of the Public Contracts Regulations 2015, that the duration of the Contract be shortened, then:

	(a)		the provisions of clause H6 and any other provisions in the Contract which are intended to apply on or after the date on which the Contract is terminated for any reason shall apply as if on the date on which the relevant declaration of ineffectiveness is to take effect (and as a result the Contract is to come to an end); 

	(b)		the Commissioner shall not be required or liable (on whatever grounds) to pay any compensation or restitution to the Contractor in respect of any loss, damage, costs, expenses or other liabilities suffered or incurred by the Contractor as a result of or in connection with the relevant declaration of ineffectiveness being made, including any loss of revenue or profit that the Contractor might otherwise have generated under the Contract during the Contract Period.

[bookmark: _Toc349907515]I	DISPUTES AND LAW

[bookmark: _Toc349907516]11	Governing Law and Jurisdiction

I1.1	Subject to the provisions of clause I2, the Commissioner and the Contractor accept the exclusive jurisdiction of the courts of England and Wales and agree that the Contract and all non-contractual obligations and other matters arising from or connected with it are to be governed and construed according to the laws of England and Wales.  

[bookmark: _Toc349907517]12	Dispute Resolution

I2.1	The Parties shall attempt in good faith to negotiate a settlement to any dispute between them arising out of or in connection with the Contract within 20 Working Days  of either Party notifying the other of the dispute and such efforts shall involve the escalation of the dispute to a chief executive (or equivalent) of each Party.  

I2.2	Nothing in this dispute resolution procedure shall prevent the Parties from seeking from any court of competent jurisdiction an interim order restraining the other Party from doing any act or compelling the other Party to do any act.

I2.3	If the dispute cannot be resolved by the Parties pursuant to clause I2.1 the Parties shall refer it to mediation pursuant to the procedure set out in clause I2.5 unless (a) the Commissioner considers that the dispute is not suitable for resolution by mediation; or (b) the Contractor does not agree to mediation.  

I2.4	The obligations of the Parties under the Contract shall not cease, or be suspended or delayed by the reference of a dispute to mediation (or arbitration) and the Contractor (and its Staff) shall comply fully with the requirements of the Contract at all times.

I2.5	The procedure for mediation and consequential provisions relating to mediation are as follows:

(a)		a neutral adviser or mediator (the “Mediator”) shall be chosen by agreement between the Parties or, if they are unable to agree upon a Mediator within  10 Working Days after a request by one Party to the other or if the Mediator agreed upon is unable or unwilling to act, either Party shall within  10 Working Days from the date of the proposal to appoint a Mediator or within 10 Working Days of notice to either Party that he is unable or unwilling to act, apply to the Centre for Effective Dispute Resolution or other  mediation provider  to appoint a Mediator.

                (b)		The Parties shall within 10 Working Days of the appointment of the 	Mediator meet with him in order to agree a programme for the exchange of all relevant information and the structure to be adopted for negotiations to 	be held.  If considered appropriate, the Parties may at any stage seek assistance from the Centre for Effective Dispute Resolution or other mediation provider to provide guidance on a suitable procedure.

                 (c)		Unless otherwise agreed, all negotiations connected with the dispute and any settlement agreement relating to it shall be conducted in confidence and without prejudice to the rights of the Parties in any future proceedings.

(d)		If the Parties reach agreement on the resolution of the dispute, the agreement shall be recorded in writing and shall be binding on the Parties once it is signed by their duly authorised representatives.

                  (e)		Failing agreement, either of the Parties may invite the Mediator to provide a non-binding but informative written opinion.  Such an opinion shall be provided on a without prejudice basis and shall not be used in evidence in any proceedings relating to the Contract without the prior written consent of both Parties.

                  (f)		If the Parties fail to reach agreement in the structured negotiations within 60 Working Days of the Mediator being appointed, or such longer period as may be agreed by the Parties, then any dispute or difference between them may be referred to the Courts unless the dispute is referred to arbitration pursuant to the procedures set out in clause I2.6.

	      (g)		In the absence of any specific arrangements as to costs which is recorded in accordance with clause I2.5(d), each Party shall bear their own costs and expenses in respect of any mediation.

I2.6	Subject to clause I2.2, the Parties shall not institute court proceedings until the procedures set out in clauses I2.1 and I2.3 have been completed save that:

      (a)	 the Commissioner may at any time before court proceedings are commenced, serve a notice on the Contractor requiring the dispute to be referred to and resolved by arbitration in accordance with clause I2.7.

(b)		if the Contractor intends to commence court proceedings, it shall serve written notice on the Commissioner of its intentions and the Commissioner shall have 15 Working Days following receipt of such notice to serve a reply on the Contractor requiring the dispute to be referred to and resolved by arbitration in accordance with clause I2.7.

(c)		the Contractor may request by notice in writing to the Commissioner that any dispute be referred and resolved by arbitration in accordance with clause I2.7, to which the Commissioner may consent as it sees fit.

I2.7	In the event that any arbitration proceedings are commenced pursuant to clause I2.6:

[bookmark: _Toc349907518](a)	the arbitration shall be governed by the provisions of the Arbitration Act 1996;

(b)	the Commissioner shall give a written notice of arbitration to the Contractor (the “Arbitration Notice”) stating:

		(i)	that the dispute is referred to arbitration; and

		(ii)	providing details of the issues to be resolved; 

[bookmark: _Toc349907519](c)		the London Court of International Arbitration (“LCIA”) procedural rules in force at the date that the dispute was referred to arbitration in accordance with I2.7(b) shall be applied and are deemed to be incorporated by reference to the Contract and the decision of the arbitrator shall be binding on the Parties in the absence of any material failure to comply with such rules;

	(d) 		the tribunal shall consist of a sole arbitrator to be agreed by the 
 			Parties; 

(e)	if the Parties fail to agree the appointment of the arbitrator within 10 Working Days of the Arbitration Notice being issued by the Commissioner under clause I2.7 (b) or if the person appointed is unable or unwilling to act, the arbitrator shall be appointed by the LCIA;

(f)	the arbitration proceedings shall take place in London or Cardiff and in the English or Welsh language; and 

	(g)		the arbitration proceedings shall be governed by, and interpreted in 		accordance with the laws of England and Wales.



J.	TRANSFER OF UNDERTAKINGS

J1.1   Both the Commissioner and the Contractor recognise that the Transfer of Undertakings (Protection of Employment) Regulations 2006 (“the TUPE regulations”) may apply in respect of the award of the Contract, and that for the purposes of those Regulations, the undertaking concerned (or any relevant part of the undertaking) shall transfer to the Contractor on the commencement of the Contract. The provisions within this section only apply in respect of a relevant transfer for the purposes of the TUPE regulations.

J1.2   During the period of six months preceding the expiry of the Contract or after the Commissioner has given notice to terminate the Contract or the Contractor stops trading, and within 20 Working Days of being so requested by the Commissioner, the Contractor shall fully and accurately disclose to the Commissioner for the purposes of the TUPE regulations all information relating to its employees engaged in providing the Services under the Contract, in particular, but not necessarily restricted to, the following: 

(a) 	the total number of staff whose employment with the Contractor is liable to be terminated at the expiry of this Contract but for any operation of law; and 
(b) 	for each person, age and gender, details of their salary, and pay settlements covering that person which relate to future dates but which have already been agreed and their redundancy entitlements; and 
 (c) 	full information about the other terms and conditions on which the affected staff are employed (including but not limited to their working arrangements), or about where that information can be found; 
(d) 	details of pension entitlements, if any; 
(e) 	information regarding bonus schemes, option plans, severance arrangements or insured benefits such as private medical or long-term disability benefits, if any;
(f) 	details of any disciplinary procedure taken against an employee;
(g)	details of any grievance procedure taken by an employee within the previous two years; 
(h)	job titles of the members of staff affected and the qualifications required for each position;
(i) 	information of any court, or tribunal case, claim or action brought by an employee within the previous two years, or that the that the Contractor reasonable believes that an employee may bring, arising out of the employee’s employment with the Contractor;
(j)	any other information not captured above which is necessary to provide the Specified Information.

J1.3   The Contractor shall permit the Commissioner to use the information for the purposes of the TUPE regulations and re-tendering. The Contractor shall co-operate with the re-tendering of the Contract by allowing the transferee to communicate with and meet the affected employees and/or their representatives. 

J1.4     The Contractor agrees to indemnify the Commissioner fully and hold it harmless at all times from and against all actions, proceedings, claims, expenses, awards, costs and all other liabilities whatsoever in any way connected with or arising from or relating to the provision of information under clause J1.2. 

J1.5	The Contractor agrees to indemnify the Commissioner from and against all actions, proceedings, claims, expenses, awards, costs and all other liabilities (including legal fees) in connection with or as a result of any claim or demand by any employee or person claiming to be an employee on any date upon which the Contract is terminated and/or transferred to any third party (“Relevant Transfer Date”) arising out of their employment or its termination whether such claim or claims arise before or after the Relevant Transfer Date. 

J1.6	In the event that such information provided by the Contractor in accordance with clause J1.2 above becomes inaccurate, whether due to changes to the employment and personnel details of the affected employees made subsequent to the original provision of such information or by reason of the Contractor becoming aware that the information originally given was inaccurate, the Contractor shall notify the Commissioner of the inaccuracies and provide the amended information. 

J1.7	During the 12 months preceding the expiry of this Agreement or where notice to terminate this Agreement for whatever reason has been given, the Contractor shall not without the prior written consent of the Commissioner, unless bona fide in the ordinary course of business: 
(a) 	vary or purport or promise to vary the terms and conditions of employment of any employee employed in connection with the Services; 
(b)  	materially increase or decrease the number of employees employed in connection with the Services; or 
(c) 	assign or redeploy any employee employed in connection with the Services to other duties unconnected with the Services. 

J1.8	In the event that the Contractor enters into any sub-contract in connection with this Agreement, it shall impose obligations on its Sub-Contractor in the same terms as those imposed on it pursuant to this clause J1 and shall procure that the Sub-Contractor complies with such terms. 

J1.9	The Contractor shall indemnify the Commissioner and keep the Commissioner indemnified in full from and against all direct, indirect or consequential liability, loss, damages, injury, claims, costs and expenses (including legal expenses) awarded against or incurred or paid by the Commissioner as a result of or in connection with any failure on the part of the Sub-Contractor to comply with such terms. 

J1.10	The provisions of this Condition shall apply during the continuance of this Contract and indefinitely after its termination. 



Part 6. CONTRACT AWARD SCHEDULE

Parties

1. Commissioner Details: Police and Crime Commissioner for Gwent 

2. Address: Police Headquarters, Turnpike Road, Croesyceiliog, Cwmbran, NP44 2XJ.

3. Contractor Details: COMPLETE AFTER TENDER

4. Company Registration Number: COMPLETE AFTER TENDER

5. Company Registered Address: COMPLETE AFTER TENDER

Duration

1. Commencement Date: [insert] 2019
2. Contract Period: Two (2) years
3. Expiry Date: [insert] 2021
4. Permitted extensions to the Contract Period (for the purposes of clause F8): Two (2) years with an option to extend for a further two (2) years on an annual basis

Contact Details

1. Gwent Police Contact Name: COMPLETE BEFORE TENDER

2. Contract Manager: COMPLETE AFTER TENDER

3. Key Personnel (for the purposes of clause B4): COMPLETE AFTER TENDER

Contact Details for the Purposes of Clause A5

1. Authorised Officer Details: COMPLETE AFTER TENDER

Address: COMPLETE AFTER TENDER

Telephone: COMPLETE AFTER TENDER

Fax:  COMPLETE AFTER TENDER

Email: COMPLETE AFTER TENDER

2. Contractor Contact Details:

Address: COMPLETE AFTER TENDER

Telephone: COMPLETE AFTER TENDER

Fax: COMPLETE AFTER TENDER

Email: COMPLETE AFTER TENDER




PART 7. BACKGROUND INFORMATION AND CONTEXT SCHEDULE
The purpose of this Part is to provide background and context for the Specification and the expectations for delivery of the Women’s Pathfinder Whole System Approach Service Delivery Model (to work with women at each stage of the Criminal Justice System), and delivery of Early Intervention Service for 18-25-year olds (through diversion and pre-sentence support services).  The Method Statement shall provide detail of how the Services are to be provided in accordance with the requirements of the below.

1.  BACKGROUND – Current Women’s Pathfinder 
1.1 The Integrated Offender Management (IOM) Cymru Women’s Pathfinder (the “Pathfinder) was established in 2013 with the aim of improving outcomes relating to women coming into contact, with the Criminal Justice System (CJS) in Wales, by ‘designing and delivering a women specific, integrated, multi-agency approach – A Whole System Approach (“WSA”)’.  
1.2 A WSA service delivery model looks to assess a woman’s needs at the first point of contact with the criminal justice system, and provides a gender responsive, multi-agency support throughout her justice journey.
1.3 The model is focussed simultaneously on: (i) a person-centred/women-centred evidence based approach which can assist individuals make positive change; and (ii) a systematic/multi-agency response to breaking down boundaries and enhancing integration to ensure the system is as efficient and effective as it can be in delivering services to support positive change. 
1.4 The Pathfinder has been led by Her Majesty’s Prisons and Probation Service (HMPPS) in Wales[footnoteRef:1], the four Police Forces and four Police and Crime Commissioners in Wales with support from Welsh Government and a wide range of other partners, in particular female focussed third sector agencies already delivering local services. [1:  At inception the Pathfinder was led by the then National Offender Management Service (NOMS) which has since been superseded by Her Majesty’s Prisons and Probation Service] 

1.5 Working together partners have made significant progress in testing elements of a WSA and addressing some of the issues/opportunities identified for women. Aspects tested to date include:
· Co-locating Probation services for women in enabling environments (Third Sector and Local Authority services);
· Improved referral routes/collaborative work with domestic abuse services; 
· The Diversion Scheme – diverted over 1500 women across Wales into voluntary support aimed at addressing their underlying issues and preventing future offending;
· Developing and improving the accommodation pathway (Housing Act (Wales) 2014) for women leaving prison in line with legislative changes;
· Implementing multi-agency case conference mechanisms to improve coordinated access to range of existing community services; 
· Established dedicated governance arrangements;
· [bookmark: _Hlk526517509]Contributing to a growing evidence base following research and evaluation around what works for women in Wales.

1.6 In Gwent and South Wales Police force areas, aspects of the WSA (outlined above) have been piloted in Newport, Cardiff and Cwm Taf (Rhondda Cynon Taf and Merthyr Tydfil). This includes a Diversion Scheme and colocation of statutory and local support services based on a multi-agency hub/one stop shop model.

1.7 Gwent Police and Crime Commissioner, South Wales Police and Crime Commissioner, Her Majesty’s Prisons and Probation Service (HMPPS) and Welsh Government have agreed to work in partnership to build upon the work undertaken to date and establish a full WSA Service Delivery Model (the delivery requirements of which are set out in the Specification) across the Southern Wales force areas (Gwent Police and South Wales Force Areas).
1.8 Historical figures (based on data from 2015/16 to 2017/18) have been provided in Table 1 below for women entering the criminal justice system within their respective regional base (on an annual basis) and are provided for guidance purposes only.
Table 1: Number of women entering the Criminal Justice System across Gwent and South Wales 

	
	South Wales
	Gwent

	Voluntary Attendee
	1,273
	565

	Arrests
	7,458
	2,097

	Eligible for Diversion 
	895
	252

	Charged
	2,180
	784

	Sentenced
	17,873
	2,104

	Community Sentence
	1098
	330

	Custodial Sentence
	328
	82

	Total
	30,210
	5,962



Please note: the information stated in the table above has been provided to give an overview of potential numbers at each stage of the system.  Actual figures will vary. 


2.      BACKGROUND – Current 18-25 Diversion

2.1 Reducing offending and reoffending amongst the 18-25 age group is a key priority for the Commissioner and Chief Constable. Young adults (18-25-year olds) are disproportionately represented in the criminal justice system and are now the most prolific group of offenders. This age group accounts for approximately 12% of the total population, but we know 18-25 year olds are committing 33% of all recorded crime in South Wales, whereas offending has fallen dramatically in the under 18 age group. 

2.2 The overarching principle of the current project is to improve the prospects for the 18-25 age group, test the impact of early intervention and prevention seeking to work with a wide range of public services and address areas of social and health concern.

2.3 The 18-25 Diversion is the name of the current scheme which diverts young adults away from the criminal justice system and into interventions and support based on an assessed individual need that would effectively understand the offending and sought to prevent further re-offending. This has been achieved through the use of Restorative Justice Approaches, case management, referrals and signposting to local services and the delivery of one day workshops such as Crime and Consequences to address offending behaviour.

2.4 The 18-25 Diversion project was first established as a South Wales Police and Crime Commissioner Initiative in 2015. The project was first launched in Cardiff and has since been rolled out across South Wales at each of the four Bridewells; Cardiff, Swansea, Bridgend and Merthyr. Building on the learning from diversion, the service was broadened out to provide 18-25 year olds not eligible for diversion, with the offer of support as they are processed through the criminal justice system. This wider service which includes diversion and support (pre-sentence) will be known as 18-25 Early Intervention Service and shall supersede the 18-25  Diversion scheme detailed above. 

2.5 Historical figures (based on data from 2015/16 to 2017/18) have been provided in Table 2 below for the number of 18-25-year olds (male and female) entering the criminal justice system within their respective regional base. 



Table 2: Estimated number of 18-25 year olds (male and female) entering the Criminal Justice System at the Early Intervention and Prevention stage

	
	South Wales
	Gwent

	Voluntary Attendee
	747
	733

	Arrests
	10,220
	3,538

	Diversion 
	550[footnoteRef:2] [2:  Based on actual number diverted over a two-year period] 

	177[footnoteRef:3] [3:  Based on average provided by South Wales figures] 


	Charged
	3,330
	386

	Total
	14,847
	4834



Please note: the information stated in the table above has been provided to give an overview of potential numbers at each stage of the system.  Actual figures will vary. 


3.        POLICY CONTEXT

3.1 Women and young adults and care leavers are two of the priority groups in the Joint HMPPS and Welsh Government’s ‘A Framework to support positive change for those at risk of offending in Wales’ (2018–2023). This Framework was developed by HMPPS and Welsh Government on behalf of the All Wales Criminal Justice Board. This is available at:
https://gov.wales/topics/people-and-communities/communities/safety/publications/framework-supporting-positive-change-for-those-at-risk-of-offending-in-wales/?lang=en 
3.2 Both the Women’s Pathfinder and 18-25 Early Intervention are aligned with the Adverse Childhood Experiences (ACEs) agenda which is based on a trauma informed approach. This approach is particularly pertinent for females involved in the Criminal Justice System, who are likely to have experienced significant ACEs/trauma themselves and as they are often primary care givers, who risk creating further ACEs for their children. 
3.3 The 18-25 Early Intervention and Whole System Approach services are built upon the principles of the Well-Being of Future Generations Wales) Act 2015 and align with the policing priorities for the Gwent Police and Crime Plan 2017-2021 www.gwent.pcc.police.uk/fileadmin/documents/Gwent_Police__Crime_Plan_English_WEB.pdf
https://pcclivewww.blob.core.windows.net/wordpress-uploads/2018/01/CRP001-Police-document-english-2018-P5.pdf
3.4 The Women’s Pathfinder is informed by the principles of Integrated Offender Management (IOM), the Corston Report (2007) and Welsh Governments ‘Safer Communities for All’ agenda and local agency priorities around addressing domestic abuse and preventing violence against women. The Pathfinder has also been working to the Principles of a Whole System Approach which has been endorsed by the Ministry of Justice (MOJ) through the MOJ Female Offending strategy for working with female offenders. The Women’s Pathfinder model has also informed Police Guidance on working with vulnerable women. 
https://www.justice.gov.uk/publications/docs/corston-report-march-2007.pdfoffenders.pdf
http://gov.wales/about/programmeforgov/communities/?lang=en
https://www.gov.uk/government/publications/female-offender-strategy
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721190/police-guidance-on-working-with-vulnerable-women-web.pdf

3.5 As the service for women is a Whole System Approach, elements of delivery (table 1 in Part 8 - Specification refers) will be in place for each stage of the Criminal Justice System, therefore the Contractor will need to consider how the service will align with existing and future probation and resettlement services as well as wider related services commissioned by police and crime commissioners (e.g. substance misuse services). The attachment below provides more detail and should be considered as part of the Technical Response for these services.




3.6 18-25 Diversion has been informed by the principals of the Welsh Government/Youth Justice Board joint strategy to ‘improve services for young people for Wales at risk of becoming involved in, or in, the youth justice system’. 18-25 Diversion was developed taking account of the benefits achieved in recent years through targeted early intervention and restorative alternatives to charging and recognising that a criminal record is the biggest obstacle between a young person and the life they want to lead. A growing body of research has led many to argue for a distinct approach to this age group that is carried across all agencies of the criminal justice system and this is reflected in national Policing Guidance accounting for the vulnerabilities and maturity levels of young adults in the Criminal Justice System. 

https://www.gov.uk/government/publications/youth-justice-strategy-for-wales-children-and-young-people-first 
https://www.npcc.police.uk/documents/edhr/2015/CYP%20Strategy%202015%202017%20August%202015.pdf  
http://www.police-foundation.org.uk/2017/wp-content/uploads/2018/07/policing_and_young_adults_final_report_2018.pdf 

3.7      In recognition of the changing landscape of Policing in trying to reduce the risk to vulnerable people in our communities and impact early intervention has on this,  NPCC launched a national strategy for charging and out of court disposals. 

https://www.npcc.police.uk/Publication/Charging%20and%20Out%20of%20Court%20Disposals%20A%20National%20Strategy.pdf 

4  	THE WHOLE SYSTEM APPROACH (WSA) 
4.1	Although there are many commonalities between women and men’s needs, women demonstrate some specific needs and variations in prevalence of certain needs, in particular:

·  Proportionally greater frequency of Class A and poly-drug use;
· Coexistence of experiences of physical, emotional and especially sexual abuse with delinquency/offending; Evidence suggests that domestic abuse can be a driver to female offending. A recent study undertaken by Prison Reform Trust found women who had experienced domestic and/or sexual violence can become trapped in a vicious cycle of victimisation and criminal activity.
· Prevalence of mental health issues;  
· Often being the primary care givers of their children;
· A strong relationship between a women’s financial situation, debt and offending;
· Significant accommodation issues, particularly for those leaving prison. 

http://www.prisonreformtrust.org.uk/Portals/0/Documents/Domestic_abuse_report_final_lo.pdf

4.2 Women in the Criminal Justice System also often have multiple and/or complex needs which interrelate with each other, vulnerability and with their offending behaviour/reasons they have come to the attention of criminal justice services.  The Women’s Pathfinder Diversion Scheme Evaluation (2017) (see link below) evidenced that women at an early entry point to the system had on average 2.6 needs identified.  The All Wales Women’s Crime, Reoffending and Needs Analysis (2015) (see attachment) showed women serving community sentences to have on average 3.5 needs, which increased to an average of 5.4 needs for women serving custodial sentences.  
https://wccsj.ac.uk/images/docs/publications/2017/WilliamsHollowayBrayford_Womens_Pathfinder.pdf


4.3 A WSA focuses on how services can work together effectively to supervise and support women at all stages of the Criminal Justice System. This includes those at risk of re-offending/offending, at point of arrest, pre-sentence, serving statutory orders (Community or Custodial) and being released from prison back into the community. A WSA looks to understand the needs of women at each stage of the Criminal Justice System in order to better target resources and provide support that is responsive to their needs. This approach centres on developing individual package of support to each woman to enable her to address her needs and reduce risk of re-offending, therefore resulting in fewer victims and safer communities. 
4.4 Early intervention is a key part of the WSA model. The Early Intervention and Prevention Pathway looks to identify individuals at the earliest possible stage and support them with their needs, preventing them entering and becoming entrenched in the Criminal Justice System.
4.5 The Contractor for this service will need to deliver a Whole System Approach for Women for their Police Force area (Gwent, South Wales or both) and Early Intervention for 18-25-year olds. Figure 1 provides an illustration of the stages of the Criminal Justice System, which will be covered by the Women’s Pathfinder Whole System Approach and 18-25 Early Intervention Service. Stages of the system that will be covered by each service have been highlighted as yellow. 
Figure 1: Delivery of Women's Pathfinder Whole System Approach and 18-25 Early Intervention across the CJS
[image: ]
4.6 To inform delivery of Early Intervention service for young adults, an evaluation was undertaken by Keith Towler[footnoteRef:4] on ‘Interventions with Offenders aged 18-25 in South Wales’ stipulated that the individual support needs identified are significant and varied. The offence and needs profile of those referred to the 18-25 pilots predominantly involved: [4:  Former Commissioner for Children (2008 – 2015), Wales member of the Youth Justice Board for England and Wales and Interim Chair of the Youth Work Board (2018)] 


· Alcohol and or drug use
· Violence or anti-social behaviour associated with the event
· Identification of emotional and social behavioural issues
· Disclosure of mental health needs

4.7 This work plays a very strong part in desistance and makes a practical contribution to addressing Adverse Childhood Experiences (ACE’s). Without addressing the young person’s support needs, where they are identified, the work on consequences of crime, restorative practice and victim impact would not be anywhere near as effective. This work is important in sustaining long-term changes in behaviour, circumstances and lifestyle choices.

PART 8.     SPECIFICATION SCHEDULE

1. BACKGROUND
1.1	The Commissioner requires a contract for the Provision of a Women’s Pathfinder Whole System Approach Service Delivery Model and 18-25 Early Intervention Service (together the “Services”).  The Contractor acknowledges and accepts that this Contract is available for use by the Other Contracting Body as detailed below during the Contract Period:
	Other Contracting Body

	The Police and Crime Commissioner for South Wales



1.2	The Appendices provided as part of this Specification are subject to amendments in accordance with streamlining paperwork across police Force Areas. The Contractor shall work with the Commissioner and commissioning partnership in refining these documents.  

1.3 Brand development responsibility will remain with the Commissioner and the Contractor will be consulted and involved in an advisory capacity as part of any brand development work undertaken during the life of the Contract. Branding for both the Women’s Pathfinder WSA and 18-25 Early Intervention must be used to promote Service provision only and may not be used to promote services not delivered as part of the Contract.

1.4 The Contractor shall comply with the requirements of the Welsh Language (Wales) Measure 2011 and the Welsh Language Standards (No. 5) Regulations 2016, with which the Commissioner is liable to comply, in so far as they are applicable to the Requirements. These include but are not limited to: 
· delivering the service required through the medium of English or Welsh (on an equal basis).
· promoting the delivery of the service required in Welsh or English and shall use all reasonable steps to achieve this.

1.4	The Contract is separated into two regional lots (Police Force boundaries) to assist with more local requirements and aid local Service providers who could deliver the Service requirements detailed in this Specification.





1.5	The lots for the Contract are:
· Lot 1 - Gwent Police force area
Includes Newport and Ystrad Mynach custody suites

[image: ][image: ]



· Lot 2 – South Wales Police force area
Includes Merthyr Tydfil, Cardiff Bay, Swansea and Bridgend custody suites 

[image: ][image: SWPAreaMapBCU]

The Method Statement shall provide detail of how the Services are to be provided in accordance with the requirements of the Service Delivery Model outlined in section 2 (below).


2.	SERVICE DELIVERY MODEL
2.1	The Contractor shall be innovative and consider new approaches to produce better outcomes . Contractors will be suggest these ideas in Contract Management meetings.  (in line with strategies provided within the  Background and Context Schedule, paragraph 3 Policy Context) in its delivery of a WSA for women and Early Intervention service for young adults by providing opportunities to divert, reform and rehabilitate. Through prompt, positive action, Services need to work with individuals to address vulnerabilities, underlying needs and divert away from crime and into healthy, positive lives.

2.2  In delivering these services the Contractor will need to evidence that they understand the relationship between an effective commissioned service, integration with the existing landscape and development of best practice within the wider partnership. All of which is vital to the realisation and effective implementation of a WSA for women and Early Intervention services for young adults (18-25). For an example of this, please see point 3.5 in Policy Context.

2.3	Any proposed Service Delivery shall include the five key activities identified below and detailed in Table 1 and further below:

a. Assessment; (further detail in paragraph section 3 of this Specification)
b. Referral (to other services);  (further details in section 4 of this Specification)
c. Support/ intervention (direct work); (further detail in section 5 of this Specification)
d. Coordination (of multi-agency approach); (further detail in section 6 of this specification)
e. Support of transition (between different stages of the system) (further details in section 7 of this Specification )

The Eligibility criteria detailed in PART 21 – Appendix A shall only apply to the Diversion aspect of the WSA Service Delivery Model (please see Table 1 below and Appendix A).
















Table 1: Whole System Approach Service Delivery Model Specification

Service delivery (for both Women’s Pathfinder WSA and 18-25 Early Intervention) across each of the Pathways has been highlighted in yellow in table 1. For 18-25 Early Intervention: key functions shall be delivered as part of the Early Intervention and Prevention Pathway (pre- statutory) (section 1) only. 
The Women’s Pathfinder WSA shall be delivered across all three pathways (sections 1, 2 and 3).

	
Delivery Pathway
	
Stage of the System
	
DELIVERY ACTIVITY
	Delivered as part of 18-25 Early Intervention
	Delivered as part of Women’s Pathfinder WSA

	1. Early intervention and Prevention Pathway
(pre Statutory)

	At Risk Of Offending 
	· Accept self-referrals / referrals from other agencies/ police referrals for cases on voluntary basis 
· Undertake holistic assessment 
· Deliver direct support/ intervention (key work role) where needed in short term
· Refer onto mainstream/ core/ specialist services 
· Co-ordinate multi-agency response where appropriate
· Support in identifying lead agency 
· Support to avoid coming into contact with statutory services and transition back to core community services
· Support transition into statutory services where this occurs
	
	

	
	Out of Court disposals (Diversion / Conditional Caution)
	· Provide advice and recommendations in collaboration with Police regarding diversion 
· Accept referrals from Police (individuals eligible for Diversion/Conditional Caution/support)
· Undertake holistic assessment in custody suites 
· Deliver direct support/ intervention (key work role) to cases where decision is made to formally divert 
· Deliver tailored attitudes, thinking and behavioural programmes 
· Refer onto mainstream/ core/ specialist services 
· Co-ordinate multi-agency response where appropriate 
· Act as lead key working agency
· Support to transition back into core community services
· Liaison with Police re progress and completion of intervention 
	
	

	
	Charged
	· Continue to work with those assessed as not suitable for diversion but processed through CJS (on voluntary basis) 
· Undertake cell sweeps and offer of support for those not eligible for diversion
· Accept referrals from Police and undertake holistic assessment on cases at charge stage 
· Deliver direct support/ intervention (key work role) 
· Refer onto mainstream/ core/ specialist services
· Co-ordinate multi-agency response where appropriate
· Act as lead key working agency 
· Support transition through formal CJS route 
· Gather and update information and assessment to inform statutory services
	
	

	2. Statutory Pathway


	Pre-Sentence 
	· Support transition through formal CJS route including support through Court processes if necessary (on voluntary basis) 
· Share information with statutory services (consent required) 
· Support co-ordination of multi-agency response (with statutory agency taking over the lead role) 
· Gather and update information and assessment to inform national probation service in preparing sentencing proposals 
· Continue to work with those that are not sentenced to statutory outcome following formal CJS route
· Provide support for those on remand
	
	

	
	Community Sentence
	· Support transition through formal CJS route into statutory services
· Share information with statutory services
· Continue to provide community outreach support/ continuous key worker function for proportion of most complex/ vulnerable cases alongside statutory services 
· Support transition at end of statutory sentence if further support is needed (liaising with statutory services and reviewing assessments)
	
	

	
	Prison
	· Maintain contact and provide continuous key worker function for proportion of more complex/ vulnerable cases alongside statutory services 
	
	

	
	Resettlement

	· Maintain contact and provide community outreach support/ continuous key worker for proportion of more complex/ vulnerable cases alongside statutory services
· Support transition at end of statutory sentence if further support is needed (liaising with statutory services and reviewing assessments) 
	
	

	3. Reducing Re-offending Pathway 
	At Risk of Re-offending
	· Accept self-referrals/ referrals from other agencies including statutory on a voluntary basis 
· Undertake/ review holistic assessment 
· Deliver direct support/ intervention (key work role) where needed in short term
· Refer onto mainstream/core/specialist services 
· Co-ordinate multi-agency response where appropriate
· Support in identifying lead agency 
· Support to avoid coming into contact with statutory services and transition back to core community services
· Support transition back into statutory services where this occurs
	
	




3. KEY AREA a) - ASSESSMENT

3.1      All women (over 18) and young adults (18-25) who are arrested or a voluntary attendee and reside in the Gwent Police or South Wales Police force area shall be considered for referral by police to the Contractor for a holistic needs assessment (please see Service User Case Record - Appendix B). Service Users will need to agree to undertake risk screening and needs assessment and be willing to engage with such support. This will include those not eligible for diversion and being processed through the Criminal Justice System.  

3.2	Women and young adults eligible for an out of court disposal (Diversion/ Conditional Caution) will be referred by police for assessment. Eligibility for both women and young adults for an out of court disposal will depend upon type of offence, previous offending behaviour and if they are willing to admit guilt (see Appendix A for an example of the eligibility criteria for the Women’s Pathfinder Diversion Scheme). This is an example eligibility criteria template and the Contractor shall be aware that the Commissioner  may change this template in-line with policing policies and practice.   The eligibility criteria shall be confirmed upon Contract award and shall form part of the Contract.

3.3	To undertake assessment of the potential Service User the Contractor shall have a minimum of 37 hours per week presence in all Premises listed in Part 24 (List of Premises) across and have well established links to local voluntary attendee centres. 

3.4	The Contractor shall undertake police custody cell sweeps to identify those arrested who are not eligible for diversion but whom may benefit from support on a voluntary engagement basis. This can be in the form of signposting or referral into local services, although if longer term support is required, a full needs assessment should be undertaken. 

3.5	As part of the WSA, women who are at risk of re-offending or coming to the end of a statutory order (community or custody), referrals can be made via several services including Police, Probation (National Probation Service or Community Rehabilitation Company), substance misuse services, health and the third sector to the Contractor. 

3.6	The Contractor shall be responsible for undertaking and recording the assessment as part of the Service Users Case Record (as detailed in Appendix B).

3.7	When undertaking initial assessments in the Premises the Staff shall access to NICHE (or other equivalent Police system as directed by the Commissioner) information to contribute to their assessment (e.g. evidence of any Domestic Abuse (DA) incidents). 

3.7	Following a successful assessment, the Contractor shall ensure that the Service User is required to sign a further Information and Consent Form prior to commencement of support either via the Diversion Scheme (if eligible) (as set out in Appendix C) or alongside the Criminal Justice process (pre-sentence) (as set out in  Appendix D). The Staff shall be responsible for ensuring the appropriate form is signed and stored with the Case Record in accordance with paragraph 2.8. 

3.8	If a Service User withdraws their consent to diversion following a successful assessment, Staff shall notify the custody officer who made the referral and the detainee shall then be processed in the normal manner. Offer of support or advice on how to access Services will still made available by the Contractor for those who choose to be processed via the usual Criminal Justice System route. This outcome shall  be recorded as part of the Service User Record.

3.8	To allow the Contractor to undertake an initial assessment within the custody suite the Commissioner shall make IT, office space, necessary equipment and interview space available. Assessments for those who will go on and be charged can be undertaken in the custody suite or in any suitable external premises (which shall be the Contractor’s responsibility) as appropriate to  the Service User’s needs.

3.9	Following an assessment (subject to the Information and Consent Form being signed) the Contractor shall make a recommendation on suitability of the Service User to the custody officer and provide any additional relevant information disclosed by the individual referred. The custody officer and Contractor shall discuss the case following which the custody officer shall make the ultimate decision as to whether a Service User is offered the Diversion Scheme as detailed in table 2,4 above or processed through the Criminal Justice System route, and shall record the decision as appropriate on police systems.

3.10	The information recorded in the assessment (as recorded in the Service User Case Record Appendix B) shall act as a working case record, allowing Staff to monitor progress and feed information into statutory assessments, such as Pre-Sentence reports as appropriate.
4. KEY AREA b)- REFERRAL (TO OTHER SERVICES)

4.1	Once an assessment has been completed, an individual package of support shall be developed to meet the needs of each individual Service User. As part of this referral there will be a need to refer  onto mainstream/ core/specialist services where appropriate to address multiple/complex needs.

4.2	Service Users identified as part of cell sweeps and do not wish to undertake a full needs assessment, signposting and referrals should be made based on needs identified during engagement with the individual. 

4.3	Staff shall attend Women’s Pathfinder Case Conferences and other multi-agency meetings (as required by the Authorised Officer) to discuss the needs of individual cases with the aim of sharing information on how best meet the needs of the Service User and potentially identifying additional support services. (Please see paragraph 2.10 for information regarding Information Consent).

4.4	Referrals into external services and those engaged via cell sweeps shall be recorded in the Service User Record. 

4.5	In accordance with the Data Protection Legislation all non-statutory cases (e.g. risk of offending, Diversion Scheme, presentence) shall be made fully aware of referrals into external services (outside of the Contractor(s) organisation) and have given their consent for their details to be passed on for the purpose of accessing such support. 

5.         KEY AREA c) -SUPPORT/INTERVENTION (DIRECT WORK)

5.1	The Contractor shall deliver a case management model in line with the requirements of delivering a WSA and Early Intervention service (as outlined in table 1 after paragraph 2.2 of this specification). Once a Service User has provided consent to receive the Services, the Contractor shall deliver a case management model through emotional and practical one to one support alongside signposting/referring into partner agencies for intervention/support activity that will address the needs identified at the assessment stage.

5.2	The Contractor shall deliver a trauma informed approach[footnoteRef:5] , which shall include a case management approach and safety planning. Staff shall receive relevant training (to include but not be limited to, Dash Risk, youth worker support qualification, safeguarding, mental health awareness, Adverse Childhood Experiences (ACEs) awareness and Domestic Abuse Awareness) to support the needs of women and young adults who come into contact with the Criminal Justice System.  [5:  According to the concept of a trauma-informed approach, “A program, organization, or system that is trauma-informed: 
Realizes the widespread impact of trauma and understands potential paths for recovery;
Recognizes the signs and symptoms of trauma in clients, families, staff, and others involved with the system;
Responds by fully integrating knowledge about trauma into policies, procedures, and practices; and
Seeks to actively resist re-traumatization."
A trauma-informed approach can be implemented in any type of service setting or organization and is distinct from trauma-specific interventions or treatments that are designed specifically to address the consequences of trauma and to facilitate healing. - https://www.mentalhealth.org/get-help/trauma

] 


5.3	Service delivery shall be a minimum of 6 hours for each Service User. Support to the Service User can either be delivered as a group or one to one appointments depending on the Service Users’ needs. One full day of support can be delivered via an attitude, thinking and behavioural workshop. The Contractor shall  tailor the workshops based on offence type and/or needs or the group, which would require ongoing monitoring of these trends as part of a wider performance monitoring which shall form part of the Contract Management and shall be discussed in Contract Management meetings (e.g. alcohol awareness for a cohort displaying a high prevalence for alcohol related needs/offending behaviour). These 6-hour programmes can be delivered alongside ongoing one to one support, depending on the needs of the Service User. 

5.4	The Contractor shall have extensive knowledge of local services (e.g. statutory, local authority and Third Sector) in order to support relevant referrals/signposting based on individual needs and protected characteristics. Individual needs include the nine offending Pathways as referenced in the Corston report: 
· Accommodation 
· Education, training and employment
· Physical and mental health
· Drugs and alcohol
· Finance, benefits and debt
· Children, families and relationships 
· Attitudes, thinking and behaviour
· Domestic and sexual abuse
· Sex working and prostitution 

5.5	Following the initial assessment, it shall be the responsibility of the Contractor to deliver follow up interventions within the contract area (South Wales and/or Gwent) This includes delivery across all local authority areas, physical base and outreach support for those living in more isolated communities. The Commissioner shall not provide any resources or access at custody suites in relation to the delivery of the intervention stage.

6       KEY AREA  d) -  COORDINATION (OF MULTI-AGENCY APPROACH) 

6.1	The Contractor shall co-ordinate a multi-agency response where and when appropriate when working with complex individuals with multiple needs. The Contractor will be expected to work in partnership with relevant projects and programmes such as the Offender Personality Disorder Pathway (OPDP) and the Early Action Together Programme to ensure approaches dovetail into one another and integrate as effectively as possible. 

Further detail of how multi-agency activity will be coordinated through the Women’s Pathfinder WSA is detailed below. 

7	KEY AREA e) COORDINATION (OF MULTI-AGENCY APPROACH) (WOMEN’S PATHFINDER WSA ONLY)

7.1	To ensure an effective, joined up approach across the model, coordination of activities shall be undertaken by local WSA Service Partnership Integration Coordinators employed by Her Majesty’s Prison and Probation Service (HMPPS). The Partnership Integration Coordinators shall work on an operational/agency level and be responsible for unblocking barriers/co-ordinating a problem-solving approach for complex cases and enabling the strategic vision from the ground level up.

7.2	Partnership Integration Coordinators will be deployed as part of the Service and support the Contractor by directly coordinating multi-agency activity by ensuring services are evidence based, best practice and interact effectively with the commissioned Service and other services. This includes coordinating local multi-agency case conference arrangements. 

7.3	Partnership Integration Coordinator’s shall ensure coordination activity is in line with the needs of the Service Users. This will include sequencing of interventions, information sharing and development of referral pathways to wider support services.

7.4	The Contractor shall work with the Commissioner to develop the Partnership Integration Coordinator role to ensure the needs of local delivery are met.




8.         SUPPORT OF TRANSITION (BETWEEN DIFFERENT STAGES OF THE SYSTEM)

8.1      The Contractor shall support Service Users transition into core/ mainstream community services. This shall include supporting individuals into and out of statutory services and working directly with individuals who are coming to the end of their statutory intervention (where needed).







9.    	CONTRACT DELIVERY OUTCOMES

9.1The aim of the Women’s Pathfinder and 18-25 Early Intervention is to reduce offending and reoffending in Wales by: ‘Enabling women, young adults and children in Wales, to have opportunities, which empower them to live positive, independent, healthy lives’.

9.2   	To achieve these aims, this initiative shall achieve the following specific outcomes for Service Users: 
· Better emotional and physical health and wellbeing; 
· Strengthened positive relationships;
· Enhanced life skills;
· Increased safety. 
Please see Part 10 Performance Criteria Schedule for individual KPI’s associated with each of these outcomes. 

9.3    If the outcomes in 3.2 are achieved on the individual Service User level then there are expectations this will lead to associated and desired outcomes for children, victims, the wider community and public services including: 
· Reduced incidence of Adverse Childhood Experiences (ACEs);
· Improved trauma informed responses to ACEs/ameliorating the impact of ACEs where they have occurred; 
· Improved community cohesion and confidence;
· Reduced incidences of crime through reduced offending/ reoffending; 
· Reduced demand on services including health and policing. 

9.4     Outcomes for individual users shall be monitored as outlined in 11.2 and  
           reported as outlined in Part 10 Performance Criteria Schedule, point 1.6. 
















10.	SERVICE MODEL EVALUATION

10.1	The Swansea University Evaluation Inventory has been developed for assessing services for women in the Criminal Justice System. This tool has been developed in line with the WSA Model and shall be used to assess the Service for women.

10.2 	The Contractor shall not be responsible for delivering the above evaluation but  shall contribute to any evaluation activity by:

· adhering to all responsibilities outlined in section 11 of this Specification; and 
· ensuring Staff engage with any evaluation activity, including completing questionnaires and attending interviews.
 
10.3	The Contractor shall also be required to support any academic partner in arranging to interview a selection of Service Users (with their explicit consent) which shall be voluntary and optional on the part of the individual Service User. Support in this instance shall relate to arranging appointments and providing a location for the interview to take place. The core Women’s Pathfinder programme team will act as a point of contact for any evaluation activity if issues need to be raised. 

10.4     The Contractor shall also provide information to the academic partner in relation to partners they are working with, including those who they accept and make referrals to. The academic partner will then assess which Service User will  be interviewed as part of evaluation activity. 


11.	MONITORING AND RECORDING 

11.1	The Contractor shall be responsible for completing and securely storing all recorded personnel data, contact details, assessments and personal action plans for every referral received in accordance with the Data Protection Legislation.

[bookmark: _Hlk526759846]11.2	Alongside the Case Record, the Contractor shall use the Intermediate Outcomes Measurement Instrument (“IOMI”) as detailed within the below guidance, or other similar identified tool for, providing a ‘distance travelled’ measure for Service Users. Contractors shall  document distance travelled during appointments to feed into personal action plans for the Service User. The personal action plan is an individual plan developed by the Contractor with the Service User to address criminogenic factors associated with offending behaviour and address the needs identified during the  Holistic needs assessment detailed in Appendix  B (Case Record). These will be reviewed and amended by the Contractor in line with the case management model. 

[bookmark: _MON_1600501928][image: ]

11.3	The Contractor shall also complete an IOMI (or other similar identified tool as Approved by the Commissioner) where possible at point of exit in order to provide a final distance travelled measurement.

11.4	The Contractor shall record and store the completed needs assessments, distance travelled and case contact information on their own secure case management system. The Contractor shall complete the security questionnaire at Appendix E for Approval to ensure their system has the required level of security to store confidential data as required by the Commissioner. 

11.5	The Contractor shall provide a Quarterly Performance Report as detailed in the Performance Criteria Schedule and Monitoring Schedule. The Quarterly Performance Report will provide detailed analysis around reporting requirement, Outcome Measures and KPI’s evidenced through data and case studies.  For contract review meetings the Contractor will need to provide performance reports see Monitoring Schedule Updates on general progress shall be provided to the Commissioner as requested by the Authorised Officer. 

11.6     The Recipient shall be responsible for monitoring the level of take-up for the service through the medium of Welsh and English and shall report to the Commissioner on a bi-annual basis by providing the following information in writing:

· The number of users requiring the service in Welsh and English; 
· The percentage increase/decrease from the previous report; 
· The allocation of staff to deliver the service in Welsh and English; 
· Any changes in service made or anticipated by the Contractor as a consequence of the above and, if relevant, the timescale for their implementation;
· Any complaints of difficulties indicated by Service Users or staff of the Contractor in delivering the service in compliance with Welsh language obligations during the report period. 


11.7	To enable the Contractor to access police information, Staff shall be successfully vetted and undergo relevant training on the NICHE (or equivalent) system prior to the use of any such systems.  They will only require read only licences.

11.8     The Contractor shall be required to sign up to any relevant Information Sharing Protocol (ISP) which covers data sharing arrangements. This will include a WASPI compliant ISP which will be developed to cover the delivery of these services. These shall be agreed within 6 months of the Commencement Date. To ensure there is a joined-up approach, relevant information around support received and engagement shall be shared with Criminal Justice agencies. This includes providing information to National Probation Service to feed into pre-sentence reports to inform sentencing. 
  
11.9 	The decision to end engagement with a Service User shall be determined by the Contractor and/or the individual Service User and/or when there has been no contact by the Service User for 4 weeks, and the decision shall be clearly recorded. Reasons for the engagement ending may be positive (e.g. all needs met or completed all planned work) or negative (e.g. no contact made with participant). 

11.10   The Contractor shall gather and report information to assist the Commissioner in developing an understanding of other cohorts that may be suitable for   diversion schemes e.g. ex-service Personnel to inform future services required. 





























Part 9. PRICING SCHEDULE

LOT 1  -  POLICE AND CRIME COMMISSONER FOR GWENT 

This Schedule shall include a breakdown of all charges in providing the Service.

	RESOURCE
	Year 1
	Year 2
	Rationale

	Key Workers - Women's Pathfinder WSA SCHEME 
	
	
	

	Key Workers - 18-25 Early Intervention
	
	
	

	Administration
	
	
	

	Team Managers
	
	
	

	Other Costs
	
	
	

	10% overheads
	
	
	





The all-inclusive Contract Price will be divided by 12 to make a fixed Monthly charge payable in accordance with clause C2 of the Terms and Conditions of Contract







LOT 2 -  POLICE AND CRIME COMMISSONER FOR SOUTH WALES 

This Schedule shall include a breakdown of all charges in providing the Service.

	RESOURCE
	Year 1
	Year 2
	Rationale

	Key Workers - Women's Pathfinder WSA SCHEME 
	
	
	

	Key Workers - 18-25 Early Intervention
	
	
	

	Administration
	
	
	

	Team Managers
	
	
	

	Other Costs 
	
	
	

	10% overheads
	
	
	







The all-inclusive Contract Price will be divided by 12 to make a fixed Monthly charge payable in accordance with clause C2 of the Terms and Conditions of Contract







Part 10. PERFORMANCE CRITERIA SCHEDULE
1. Key Principles

1.1 The Contractor shall deliver the outputs and outcomes required by this Schedule and described in Table 1 and 2.

1.2 Table 3 details the Key Performance Indicators (“KPI’s”) for this Contract.

1.3 Throughout the Contract Period, the Contractor shall have in place appropriate and robust systems and procedures to capture, analyse and report progress and performance against the outputs and outcomes.

1.4 The Contractor shall undertake and participate in regular assessment and/or review of the quality of its Services, including responses from Service User who have engaged across the full range of Service provision, sharing the findings with the Commissioner.

1.5 If requested to do so, the Contractor shall permit representatives of the Commissioner to have access to the Contractor’s premises for the purposes of inspecting records and other information held by the Contractor in relation to the Services.

1.6 The reporting requirements for monitoring the required outputs at each key stage of the Service Delivery Model detailed in 2.3 of the Specification Schedule are outlined below in Table 1.   

Table 1: Key Activities, Required Outputs and Reporting Requirements assigned to each activity

	Key Activities (see Specification )
	Required Output
	Reporting Requirements

	Undertake holistic needs assessment for all Service Users referred into the Service
	Accept referrals from Police and other agencies
	· Number of Police referrals into 18-25 Early Intervention and Women’s Pathfinder
· Number of self-referrals into 18-25 Early Intervention and Women’s Pathfinder
· Number of other referrals into 18-25 Early Intervention and Women Pathfinder
· Details of referrals by crime type and vulnerability marker


	
	Interview and Needs assessment
	· Number and proportion of referrals that complete full needs assessment
· Number and proportion of referrals that do not complete needs assessment –with reasons
· Average time between referral and interview (aim for 48-72 hours)


	
	Diverted / accepted onto the scheme (Out of Court Disposal)
	· Number of cases accepted on to scheme from referrals
· Number of referrals who undertake full needs assessment but not accepted on to scheme from referral – with reasons

	
	Cell sweeps
	· Number of cell sweeps undertaken 
· Type of interactions (assessment / signposting)

	Make onward referrals to mainstream/other third sector services as required
	Identify referral pathways
	· Details of agencies engaged with (referral pathways and sector)


	
	Consent from Service User to share information
	· Number of information consent forms signed for the purpose of an onward referral

	
	Onward referral
	· Number of referrals
· Breakdown of referral pathways

	
	Signposting
	· Number of cases signposted onto relevant services - with
breakdown of signposting pathways

	
	Monitor onward referrals
	· Number that attended appointment for onward referral
· Reasons for exit from onward referrals (where information is available)

	Deliver direct Support/interventions in working with those referred into the Services
	1-2-1 Support sessions
	· Numbers of cases assessed as requiring 1-2-1 support
· Number of cases which received 1-2-1 support
· Average number of hours worked with each case
· Average length of time cases open
· Average case load per full time staff member

	
	Interventions Delivered 
	· Number of interventions delivered – by type of intervention and type of referral (voluntary/ diversion/statutory)
· Number of cases attended intervention
· Number of cases who didn’t attend intervention – with reason for non-attendance


	
	Deliver Workshops 
	· Number of workshops delivered – by type of workshop and type of referral (voluntary/diversion/ statutory)
· Average numbers of cases attending each workshop 


	Coordination of Multi Agency arrangements (supporting Multi Agency Coordinator posts (hosted by HMPPS) aligned to the commissioned Service as detailed in section 7 of the Specification)
(Please note the HMPPS posts are not part of the bid but the Contractor shall be required to work with them)
	Police Briefings / communications
	· Number of engagement sessions delivered with police – by type

	
	Staff presence in police custody suites
	· Number of Staff working from each Premises
· Number of hours cover at custody suites

	
	Multi agency meetings
	· Number of multi-agency meetings which took place
· Number of multi-agency meetings which were attended
· Number of multi-agency meetings not attended – with reason for non-attendance

	
	Presentation/briefings to wider partnership (e.g. Local Authority services, Third Sector)
	· Number of presentations / briefings provided to wider partnership
· Details of engagement undertaken with wider partnership

	Supporting transition of Service Users between different stages of the Criminal Justice System
	Communication with Sentencers (Services to be working towards impacting on reduction in use of short term custody/remand and improved use of community sentences

	· Details of information provided to support Pre Sentence Report (inform sentencing)
· Type of engagement with sentencers/judiciary (improving awareness of community alternatives) 
· Sentencing outcomes 

	
	Reviewed needs assessment
	· Average number of needs from initial assessment to transition/exit
· Proportion of assessments shared with statutory services

	
	Record of Services Users who have exited the scheme
	· Reasons for exit (positive and negative)


 
1.7 A range of Measures  for monitoring the progress and performance of achieving the Outcomes detailed in paragraph 9.2 of the Specification shall be agreed by the Commissioner upon commencement of the Contract and where required replacements and/or additions will be discussed with the Contractor. 

1.8 The Contractor shall use tools including Outcome measurement tools (as set out in paragraph 11.2 of the  Specification) and case studies to evidence performance against Outcome measures as further detailed below.

Table 2: Outcomes and associated measures

	Outcomes
	Outcome Measures

	Better emotional and physical health and well-being

	· Ability to manage physical health
· Ability to manage emotional and mental health
· How positive the service user feels about the future
· Level of confidence and self esteem

	Strengthen positive relationships

	· Understanding of healthy relationships
· Confidence in accessing sources of support
· Number of supportive relationships

	Increased safety

	· Level of physical safety felt by Service User
· Level of emotional safety felt by Service User
· Level of vulnerability
· How able the Service User can safely plan

	Enhanced life skills
	· Ability to set and achieve goals and changes
· Awareness of support services available
· Ability to cope with difficult experiences
· Level of ability to solve problems
· Level of understanding of choices and their consequences
· Level of reliance on negative coping strategies 
· Desistance from offending



1.8 Any baseline figures, where relevant, for the above reporting requirements and outcome measures shall be agreed between the Commissioner and the Contractor at commencement of the Contract.

1.9 For each activity highlighted in Table 3 below there will be an indicator with a required standard of performance. 



Table 3: Indicators with required standard of performance

	Title of KPI
	Required Standard of Performance

	Proportion of referrals that complete a full non- statutory need assessment (Diversion)

	No less than 70% of total quarterly referrals.

	Proportion of referrals that complete full non-statutory needs assessment (not eligible for Diversion)

	50%

	Proportion of referrals referred into partnership third sector/ wider support services
	50% 

	Proportion of referrals that completed full assessment engaged for at least 6 hours (through one to one support or group workshops/interventions)
	70%

	Contractor presence for 37 hours a week in each custody suite. 
	100 %

	Proportion of case details (from the Case Record) of referrals recorded via the Contractor’s case management system, including reason for exit from Service (positive and negative)
	100%




Service Rectification Plan 
1.10  Each of the reporting requirements and outcome measurements and KPI’S  outlined in table 1, 2 and 3 shall be measured on a quarterly basis and accordingly relate to the standard of performance that is required, in respect of the relevant tasks or activities, over any one quarter.

1.11	Where, in the reasonable opinion of the Authorised Officer, the Quarterly Performance Report demonstrates that the Reporting Requirements, Outcome Measures and KPI’s have not been met, then the Commissioner  may request that the Contractor shall prepare a formal written rectification plan (“Service Rectification Plan”) to satisfy the Commissioner that the Contractor is taking, or will imminently take, all necessary steps to improve future performance and minimise the risk of repeated poor performance.

1.12	The Service Rectification Plan shall as a minimum contain the following information:

(a) identification of the scale of the problem and the steps that the Contractor proposes to take, or is taking, to rectify its performance including all failures to perform the Services in accordance with the KPI’s; and
(b) a statement as to how success in implementing the Service Rectification Plan will be measured; and
(c) a statement as to the timescales within which the Service Rectification Plan will be implemented; and
(d) such other information as may be reasonably required by the Authorised Officer.

1.13	The Service Rectification Plan shall be signed by the Contract Manager and submitted to the Commissioner for Approval by no later than 17:00 on the fifth Working Day following (but excluding) the day of submission of the Quarterly Performance Report .

1.14	The Commissioner shall give its Approval or (if not approved) any comments on the Service Rectification Plan as soon as reasonably practicable and in any event within 10 Working Days from and including the date of its submission. Failure to respond shall be deemed Approval. Where the Commissioner decides not to approve the Service Rectification Plan, the Contractor shall make such amendments to the Service Rectification Plan as may reasonably be required by the Commissioner and shall re-submit the Service Rectification Plan for Approval within 5 Working Days from and including the date upon which the Commissioner notifies its request.

1.15	If the Contractor fails to fully implement the Service Rectification Plan in accordance with its terms (including timescales) then without prejudice to any other right or remedy the Commissioner may have, the Commissioner may treat such failure as a material breach of the Contract that is incapable of remedy and that accordingly provides grounds under clause H2 of the Contract for the Commissioner to terminate the Contract with immediate effect on giving notice to the Contractor.



Part 11 MONITORING SCHEDULE


1.1 The Contractor shall provide the Quarterly Performance Report in a format agreed between the Parties within 10 Working Days after the end of each quarter from the Commencement Date.

1.2 The Quarterly Performance Report, the Contractor shall provide qualitative and quantitative performance data and narrative information to demonstrate the below:

1.2.1 Performance against Reporting Requirements, Outcome Measurements and KPI Outputs (as detailed in tables 1, 2 and 3 of the Performance Criteria  Schedule)
1.2.2 Level and quality of Service provided
1.2.3 Spend against Contract Price  and value for money
1.2.4 Challenges, successes and learning
1.2.5 Appropriate management of risk
1.2.6 Compliance against Terms and Conditions of Contract, including, but not limited to, clauses B3.6 and D7.4
1.2.7 Any other pertinent issues that require highlighting or discussion.

1.3  In addition, reviews of quality assurance, value for money, Contract governance, Service development and risk management, will be undertaken through performance reports and review meetings, as well as audit of the Contractor’s records, procedures, policies, plans and any other documentation or evidence deemed appropriate by the Commissioner, as required. 

1.4 The Contractor shall promptly provide any additional information and/or supporting documentation such as records, risk assessments, policies, procedure, plans (e.g. workforce development, Service improvement/development), quality assessments, additional management information, that the Commissioner may reasonably request from time to time.

1.5  The Commissioner and the Contractor shall meet formally on a quarterly basis,(“Quarterly Service Review”) in order to review Quarterly Performance Report and monitor Service delivery and compliance with the KPI’s. The meetings will afford both parties the opportunity to raise issues for discussion or clarification and provide feedback. There shall also be on-going open discussions between the Commissioner and Contractor to ensure effective delivery of the Services.

1.6 	Frequency of Quarterly Performance Reports and Quarterly Service Review meetings will be reviewed after the first Year of operational activity. During the mobilisation and implementation phase of the Contract the Commissioner may request more frequent engagement with the Contractor.

1.7	The Contractor shall escalate all urgent risks (such as an identified risk of domestic violence to the female) as they occur and shall not wait until the Quarterly Performance Report or the Quarterly Service Review meeting.







 



Part 12. COMMERCIALLY SENSITIVE INFORMATION SCHEDULE

To be completed following Contract award



Part 13 	. DATA PROTECTION SCHEDULE 
Completed with Tender Response.


	Description
	Details

	Subject matter of the processing
	[This should be a high level, short description of what the processing is about i.e. its subject matter]

	Duration of the processing
	[Clearly set out the duration of the processing including dates]

	Nature and purposes of the processing
	[Please be as specific as possible, but make sure that you cover all intended purposes.
The nature of the processing means any operation such as collection, recording, organisation, structuring, storage, adaptation or alteration, retrieval, consultation, use, disclosure by transmission, dissemination or otherwise making available, alignment or combination, restriction, erasure or destruction of data (whether or not by automated means) etc.
The purpose might include, by way of examples only: employment processing, statutory obligation, recruitment assessment etc.]

	Type of Personal Data
	[Examples here include: name, address, date of birth, NI number, telephone number, pay, images, biometric data etc.]

	Categories of Data Subject

	[Examples include: Staff (including volunteers, agents, and temporary workers), customers/ clients, suppliers, patients, students / pupils, members of the public, users of a particular website etc.]

	Plan for return and destruction of the data once the processing is complete UNLESS requirement under union or member state law to preserve that type of data
	[Describe how long the data will be retained for, how it be returned or destroyed]










 Part 14	 	EXIT STRATEGY

An Exit Strategy will be prepared by the Contractor within the first 6 months of the Contract Period and is subject to the Approval of the Commissioner.

The Exit Strategy shall ensure a smooth closure or transition of the availability of the Services from the Contractor to a replacement contractor at the termination or expiry of this Contract, howsoever arising.  

The Exit Strategy shall include, as a minimum, details of the Contractor’s obligations to:

· provide comprehensive proposals for the activities required on exit;
· outline relevant responsibilities on exit;
· detail a plan for provision of support/transfer post exit, including a requirement to work alongside any new provider to ensure Service Users do not experience disruption to the Service;
· Address any day to day business issues including (but not limited to) any Confidential Information, Premises passes, housekeeping and return of any Force assets.







Part 	15. Certificate as to Collusive Tendering 	


The essence of selective tendering is that the Commissioner shall receive bona fide competitive Tenders from all persons tendering. In recognition of this principle:

	I/we certify that this is a bona fide Tender, intended to be competitive and that I/we have not fixed or adjusted the amount of the Tender to the rates and prices quoted by or under or in accordance with any agreement or arrangement with any other person.

	I/we also certify that I/we have not done and undertake that I/we will not do at any time any of the following acts:
     
a   	communicate to a person other than the Commissioner the amount or the approximate amount of my proposed Tender (other than in confidence in order to obtain quotations necessary for the preparation of the Tender for insurance); or

b   	enter into any agreement or arrangement with any other person that he shall refrain from tendering or as to the amount of any Tender to be submitted;
     
c   	offer or agree to any or give or pay or give any sum of money, inducement or valuable consideration directly or indirectly to any person for doing or have done or causing or have caused to be done in relation to any other Tender or proposed Tender for the Services any act or omission.



Part 16.	Certificate as to Canvassing


To: THE POLICE AND CRIME COMMISSIONER GWENT

The POLICE AND CRIME COMMISSIONER FOR GWENT (hereinafter called ‘the Commissioner ’)

I hereby certify that I have not canvassed or solicited any Member, Officer or employee of the Commissioner in connection with the award of this Tender or any other Tender or proposed Tender for the Services and that no person employed by me/us or acting on my/our behalf has done any such act.

I further hereby undertake that I will not in the future canvass or solicit any Member Officer or employee of the Commissioner in connection with the award of this Tender or any other Tender or proposed Tender for the Services and that no person employed by me or acting on my behalf will do any such act.




Part 17.	Certificate of Undertaking

17.1	CONSORTIUM	

I/We do hereby certify that:-

(a)	The Consortium’s tender is bona fide and intended to be competitive.

(b)	The Consortium has not entered into any agreement with any person outside the Consortium with the aim of preventing tenders being made, or asked the amount of another tender, or the conditions on which the tender is made.

(c)	The Consortium has not informed any person outside the Consortium other than the person calling for the tenders the amount or approximate amount of the tender except where the disclosure in confidence of the appropriate amount of the tender was necessary to obtain insurance premium or other quotations necessarily required for the preparation of the tender.

(d)	The Consortium has not caused or induced any person to enter into such an agreement as is mentioned in (b) above or to inform the Consortium of the amount or the approximate amount of any rival tender for the Contract.

I/We further undertake that the Consortium will not do any of the acts mentioned in (b), (c) and (d) above before the hour and date specified for the return of the tender.

17.2	SINGLE BODY TENDERING

	I/We do hereby certify that:-

(a)	My/our tender is bona fide and intended to be competitive and I/we have not fixed or adjusted the amount of the tender by or under or in accordance with any agreement or arrangement with any other person.

(b)	I/We have not indicated to any person other than the person calling for the tender the amount or approximate amount of the proposed tender except where the disclosure in confidence of the approximate amount of the tender was necessary to obtain insurance premium or other quotations necessarily required for the preparation of the tender.

(c)	I/We have not entered into any agreement or arrangement with any other person that they shall refrain from tendering or asked the amount of any tender to be submitted.

(d)	I/We have not offered to pay or give or agreed to pay or give any sum of money or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other tender or proposed tender for the said work any act or thing of the nature specified and described above.

I/We further undertake that I/we will not do any of the acts mentioned in (b), (c) and (d) above before the hour and date specified for the return of the tender.





Part 18. 	Confidentiality Agreement

THIS AGREEMENT is made, the   		day of 	2019

BETWEEN: 

1)	THE POLICE AND CRIME COMMISSIONER FOR GWENT of  Police Headquarters, Turnpike Road, Croesyceiliog, Cwmbran, NP44 2XJ of the one part (the “Commissioner”); and
    
2)        [INSERT NAME OF COMPANY] (including Company Registration Number where applicable) of [INSERT ADDRESS OF COMPANY] of the other part (the “Company”).

BACKGROUND

A.	The Commissioner is inviting competitive tenders for the execution of a Women’s Pathfinder Whole System Approach Service Delivery Model and 18-25 Early Intervention Service (the “Service’).

B.	The Company is one of a number of parties to have been invited to submit tenders for the Service.

C.	The Company has sought workforce information from the Office of the Commissioner in respect of those presently engaged in the provision of the Service in order to enable	the Company to consider the formulation of the terms of its tender for the Service (the “Purpose”).

D.	The Commissioner has agreed to provide the information detailed in the Schedule hereto (the “Specified Information’) in accordance with the terms of this Agreement.

NOW THIS AGREEMENT WITNESSETH as follows:-


[bookmark: a785029][bookmark: _Toc256000002]Confidentiality obligations
[bookmark: a540626]In return for the Commissioner making the Specified Information available to the Company, the Company undertakes to the Commissioner that it shall:
[bookmark: a567089]keep the Specified Information secret and confidential;
[bookmark: a149200]not use or exploit the Specified Information in any way except for the Purpose; 
[bookmark: a773079]not directly or indirectly disclose or make available any Specified Information in whole or in part to any person, except as expressly permitted by, and in accordance with this Agreement;
[bookmark: a183332]not copy, reduce to writing or otherwise record the Specified Information except as strictly necessary for the Purpose. Any such copies, reductions to writing and records shall be the property of the Commissioner;
[bookmark: a838677]not use, reproduce, transform or store the Specified Information in an externally accessible computer or electronic information retrieval system or transmit it in any form or by any means outside its usual place of business;
[bookmark: a755818]apply the same security measures and degree of care to the Specified Information as the Company applies to its own confidential information, which the Company warrants as providing adequate protection from unauthorised disclosure, copying or use;
[bookmark: a567599]ensure that any document or other records containing Confidential Information shall be kept at its premises and shall not remove or allow those documents and records to be moved from those premises; 
act in good faith at all times in relation to the Specified Information.
[bookmark: a998875]The Company shall establish and maintain adequate security measures (including any reasonable security measures proposed by the Commissioner from time to time) to safeguard the Specified Information and any confidential information from unauthorised access or use. 
[bookmark: a326788][bookmark: _Toc256000003]Permitted disclosure
[bookmark: a141160]Notwithstanding clause 1.1 the Company may disclose the Specified Information to its officers, employees, servants, agents or other person under its direction and control (the “Representatives”), who are bound by a written agreement to protect the confidentiality of the Specified Information and to comply with the terms of this Agreement.
The Company shall be liable for the actions or omissions of the Representatives, in relation to the Confidential Information as if they were the actions or omissions of the Company.
[bookmark: _Toc256000005][bookmark: a516279]Return or destruction of Specified Information 
[bookmark: a216382]If so requested by the Commissioner at any time by notice in writing to the Company, the Company shall promptly:
[bookmark: a601227]destroy or return to the Commissioner all documents and materials (and any copies) containing, reflecting, incorporating or based on the Commissioner's Specified Information;
[bookmark: a545167]erase all the Specified Information from its computer and communications systems and devices used by it, or which is stored in electronic form; 
[bookmark: a967398]erase all the Specified Information which is stored in electronic form on systems and data storage services provided by third parties; and
[bookmark: a867221]certify in writing to the Commissioner that it has complied with the requirements of this clause 3.1.
[bookmark: a454601]Nothing in clause 3.1 shall require the Company to return or destroy any documents and materials containing or based on the Specified Information that the Company is required to retain by applicable law, or to satisfy the requirements of a regulatory authority or body of competent jurisdiction or the rules of any listing authority or stock exchange, to which it is subject. The provisions of this Agreement shall continue to apply to any documents and materials retained by the Company pursuant to this clause 3.2.
[bookmark: a938262][bookmark: _Toc256000006]Acknowledgement
[bookmark: a298837]All rights in the Specified Information are reserved. The disclosure of Specified Information by the Commissioner to the Company does not give the Company or any other person any licence or other right in respect of any Specified Information beyond the rights expressly set out in this Agreement. 
[bookmark: a685955]The Company acknowledges that the Specified Information has been obtained from the current service provider and the Commissioner makes no express or implied warranty or representation concerning its Specified Information, including but not limited to the accuracy or completeness of the Specified Information nor shall the Commissioner be liable for any loss suffered as a result of the Company’s use thereof.
[bookmark: a55757]The disclosure of Specified Information by the Commissioner shall not form any offer by, or representation or warranty on the part of, the Commissioner to enter into any further agreement with the Company.
[bookmark: _Toc256000007][bookmark: a586020]Inadequacy of damages 
[bookmark: a1011556]Without prejudice to any other rights or remedies that the Commissioner may have, the Company acknowledges and agrees that damages alone would not be an adequate remedy for any breach of the terms of this Agreement. Accordingly, the Commissioner shall be entitled to the remedies of injunctions, specific performance or other equitable relief for any threatened or actual breach of this Agreement by the Company.
The Company agrees to indemnify and keep indemnified the Commissioner from and against any and all loss, damage or liability suffered and legal fees and costs incurred by the Commissioner resulting from a breach of this Agreement by the Company including, but not limited to, any act, neglect or default of the Company’s employees or agents and/or breaches in respect of any matter arising under this Agreement resulting in any successful claim by any third party.
[bookmark: _Toc256000008][bookmark: a297458]No obligation to continue discussions 
[bookmark: a480177]Nothing in this Agreement shall impose an obligation on the Commissioner to continue discussions or negotiations in connection with the Purpose, or an obligation on the Commissioner to disclose any information (whether Confidential Information or otherwise) to the Company. 
In the event of a breach by the Company of this Agreement then any tender submitted by it for the Services shall be invalid and of no effect.
[bookmark: a312109][bookmark: _Toc256000009]Ending discussions and duration of confidentiality obligations
[bookmark: a259915]If the Commissioner decides not to continue to be involved in the Purpose with the Company, it shall notify the Company in writing immediately. 
[bookmark: a371790]Notwithstanding the end of discussions between the parties in relation to the Purpose pursuant to clause 7.1, each party's obligations under this Agreement shall continue in full force and effect for a period of two years from the date of this Agreement.
[bookmark: a316154]The end of discussions relating to the Purpose shall not affect any accrued rights or remedies to which either party is entitled.
[bookmark: a77503][bookmark: _Toc256000010]No partnership or agency
[bookmark: a600888]Nothing in this Agreement is intended to, or shall be deemed to, establish any partnership or joint venture between the parties, constitute any party the agent of another party, or authorise any party to make or enter into any commitments for or on behalf of any other party.
[bookmark: a970895]Each party confirms it is acting on its own behalf and not for the benefit of any other person.


SCHEDULE – THE SPECIFIED INFORMATION

Staffing Information: in relation to all persons engaged in, or wholly or mainly assigned to, the provision of the Services or any part of the Services at the date of preparation of the list in particular, but not necessarily restricted to, the following: 

0. [bookmark: a425181]their ages, dates of commencement of employment or engagement and gender;
0. [bookmark: a328757][bookmark: a562607]those particulars of employment that an employer is obliged to give the Employee under section 1 of the Employment Rights Act 1996;
0. their job titles and the qualifications required for each position;
0. [bookmark: a809254]details of whether they are employees, workers, self-employed, contractors or consultants, agency workers or otherwise;
0. [bookmark: a643995]the identity of their employer or relevant contracting party;
0. [bookmark: a198435]their relevant notice periods and any other terms relating to termination of employment or engagement, including any redundancy procedures and contractual redundancy payment schemes;
0. [bookmark: a418127]the current wages, salaries (including holiday pay), pay interval, agreed pay settlements or structures (most recent pay review), overtime, profit sharing, incentive and bonus arrangements applicable to them and how they are calculated; 
0. [bookmark: a609219]details of other employment-related benefits including (without limitation) medical insurance, life assurance, pension or other retirement benefit schemes, share option schemes and Commissioner car schemes applicable to them;
0. [bookmark: a457440]any outstanding or potential contractual, statutory or other liabilities in respect of such individuals (including in respect of personal injury claims);
0. [bookmark: a944814]details of any such individuals on long-term sickness absence, maternity or other statutory leave or otherwise absent from work; 
0. copies of all relevant documents, polices and materials relating to such information including copies of relevant contracts of employment or engagement (or relevant standard contracts if applied generally in respect of such individuals)
0. details of any disciplinary procedure taken in respect of such individuals;
0. any grievances raised by any such individual or group of individuals within the previous two years;
0. information about any court or tribunal case, claim or action either brought by the employee within the previous two years or where the Contractor has reasonable grounds to believe the member of staff may bring arising out of their employment with the Contractor; 
0. information about any collective agreement which will have effect after the Relevant Transfer Date in relation to any Staff pursuant to regulation 5(a) of the Employment Regulations. 
0. Any other information required under Regulation 11 of the Transfer of Undertakings (Protection of Employment) Regulations 2006.

IN WITNESS WHEREOF the Parties have entered into this Agreement the day and the year first before written:

SIGNED BY:

For and on behalf of the
Police and Crime Commissioner for Gwent 

In the presence of:





1.	(Company Signature)

SIGNED BY:


Company Director/Secretary
For and on behalf of [Company]


Company Director/Secretary
For and on behalf of [Company]



Part 19.	Security Requirements 


1. 	General

1.1 The Contractor shall ensure where applicable, and unless otherwise agreed between the parties, Staff comply with:

(a) the Code of Practice on the Management of Police Information (July 2005);
(b) the Police ICT Community Code of Connection (2013);
(c) the Government Protective Marking Scheme (GPMS);
(d) the Government Security Classification (GSC);
(e) the Force Information Security Policy (FISP);
(f) the Force Information Assurance Guidance;
(g) CESG Good Practice Guides
(h) HMG IA Standards;

 	copies of which are available upon request from the Authorised Officer.    


2. 	Security Incident Management and Reporting 


2.1      The Contractor shall appoint a named individual to liaise with the Commissioner on all matters related to security and DPA issues and shall advise the Commissioner should another person be appointed to undertake that role.

2.2      The Contractor shall report, without unreasonable delay, any loss of records, documents, discs, tapes, equipment, or other items within its care or custody containing information relating to the Service and/or belonging to the Commissioner. The Contractor shall likewise report any other loss or damage to any other assets of the Commissioner within its care or custody. This should be reported to the Authorised Officer.

2.3      The Contractor shall report, in appropriate detail and without undue delay, any security incident, or suspected security incident (including loss of integrity or availability) involving information relating to the Service and/or belonging to the Commissioner under the management and control of the Contractor; or any weakness in computer systems or procedures identified by the Contractor which might give rise to such an incident. Both parties hereby agree that the information and related reports provided about such incidents shall be protected on a need-to-know basis, and the documentation of these matters shall be protected against unauthorised disclosure.

2.4      The Contractor shall, in the case of a security incident or suspected security incident, take such reasonable action as the Contractor may consider necessary, or as is reasonably required by the Commissioner, having regard to all the circumstances, to contain the incident or reduce the impact of the incident. The Contractor shall take reasonable steps to avoid the destruction of any evidence that might assist in any subsequent investigation.



Part 20. 	The Contractor’s Response

The Contractor shall hereby reaffirm that the information submitted in the Tender Response, recorded on the etendering website is still current and there have been no significant changes to the company’s status.

The Contractor acknowledges that the information supplied in the ITT on the etendering system forms part of this Contract.

The Contractors response (code ITT_72174) is accessible on the etendering website https://etenderwales.bravosolution.co.uk.  Please contact the Procurement Department at Gwent Police for access to this website.


Signed 	(1) 		_____________________________


	Status 			_____________________________


	Signed 	(2) 		_____________________________ 	


	Status 			_____________________________


For and on behalf of 	_____________________________		
				
				Date 	_____________________________




PART 21 - APPENDIX A -  DIVERSIONARY SCHEME ELIGIBILITY






PART 22 - APPENDIX B CASE RECORD 





PART 23 - APPENDIX C  - Diversion Information Consent Form





PART 24 APPENDIX D – VOLUNTARY REFERRAL TRANSFER OF INFORMATION 





PART 25 - Appendix E –Example Security Questionnaire 




You may be required to complete this or a similar document for our security questionnaire. 

































PART 26 -  LIST OF PREMISES  

	GWENT PREMISES 
	ADDRESS

	
NEWPORT CENTRAL
	 

Cardiff Rd, Newport NP20 2EH


	YSTRAD MYNACH
	Caerphilly Road, Ystrad Mynach, South Wales CF82 7EP


	
	

	SOUTH WALES PREMISES
	ADDRESS 

	
BRIDGEND
	
Queens Road, Bridgend Industrial Estate, CF31 3UT


	
CARDIFF BAY

	
James Street, Cardiff Bay , CF10 5EW


	
SWANSEA

	
Swansea Central Police Station. Grove Place, Swansea. SA1 5EA


	
MERTHYR
	
Rhydycar Business Park, Merthyr Tydfil. CF48 1DL
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The Vision for FPRS in Wales

1. Introduction and Purpose

A consultation into proposals to strengthen probation services across England and Wales
has been announced. The consultation, “Strengthening probation, building confidence”
outlines plans to increase confidence in community sentences and strengthen the
supervision of offenders.

The vision for Wales is that the Community Rehabilitation Company (CRC) will be
integrated into the National Probation Service (NPS) in Wales combining the two
organisations under the overall management of Her Majesty’s Prison and Probation
Service (HMPPS) in Wales. This will allow for increased integration across prisons and
probation in Wales, while creating space for a range of providers to compete to deliver
rehabilitative services.

Her Majesty’s Prison and Probation Service (HMPPS) in Wales is seeking to procure a
partner(s) to work with us, delivering interventions and resettlements services to offenders
in the community and resettlement services to support those being released from prisons
in Wales. We are also interested in exploring how an interventions partner could support
us in delivering interventions in our Welsh prisons, and resettlement services to those
people in the community after release from, or at risk of, custody and those who are being
released to Wales from prisons in England.

Through this document, we will provide you with:
e information about HMPPS in Wales
e an understanding of the policy context
e our vision for future probation and resettlement services in Wales
e an idea of what we are seeking in an interventions partner

e an overview of our key stakeholders and delivery partners.
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2. HMPPS in Wales

2.1 Who we are

HMPPS in Wales is a directorate of HMPPS, an executive agency of the Ministry of
Justice (MoJ). The role of HMPPS is to commission and provide services in the
community and in custody, ensuring best value for money from public resources. HMPPS
works to protect the public and reduce reoffending by delivering the punishment and
orders of the courts and supporting rehabilitation.

Within England and Wales, HMPPS is responsible for:
e the running of prison and probation services

¢ rehabilitation services for people leaving prison
e making sure support is available to stop people offending again, and

e contract managing private sector prisons and services such as the Prisoner
Escort Service and Electronic Tagging.

Delivery of offender management services in Wales is reserved to the UK Government.
However, the statutory services for the functional areas linked to the key reducing
reoffending pathways in Wales are devolved to Welsh Government.

HMPPS in Wales was created to reflect the unique environment in Wales, and to make
sure all organisations running services involving offenders in custody or supervised in the
community in Wales work closely together. We work with Welsh Government to ensure
that what we do is in line with the policies they create for the people of Wales.

HMPPS in Wales therefore operates in a unique delivery landscape, with a critical
emphasis on working relationships with the Welsh Government and partners delivering
other public services in Wales. HMPPS in Wales has built reducing reoffending pathways
into its requirements for the provision of services.

We work closely with charities, local councils, courts and Police to support the justice
system. We are committed to the Welsh Language Scheme and we seek to meet the
needs of Welsh speaking offenders in custody and the community.
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Within Wales we:

e directly carry out the sentencing of the courts, managing offenders in custody
through the public sector prisons and in the community through the National
Probation Service (NPS) in Wales

e manage the current contracts for the Wales Community Rehabilitation Company
(CRC) and HMP Parc

e implement the overall aims of HMPPS agency, and

e represent HMPPS to the Welsh Government and local partners, working with
them to support an integrated system that complements the Welsh
Government’s strategic programme.

2.2 HMPPS in Wales Strategy

HMPPS in Wales is committed to working together with our partners to improve the lives
of individuals and make communities in Wales safer. As a key part of the justice system
in Wales, we have a vital role to play in protecting the public and improving community
safety, well-being and prosperity.

The unique delivery landscape in Wales provides us with an opportunity to create a truly
integrated and innovative system that makes a real difference. We will work in
collaboration with our partners across Wales. We will ensure that resources are
maximised to improve the safety and well-being of our communities by reducing re-
offending and in doing so, reduce the costs arising from the damaging effects of crime.
We can do this by intervening early and effectively to divert people from offending;
engaging with communities and individuals to understand their needs; and supporting
those we work with to change their lives and make a positive contribution to those
communities.

Our ambition is to build an integrated, efficient, highly performing offender management
system in Wales, with HMPPS in Wales at the heart of the partnership, leading the way
by constantly innovating to reduce re-offending and protect the public.

Over the next 5 years, our 3 priorities will be:

e Raising the bar: Realise the full potential of HMPPS to play a central role in
making Wales a safer place

e Innovating for Wales: Develop innovative new approaches to working with
partners, communities and individuals to understand and more effectively
address the needs of those who have offended or are at risk of offending,
reflecting the unique landscape in Wales
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e Taking ownership: Take ownership and tackle barriers and problems,
developing real practical solutions because we know these will have an impact
on re-offending outcomes.

To deliver on our three priorities and our vision for Wales, these innovations will be
underpinned by three key enablers:

e Delivering excellence — Our programme of excellence will underpin this to
ensure we continue to improve, build on good performance and share best
practice in both front line operational delivery and supporting services

e Support staff to be their very best - We cannot deliver without the expertise
and commitment of our staff. We will ensure the services that support our staff
and our frontline delivery arrangements are delivered to the high standards our
people expect and deserve. We are committed to staff well-being and we will
promote staff development

e Work in partnership - we can only achieve our vision to make Wales a safer
community if we work with colleagues across the public, private and third
sectors in Wales, aligning our policies and priorities and make the most efficient
use of our collective resources.
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3. National Policy Context

The Ministry of Justice recently published “Strengthening probation, building confidence”
https://consult.justice.gov.uk/hm-prisons-and-probation/strengthening-probation-
building-confidence/

The consultation document sets out the strategy for improving the quality of supervision,
rehabilitation and resettlement beyond 2020 and creating a more integrated system which
works effectively with local partners. This longer-term vision seeks to build on the changes
introduced by the Transforming Rehabilitation reforms in 2014 so as to more fully realise
the MoJ’s ambition to reduce reoffending and protect the public.

The MoJ has therefore agreed with current providers that the CRC contracts will come to
an end earlier than anticipated in 2020. The intention is to explore with stakeholders and
the market how more effective delivery arrangements and wider system improvements
can be put in place beyond 2020. The MoJ vision for the future of probation services is
that they will deliver:

e Tailored support and rehabilitation services for offenders
e Strong collaboration with local partners

e A diverse mixed market of services providers

e Increased judicial confidence

On behalf of the Ministry of Justice, HMPPS in Wales works closely with the Welsh
Government and Police and Crime Commissioners (PCCs) to deliver a wide range of
services which meet the needs of offenders and victims in Wales. Partners have already
come together collaboratively in Wales to join up the delivery of rehabilitation and
resettlement services, many of which are co-commissioned with key partner agencies.

The Ministry of Justice now want to go further to build on this good work, introducing new
arrangements for probation services in Wales which are a better fit with the devolved
responsibilities of the Welsh Government and the existing partnership landscape.

We want to capitalise on the unique opportunity in Wales to better integrate the delivery
of both prison and probation services, and to enhance the join-up with the other services
offenders need to turn their lives around. The existing devolution settlements gives us
scope to tailor the delivery of probation services to the distinct characteristics of Wales.

When the current Wales CRC contract comes to an end in 2020, we will therefore move
to an alternative delivery model in Wales. All offender management functions will be
brought together, with the NPS in Wales assuming responsibility for the management of
all offenders — high, medium and low-risk. Advice to court, risk and need assessments,
sentence planning and managing enforcement and recall will all sit within a single




https://consult.justice.gov.uk/hm-prisons-and-probation/strengthening-probation-building-confidence/

https://consult.justice.gov.uk/hm-prisons-and-probation/strengthening-probation-building-confidence/
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organisation. We will work with partners to commission rehabilitation and resettlement
services from private and third sector providers.

We believe this offers us a real opportunity to develop a whole system approach to
offender management, with all parties working to a shared goal of delivering a better
justice system in Wales. Integration is the key to justice, and we have a unique ability and
opportunity in Wales to realise that aim.
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4. Welsh Policy Context

Justice services in Wales are delivered by a range of local, regional and national agencies
working together. While the UK Government retains responsibility for policing and justice,
policy areas such as education, housing, substance misuse, health, and social services
and the needs of looked after children are all devolved to Welsh Ministers. This has
implications for practice in the community and the custodial environment, as Welsh
Government has devolved responsibility for provision of devolved services in both the
adult and youth secure estate.

The Programme for Government, “Taking Wales Forward 2016-2021” was announced by
the First Minister on 20 September 2016. It sets out how the Welsh Government will
deliver more and better jobs through a stronger, fairer economy; improve and reform our
public service and build a united and sustainable Wales.

The national strategy of the Welsh Government - ‘Prosperity for All' sets out the key
priorities and identifies 5 priority areas; early years, housing, social care, mental health
and skills, which have the potential to make the greatest contribution to long-term
prosperity and well-being for people in Wales. These are areas where it has been shown
that earlier intervention and more responsive services can make a real difference to
people’s lives.

The Well-being of Future Generations (Wales) Act 2015 came into force in Wales in April
2016. The Act requires public bodies, including the Welsh Government, to think more
about the long-term, to work better with people, communities and each other, look to
prevent problems and take a more joined-up approach. The sustainable development
principle and five ways of working embodied in the Act provide a clear framework to
support and inform decision-making that should underpin everything Welsh Government
and the wider public service do. Public bodies are required under the Act to maximise
their contribution to the well-being goals to make sure that when making their decisions,
they take into account the impact they could have on people living their lives in Wales
now and in the future.

Amy Rees, Executive Director of HMPPS in Wales, has been appointed as the senior
point of contact for MoJ in Wales and is leading the overall co-ordination of the
department’s work and relationship with the Welsh Government. This has opened up
opportunities to recognise and take advantage of the different way in which services are
delivered in Wales, and led to the formation of the Justice in Wales groups, bringing
together Welsh Government and non-devolved justice agencies in Wales. The ambition
of Justice in Wales is three-fold:

e To develop an approach which better serves both adults and young people within,
or at risk of entering, the Criminal Justice System and also the wider community

Yo
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e To adhere to the ambition to enhance the well-being and longer term prosperity
of citizens and communities in Wales

e To achieve the delivery of better public services across Wales.

We are starting by focussing on developing strategic blueprints to frame the way we work
together, starting with women and young people, with a view to extending the approach
to adult males as these areas are progressed. The draft blueprints outline a vision that
will enable devolved and non-devolved services to work together to deliver efficient and
effective services that will deliver positive outcomes for individuals and the community.

The ‘Framework to support positive change for those at risk of offending in Wales 2018-
2023’, developed jointly by Welsh Government and HMPPS in Wales on behalf of the All
Wales Criminal Justice Board, was published in March 2018. It sets out how
organisations in Wales will work together to provide support to any offender who requires
it - at the right time, in the right place and in the right way. The aim is to ensure positive
outcomes are achieved not only for offenders but also those at risk of offending, as well
as their families and our communities.

The Framework builds upon the strong relationships that exist in Wales between all
criminal justice organisations, devolved statutory services and the voluntary sector. It
encourages continued collaboration to prevent offending, rehabilitate those already within
the criminal justice system and support offenders’ families.
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5. Our vision for delivery of
Interventions and resettlement
services

We believe the proposals for future probation and resettlements services in Wales offer
a unique opportunity for us to implement real change and improvements to the way we
work with offenders throughout their justice system journey. We want to explore with
partners how we can commission and deliver services differently to support our
ambition to build an integrated, efficient and highly performing justice system for Wales.

Below we set out not only the core services we will be commissioning a partner(s) to
deliver, but also the areas where we really hope to develop new and innovative
solutions that will help us support offenders to change their lives. We welcome the
views and input of potential providers as we design our model for future delivery in
Wales.

5.1 Core interventions service offer
As a minimum, our interventions provider/s will deliver the following services:

Unpaid Work

Unpaid work is one of the most commonly used requirements that can be attached to a
community or suspended sentence order. It requires offenders to make direct reparation
to the community by undertaking work which provides benefits to local residents. Unpaid
work instils discipline and routine in offenders, and it can also equip them with skills and
experience which can help them to find paid employment.

Unpaid work:
e can be delivered in a group or one to one setting

e should benefit the local community, with views of local people and community
stakeholders being taken into account when identifying potential work placements

e must commence within 7 working days of allocation and be completed within 12
months. Employed individuals must do a minimum of 7 hours a week, with
unemployed individuals doing a minimum of 28 hours per week

e can include 20% of hours being used for employment related training
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e cannot directly replace paid employment and providers cannot profit directly from
the work, although income can be generated to contribute to delivery costs

We would like to explore how interventions providers could do more to maximise the
rehabilitative potential of unpaid work. This includes ensuring that unpaid work
placements benefit communities and improve offenders’ prospects of finding
employment. We will encourage interventions providers to develop relationships with
local employers and design unpaid work schemes which promote the skills required by
the local labour market.

Rehabilitation activity requirements

Positive outcomes in rehabilitating offenders are often challenging to secure, and the work
required will be different for each offender. Nevertheless, evidence suggests that
rehabilitative work is most effective when:

e itis structured and tailored to the offender’s learning style

e the intensity of support and intervention is matched to the offender’s risk of
reoffending, and

e the causes of offending are addressed in a coordinated way alongside practical
and social needs.

Rehabilitation activity requirements (RARs) were introduced in 2015 and gave probation
providers much greater freedom to determine the rehabilitative work they do with
offenders. In each case the court sets the maximum number of days of rehabilitative
activity an offender should undertake.

We want to make sure we strike the right balance between ensuring consistent availability
of interventions to address the key needs linked to reoffending, and giving providers the
flexibility to decide how they will secure improved outcomes. We therefore propose to ask
providers to develop low, medium and high intensity RAR services to be available
depending on the severity and range of needs demonstrated by offenders. The table
overleaf sets out our initial thoughts on the key need areas to be addressed through
RARs. However, we are keen to hear the views of potential providers.
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Need area ‘ RAR Offer — outline outcomes sought

Accommodation To prevent homelessness, remove barriers to
accommodation, increase stability of accommodation

ETE To enhance employability, secure employment

Finance/ Benefit/ Debt To support effective financial management, reduce debt

Relationships To improve skills and ability to maintain positive family

relationships or healthier intimate relationship
Attitudes/ Thinking/ To improve cognitive skills and problem-solving
Behavious

Non-dependent alcohol | To build coping strategies, reduce anxiety about change,
use increase self-awareness and build self-efficacy and access
support

Lifestyle and Associates | To build pro-social support networks, social capital and
pro-social recreation, and develop future orientation and
tryy new identities

Emotional Management | To improve emotional well-being, self-efficacy and
resilience and build skills in emotional management e.g.
impulsivity, temper control, destructive thoughts and self

Accredited Programmes

Accredited Programmes are a statutory sentencing option and can be delivered as part
of a community or suspended sentence order, or as part of a custodial sentence.

An Accredited Programme is a structured intervention which has been accredited by the
Correctional Services Accreditation and Advice Panel (CSAAP). The CSAAP ensures
that the programme has been independently assessed based on the best available
evidence and is likely to be effective if well implemented. They are highly structured, vary
in length and intensity, and are underpinned by a delivery manual which covers all of the
delivery requirements. Such programmes are typically interventions that address
entrenched anti-social thinking, attitudes and behaviours that lead to reoffending.

We want to ensure that a suite of accredited programmes is available to meet the risk
and needs of our caseload. There continues to be the highest demand for programmes
which address either general offending or domestic abuse. We therefore envisage that
our interventions provider(s) will deliver programmes addressing those areas. Our
priority, however, is to ensure the right programmes are available at the right time and in
the right place to meet the needs of offenders across the system, and we look forward to
hearing potential providers’ ideas for how this can be achieved.

The NPS will maintain responsibility for delivering sex offending programmes.
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5.2 Core resettlement services offer

Effective planning and support for those preparing for release from prison, as well as
providing support on release is critical to successful rehabilitation and resettlement into
the community. We wish to commission resettlement services that offer tailored and
meaningful support to those in Welsh prisons and those being released to Wales, both
during their time in custody and in the often challenging period following release.
Resettlement support is also critical to helping those living in the community whose
personal circumstances may increase the risk of them entering or being recalled to
custody. We are therefore keen to explore how resettlement services can be offered as
needed to people being supervised in the community.

Providers of resettlement services will need to work closely with offender managers in the
development of sentence and resettlement plans to ensure that they are simple, user
focussed and avoid duplication and confusion. They should deliver resettlement support
that meets the specific needs of the individuals. This could include:

e Accommodation needs

Training and employment

Family support

Finance, benefit and debt

Well-being and ability to cope

We are particularly keen to commission a service that provides this support, not only while
the individual is in prison, but also on release, which could involve:

e Meeting individuals on release and taking them to key appointments
e Signposting to suitable local support services

e Providing specific support as highlighted in resettlement plans.

5.3 Development and innovation — Our priorities

Two of our three key strategic priorities are Raising the Bar and Innovating for Wales. We
hope that the development of this new model for probation and resettlement services in
Wales will support those priorities. We are therefore keen to hear from potential providers
with new ideas and approaches to how intervention and resettlement services can be
delivered. We are particularly interested in exploring how we can work with our
interventions partner(s) to offer services that:

e Support those we work with to increase their chances of securing and maintaining
meaningful employment
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e Improve access to accommodation and help individuals sustain suitable
accommodation placements

e Offer specialist and tailored support to women, young adults and former members of
the Armed Services

e Engage with families, significant others and the community to maximise the changes
of successful resettlement and reduce the risk of intergeneration offending

e Support those at risk of entering the Criminal Justice System

5.4 Delivery and commissioning models

We will be exploring all potential models for the commissioning and contracting of
services over coming months as we develop our service design and as we listen to our
Consultation. We are keen to obtain the early thoughts of potential providers, including
the third sector.

To support that, we wish to share some of our thinking on some generic high level models
for engagement, but nothing at this stage is definitive. Our commercial approach will be
defined over the coming months and shared with the market prior to the launch of formal
competition/s that we anticipate taking place during the first half of 2019.

The most important aspect is that we finalise a model that:
e Supports our vision for delivery;
e Supports those in our care to receive the service they require;
e Supports the voluntary and charity sector to work better with the Authority and

e Shows there is a market appetite for the solution being created

Mol

* The Authority contracts with a prime
provider for all Intervention Services
* The prime provider commits to

delivering all Intervention Services

S * The prime provider subcontracts
elements

Subcontractor g

Subcontractor g

Subcontractor
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6. What we are looking for in an

Interventions partner(s)

We are seeking a partner(s) who can demonstrate the following characteristics:

Alignment with our strategy - a partner(s) who can help us deliver our priorities for
HMPPS in Wales

Understanding of the challenges of working those who have offended and those
at risk of offending— a partner who understands the complex and diverse needs
our caseload and is committed to breaking down barriers to rehabilitation

Flexibility — a partner(s) who can work with us, and our delivery partners in a way
that is responsive to the needs of the individuals and the community

Innovation — a partner(s) who is able to offer and explore new ways of delivering
services across custody and the community; and

Commitment to quality and continuous improvement.

6.1 Partnership approach

In working with partners, we seek to maximise resources, outputs and innovation in
service improvement. We recognise the joint benefits and opportunities that partnership
working brings, and we wish to pursue a partnership, based on mutual goals and desired
outcomes, for the delivery of interventions and resettlement services. Whilst there will be
a contract to protect the interests of both parties, we believe that if the contract dictates
the form of our relationship, then we have failed. Our aim is therefore to establish
partnership arrangements within a contractual partnership structure.

6.2 Partnership principles

We envisage the following guiding principles for the partnership:

A vision that meets the Secretary of State and MoJ requirements and HMPPS in
Wales'’ strategic priorities

A culture and behaviours which support a rehabilitative culture
A commitment to work with and across multiple agencies and delivery partners

A true partnership ethos, with a joint vision and joint working to address any issues
encountered by either party
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e Respect by the partners for the individual needs and accountabilities of each
party; and

e Aclear focus on innovation and continuous improvement in service delivery.
We are keen for our prospective partner(s) to show:

e active pursuit of other sources of funding to support to further develop the service
delivery model, needs of the people we supervise and the local communities in
which those people live and are resettled

e adherence to the governance arrangements / principles

e active pursuit of options to source supplies/materials locally to support the local
economy

e acommitment to the requirements of Welsh language; and
e achievement of a robust financial model.
In order to effectively manage the partnership, we will:

e address issues of probity at all times to ensure that there are no conflicts of
interest

e ensure clarity about the role of the Governance arrangements, the Authority’s
client function, internal and external audit in terms of accountability for the delivery
of outcomes from the project

e agree a schedule of performance measures, including key performance indicators
and critical success factors; and

e agree management information requirements to ensure that both parties are
appropriately informed of the performance of the agreement.

6.3 Partnership governance

We believe that true partnership working is key to the success of service delivery. We
therefore have an enthusiasm for developing partnership governance arrangements that
are outcome focused and flexible. We welcome proposals from potential providers with
regard to these arrangements and wish to work closely with the successful bidder/s in
their development.
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/. Our stakeholders and delivery
partners

Effective working with and between our partners is critical to our success. Our
interventions partner(s) will need to build strong working relationships with stakeholders
and delivery partners. Below, we have outlined some of our key strategic stakeholders
(this is not intended to be an exhaustive list).

NPS Wales

The NPS in Wales is currently responsible for the management of high risk prisoners and
offenders in the community. In the new model, the NPS will be responsible for the offender
management of all offenders in Wales. It works closely with statutory partners such as
the police, local authorities, Welsh Government, HMCTS and the CRC to deliver an
integrated rehabilitation journey and robust rehabilitation services. In delivering this, the
NPS plays a central role in safeguarding boards across the 22 Local Authorities as well
as Multi Agency Public Protection Arrangements (MAPPA).

The NPS in Wales continues to work with partners in delivering an integrated
rehabilitation journey that complements Police and Crime Plans across Wales and
adheres to the HMPPS in Wales vision, through the Integrated Offender Management
(IOM) Cymru arrangements.

Public Sector Prisons (PSPs) in Wales

HMP Berwyn is a newly built Category C public sector prison situated in Wrexham, North
Wales which opened in February 2017. It will have capacity for c¢.2,106 adult male
offenders. A third of these will be men from North Wales and approximately two thirds of
the prisoners are expected to be from adjacent areas in England.

HMP Berwyn is a rehabilitative establishment, providing a safe, decent and secure
environment where prisoners are encouraged and assisted to prepare for a fresh start in
life. Welsh culture and language is embedded into the whole-prison approach and the
prison has a central place in the community, bringing jobs and opportunities to the region,
holding prisoners closer to home and helping them resettle.

HMP_Cardiff and HMP_Swansea are both category B local resettlement prisons, which
includes a remand function. HMP Cardiff has an operational capacity of c.799 men, while
HMP Swansea has an operational capacity of 497. Both are city centre Victorian era
prisons, with some modern construction.

As resettlement prisons, HMP Cardiff and Swansea primarily hold men serving sentences
of 18 months or under. They have a high proportion of remand and short term prisoners,
with the majority spending less than 3 months there. The rapid turnover of the population,
as well as the movement of men within the prison, brings its challenges, one of which

yos
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being that there is often only a short period of time in which to engage with the men and
deliver meaningful interventions.

HMP Prescoed is a category D open prison with an operational capacity of ¢.230 and is
located in a rural area, approximately 3.5 miles from HMP Usk. As an open prison, HMP
Prescoed is designated as providing a resettlement function and holds low risk men who
are being supported to prepare for release. This will include some sex offenders. Many
men will be subject to release on temporary licence (ROTL).

HMP Usk is a category C training establishment, which caters for men convicted of sex
offences and vulnerable men. The prison has an operational capacity of c.276. It is a
Victorian era prison located in the town of Usk.

HMP Parc

HMP & YOI Parc is a Category C prison located in Bridgend, South Wales and has an
operational capacity of ¢.1,719 male prisoners of which 1,439 are adults, 220 young
offenders. Included in this figure is a facility for men convicted of sexual offences. There
is also a Young Person’s unit holding 60 young people aged 15 — 18. HMP & YOI Parc
provide the remand function for sex offenders for Wales. The prison opened in November
1997 and is the only private prison in Wales. Operational delivery is provided by G4S
under contract to HMPPS.

The prison offers a progressive and challenging regime in a modern environment
dedicated to reducing re-offending and enabling individuals to fulfil their potential back in
their local community. The regime is designed, as far as possible to reflect life and work
in the outside community and is modelled on the terms, conditions, practices and
standards both offered and expected by industrial employers

Providers of custodial services

e Learning and Skills (L&S)

The Welsh Government (WG) funds L&S provision and prison libraries in Welsh PSPs
through a joint Memorandum of Understanding (MoU) with HMPPS in Wales. L&S
provision in the PSPs in South Wales is delivered by in-house providers, while the
L&S provision in HMP Berwyn is delivered through a contract with Novus Cambria.
L&S provision in HMP Parc is part-funded by WG and part by HMPPS in Wales.

The funding provided by WG supports a number of commitments within the WG
Programme for Government: Taking Wales Forward. A key focus is on providing the
support people need in order to access jobs. We believe that improving an individual’'s
chance of finding meaningful employment on release plays a pivotal role in successful
rehabilitation.

)
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e Families and Visits

The Prison Advice and Care Trust is a national charity providing support to prisoners,
people with convictions and their families. They provide family services in HMPs
Berwyn, Cardiff, Swansea, Usk and Prescoed.

Barnardos provide visit and family support services at HMP Parc.

Police and Crime Commissioners (PCCs)

Police and Crime Commissioners were elected for the first time across England and
Wales in November 2012. In Wales the four Commissioners serve the Police force areas
of Dyfed-Powys, Gwent, North Wales and South Wales. Their role is to hold the police to
account; effectively making police forces answerable to the communities they serve.
Commissioners aim to work with the Chief Constable to deliver an effective and efficient
police service within their force area. Whilst not responsible for operational delivery,
Commissioners are responsible for the ‘totality of policing’ in their area and are directly
accountable to the electorate in doing this.

Commissioners work in partnership with a range of agencies at a local, regional and
national level to prevent and reduce crime. The legislation also makes Commissioners
responsible for calling criminal justice bodies to account for the service provided locally,
enabling them to bring together community safety and criminal justice agencies to make
sure local priorities are joined up and effective.

While policing is not devolved to Welsh Government, the four Commissioners work
closely with local government and a variety of organisations which are accountable to
Welsh Government.

Substance misuse services

HMPPS in Wales and the South Wales Police and Crime Commissioner co-commission
a substance misuse service in South Wales. This service is called Dyfodol. It is jointly
funded by these organisations with a view to creating alignments and continuity across
the criminal justice substance misuse provision landscape. The service delivers a range
of non-clinical substance misuse services within the four Welsh public sector prisons in
South Wales, working closely with HMP and YOI Parc and the Wales Community
Rehabilitation Company, improving transition and sentence planning across
prison/community based services. The wider Dyfodol services are provided across police
custody suites, courts, community based sites and prisons. They are provided in South
Wales by the Dyfodol consortium of treatment providers and in community settings they
provide both clinical and non-clinical interventions to help address substance misuse
related offending. Because the Dyfodol service is delivered in all Welsh prisons, the
substance misuse ‘through the gate’ work will relate to those being released from prisons
in South Wales and Gwent to all parts of Wales.
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Powys Council on behalf of the APB and in partnership with the Dyfed Powys Police and
Crime Commissioner and HMPPS in Wales, commission Kaleidoscope CAIS to deliver
substance misuse services. Operating in Carmarthenshire, Ceredigion and
Pembrokeshire, Drug and Alcohol Services for Dyfed (DDAS) offer a substance misuse
service which is commissioned by the PCC and HMPPS, again on behalf of the APB.

Newport City Council on behalf of the Gwent Area Planning Board and in partnership with
Gwent Police and Crime Commissioner and HMPPS in Wales have commissioned an
integrated substance misuse service known as GDAS (Gwent Drug and Alcohol Service).
GDAS, led by Kaleidoscope, are a consortium of treatment providers. They provide for
both clinical and non-clinical provision and for all relevant substance misuse service need
for adults across the five Local Service Board areas of Gwent. The IRIS (Integrated
Recovery Interventions Service) element within GDAS is provided for those involved in
the criminal justice system in Gwent.

HMPPS in Wales and the North Wales Police and Crime Commissioner co-commission
an integrated criminal justice substance misuse service in North Wales. The single
specification incorporates the activities separately delivered under the contracts for the
Drug Intervention Programme (DIP), Arrest referral, drug rehabilitation requirement and
the alcohol treatment requirement. The existing contract is delivered by Kaleidoscope.
Whilst this service has no current involvement in HMP Berwyn or the surrounding prisons
(due to when the contract was originally commissioned HMP Berwyn not being in
existence) it does directly interface with prisons to ensure the seamless transition through
the gate, either at reception or upon release.

All Wales Criminal Justice Board

The Board is a key strategic meeting which brings together PCCs, HMPPS in Wales,
Welsh Government, Public Health Wales, third-sector organisations and other partners.
It includes representatives from the Police, HM Court Service, Youth Justice Board, Victim
Support, NHS Wales, Crown Prosecution Service, National Probation Service, and the
Legal Services Commission.

Integrated Offender Management (IOM) Cymru Board

IOM Cymru is an overarching framework that reports to the All Wales Criminal Justice
Board (AWCJB) which helps local delivery partners to jointly develop strategies and
interventions to reduce crime, reoffending and to tackle the social exclusion of those who
have committed a crime and their families.

The IOM Cymru Board reports to the All Wales Criminal Justice Board. The role of the
Board is to support and facilitate the development of Integrated Offender Management in
local areas.

Health Services

Health services in public sector prisons (PSPs) in Wales are delivered by Local Health
Boards (LHBs) as follows:
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e Aneurin Bevan Health Board - HMP Usk/Prescoed

e Cardiff & Vale University Health Board — HMP Cardiff

e Abertawe Bro Morgannwg University Health Board — HMP Swansea
e Betsi Cadwaladr University Heath Board — HMP Berwyn

Healthcare in HMP Parc, the private sector prison, is delivered through the contract with
G4S Medical Services. The responsibility for meeting the secondary and tertiary care
health needs of prisoners, whether held in the public or the private sector prison estate,
rests with the NHS. Offenders being supervised in the community would access health
services on the same basis as any other citizen in Wales.

HMPPS in Wales, Welsh Government (WG), Public Health Wales (PHW) and LHBs are
working together to establish a set of joint delivery priorities in custody and into the
community. This includes issues such as mental health services, clinical substance
misuse services and medicines management.

Local Authorities

There are 22 local authorities in Wales. Since April 6" 2016 the Social Services and Well-
being (Wales) Act 2014 has applied to adults and young people aged 18 and over. It also
extends to under 18s. The Act clarifies the responsibility of local authorities to prevent the
escalation of care and support needs, to provide assessments of need and to provide
care and support services for adults in prisons, approved premises and bail
accommodation. There is a principle of equivalence to people living in the community.

Local authorities in Wales also have responsibilities under the Housing (Wales) Act 2014.
The Act reflects the Welsh Government’'s commitment to reinforce the prevention of
homelessness as set out in the Ten Year Homelessness Plan 2009/19 and introduced
homelessness legislation, which came into force on 27" April 2015.

Community Safety Partnerships (CSPs)

Set up under the Crime and Disorder Act 1998, CSPs are convened by local authorities,
and under current arrangements the NPS and CRCs are subject to a statutory
requirement to participate in CSPs. They are a key forum to integrate with wider partners
and support effective local activity.

Safeguarding Children Boards and Safeguarding Adults Boards

Section 11 of the Children Act 2004 requires probation providers to ensure their functions
are carried out with regard to the need to promote and safeguard the welfare of children.
The NPS is a full member on Safeguarding Children Boards and CRCs must currently
provide a representative for each Board. In Wales, probation providers are also statutory
members of Safeguarding Adults Boards and there is a general legislative requirement
for probation providers and local authorities to cooperate with respect to social care.
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Women's Pathfinder Diversion Scheme

&

Rapid Eligibility Test

This eligibility test should be completed by the Custody Police Officer for each woman who is
processed through the custody suite/police station.

It should take approximately 5 minutes to complete.

Please tick the correct response to the required questions — the woman is only eligible for
assessment for the Diversion Scheme if the answer is YES to ALL questions.

If not suitable for the Diversion Scheme women can still be referred to the Women's Pathfinder for
support in addition to progressing through the Criminal Justice System.

The Women’s Pathfinder Diversion Scheme Process Map provides further directions on how to refer the
woman following completion of this eligibility test.

For further information please contact the Women'’s Pathfinder at
women’s.pathfinder@probation.gsi.gov.uk.

Section 1 - Basic Criteria Yes No

Q1. Is the woman aged 18 or above?

Q2. Does the woman admit to their offence?

g
O O

Q3. Has the woman been brought into a police station/custody suite
within one of these Local Authority areas? (Please indicate which area)

Rhondda Cynon Taf [] Merthyr Tydfil  [] Cardiff []
Newport L] Pembrokeshire [ ] Flintshire []
Denbighshire L] Conway ]

Section 2 - Residence

Q4. Does the woman reside in one of these Local Authority areas?
(Please indicate which area)

Rhondda Cynon Taf [] Merthyr Tydfil ]  Cardiff []
Newport [] Pembrokeshire [_]  Flintshire [ ]
Denbighshire L] Conway (]

Section 3 Gravity Factors Matrix and antecedence

Q5. Does the [current] offence score a Gravity Matrix Factor of 1-3 ]
(including aggravating factors)?

1 O

Q6. Can you confirm that the woman fulfils at least one of the []
following criteria:

Has no previous convictions or cautions

- Has previous convictions or cautions that occurred more than 2
years ago

- All previous convictions or cautions are for offences with a
Gravity Matrix Factor of 1 or 2 (including those who may
currently be on police bail)

- Itis apparent that diversion to the Women'’s Pathfinder is likely to

benetit the woman and contribute towards reduced re-offending
1

Q7. Does the woman agree to being assessed as part of the [] ]
Women's Pathfinder Diversion Scheme

1. Consideration may be given for a Women'’s Pathfinder disposal for women who have previous
convictions or are subject to bail, the Custody Sergeant, will review such cases in depth prior to the
assessment. For example, a particular offence has occurred multiple times with a clear underlying
causation that needs to be addressed.
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ANNEX B

Women’s Pathfinder Case Record (Non-Statutory)


		Name:

		



		D.O.B:

		



		Type of Case:

		a) Voluntary ‘at risk’ referral from Police or other community Services


b) Diversion Scheme referral from Police


c) Charged/pre-sentence referral from Police 


d) Referral from Probation 


e) Referral from Prison.



		Index Offence:


Is there an identifiable victim:




		Yes/No


If yes, has the victim been consulted? 

Is an RJ intervention suitable?



		Number of dependents:


Social Service Involvement: 

		Yes/No


If yes  name of social worker:



		Please state any special needs that we should be aware of: (e.g disability, language barriers,)

		Yes/No


If yes please note the details: 



		Currently accessing support services?

		Yes/No


If yes please provide details:



		Number of identified needs:


Summary of Needs:


Priority Needs:

		



		Agreed Intervention: (Insight Programme, one to one support, referral to specialist support)

		



		Name of Assessor /Referrer:

		



		Date of Assessment:

		



		Lead Agency Identified:

		



		Review date: 

		





Section 1:  Personal Details 


		Surname

		



		Forename(s)

		



		D.O.B

		



		Age

		



		National Insurance Number

		



		Police National Computer (PNC) Number

		



		Custody Number

		



		Occurrence Number 

		



		Current Address




		



		Postcode

		



		Contact Telephone Number

		



		Preferred means of Contact

		



		Preferred Written Language

		



		Preferred Spoken Language

		



		Interpreter Required?

		



		Referral Status (Statutory/Non-Statutory)

		



		Name and Contact details of Assessor/Referrer

		



		Date of Assessment

		



		Location of Assessment

		



		

		



		Emergency contact 

		



		Has a PPD1 been submitted?

		



		Has a DT1 been carried out?

		



		Any Additional Information re. Drug Testing

		





Equality and Diversity Monitoring Form 

How would you describe your marital status? 


Civil Partnership    FORMCHECKBOX 
      Co-habiting    FORMCHECKBOX 
      Divorced    FORMCHECKBOX 
      Married   FORMCHECKBOX 
      Separated   FORMCHECKBOX 


Single   FORMCHECKBOX 
      Widowed   FORMCHECKBOX 
      Prefer not to say    FORMCHECKBOX 
      Other (Please state):        

How would you describe your sexuality? 


Bisexual   FORMCHECKBOX 
     Heterosexual/Straight   FORMCHECKBOX 
      Homosexual/Gay/Lesbian   FORMCHECKBOX 

Prefer not to say   FORMCHECKBOX 
      Other (Please state)       

How would you describe your ethnicity?

White: British   FORMCHECKBOX 
      White: Welsh   FORMCHECKBOX 
      White: Irish   FORMCHECKBOX 
      White: Other   FORMCHECKBOX 
    


Mixed: Caribbean/white  FORMCHECKBOX 
   Mixed: African/white  FORMCHECKBOX 
   Mixed: Asian/white  FORMCHECKBOX 
  


Mixed: Other  FORMCHECKBOX 
  Indian  FORMCHECKBOX 
 Pakistani   FORMCHECKBOX 
  Bangladeshi  FORMCHECKBOX 
 Other Asian  FORMCHECKBOX 


Black/African  FORMCHECKBOX 
 Black Caribbean  FORMCHECKBOX 
 Other Black  FORMCHECKBOX 
 Chinese  FORMCHECKBOX 
 


Prefer not to say   FORMCHECKBOX 
 Not known  FORMCHECKBOX 
  Other (Please state):              


What is your religion, faith or belief?


Atheist   FORMCHECKBOX 
      Buddhist   FORMCHECKBOX 
      Catholic   FORMCHECKBOX 
      Hindu   FORMCHECKBOX 
      Christian   FORMCHECKBOX 
      Muslim   FORMCHECKBOX 


Jewish   FORMCHECKBOX 
      Sikh   FORMCHECKBOX 
      Spiritualist   FORMCHECKBOX 
      None organised   FORMCHECKBOX 
      Prefer not to say   FORMCHECKBOX 


Other (Please state):              


Do you consider yourself to have a physical or sensory impairment? 


Yes   FORMCHECKBOX 
      No   FORMCHECKBOX 
      Prefer not to say   FORMCHECKBOX 
  


If yes, please indicate      

 FORMCHECKBOX 


Do you have caring responsibilities?


None   FORMCHECKBOX 
      Primary Carer of child/children under the age of 18  FORMCHECKBOX 
      Primary Carer of an adult over the age of 18    FORMCHECKBOX 
  


Prefer not to say  FORMCHECKBOX 


Are you in receipt of benefits? Yes  FORMCHECKBOX 
      No     FORMCHECKBOX 
      Please specify        

Section 2:  Needs Analysis


		Offending Analysis



		Questions to consider:


Can you briefly describe the offence?  Why did you do it? Was anybody else involved? How do you feel about the offence? 


Any previous convictions? Are there any patterns of offending? Similarities or same offence? If so, are there any differences in how you feel about these offences? (e.g feelings of guilt, remorse etc.)


How has previous/recent offending impacted your life including family relationships, employment etc?


Has anyone ever encouraged/discouraged you to commit an offence? 


Is a specific RJ intervention a suitable approach?



		



		Do you consider your offending behaviour as an area of need?


If yes, what support would be helpful to you at this time?





		Accommodation 



		Which of the following best describes your current accommodation status? (tick one)


Live in own house or flat      FORMCHECKBOX 
      

Live in parent/guardian’s house/flat      FORMCHECKBOX 


Live in someone else’s house/flat      FORMCHECKBOX 
     
I am an inpatient in drug or alcohol treatment   FORMCHECKBOX 


I am homeless or about to become homeless      FORMCHECKBOX 
     I live in a hostel       FORMCHECKBOX 


Other (please specify) ________________________________________________________________________________


If you live in your own house or flat, which of the following best describes where you live? (tick one)

Owner/being bought on a mortgage      FORMCHECKBOX 
     Rented from the council      FORMCHECKBOX 


Rented from a housing association      FORMCHECKBOX 
     Rented from a private landlord      FORMCHECKBOX 


Other (please specify)__________________________________________________________________________________


Further questions to consider 


How suitable is your accommodation to your needs? 


Are there any rent arrears/ unpaid bills/ section notices? 


Have you ever been evicted or been at risk of eviction? 


Are you homeless/ at risk of becoming homeless? 


Any further relevant information related to previous tenancies/living arrangements?



		



		Do you consider accommodation an area of need?


If yes, what support would be helpful to you at this time?







		Finance, Benefit and Debt



		What are your main sources of income?


Full time employment        FORMCHECKBOX 
              Part time employment       FORMCHECKBOX 


State benefits      FORMCHECKBOX 
    (Please specify which) ______________________________________________________


Crime   FORMCHECKBOX 
     Sex work/prostitution      FORMCHECKBOX 


Other income (please specify)________________________________________________________

What are your main household outgoings (please tick the main three)?


Housing (mortgage/rent)      FORMCHECKBOX 


Children      FORMCHECKBOX 


Bills (gas, electricity, council tax bills)      FORMCHECKBOX 


Food      FORMCHECKBOX 


Debt repayment      FORMCHECKBOX 


Drugs/alcohol        FORMCHECKBOX 


Mobile phone      FORMCHECKBOX 


Travel (petrol, public transport, fares etc)       FORMCHECKBOX 


Other (please specify)____________________________________________________________________________


Further questions to consider:


Do you have difficulties in managing money/budgeting? Are there any outstanding debts/fines/etc?





		



		Do you consider Finance, Benefit and Debt as an area of need?


If yes, what support would be helpful to you at this time?








		Education, Training and Employment



		What is the highest level of education/qualification you have completed?


Degree        FORMCHECKBOX 
     A level      FORMCHECKBOX 
     GCSEs      FORMCHECKBOX 
      NVQ       FORMCHECKBOX 


Other qualifications      FORMCHECKBOX 
 (please specify)  ______________________________________________

No qualifications     FORMCHECKBOX 


What are your current employment, education, and training status? (tick one)


Working full time (over 30 hours per week)       FORMCHECKBOX 
     


Working part time (30 hours or less per week)      FORMCHECKBOX 


Unemployed and seeking work      FORMCHECKBOX 


Permanently sick or disabled and unable to work      FORMCHECKBOX 


Retired   FORMCHECKBOX 


Volunteer     FORMCHECKBOX 


Looking after the home      FORMCHECKBOX 


In education full time        FORMCHECKBOX 
    part time      FORMCHECKBOX 


In training full time            FORMCHECKBOX 
     part time        FORMCHECKBOX 


Further questions to consider:


Tell me about the work related skills you have gained? Any training?


What other work have you done? Is there anything stopping you from working? Do you have any problems with reading or writing? Do you have any hobbies/interests?



		



		Do you consider Education, Training and Employment as an area of need?


If yes, what support would be helpful to you at this time?







		Attitudes, Thinking and Behaviour



		Are there any areas in your life that you would like to change/develop? (e.g. change of career path,  develop more positive social relationships)


1.


2.


3.


Are there any areas in your life that you a particularly proud of? (academic achievements, relationships with family etc.)

1.


2.


3.


Further questions to consider:


Does anything in particular/regularly make you upset or angry? Do you feel as though you have control over your emotions/behaviour? Would you say you generally have a positive or negative outlook on things?

How do you relate to different people? Explore pro-social and antisocial values? (e.g. helping skills, social and individual standards, emotions)



		



		Do you consider attitudes, thinking and behaviour as an area of need?


If yes, what support would be helpful to you at this time?







		Physical Health



		Questions to consider:


How would you describe your physical health? Any physical health issues? Are you taking any medication? How does your physical health impact your everyday life?






		



		Do you consider physical health to be an area of need?


If yes, what support would be helpful to you at this time?








		Mental Health



		Questions to consider:

How would you describe your mental health?  


Have you ever suffered with depression or something similar? Do you have difficulties in coping or experience feelings of loneliness or isolation? Has anything ever made you feel as though you want to harm yourself? Have you ever self-harmed?


Are you on any current or been on medication for mental health issues?


Have you ever been referred to a psychologist or psychiatrist? 






		



		Do you consider mental health to be an area of need?


If yes, what support would be helpful to you at this time?







		Drugs



		How often do you use drugs that have been prescribed (scripted) to you (e.g. methadone, subutex, benzodiazepines)?


Never    Monthly or less                 2-4 times per month                       2-3 times per week                         4+times per week


If yes, what sort? _______________________


How often do you use prescribed drugs that have not been prescribed to you?


Never    Monthly or less                 2-4 times per month                       2-3 times per week                         4+times per week


If yes, what sort? _______________________


How often do you use illegal drugs (e.g. heroin, cocaine, cannabis)?


Never    Monthly or less                 2-4 times per month                       2-3 times per week                         4+times per week


If yes, what sort? _______________________


How often do you inject drugs?


Never    Monthly or less                 2-4 times per month                       2-3 times per week                         4+times per week


If yes, what sort? _______________________


What is your primary drug of choice? _____________________


Further questions to consider:


How do you pay for your drugs? How did you get involved, does it link back to friends/family? Are drugs linked to the offence?



		



		Do you consider drugs as an area of need?


If yes, what support would be helpful to you at this time?







		Alcohol



		Do you drink alcohol?

Never         Monthly or less         2-4 times per month 


2-3 times per week         4+times per week


If yes, what type of alcohol do you drink most frequently (e.g. beer, wine, cider, spirits)


How many units of alcohol do you drink on a typical day when you are drinking?


1-2        3-4        5-6        7-9        10+


Further questions to consider:


Does alcohol have any affects on you health or relationships?


How does alcohol affect you – are you a happy drunk, relax you or do you lose control? Are you receiving support/ever received support? If so what was the outcome? 






		



		Do you consider alcohol as an area of need?


If yes, what support would be helpful to you at this time?







		Relationships (including Children and Families)



		Do you have a partner?  Yes    FORMCHECKBOX 
     No     FORMCHECKBOX 


 If yes, please provide details _________________________________________________________________________________________________________________

Are you pregnant?      Yes    FORMCHECKBOX 
     No     FORMCHECKBOX 
         Prefer not to say      FORMCHECKBOX 


Do you have any children under the age of 18?   Yes    FORMCHECKBOX 
     No     FORMCHECKBOX 


 If yes, please provide names of your children and dates of birth

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Are you a lone parent?   Yes    FORMCHECKBOX 
     No     FORMCHECKBOX 


If yes, please provide information of any involvement from father.__________________________________________________________________________________________________________________________________________________________________________________________________________________________


Are social services currently or previously involved?  Yes    FORMCHECKBOX 
     No     FORMCHECKBOX 


If yes, please provide social worker details.________________________________________________________________


Does anybody else live with you?    Yes    FORMCHECKBOX 
     No     FORMCHECKBOX 


If yes, please provide details _________________________________________________________________________________________________________________

Further questions to consider:


Do you have close relationships with family/friends? Do you consider yourself to have positive relationships with those around you?



		



		Do you consider relationships as an area of need?


If yes, what support would be helpful to you at this time?







		Domestic Abuse and Sexual Violence 



		Questions to consider: 


How would you describe you current or most recent relationship?


Do you or have you ever felt dependent on your partner e.g. emotionally, financially? 


Have you ever experienced domestic abuse? Has your partner ever prevented you from doing anything you wanted to do? Has your partner ever threatened you or your children?


Is any of the abuse due to cultural beliefs e.g. arranged marriage, Female Genital Mutilation?



		



		Do you consider domestic abuse and sexual violence as an area of need?


If yes, what support would be helpful to you at this time?







		Sex Work and Trafficking 



		Have you ever engaged in sex work or prostitution?         Yes    FORMCHECKBOX 
     No     FORMCHECKBOX 
  Prefer not to say    FORMCHECKBOX 


If yes, how often,

Never    Monthly or less                 2-4 times per month                       2-3 times per week                         4+times per week


If yes, is this due to financial need?     

Yes    FORMCHECKBOX 
     No     FORMCHECKBOX 


Have you ever received  Street Caution?         Yes    FORMCHECKBOX 
     No     FORMCHECKBOX 
  

Further questions to consider: 


Is there anyone who controls and takes a percentage of your earnings? Are you being threatened by this individual?

Have you been brought to this country for the purpose of sex working?

If you have not sex worked previously have you ever been tempted and seen it as a viable option to solve financial issues? 






		



		Do you consider sex working and trafficking an area of need?


If yes, what support would be helpful to you at this time?








		Engagement/Involvement with any other agencies (past/present). Please include; name and contact details of key worker



		In the last year have you accessed any support services?


Never        Occasionally       Frequently         Very Frequently


Are you currently accessing any support services? If yes, please provide details of key worker/and or agencies currently working and in what ways are they currently supporting you?







Section 3: Summary of Needs


From our discussions throughout this assessment, which of the following issues have we identified for you?


		Needs




		



		Offending Behaviour 


Accommodation


ETE


Physical 


Mental Health 


Drugs 


Alcohol


Finance, Benefit and Debt


Relationships; Children and Families


Attitudes, Thinking and Behaviour


Domestic Abuse and Sexual Violence


Sex Work and Trafficking




		















Section 4: Analysis and Summary of Risk


Assessor to access relevant information via Police systems where possible alternatively, assessor to obtain information from referring officer prior to assessment.


Has the woman committed any of the following offences?

		

		Current

		Previous



		Murder/attempted murder/ threat or conspiracy to murder/manslaughter

		

		



		Wounding/GBH

		

		



		Any offence against a child 

		

		



		Sexual offence towards an adult

		

		



		Aggravated burglary

		

		



		Arson

		

		



		Kidnapping/False imprisonment

		

		



		Any offence involving possession and / or use of firearms

		

		



		Racially motivated /racially aggravated offence

		

		



		Robbery

		

		



		Any other serious offence e.g. blackmail, stalking, harassment, abduction etc

		

		



		Indicate offence details:








Significant Events


Has the woman ever shown the following behaviour?


		

		Current

		Previous



		Assaulted / threatened staff

		

		



		Assaulted / threatened others

		

		



		Committed a serious offence whilst not complying with medication

		

		



		Been sentenced to four years imprisonment or more

		

		



		Involved in any hate based behaviour

		

		



		Shown to pose a high risk of harm in any previous assessments

		

		



		Displayed any offence related behaviour observed in a custodial setting

		

		



		Displayed any inappropriate behaviour towards members of staff, prisoners or other service users (support services)

		

		



		Established links or associations whilst in custody which increase risk of serious harm

		

		



		Committed an offence involving an excessive use of violence

		

		





		Risk to Others

		Yes

		No



		Family (partner, children etc)

		

		



		Prisoners, Service Users

		

		



		General public

		

		



		Risk to Individual

		

		



		Self Harm

		

		



		Suicidal 

		

		



		Coping in current accommodation

		

		



		Vulnerable adult

		

		



		Risk from others

		

		



		Family members

		

		



		Partner

		

		



		Other

		

		



		Other Risks

		

		



		Abscond

		

		



		Control issues / Disruptive behaviour

		

		



		Breach of trust

		

		





Risk Indicators determined from NICHE [applicable to diversion cases only]


SH (self harm)                                                                    SU (suicide)    


VI (violence)                                                                       CO (conceals)


WE (weapons)                                                                   AL (ailment)


MN (mental health)                                                          DR (drugs)


AG (Alleges)                                                          


Any further comments/issues relating to risk:
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ANNEX C: Women’s Pathfinder Diversion Scheme


Information Consent Form


Information Form


PRE ASSESSMENT


What is the Women’s Pathfinder?


The Women’s Pathfinder supports service provision for women within the Criminal Justice System (CJS). A wide range of agencies are working together to provide a range of interventions to meet the needs of individual women and reduce reoffending. Any woman who feels they need this support can refer themselves voluntarily on tel:....................................................................... or email women’s.pathfinder@probation.gsi.gov.uk.


What is the Diversion Scheme?


The Diversion Scheme offers an opportunity for some women who have been arrested to avoid a charge, caution and even a criminal record, by engaging with support from the Women’s Pathfinder. The Custody Officer dealing with your case will undertake a quick test and let you know if you are eligible for diversion based on your offence. In order to be eligible you need to admit guilt for your offence and be willing to engage with an assessment by someone from the Women’s Pathfinder team.


What happens if I am eligible?


• If you are eligible you will attend an appointment for assessment by one of the Women’s Pathfinder team


• If someone is available you might be assessed straight away, if not you will be given a clinic appointment to attend the Police Station on a specific date


• If you breach this condition and fail to attend for your appointment you will be dealt with through the normal police process


• If you attend the assessment and are assessed as suitable for diversion you will be asked to agree to referral to the Women’s Pathfinder for support for a


number of sessions


• The support will be tailored to you as an individual but may include things like victim awareness work, support for issues with drugs and alcohol, help with managing finance and debt


• If you agree you will need to sign this form for a second time and will be given your first appointment


The information that you provide will be shared with key partner agencies involved in delivering the Women’s Pathfinder Diversion Scheme. You will need to provide your consent to your information being shared on each occasion we share your personal information with the support services we identify as being able to meet your needs.

You will be recorded as responsible for the current crime on Gwent Police systems and the Police National Computer. Despite not receiving a prosecution, this information will be available for disclosure and information sharing purposes where appropriate. If you work in a Notifiable Occupation, the Gwent/South Wales Police Notifiable Occupations Coordinator will consider all the information relating to this offence and if the pressing social need to share this information is met, then a disclosure letter will be sent to your employer.


I understand all the details and conditions outlined in this information sheet and agree to


attend for an initial assessment.


Assessment will take place with ________________at _______________ on ___________


Name___________________________________ Signature_________________________________


Telephone_______________________________ Date_____________________________________


Information and


Consent Form


POST ASSESSMENT


I have received a leaflet about the Women’s Pathfinder Diversion Scheme and this has been explained to me.


I agree to engage with the Women’s Pathfinder Diversion Scheme for ______


sessions as an alternative to being charged.


My preferred means of you contacting me is:


Telephone


Letter


E-mail


Any Other


Contact details


Name___________________________________ Signature__________________________________


Date__________________________
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ANNEX D: Consent Form for the Transfer of Information - Voluntary Referrals

The Women’s Pathfinder is a partnership arrangement made up of a range of statutory and non statutory organisations who work with women who have come into contact with the Criminal Justice System. The aim is to provide coordinated access to wide range of interventions and support to women locally, based on their individual needs, in order to help them stop offending and avoid coming into contact with the Criminal Justice System in the future. This arrangement is applied to statutory and also to non statutory women who would like to access support. Eligible Non Statutory cases include women that are:


· not currently in the Criminal Justice System but feel they are at risk of offending/re-offending.

· coming to the end of a statutory Probation order 

If you would like to self refer yourself into the Women’s Pathfinder, please contact your Support Worker or Probation Officer for initial assessment. If you are not currently engaged with any services, please email your details to:


 women’s.pathfinder@probation.gsi.gov.uk. 

This is a secure mailbox where a member of the Women’s Pathfinder team will be able to link you in with one of the partnership support workers.

To provide you with the right support, it will be necessary for the Women’s Pathfinder staff to talk to professionals within the team and to other agencies who, may have supported you in the past and / or may be able to support you in the future. You will need to provide your consent to your information being shared on each occasion we share your personal information with the support services we identify as being able to meet your needs

Sharing information with other agencies / professionals involved will enable us to develop a clearer picture of your situation and needs. By working together we can plan appropriate course of action, which will help you address any problems you might have in any of the following areas:

 FORMCHECKBOX 
  Substance misuse (drugs and alcohol)
 FORMCHECKBOX 
   Finance, benefits & debt                  

 FORMCHECKBOX 
  Accommodation
                                   
 FORMCHECKBOX 
   Children & families
      

 FORMCHECKBOX 
  Education, training & employment     
 FORMCHECKBOX 
   Sex working and prostitution

 FORMCHECKBOX 
  Identity, self-efficacy and social capital  
 FORMCHECKBOX 
   Mental and physical Health                                          


 FORMCHECKBOX 
  Safety, domestic and other forms of abuse   FORMCHECKBOX 
   Other 

It will also be necessary for us to hold data in relation to your case, which we will do in accordance with the Data Protection Act 2000.                                                   

Statement of Understanding

I understand the purpose and benefits of sharing information with other agencies / professionals. I understand that information will be treated confidentially by all agencies signed up to the Women’s Pathfinder Information Sharing protocol. I am aware that I can withdraw consent for my information to be shared at any point, without detriment to any current support I am receiving. 

I understand that communication between Women’s Pathfinder staff and other agencies / professionals is intended to support me. I also understand that in some exceptional circumstances, personal information can be lawfully shared without consent where there is a legal requirement or where an appropriate professional within the partner organisation, has taken the view that the duty of confidentiality can be breached where there is a substantial risk your yourself or others.

I have been given the opportunity to ask questions.

		Name (Print): 



		Date:



		Signed: 



		



		Referring agency and Officer: 



		Date:
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Overview



				Supplier/Company Name





				Please provide a brief overview of the services you will provide to Gwent Police

















				Please continue to the 'Questions' tab - all questions are mandatory.

				0		0

				0



Gwent Police Security Supplier Questionnaire

Please complete the below information



Questions



										100.00%







						Requirement		Response		Evidence/Additional Information



						Human Resources

		1		Human Resources		Do you undertake employment screening of all employees?

Please define what checks are conducted as part of the screening process (Example; 5 years address checks, 3 year employment checks, criminal records check etc)						100%		FALSE		

		2		Human Resources		Do your employees hold SC Clearance?						100%		FALSE

		3		Human Resources		Do you terminate employment for persons that have failed pre-employment screening?

If  no, how will you ensure they do not have access to Gwent Police data? Please describe any rationale process.						100%		FALSE

		4		Human Resources		Are your staff required to complete employment screening before employment can commence?						100%		FALSE

		5		Human Resources		Have you defined information security responsibilities for all employees and are there controls in place to ensure they are adhered to?

Please describe how you ensure responsibiliteis are being adhered to.						100%		FALSE

		6		Human Resources		Do you provide Information Security Awareness training to your staff?

Is this provided upon induction and annually?
Is this training compulsory regardless of their position within the company? 						100%		FALSE

		7		Human Resources		Do you maintain and operate a disciplinary policy that covers breaches of security and the possible consequences of misconduct?						100%		FALSE

		8		Human Resources		Do you ensure that all your employees sign a non-disclosure or confidentiality agreement relating to Gwent Police Information?						100%		FALSE

		9		Human Resources		Do your employee contracts include a requirement for all employees to comply with you security policies and proceduress?						100%		FALSE

		

						Information Security Management

		10		Information Security Management		Do you have Information Security policies, supported by topic specific procedures (Such as Clear Desk, Acceptable use of Assets, Password Policy etc), standards and guidance, which are approved by management, communicated to all employees and relevant 3rd parties and reviewed at least annually.						100%		FALSE

		11		Information Security Management		Have you identified and assigned specific roles and responsibilities for Information Security and nominated a specific point of contact for Information Security?

How do you ensure competence of the person assigned Information Security responsibilities?						100%		FALSE

		12		Information Security Management		Do you conduct regular independent Information Security reviews of your organisation, infrastructure and act upon the findings?

This could include Security Audits, Penetration Testing etc. Please define what activities are conducted and how often.						100%		FALSE

		13		Information Security Management		Do you hold any industry certifications such as ISO 27001, Cyber Essentials, Cyber Essentials Plus etc (Please confirm the scope of these certifications).

This relates to you as the primary supplier						100%		FALSE



						Access Control

		14		Access Control		Do you have a joiners, movers and leavers process in place?						100%		FALSE

		15		Access Control		Where you will have access to Gwent Police Information or access to systems holding Gwent Police Information, have you established, documented and maintained a procedure for the provision of accounts and access rights.						100%		FALSE

		16		Access Control		Do you ensure that any access requests to systems that process or hold Gwent Police Information, are authorised and you capture a valid business reason for the request? 						100%		FALSE

		17		Access Control		Do you apply the 'principle of least privilege' when allocating all access to Gwent Police Information? 						100%		FALSE

		18		Access Control		Does your password policy cover:
• Access into Operating Systems (Such as Windows)
• Access into Applications

Additionally, does your password policy state that a password must:
• Contain at least 10 characters
• Include 1 upper case character
• Include 1 lower case character
• Include 1 numeric character
• Not be re-usable with a history of at least 5 previous passwords.						100%		FALSE

		19		Access Control		Do you conduct regular reviews of all accounts, privileges and revoke accounts and privileges which are no longer required?						100%		FALSE

		20		Access Control		Is Access to Gwent Police Information and associated systems logged and auditable so that it can be traced to an individual?						100%		FALSE

		21		Access Control		Are there logon warning messages to forbid unauthorised access/use of systems in place?						100%		FALSE

		22		Access Control		Do your users have separate administrator accounts to perform administrative actions?

For example a user would use their standard account for day to day activity but to perform an administrative function, they should use a separate admin account.						100%		FALSE

		23		Access Control		Do you prevent users utilising cloud based applications/storage solutions? If no, would Gwent Police data be stored on here?

For example: Dropbox, Onedrive etc						100%		FALSE

												100%		

						Workstation/Endpoint						100%		

		24		Workstation/Endpoint		Do your employees and sub-contractors only use approved company assets? 

If you allow BYOD (Bring your own device) - please answer as no and confirm if BYOD devices will be used when accessing Gwent Police data etc.						100%		FALSE

		25		Workstation/Endpoint		Do you have antivirus software on all workstation/endpoints? 

Please provide details of solution used.						100%		FALSE

		26		Workstation/Endpoint		Are there technical controls in place to prevent users circumventing your antivirus solution 

For example, preventing users from disabling Anti Virus, stopping scans etc.						100%		FALSE

		27		Workstation/Endpoint		Do you update your antivirus definitions at least daily for all workstation/endpoints?						100%		FALSE

		28		Workstation/Endpoint		Do you enforce periodic scans of all workstation/endpoints?						100%		FALSE

		29		Workstation/Endpoint		Do you have real time protection enabled on your Anti-Virus solution?						100%		FALSE

		30		Workstation/Endpoint		Do you only issue the following permissions on workstations/endpoints where there is a valid business requirement to have them;
• Local administrator privileges
• Or any other form of administrator rights that would allow a user significant control of the machine						100%		FALSE

		31		Workstation/Endpoint		Do you only have supported versions of operating systems within your infrastructure?

For example; If you had a Windows XP machine, this is end of life, you would need to answer No						100%		FALSE

		32		Workstation/Endpoint		Are all endpoints updated with operating system patches as and when released by the vendor and do you have central control over this?

For example; WSUS.						100%		FALSE

		33		Workstation/Endpoint		Do you encrypt hard drives of all workstations/endpoints?						100%		FALSE

		34		Workstation/Endpoint		Do you control and limit the installation of software on endpoints/workstations? Please explain how

For Example; Chrome, Firefox, Adobe Reader etc						100%		FALSE

		35				Do you ensure applications remain patched/up to date in line with vendor recommendations? Please explain how

For Example; Adobe Flash Player, Adobe Reader, Java, Chrome etc.						100%		FALSE

		36		Workstation/Endpoint		Have you developed or do you use industry accepted configuration/hardening standards for the creation of workstations/endpoints?

Where an industry standard is used, please confirm what one(s).						100%		FALSE

		37		Workstation/Endpoint		Are there automatic screen time outs set for all workstations/endpoints? 

(Example; Screen locks after 1 minute of inactivity)						100%		FALSE

		38		Workstation/Endpoint		Are users required to re-authenticate using a username/password each time their workstation times out?						100%		FALSE

														

						Server Infrastructure								

		39		Server Infrastructure		Is your server infrastructure or any service holding Gwent Police data located within the UK?

If no, please specify data centre/server geographical locations.						100%		FALSE

		40		Server Infrastructure		Do you host your server infrastructure in your own data centre or on-site facility? (This does not include having your own data hall in a third party data centre).						100%		FALSE

		41		Server Infrastructure		Do you have physical security controls in place for any data centre/on-site facility (or equivalent where Gwent Police data may be held)? 

Please List what controls are in place.						100%		FALSE

		42		Server Infrastructure		If Gwent Police data is stored in any data centre/on-site facility, do these hold any industry certifications such as ISO 27001?

Please confirm the scope of these certifications						100%		FALSE

		43		Server Infrastructure		Do you have antivirus software on all servers? 

Please provide details of solution used.						100%		FALSE

		44		Server Infrastructure		Do you have technical controls in place to prevent users circumventing your antivirus solution? 

(Ie: disabling it, preventing scans).						100%		FALSE

		45		Server Infrastructure		Do you update your antivirus definitions at least daily for all servers?						100%		FALSE

		46		Server Infrastructure		Do you enforce periodic scans of all servers with your Anti Virus solution?						100%		FALSE

		47		Server Infrastructure		Do you have real time protection enabled on your Anti-Virus solution?						100%		FALSE

		48		Server Infrastructure		Do you only issue the following permissions where there is a valid business requirement to have them;
• Local administrator
• Domain administrator
• Or any other form of administrator rights

on servers used to
• provide services to Gwent Police
• Store information belonging to Gwent Police						100%		FALSE

		49		Server Infrastructure		Please confirm if you conduct regular reviews of administrator type accounts to ensure these permissions are still required.						100%		FALSE

		50		Server Infrastructure		Do you only have supported versions of operating systems within your infrastructure?

For example; If you had a Windows 2003 Server, this is end of life, you would need to answer No						100%		FALSE

		51		Server Infrastructure		Are all servers updated with operating system patches as and when released by the vendor and do you have central control over this?

For example; WSUS.						100%		FALSE

		52		Server Infrastructure		Do you control and limit the installation of software on servers? Please explain how

For Example; Adobe Reader, Winzip, Wireshark etc						100%		FALSE

		53		Server Infrastructure		Do you ensure applications remain patched/up to date in line with vendor recommendations? Please explain how

For Example; Adobe Flash Player, Adobe Reader, Java, Chrome etc.						100%		FALSE

		54		Server Infrastructure		Have you developed or do you use industry accepted configuration/hardening standards for the creation of servers?

Where an industry standard is used, please confirm what one(s).						100%		FALSE

		55		Server Infrastructure		Do you have procedures or solutions in place to identify security vulnerabilities on your servers?

If yes, please confirm what solutions you have and how often the activity takes place. For example, conducting Nessus scans on a weekly basis.						100%		FALSE

		56		Server Infrastructure		Are there change management procedures in place that governs any changes made to servers?						100%		FALSE

		57		Server Infrastructure		Do you review and tests changes to ensure that there is no impact on the operation or security of systems?						100%		FALSE

		58		Server Infrastructure		Do you have systems in place to detect when devices not owned by the supplier are connected into your network?						100%		FALSE

														

						Asset Disposal								

		59		Asset Disposal		Do you have a policy/procedure in place for the disposal of sensitive paper based information?						100%		FALSE

		60		Asset Disposal		Do you have a policy/procedure in place for the disposal of sensitive material (electronic or computer based including disposal of hard drives, servers etc.)						100%		FALSE

		61		Asset Disposal		Do you conduct reviews to ensure any asset disposal procedures are followed and where not, security incidents are recorded?						100%		FALSE

		62		Asset Disposal		Do you have specific data erasure/removal processes in place?

Please provide detail on how you will erase any Gwent Police Data						100%		FALSE

														

						Incident Management								

		63		Incident Management		Do you have policies/procedures to cover incident detection and management?						100%		FALSE

		64		Incident Management		Have staff been trained in incident management?						100%		FALSE

		65		Incident Management		Are there procedures implemented to notify Gwent Police if Gwent Police information, data or systems may have been compromised?						100%		FALSE

														

						Physical Security								

		66		Physical Security		Do you have access card or biometric door control systems in place for any buildings where Gwent Police information is held or accessed? (This includes your office locations, data centres etc).						100%		FALSE

		67		Physical Security		Does this system log each door access request (ie: User A swipes their card and It records a time and date stamp).						100%		FALSE

		68		Physical Security		Do you conduct regular reviews of this system and amend/remove access rights accordingly?						100%		FALSE

		69		Physical Security		Do you have alarm systems in place for any buildings where Gwent Police information is held or accessed?						100%		FALSE

		70		Physical Security		Are these monitored and connected to any external services for incident response purposes?						100%		FALSE

		71		Physical Security		Do you have CCTV systems in place for any buildings where Gwent Police information is held or accessed?						100%		FALSE

		72		Physical Security		Are these monitored and connected to any external services for incident response purposes?						100%		FALSE

		73		Physical Security		Do you have any on site server/comms rooms that would store or process Gwent Police Data?						100%		FALSE

		74		Physical Security		Do you have physical security and access control mechanisms to protect these rooms?

Please list						100%		FALSE

														

						Business Continuity								

		75		Business Continuity		Is there a backup policy in place for any Gwent Police information and where is this backed up to?						100%		FALSE

		76		Business Continuity		Do you periodically conduct testing of any backups taken to ensure that information can be restored to an operationally acceptable level?

Please define how often this occurres.						100%		FALSE

		77		Business Continuity		Do you ensure that backups taken are stored in a secure manner, ensuring that they are protected in transit and at rest?

Please define.						100%		FALSE

		78		Business Continuity		Does the supplier have a business continuity plan sufficient enough to restore business operations following an interruption or failure of service?						100%		FALSE

		79		Business Continuity		Has the security and protection of information been factored into this plan?						100%		FALSE

		80		Business Continuity		Do you conduct business continuity testing 

If Yes, how often is testing conducted and when was this last conducted?						100%		FALSE

														

						Email Security								

		81		Email Security		Do you have a way to communicate with Gwent Police via secure, encrypted mail? 

For example; Egress Secure Mail, TLS with DMARC/DKIM/SPF/TLS etc.						100%		FALSE

		82		Email Security		Do you utilise mail filtering techniques to help reduce phishing attacks?

Please list/define						100%		FALSE

		83		Email Security		Do you provide information security awareness training that covers guidance on detecting email phishing and malware attacks?

How often is this provided?						100%		FALSE









Gwent Police Security Supplier Questionnaire

Please answer all questions truthfully and honestly, if you do not meet the requirement as it is asked but do something similar, please answer this as partial. If you select N/A, please provide a reason why.

Your Score:



Data

				Human Resources		9		100.00%				100.00%

				Information Security Management		4		100.00%				100.00%

				Access Control		10		100.00%				100.00%

				Workstation/Endpoint		14		100.00%				100.00%

				Server Infrastructure		20		100.00%				100.00%

				Asset Disposal		4		100.00%				100.00%

				Incident Management		3		100.00%				100.00%

				Physical Security		9		100.00%				100.00%

				Business Continuity		6		100.00%				100.00%

				Email Security		3		100.00%				100.00%





Risk Data

		1		Do you undertake employment screening of all employees?

Please define what checks are conducted as part of the screening process (Example; 5 years address checks, 3 year employment checks, criminal records check etc)		0				Supplier does not undertake employment screening checks - concern that users will have access to Gwent Police data without appropriate due diligence checks conducted (Such as Criminal Records checks).										

		2		Do your employees hold SC Clearance?		0				Employees do not hold SC Clearance										

		3		Do you terminate employment for persons that have failed pre-employment screening?

If  no, how will you ensure they do not have access to Gwent Police data? Please describe any rationale process.		0				Supplier employs persons who have failed employment screening checks - concern that users without appropriate checks (such as Criminal Records) may have access to Gwent Police data.										

		4		Are your staff required to complete employment screening before employment can commence?		0				Supplier does not complete employment screening before employment commences - this could allow persons that have not had appropriate checks conducted (such as Criminal Records) potentially accessing Gwent Police data.										

		5		Have you defined information security responsibilities for all employees and are there controls in place to ensure they are adhered to?

Please describe how you ensure responsibiliteis are being adhered to.		0				Users do not have defined information security responsibilities - this could allow persons to operate without basic requirements (Such as not reporting vulnerabilities in systems, accessing systems they should not have access to etc).										

		6		Do you provide Information Security Awareness training to your staff?

Is this provided upon induction and annually?
Is this training compulsory regardless of their position within the company? 		0				Supplier does not provide Information Security awareness training to staff - persons may not have awareness of basic security threats such as Phishing, Malware etc										

		7		Do you maintain and operate a disciplinary policy that covers breaches of security and the possible consequences of misconduct?		0				Supplier does not have a disciplinary policy that covers security breaches and consequences										

		8		Do you ensure that all your employees sign a non-disclosure or confidentiality agreement relating to Gwent Police Information?		0				Staff do not sign a non disclosure or confidentiality agreement - this could allow persons employed by Supplier to discuss Gwent Police activities.										

		9		Do your employee contracts include a requirement for all employees to comply with you security policies and proceduress?		0				Supplier does not enforce contractual obligations for information security		





		10		Do you have Information Security policies, supported by topic specific procedures (Such as Clear Desk, Acceptable use of Assets, Password Policy etc), standards and guidance, which are approved by management, communicated to all employees and relevant 3rd parties and reviewed at least annually.		0				Supplier does not have information security policies in place - these govern best practise within an organisation such as Password Policies, Clear Desk, Access Control etc.										

		11		Have you identified and assigned specific roles and responsibilities for Information Security and nominated a specific point of contact for Information Security?

How do you ensure competence of the person assigned Information Security responsibilities?		0				Have not assigned a specific role covering Information Security - this could allow the supplier to operate insecurely without appropriate guidance.										

		12		Do you conduct regular independent Information Security reviews of your organisation, infrastructure and act upon the findings?

This could include Security Audits, Penetration Testing etc. Please define what activities are conducted and how often.		0				Supplier does not conduct independent security reviews (Such as audits, penetration testing etc) - without this independent verification it is difficult to gauge if the supplier is adhering to best practise and driving continual improvement of information security.										

		13		Do you hold any industry certifications such as ISO 27001, Cyber Essentials, Cyber Essentials Plus etc (Please confirm the scope of these certifications).

This relates to you as the primary supplier		0				Supplier does not have any industry certifications such as ISO 27001 etc - whilst not an immediate concern, ISO 27001 does implement a best practise guidance framework for Information Security (Such as access control, hr security, vulnerability management etc).										





		14		Do you have a joiners, movers and leavers process in place?		0				Supplier does not have a joiners, movers and leavers process in place - this could allow users to have access rights to Gwent Police data when changing roles or leaving the organisation.										

		15		Where you will have access to Gwent Police Information or access to systems holding Gwent Police Information, have you established, documented and maintained a procedure for the provision of accounts and access rights.		0				Have not documented and maintained a procedure for the provision of accounts and access rights - concern that when accounts are created, access to Gwent Police data could be given to a person who should not have access.										

		16		Do you ensure that any access requests to systems that process or hold Gwent Police Information, are authorised and you capture a valid business reason for the request? 		0				Do not ensure that access requests are authorised and capture a valid business reason for the request - this could allow a person to request access to a system holding Gwent Police data and it has not beeen through an approval process.										

		17		Do you apply the 'principle of least privilege' when allocating all access to Gwent Police Information? 		0				Do not apply the principle of least privilege when allocating access rights - this could allow a user to be given more rights to a system than are required.										

		18		Does your password policy cover:
• Access into Operating Systems (Such as Windows)
• Access into Applications

Additionally, does your password policy state that a password must:
• Contain at least 10 characters
• Include 1 upper case character
• Include 1 lower case character
• Include 1 numeric character
• Not be re-usable with a history of at least 5 previous passwords.		0				Does not have a password policy meeting Gwent Police's requirements, this could allow systems protecting Gwent Police data to be protected by weak or crackable passwords.										

		19		Do you conduct regular reviews of all accounts, privileges and revoke accounts and privileges which are no longer required?		0				Does not conduct access control reviews - this could mean that accounts and access to Gwent Police data may exist when they should be removed/deleted.										

		20		Is Access to Gwent Police Information and associated systems logged and auditable so that it can be traced to an individual?		0				Access to systems holding Gwent Police information is not logged and auditable - if a person were to view Gwent Police data or alter it, this could not be traced back to an individual.										

		21		Are there logon warning messages to forbid unauthorised access/use of systems in place?		0				Do not have warning messages forbidding unauthorised access/use of systems - this could give implied authorisation to persons who should not have access.										

		22		Do your users have separate administrator accounts to perform administrative actions?

For example a user would use their standard account for day to day activity but to perform an administrative function, they should use a separate admin account.		0				Users do not have separate accounts to perform day to day functions and administrator tasks - this is against all best practise guidance and if a persons account were compromised, they would have a high level of privileges.										

		23		Do you prevent users utilising cloud based applications/storage solutions? If no, would Gwent Police data be stored on here?

For example: Dropbox, Onedrive etc		0				Users have access to Cloud based storage solutions where Gwent Police data could be uploaded to, this could allow Gwent Police data to be extracted from the organisation without knowledge.										





		24		Do your employees and sub-contractors only use approved company assets? 

If you allow BYOD (Bring your own device) - please answer as no and confirm if BYOD devices will be used when accessing Gwent Police data etc.		0				Supplier allows employees to use their own devices that they do not own/control (Such as laptops, desktops) - with limited or no control over the device, it may not be possible to enforce quality passwords, ensure antivirus solutions are operating and services are restricted etc.										

		25		Do you have antivirus software on all workstation/endpoints? 

Please provide details of solution used.		0				Supplier does not have antivirus on all workstations/endpoints, this could allow data owned by or shared with Gwent Police to be infected with malware.										

		26		Are there technical controls in place to prevent users circumventing your antivirus solution 

For example, preventing users from disabling Anti Virus, stopping scans etc.		0				Supplier does not have technical controls in place to stop users tampering with Antivirus solution (Such as disabling, stopping scans etc)										

		27		Do you update your antivirus definitions at least daily for all workstation/endpoints?		0				Supplier does not update antivirus at least daily on workstations/endpoints, this could allow malware to infect systems undetected as their anti virus solution is not able to detect it.										

		28		Do you enforce periodic scans of all workstation/endpoints?		0				Supplier does not enforce period scans of all workstations/endpoints - workstations could be left vulnerable to malware										

		29		Do you have real time protection enabled on your Anti-Virus solution?		0				Supplier does not have real time protection enabled on Antivirus solution - files are not scanned when downloaded/opened, leaving the machine vulnerable to malware.										

		30		Do you only issue the following permissions on workstations/endpoints where there is a valid business requirement to have them;
• Local administrator privileges
• Or any other form of administrator rights that would allow a user significant control of the machine		0				Supplier does not limit the distribution of administrator rights over workstations/endpoints (I.e.: Users may have them when not required) - this could allow a person to alter their machine or install software that could compromise Gwent Police data.										

		31		Do you only have supported versions of operating systems within your infrastructure?

For example; If you had a Windows XP machine, this is end of life, you would need to answer No		0				Supplier has workstations with unsupported operating systems (Such as Windows XP) - running unsupported operating systems puts their infrastructure at risk as they are no longer patched for security vulnerabilities.										

		32		Are all endpoints updated with operating system patches as and when released by the vendor and do you have central control over this?

For example; WSUS.		0				Workstations/endpoints are not updated with the latest operating system patches (Such as Windows patches), this could allow machines with access to Gwent Police data running with security vulnerabilities.										

		33		Do you encrypt hard drives of all workstations/endpoints?		0				Supplier does not encrypt hard drives of all workstations/endpoints, in the event a machine were to go missing, Gwent Police data may be accessible.										

		34		Do you control and limit the installation of software on endpoints/workstations? Please explain how

For Example; Chrome, Firefox, Adobe Reader etc		0				Supplier does not control/limit the installation of software on endpoints/workstations - this could allow a user to install software that circumvents any Information Security practises.										

		35		Do you ensure applications remain patched/up to date in line with vendor recommendations? Please explain how

For Example; Adobe Flash Player, Adobe Reader, Java, Chrome etc.		0				Supplier does not keep applications up to date/patched - concern that vulnerabilities will remain present and exploitable										

		36		Have you developed or do you use industry accepted configuration/hardening standards for the creation of workstations/endpoints?

Where an industry standard is used, please confirm what one(s).		0				Supplier does not have a standard build process for devices - concern that they will be configured differently and be vulnerable to exploit (As may have un-necessary services, policies not applied etc)										

		37		Are there automatic screen time outs set for all workstations/endpoints? 

(Example; Screen locks after 1 minute of inactivity)		0				Supplier does not have automatic screen timeouts set for workstations/endpoints, if a person were not to lock their screen, their session would not time out allowing another person to access Gwent Police information when they do not require it.										

		38		Are users required to re-authenticate using a username/password each time their workstation times out?		0				Users are not required to enter a username/password when their workstation timesout, this could allow another person to access their account without inputting secret information (such as passwords).										





		39		Is your server infrastructure or any service holding Gwent Police data located within the UK?

If no, please specify data centre/server geographical locations.		0				Server Infrastructure holding Gwent Police Data is not located in the UK, this presents potential privacy risks.		

		40		Do you host your server infrastructure in your own data centre or on-site facility? (This does not include having your own data hall in a third party data centre).		0				Supplier hosts their server infrastructure in a third party data centre, need to ensure that appropriate security controls are in place to protect infrastructure holding Gwent Police data.		

		41		Do you have physical security controls in place for any data centre/on-site facility (or equivalent where Gwent Police data may be held)? 

Please List what controls are in place.		0				Supplier does not have physical security controls in place to protect server infrastructure housed in datacentre or on site facility - this could allow persons to gain access to the underlying infrastructure that Gwent Police data would reside on.										

		42		If Gwent Police data is stored in any data centre/on-site facility, do these hold any industry certifications such as ISO 27001?

Please confirm the scope of these certifications		0				Data Centre or on-site facility hosting server infrastructure does not have any industry certifications such as ISO 27001 etc - whilst not an immediate concern, ISO 27001 does implement a best practise guidance framework for Information Security (Such as access control, hr security, vulnerability management etc).										

		43		Do you have antivirus software on all servers? 

Please provide details of solution used.		0				Supplier does not have Anti Virus software on all servers - this allows them to be susceptible to malware and viruses that could impact Gwent Police data.										

		44		Do you have technical controls in place to prevent users circumventing your antivirus solution? 

(Ie: disabling it, preventing scans).		0				Supplier does not have technical controls in place to stop users tampering with Antivirus solution (Such as disabling, stopping scans etc)										

		45		Do you update your antivirus definitions at least daily for all servers?		0				Supplier does not update antivirus at least daily on servers, this could allow malware to infect systems undetected as their anti virus solution is not able to detect it.										

		46		Do you enforce periodic scans of all servers with your Anti Virus solution?		0				Supplier does not enforce period scans of all servers - this could allow servers to remain vulnerable to malware.										

		47		Do you have real time protection enabled on your Anti-Virus solution?		0				Supplier does not have real time protection enabled on Antivirus solution - files are not scanned when downloaded/opened, leaving the server vulnerable to malware										

		48		Do you only issue the following permissions where there is a valid business requirement to have them;
• Local administrator
• Domain administrator
• Or any other form of administrator rights

on servers used to
• provide services to Gwent Police
• Store information belonging to Gwent Police		0				Supplier does not limit the distribution of administrator rights over servers (I.e.: Users may have them when not required) - this could allow a permission to have significant control over a server where Gwent Police data may reside (They could alter, extract or delete the data).										

		49		Please confirm if you conduct regular reviews of administrator type accounts to ensure these permissions are still required.		0				Supplier does not conduct regular access control reviews for users with administrator privileges on servers - this could allow accounts that no longer require access to still exist.										

		50		Do you only have supported versions of operating systems within your infrastructure?

For example; If you had a Windows 2003 Server, this is end of life, you would need to answer No		0				Supplier has servers with unsupported operating systems (Such as Windows Server 2003) - running unsupported operating systems puts their infrastructure at risk as they are no longer patched for security vulnerabilities.										

		51		Are all servers updated with operating system patches as and when released by the vendor and do you have central control over this?

For example; WSUS.		0				Servers are not updated with the latest operating system patches (Such as Windows patches), this could allow servers hosting Gwent police data to be operating with security vulnerabilities.										

		52		Do you control and limit the installation of software on servers? Please explain how

For Example; Adobe Reader, Winzip, Wireshark etc		0				Supplier does not limit the installation of software on servers - concerns that this software may be malicious or out of date.										

		53		Do you ensure applications remain patched/up to date in line with vendor recommendations? Please explain how

For Example; Adobe Flash Player, Adobe Reader, Java, Chrome etc.		0				Supplier does not keep applications up to date/patched on servers - concern that vulnerabilities will remain present and exploitable										

		54		Have you developed or do you use industry accepted configuration/hardening standards for the creation of servers?

Where an industry standard is used, please confirm what one(s).		0				Supplier does not have a standard build process for servers - concern that they will be configured differently and be vulnerable to exploit (As may have un-necessary services, policies not applied etc)										

		55		Do you have procedures or solutions in place to identify security vulnerabilities on your servers?

If yes, please confirm what solutions you have and how often the activity takes place. For example, conducting Nessus scans on a weekly basis.		0				There are no processes or procedures in place to identify security vulnerabilities on servers (Such as Nessus scans) - this could allow them to operate insecurely throughout their lifecycle.										

		56		Are there change management procedures in place that governs any changes made to servers?		0				Changes to servers do not follow a change management procedure - risk of insecure changes being made to live servers.										

		57		Do you review and tests changes to ensure that there is no impact on the operation or security of systems?		0				Changes to servers are not reviewed to assess if there is an impact to the security of them										

		58		Do you have systems in place to detect when devices not owned by the supplier are connected into your network?		0				Supplier does not have any systems in place to detect when devices not owned by them are connected into their network - risk that malware could spread across the network										

																				

																				

		59		Do you have a policy/procedure in place for the disposal of sensitive paper based information?		0				Supplier does not have procedures in place to dispose of sensitive paper based information - as a result this information could be placed into regular waste bins and not disposed of appropriately.										

		60		Do you have a policy/procedure in place for the disposal of sensitive material (electronic or computer based including disposal of hard drives, servers etc.)		0				Supplier does not have procedures in place to dispose of sensitive computer based material - as a result equipment such as hard drives could be obtained by persons who should not have access to Gwent Police data, creating a security breach.										

		61		Do you conduct reviews to ensure any asset disposal procedures are followed and where not, security incidents are recorded?		0				Reviews are not conducted of asset disposal procedures and/or security incidents are not recorded - risk that data could be insecurely disposed of/leaked.										

		62		Do you have specific data erasure/removal processes in place?

Please provide detail on how you will erase any Gwent Police Data		0				Supplier does not have data erasure processes in place, this could leave Gwent Police data present on servers/equipment, creating a security breach.										

																				

																				

		63		Do you have policies/procedures to cover incident detection and management?		0				Supplier does not have incident management procedures in place - concern that in the event of an incident it would not be investigated correctly										

		64		Have staff been trained in incident management?		0				Supplier has not trained their staff on incident management - concern that if an incident were occur, Gwent Police Data could be vulnerable and not correctly protected										

		65		Are there procedures implemented to notify Gwent Police if Gwent Police information, data or systems may have been compromised?		0				Supplier does not have procedures/channels in place to notify Gwent Police if our data or systems have been compromised - a breach could occur without our knowledge.										

																				

																				

		66		Do you have access card or biometric door control systems in place for any buildings where Gwent Police information is held or accessed? (This includes your office locations, data centres etc).		0				Supplier does not have physical access controls in place for buildings where Gwent Police data will be held (such as Access Cards, Biometric Scanners etc) - this could allow persons access to Infrastructure holding Gwent Police data.										

		67		Does this system log each door access request (ie: User A swipes their card and It records a time and date stamp).		0				Suppliers access control system does not take logs for each door access request - concerns that users are able to access devices holding Gwent Police data without our knowledge.										

		68		Do you conduct regular reviews of this system and amend/remove access rights accordingly?		0				Reviews are not conducted of the access control system - this could allow users to still have access to Gwent Police data when they have changed roles or left the organisation.										

		69		Do you have alarm systems in place for any buildings where Gwent Police information is held or accessed?		0				Supplier does not have an alarm system in place for buildings where Gwent Police information is held, Gwent Police data could be left vulnerable to tampering or theft.										

		70		Are these monitored and connected to any external services for incident response purposes?		0				Supplier does not have an alarm system that is monitored for incident response services (such as emergency services) where Gwent Police Information is held - this could result in Gwent Police data being left vulnerable to tampering or theft.										

		71		Do you have CCTV systems in place for any buildings where Gwent Police information is held or accessed?		0				Supplier does not operate CCTV systems where Gwent Police information is held or accessed - in the event of a security incident, it may not be possible to identify the person(s) responsible.										

		72		Are these monitored and connected to any external services for incident response purposes?		0				Supplier does not have a CCTV system that is monitored for incident response services (such as emergency services) where Gwent Police Information is held - this could result in Gwent Police data being left vulnerable to tampering or theft.										

		73		Do you have any on site server/comms rooms that would store or process Gwent Police Data?		0														

		74		Do you have physical security and access control mechanisms to protect these rooms?

Please list		0				Supplier has an on site server/comms room that would process Gwent Police Data without adequate physical security/access control mechanisms - this could allow persons access to infrastructure holding Gwent Police data.										

																				

																				

		75		Is there a backup policy in place for any Gwent Police information and where is this backed up to?		0				Supplier does not have a backup policy in place for Gwent Police data - in the event of an incident, potentially sensitive/vital information could be lost										

		76		Do you periodically conduct testing of any backups taken to ensure that information can be restored to an operationally acceptable level?

Please define how often this occurres.		0				Supplier does not conduct testing of backups taken to ensure information could be restored.										

		77		Do you ensure that backups taken are stored in a secure manner, ensuring that they are protected in transit and at rest?

Please define.		0				Supplier does not ensure that backups taken are stored in a secure manner and ensuring they are protected in transit and at rest (For example encryption).										

		78		Does the supplier have a business continuity plan sufficient enough to restore business operations following an interruption or failure of service?		0				Supplier does not have a business continuity plan sufficient enough to restore business operations and not impact Gwent Police.										

		79		Has the security and protection of information been factored into this plan?		0				Security and the protection of information has not been factored into the organisations Business Continuity plan, in the event an incident were to occur requiring invocation, information could be transferred or stored insecurely.										

		80		Do you conduct business continuity testing 

If Yes, how often is testing conducted and when was this last conducted?		0				Supplier does not conduct business continuity testing - in the event an incident were to occur, the supplier may not be able to sufficiently provide services or protect Gwent Police data.										

																				

																				

		81		Do you have a way to communicate with Gwent Police via secure, encrypted mail? 

For example; Egress Secure Mail, TLS with DMARC/DKIM/SPF/TLS etc.		0				Supplier does not have secure email mechanisms in place to communicate with Gwent Police (for example encrypted mail) - sensitive information could be exchanged with Gwent Police that could be intercepted.										

		82		Do you utilise mail filtering techniques to help reduce phishing attacks?

Please list/define		0				Supplier does not have mail filtering in place to help reduce against phishing attacks, if the supplier were to be subject to ransomware or phishing, this could compromise Gwent Police data.										

		83		Do you provide information security awareness training that covers guidance on detecting email phishing and malware attacks?

How often is this provided?		0				Supplier does not provide security awareness training that covers detecting phishing attacks, if the supplier were to be subject to Phishing, this could compromise Gwent Police data.										















































































































































































































Risks

								                 Potential Risks/Concerns

								                       The following potential risks have been identified when the supplier has completed the Security Questionnaire
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