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RECOMMENDATION

This report is submitted as part of regular reporting to the Office of the Police & Crime Commissioner (OPCC) at the Strategy and Performance Board. The report provides information against the following two performance measures in the Police and Crime Plan: 

3.2 Our communities agree that they are being consulted and their voices are being heard.
 
3.3 Evidence that we are accessible to all and that we have listened to and responses to the views of our communities. 

This document reports on the principal engagement activities of Gwent Police in terms of how we make ourselves accessible and responsive to our communities. 

INTRODUCTION & BACKGROUND 

Engagement in this context can be seen as a two-way interaction or process or, at the very least, one where such two-way communication is possible. As such, it does not concern itself with activities which could be described as simply the broadcasting or provision of information.
This report provides an overview of the current Community engagement structure and updates from key departments.
At the heart of our strategy, we have a:
	· Plan for obtaining the views of people within each neighbourhood about crime and disorder in that neighbourhood

	· Plan for providing people within each neighbourhood:

	· information about policing there

	· information about how policing is aimed at reducing crime and disorder

	· regular meetings

We acknowledge as a force that this is an area that needs improving for us to ensure that every member of the community feels able to contribute to our priorities, set their own priorities for the areas in which they live, and ensure that we consistently provide the two-way communication that communities want to see. 



Those department/considerations in engagement include: 
➢ Chief Officer Team
➢ Neighbourhood Teams
➢ Positive Action Team
➢ Problem-Solving Teams 
➢ Citizens in Policing
[bookmark: _Int_dsw6glK8]➢ We Don’t Buy Crime (WDBC)
➢ Rural Crime Team
➢ Cyber Police Community Support Officer
➢ Safer Streets
➢ Equality, Diversity, and Inclusion Team
➢ The Force Contact and Control Suite
➢ Welsh Language
➢ Ride Along Scheme

CHIEF OFFICER TEAM

Chief Officer Community Engagement Report

The Chief Officer Team has continued to demonstrate a strong commitment to engaging with local communities, which is a key priority for the team.
This report provides a snapshot of the recent engagements undertaken by the Chief Officers[footnoteRef:2].  [2:  This is based on 2023-4 so includes now former Chief Constable Pam Kelly and the roles fulfilled by Chief Officers in the roles that they occupied during that time.] 

Chief Constable Pam Kelly's Engagements

•	Regular interactions with local Members of Parliament and Senedd Members.
•	Participation in a community event at a community house in Brynmawr, organised by a local police community support officer.
•	Attendance at the Anti-Violence collaborative meeting in June to sign a pledge supporting NHS staff against assaults.
•	Conducted a meeting at Gwent Headquarters to address community concerns in Newport.
•	Attended a national children's day service at St Woolos Cathedral to support children's rights and happiness.

Deputy Chief Constable Hobrough's Engagements

•	Attended Gwent Youth Question Time at the council chambers in Caerphilly.
•	Engaged directly with local communities by joining local response shifts.
•	Participated in a treadmill challenge in Cwmbran to raise money for Cancer awareness.

Former DCC Rachel Williams also attended the quarterly Mosque Meeting to speak with Imans from across Gwent. 

Assistant Chief Constable McLain's Engagement

•	Attended the Cardiff PRIDE event in June 2024.

Chief Officers' Collective Engagements

•	Attended the 999 open days held at Bryn Bach Park and Cwmbran, which were successful events with great community engagement.
•	Hosted a summer 2024 recruitment event at HQ, where Deputy Chief Constable Mark Hobrough shared his policing journey and discussed the current challenges and opportunities in the police service.
•	Submission of the force public confidence survey. 
•	Participation in various remembrance services throughout Gwent.

This report underscores the Chief Officer Team's dedication to fostering a positive relationship with the communities they serve and their proactive approach to community engagement with particular emphasis on harder to reach communities. The list is not exhaustive but includes some of the principal engagements undertaken throughout the year. 

NEIGHBOURHOOD TEAMS

Neighbourhood Teams engage with members of the public and key partners through a variety of methods. This includes:
· community meetings with members of the public/KINS and councillors
· providing key updates through writing blogs/vlogs that are shared on social media channels and the local authority engagement channels
· utilising Microsoft Teams to host meetings internally and externally, and
· driving key messages through our Social Media platforms.
[bookmark: _Int_XtUq5DY2]The blogs detail key activity that has taken place within each section in relation to arrest/crime trends and good work by local officers/partner agencies. These blogs are also shared with local councillors and placed within key places in the community such as libraries and community centres. This ensures key updates reach other community members who may not have access to social media.
Neighbourhood Inspectors prepare a bespoke Communications and Engagement Strategy for their respective section that details how, when and with whom they will engage. See Annex B for an example of this. 

Engagement Returns

Neighbourhood teams continue to engage and consult with their communities in line with the existing Communication & Engagement strategies and using the plethora of tools available in the ASB toolkit working closely with Partners to target ASB, Crime & Disorder.
Activities and analysis of this area of work is captured within the Neighbourhood Engagement Portal which is accessed by all teams via The Beat (forcewide intranet).
During the 2023/2024 reporting period Neighbourhood Teams have conducted a total of 1,813 engagement activities.

	East LPA
	867

	West LPA
	946



Recorded Engagement activities have included.
· Council Meetings
· Police Surgeries
· COT Walk & Talk’s
· Cuppa with a Copper
· Crime Prevention surgeries and events
· Cllr Open Evenings
· Cllr and KIN Walk & Talks
· Community Projects

Teams continue to support this with their bespoke visibility plans to increase visibility and community links (see Annex B & Annex C) and facilitate face-to-face engagement and increased visibility.
Teams also continue to maximise the use of social media accounts and force accounts on social media to engage with wider communities sharing examples of positive enforcement and education activities.
Over the 12 months there has also been significant positive public engagement in relation to ASB operations including the development and launch of The Lead initiative. This initiative centres around dangerous dogs in our communities and was initially launched in the Caerphilly Borough, with a launch across the wider force area rolled out on 22 July 2024. 
In addition, there has been a drive via social media and external media channels to promote work of the Neighbourhood teams as they continue to target activity against Serious Organised Crime groups, developing and tackling intelligence in relation to drug possession and supply offences, management of prison recalls and targeting crime clear up operations to drive positive outcomes and improve victim satisfaction.
Neighbourhood teams have continued to conduct ‘crime actions days’ across the force area including,
· Operation Stafford across the Upper Rhymney Valley
· Operation Greyhawk across Blaenau Gwent.

Enforcement days such as these continue to increase engagement and build on local community relations with the neighbourhood teams.
[bookmark: _Int_GBtZTR3x]The Neighbourhood Teams work closely with our Problem-Solving Teams, Equality, Diversity and Inclusion Team and the We Don’t Buy Crime Department to problem-solve and to provide key crime prevention advice supporting victims of crime and local businesses that have been affected by crime. 
Local Policing teams arrange police surgeries within their community and attend at town council meetings. The surgeries are advertised in prominent areas within their communities and online. Surgeries are held in areas such as libraries, city centre hubs and hospital settings. Pop-up surgeries are also utilised where there has been identified community tension or emerging crime/ASB. These are portable and can be placed in supermarket car parks and community halls.
[bookmark: _Int_SYwHVV64]Police Community Support Officers (PCSOs) and Neighbourhood Ward Officers meet with their local councillors in the community and conduct walkabouts to engage with members of the public. Neighbourhood Inspectors arrange regular meetings with councillors and invite them into the police station and also engage with their Senedd Member and Member of Parliament.
Neighbourhood officers and police community support officers conduct high visibility foot patrols in areas that have experienced increased in crime, ASB and disorder. They also engage in foot patrol activities in delivering crime prevention/key updates through leaflet dropping.
[bookmark: _Int_9nG2XCsD]Both East & West Superintendents also regularly meet with senior officials from the Local Authorities, local councillors, Senedd Members and Members of Parliament for their respective areas. 
Police Community Support Engagement Officers 
[bookmark: _Int_V5JR4wgo]
During the last financial year, there was a dedicated officer to each of the five local authority areas. These officers worked within the community and provided the link for our diversity and inclusion team and neighbourhood teams. Their role was to enhance engagement opportunities with all members of the community to include our faith establishments and community groups. They have also assisted in identifying growth in relation to our WATCH schemes. Over the coming year, these roles will be undertaken within the Equality, Diversity & Inclusion (EDI) team – more information about that team is included below. 
Partnership Engagement

Regular engagement takes place with our Community Safety Partnership Board members and Local Delivery Groups to ensure that key action plans are monitored, and activity is taking place to ensure our communities are kept safe. Plans in relation to key thematic areas such as Crime, ASB, Serious & Organised Crime, Vulnerability and Road Safety are discussed and actioned. There is a CSP for each local authority area. 
We have several Watch Schemes that include Pub Watch/Allotment Watch/Farm Watch and Shop Watch. Officers and staff engage with community members, businesses, and licensees to provide reassurance and provide crime prevention advice and guidance.

POSITIVE ACTION TEAM

Positive Action & Recruitment

The Recruitment & Positive Action Team make a significant contribution to ensuring that Gwent Police becomes a truly representative and diverse organisation. 
[bookmark: _Int_Gy3HHFp2]In recruitment, we aim to recruit the very best talent to meet our challenging operational and business support targets.  
Supporting this, our Positive Action team are an integral part of Gwent Police’s plan to increase workforce representation, their work having recently contributed to Gwent Police being second in all forces across England & Wales for the largest growth in workforce representation, across all UK forces. 
[bookmark: _Int_VRqCMfNf]We engage with the community in several different ways, to aid cohesion and increase attraction to a career in policing, including:
· Coleg Gwent Partnership Pledge, working together to inspire learners about ‘Careers in Policing’ 
· Input to Public Services and Professional Policing degree learners in University of South Wales and Cardiff Met
· Careers awareness in local schools
· Upskilling of Work Coaches in Careers Wales & DWP
· Support to unemployed via Department of Work and Pensions
· Engagement with places of worship, such as local Mosques and Churches
· Attendance at local community days of note, such as Windrush and local festivals
· Partnership with Newport Yemini Community Association
· Women in Policing events
· Hosting recruitment-focused open days
· Attending local and national jobs fairs
· Job workshops with Police Cadets & ESOL students

The Positive Action Team also contribute to building a workforce that is informed and educated, delivering internal awareness sessions to all new cohorts of staff and officers and existing PCSOs and PCs on the importance of Positive Action, Allyship and myth busting around recruitment.
Additionally, the Positive Action Team are engaged with the Criminal Justice Anti-Racism Action Plan for Wales and the National Positive Action Practitioner Alliance working group.

PROBLEM-SOLVING TEAMS 

This team has recently been renamed Partnerships & Communities Teams
Over the last twelve months the problem-solving teams have evolved and undergone several changes in relation to roles and targeted workload. The team is split across our two operational policing areas (East & West) and their work is mirrored in both areas. There is also a Central Problem-Solving Team.
Central Partnerships & Communities

There are several key roles within the Central Problem-Solving structure. These consist of:
Design out Crime officers (DOCO)

These officers conduct environmental visual audits and regularly engage with local authorities, councillors, housing providers and work with the domestic abuse team to develop home surveys for vulnerable victims. They have also been involved in the Safer Streets initiatives and provide the recommendations for target hardening.
The officers have enhanced knowledge of crime prevention tactics and methods and have built a library of resources for our corporate communities as well as partners and community groups. They also provide training to our PCSOs to drive the prevention-first model that identifies areas of concerns that have the potential to become crime hot spots, enabling prevention methods to be implemented before offending occurs/increases.
Problem-Solving Tactical Advisor

The tactical advisor engages with key stakeholders, public service board members and community safety partnership team members in relation to problem-solving methodology. Problem-solving methodology is now firmly embedded within our organised criminal groups and vulnerable person groups. Engagement has taken place with all internal departments to deliver problem-solving training to all staff.
 
Partnership & Communities (East & West)

Demand Reduction Officer (formally Harm & Vulnerability Co-Ordinator)

This role remains a key to demand reduction and protecting the most vulnerable in our communities. They analyse data and problem-solve, engaging with key partner agencies such as Fire Service, Education, Health, Youth offending service, charities, and the Local Authority to assist with problem-solving activities to reduce crime and anti-social behaviour. This approach has helped to improve the quality and compliance in relation to hate crime incidents and to identify vulnerable persons and premises susceptible to ‘cuckooing.’  Engagement has also taken place with local memory clinics across the force whereby and innovate dementia wrist band scheme has been launched.  This assists with High Risk Missing person who may be suffering from this illness.

The officer identifies key demand drivers for the Local Policing Area (LPA), focusing on repeat offenders, locations, and victims, and coordinates problem-solving approaches to reduce and remove that demand from the front line. They ensure there is a single Officer in Charge (OIC) for repeat offenders and work alongside the OIC to support investigations and apply for Community Orders to reduce future offending. The officer also collaborates with Crime Prevention and Designing Out Crime Officers (DOCOs) to organise visits and inputs at repeat locations. For example, meeting with store management and loss prevention teams for a national supermarket chain to discuss crime prevention initiatives, which resulted in a marked reduction in offending at the location.
 
The East Demand Reduction PC also oversees victim safeguarding when Domestic Violence Protection Orders (DVPOs) are granted, manages updates, and presents these at court as part of a wider rota with the CADROs. The officer supports the East Retail Crime Team (a pilot/seconded team created to address the significant increase in shoplifting over the past year) by coordinating multiple offences and ensuring they are case-ready for the arresting/interviewing officer. Additionally, the officer works alongside licensing to support demand around the nighttime economy, especially in the City Centre, partnering with the Newport Central CADRO and undertaking patrols during nighttime economy hours.



 

EAST LPA

Licensing Officers

The East LPA has two licensing PCs responsible for premises across Newport and Monmouthshire, working a variable shift pattern aligned with demand to conduct regular evening and nighttime operations and licensing checks. There has been a significant increase in partnership working with licensing officers from local authorities and trading standards, focusing on the nighttime economy in Newport (the only city centre within the force’s geographical area). This collaboration has provided reassurance and assistance to both licensees and the public when dealing with licensed premises in breach of their conditions. Engagement has also taken place with local authorities to ensure taxi drivers operate within legal requirements, alongside off-licences and other premises undertaking licensable activities.
 
The licensing approach in the East LPA follows that of the West LPA, focusing on early intervention to identify emerging demand drivers and engaging with premises to improve standards and reduce escalation. Where licensed premises are not promoting the licensing objectives or suspected of criminality, officers undertake detailed reviews, action plans, and, where appropriate, take premises to full or expedited hearings.
 
Examples of this approach include: 

Newport

Newport City Centre PSPO (Bus Station and surrounding streets)
A Public Spaces Protection Order (PSPO) is in place in Newport City Centre due to street drinking and increased ASB. Taking a multi-agency approach, licensing officers worked with Newport City Council, Newport Bus, local councillors, and the neighbourhood team to identify ways to reduce alcohol-related ASB. Officers visited off-licences following intelligence that they were serving single cans to street drinkers, despite them being intoxicated. As a result, these premises, when faced with a licence review, ceased selling to intoxicated individuals and no longer sell single cans, leading to a marked reduction in ASB at the bus station.
 
Royal Albert
The Royal Albert had been a concern due to number of incidents including a violent disorder. A thorough review of the licensee’s CCTV revealed numerous serious breaches. The licence holder was unwilling to cooperate with the police and refused to hand over key evidence, resulting in the seizure of the hard drive. An expedited review led to the licence being revoked and the premises closed. The licensee appealed, but the licensing committee upheld the decision in favour of Gwent Police and Newport City Council (NCC). Councillors and the legal barrister were impressed by the fast turnaround and the large quantity of evidence provided.
 
The Neon
Officers received intelligence about an event involving underage individuals. A meeting with the owners and Designated Premises Supervisor (DPS) led to the event’s immediate cancellation. On another occasion, a large cannabis factory was found at the premises, resulting in the licence being revoked and the premises shut down.
 
The Greyhound 
An expedited review was conducted following a serious crime where an underage female gained access to the premises unchallenged by Security Industry Authority (SIA) staff and was served alcohol. The same evening, an unrelated serious sexual assault was reported to police. The management minimised the incident to attending officers. An application to revoke the licence was made, but the owners voluntarily closed. The licence remained active, and further stringent conditions were added, reducing their opening hours. No serious incidents have occurred since.
 
Bar Amber
Primarily associated with Newport County Football fans, concerns were raised about management, especially SIA door staff, following an incident of violent disorder on a match day. CCTV proved staff allowed the disorder to continue without intervention. An urgent meeting and action plan were drafted, but the premises surrendered their licence and closed, citing costs.

Vibez Super Club
Officers identified poor searching practices by SIA staff through covert and overt patrols, CCTV checks, and premises visits. It was clear that patrons were being allowed in with bags without being searched. Furthermore, CCTV footage showed items suspected to be drugs being passed through the fencing into the smoking area. Several partnership meetings took place with Newport City Council (NCC), the owners, managers, and the company providing SIA door staff. These meetings resulted in action plans, stricter conditions around searching patrons, and changes to operating hours. SIA staff were replaced with a new door management team, and the hours were reduced. The premises recently closed but has since reopened under a new name with clear mechanisms in place to manage the issues raised.
 
Monmouthshire
 
Five Alls Inn, Chepstow
[bookmark: _Int_qNjR6EoK][bookmark: _Int_yYCe0lYe]Concerns around possible drug use and supply at the premises were raised, along with reports of lock-ins. Officers discovered a lock-in on one weekend, and what appeared to be Class A drugs on the premises. An immediate meeting was arranged with Monmouthshire Council Licensing, the license holding company, and their solicitors. Following extensive mediation, the landlord was removed, and additional strict conditions were imposed on the license along with an action plan. This situation is being closely monitored, and any deviation will result in an application to revoke the licence.
 
White Hart, Llangybi
Underage staff were being allowed to drink on the premises. On one occasion, an underage female staff member became intoxicated and later reported a sexual assault to police. Officers mediated with Monmouthshire Council and the premises licence holder, intending to take the premises to review. However, stricter conditions were agreed upon just before the review.

WEST LPA

Examples of positive interventions/staff learning

All hate crimes that have been reported in schools have been reviewed. Partnership meetings have been arranged with the Local Authorities, Education Board, Cohesion Trainers/Partners and SLOs which resulted in a more consistent approach across the different authorities when reporting hate crimes in a school setting to police.
Positive intervention work

An individual in the local area came to the attention of officers to the individual’s concerning overly sexualised behaviour towards women.
Several s115 information sharing meetings were arranged with Aneurin Bevan University Health Board (ABUHB), the care company, social worker and mental health nurse who all expressed concerns.
The Public Protection Unit (PPU), Management of Sexual and Violent Offenders (MOSOVO) and JLS are all in the process of applying for a sexual risk order. This will protect the local community and the individual against further offences. This is ongoing.

Licensing Officers 

There has been an increase in partnership working with licensing officers from the local authorities and trading standards.  This has provided reassurance and assistance to both licensee and members of the public when dealing with licensed premises that are in breach of their conditions.  Engagement has also taken place with the local authorities to ensure taxi drivers are operating within the legal requirements.
The Licensing approach in the West LPA has returned to the method of “early intervention;” this is to identify emerging demand drivers and then engaging with the premises in question and in collaboration with Partners seeking to work with the premises to improve standards and reduce the escalation.
This approach cost effective in that it prevents the matter going to a Hearing in most cases and so there are not the costs and staff hours needed to preparer and attend a Full Licensing Hearing.
Some examples of this approach are as follows:
Caerphilly

The Cwtch (Caerphilly Town) 
Increasing calls and incidents at the venue were putting pressure on Response and Neighbourhood staff in trying to manage the demand. The licensing staff started to work with the “then owners” with the approach of Early advice and interventions. This was supported by unannounced Multi Agency compliance visits (CCBC Trading Standards, CCBC Licensing, Soth-Wales Fire & Rescue as well as local Officers).
[bookmark: _Int_SE8F1bqI]The owners closed the venue voluntarily and implemented a number of changes.
The venue has now changed ownership but the conditions and support that we put in previously are still on the licence and the calls to the venue have reduced dramatically.
The improvement was achieved without the cost and demand of taking the premises to Review.

The Emporium Bargoed
Historically, this venue was a demand driver for the force with local Response and Neighbourhood Officers were being called repeatedly to incidents at the venue. The Licensing staff through working with the premises and CCBC Local Authority CCTV staff identified that there were issues around congregation; this was caused by persons outside with glasses; there were incidents of fighting and ASB.
On reviewing the existing License conditions for the venue, it became clear that the conditions were not fit for purpose and were confusing for the proprietors.
Licensing Officers started to work with the premises and Local Authority to seek a solution and this resulted in a “minor variation” being submitted by the premises who then invested £60k in a new rear outside area removing the congregation of patrons and other members of the public outside significantly reducing demand on force.
This is a good example of Police, CCBC Officers and the Premises Management working together to find a workable solution without the need of taking the premises to a Licensing Hearing.
The West LPA Licensing Officers not only work with pubs and clubs, but they also deal with other matters including supporting LA (Local Authority) Partners with Operations to target illegal sales of Vapes and cigarettes. This have resulted in seizures of counterfeit tobacco products across the LA areas.
[bookmark: _Int_2ppex4xe]Licensing staff undertake regular compliance visits to pubs across the LA. These are coordinated by Gwent Police and involve Partners (Trading Standards, Environmental Health, South Wales Fire & Rescue, and local Neighbourhood Officers) The visits are titled “Operation Check” and have proven to be very successful with early intervention being more cost effective and reducing demand through repeated calls. Some examples of success are as follows:

Torfaen

Premises in Pontypool
Intelligence indicated that a pop-up premises in Pontypool town centre was selling illegal vapes to children, through positive action with Torfaen Trading Standards, the premise was visited, and a quantity of illegal vapes/cigarettes was seized from a “stash vehicle.” Trading Standards are seeking prosecution of the shop owner and shop closed.
Rhymney
Trading Standards and Police received intelligence about the sale of illegal vapes to children. Gwent Police Licensing officers carried out a visit to the premises in question and located/seized a quantity of illegal vapes. From the evidence obtained, further investigations are ongoing by CCBC Trading Standards.
Crosskeys
Trading Standards received information around the sale of alcohol to children, the sale of illegal vapes to children and the sale of single cigarettes.
This resulted in several proactive visits by Licensing Officers/Trading Standards and Local Authority licensing which resulted in several breaches of license conditions being discovered. The positive outcome of this matter was that the premises license holder is being prosecuted.

SCHOOL POLICE OFFICERS

Throughout the last year, School Policing Officers attended at both high schools and primary schools across Gwent to deliver the Welsh Government School Beat initiative. They engage with the Youth Service, Social Services and Educational establishments to ensure the safety of our young people in Gwent and to assist in identifying interventions to keep children out of the criminal justice system. The officers worked closely with the Neighbourhood Teams to deliver key Crime Prevention and Safety messages to schools. During the summer months the officers ran a MOY project (Motivating our Youth) whereby they used this as an opportunity to build opportunities for diversionary activities with disengaged young people regardless of background or circumstances in a safe environment.
Due to the removal of funding by the Welsh Government, the All-Wales Schools Programme ceased at the end of March 2024. Gwent Police honoured the funding for the programme to run until the end of the Academic year at which time our approach will change to embedding schools into our local policing teams with Local Ward Teams adopting responsibility for engagement and building new working relationships with schools and young people.  


CITIZENS IN POLICING

Citizen in Policing 

This portfolio consists of the Special Constabulary, Police Support Volunteers, Police Cadets, and Mini Police (Heddlu Bach). The portfolio is continuing to grow with the support from the Citizen in Policing Board, chaired by the Assistant Chief Constable. The day-to-day management of the programme is led by a member of the Senior Management Team as portfolio Lead and Citizens in Policing Coordinator, who is continuing to develop and deliver the business-as-usual model across all areas of volunteering. Since the disbandment of the national programme, opportunities for volunteers have been identified and the alignment into policing priorities has allowed for the Citizen in Policing integration into core policing functions. The all-Wales Citizens in Policing programme has recently moved into the all-Wales Collaboration board, for better oversight and guidance. This should see a more project-based approach to delivering Citizens in Policing on an all-Wales level. 








Special Constabulary 

The Special Constabulary is made up of fifty-two serving volunteers who commit their spare time to support policing the communities of Gwent. The Special Constabulary has played an integral part in policing over the past twelve months. The value and importance of the Special Constabulary in Gwent continues to be fundamental and core to volunteering. 

The Special Constabulary contributed 18,428 hours, delivered across 2,485 duties, with an average of 1,535 hours a month, 29 hours per Special Constable, significantly exceeding the nationally asked minimum of 16 hours per month. 

Gwent Police has made considerable leadership changes to the Special Constabulary to maximise its focus on supporting local policing, engagement and problem-solving. The changes have included removing the rank structure within the Special Constabulary, and only retaining the posts of Special Sergeants and Special Constables. We have also changed the way in which Special Constables claim subsistence, to ensure they fall in line with the Special Constables Regulations Act 1965, and we have integrated Special Constables into response policing for the purpose of management and tasking. These changes have helped support the welfare of officers and integrate them into localised teams. 

Police Support Volunteers (PSV) 

[bookmark: _Int_ESxi4cD5]Gwent Police has 36 volunteers, playing an active role within our communities and organisation. Traditional volunteer roles in Gwent have predominantly been Chaplains, Community Crime Prevention Volunteers, Police Sport Gwent Assistants, Samaritans, and Airwave support Volunteers. In the past twelve months, we have introduced new innovative volunteer roles in the Cyber Crime department and Rural Crime Team. These new opportunities have allowed us to expand our offering of innovative roles. We hope to see further roles like these be introduced over the next twelve months. 

Volunteer Police Cadets and Mini Police (Heddlu Bach)

The Volunteer Police Cadets and Mini Police are central to Gwent Police’s engagement with young people in our communities. There are currently 159 Police Cadets within our cadet programme. The NxtGen (Next Generation Police Community Support Officers) are working with Neighbourhood teams to increase volunteering opportunities for Cadets, across five Local policing authority units. 

Mini Police is a fun and interactive volunteering opportunity for children aged 9 to 11-years of age. The programme is led by school staff and supported by police. Children learn about policing issues, staying safe and undertake several volunteering activities in support of local policing priorities. As well as benefitting the community, research highlights the benefits for the personal development of young people involved, as well as the positive benefits this can have on their overall trust and confidence in the police. 
We currently have 142 Mini Police Schools, supporting 1800 school children.


WE DON’T BUY CRIME DEPARTMENT (WDBC)

The WDBC team target acquisitive crime from every angle and engage with members of the public, businesses, and partner agencies to improve security and provide crime prevention. 

The team are the link for all teams across Gwent Police who are involved in dealing with acquisitive crime from minor offences to more serious organised crime. 
By taking a stand on preventing acquisitive crime, the team help to increase public confidence, create safer neighbourhoods, and improve our opportunities to bring offenders to justice. 
[bookmark: _Int_z3h2NG8C]The WDBC team maintain a strong presence through social media with hundreds of posts and over 40,000 post impressions within the last twelve-month period.  This has allowed the team to provide awareness to the wider community regarding crime prevention and detail the good work that has taken place. 
 
The team regularly attend events within the Gwent area; this has included providing engagement at local groups including recent events at Rogerstone Golf Club, The Big Event, 999 engagement days and a community event at Eugene Cross Park whereby security advice and Smartwater was given. A local netball team was visited and provided with robbery packs and personal attack alarms to prevent violence against women and girls. The team have also used Smartwater to mark mobility scooters, motorbikes, and pushbikes for Gwent residents.
   
The team work with our volunteers, police cadets, community councils, key stakeholders, community groups, NxtGen (Next Generation Police Community Support Officers) and Neighbourhood Policing Teams to raise awareness across our communities to enhance our engagement and partnership working. 

Some other examples of recent work by WDBC are:

· Operation Widen, funded through the Safer Streets initiative allowed the team to provide crime prevention packs to over 100 residents in Cwmbran.

· Fuel Station Action Week gave visits to fuel stations where signage was provided and training to recognise the signs of exploitation was given to fuel station employees. 




RURAL CRIME TEAM

The Rural Crime Team have been working and engaging with several partners and stakeholders that include:

• Local Neighbourhood Policing Teams, South Wales Fire & Rescue Service (SWFRS) Fire Crime team, Dyfed Powys Police (DPP) Rural Crime Team, Brecon Neighbourhood Policing Team for a cross border multi-agency operation targeting off-road bike issues.

[bookmark: _Int_bRAJgoBl]• Gwent Ornithological Society re Op Seabird, Twmbarlwm Society to protect Historic landscape features and the RSPB in regard to raptor persecution.

• Severn Area Rescue Association, Natural Resources Wales, Newport Wetlands Trust to coordinate and promote the launch of Op Seabird.

• Grass fire patrols and media outlets with SWFRS/Fire Crime Team. 

• The Woodland Trust, Monmouthshire Council, Natural Resources Wales are all engaged with frequently as part of a stakeholder working group, collectively seeking Welsh Government funding to improve a community woodland.

• CADW, to help secure a prosecution for a heritage crime case in court. This being the first ever prosecution in Wales for this specific offence and the second time the team have now secured a Heritage Crime first prosecution type in Wales.

The Rural Crime Team take part in regular training courses, most recently becoming accredited stolen vehicle and plant machinery examiners. They have also undertaken farm health and safety awareness training and various wildlife crime inputs from NGO groups. This learning is utilised forcewide to support crime investigations within rural communities.

The team have engaged with many farms and equine premises across the force providing Crime prevention advice and smart water packs. We have run various media campaigns promoting the teams work in relation to Rural, Wildlife and Heritage Crime across Gwent. The team have also attended many events, including agricultural shows, force 999 days and delivered talks to many local interest groups at events/meetings.


CYBER POLICE COMMUNITY SUPPORT OFFICER

Cyber Police Community Support Officer Cyber Volunteers

Gwent Police is part of the All-Wales Cyber Framework. In 2023/24, the Cyber Crime Team utilised two dedicated Police Community Support Officers (PCSO) to deliver the framework and the Cyber Protect message. 
Our PCSOs work with neighbourhood teams, schools, colleagues, partner agencies and community groups to raise awareness of cyber-crime, current cyber threats and promote good cyber hygiene. They deliver inputs at events and surgeries and offer bespoke events to suit specific audiences. Our PCSOs work closely with our Protect and Prevent officer and engage with our communities in person and online, delivering Cyber Protect messages via social media and through our Comms team.

Examples of public engagement over that last twelve months include: 
· Age-appropriate cyber inputs at local schools focusing on social media use, protecting yourself online and image sharing.

· Inputs and awareness sessions for parents promoting parental controls, age-appropriate use of social media and good cyber hygiene.

· Delivered inputs at network and learn breakfasts for local businesses with the Cyber Innovation Hub discussing current threats to business and industry.

· Engagement with business owners providing protect advice, literature from National Cyber Security Centre (NCSC), promoting Police Cyber Alarm and raising awareness of the current threat landscape.

· Regularly supporting other neighbourhood PCSOs with local engagement and Community Hub Cyber Surgeries.

· Gwent Police Instagram ‘takeover’ providing hints and tips for protecting yourself online and a question-and-answer session.

· Engagement with education, including Student Wellbeing events, Fresher Fayres, Careers and Higher Education Fayres.

· Protect and Prevent inputs to partner agencies such as Youth Offending Service (YOS) and Social Services.

· [bookmark: _Int_yGlNuCQB]Online scam awareness sessions with the community and businesses, such as shops and local banks, engaging with both customers and staff. 

· Social media Cyber Protect messaging via Gwent Police’s main Facebook account with one post reaching almost 70,000 and receiving almost 4.000 interactions. 




Cyber Volunteers

In addition to our dedicated PCSOs, Gwent Police have recruited six dedicated Cyber Volunteers. The volunteers have a keen interest in cyber and experience of working within cyber and digital. They have brought experience and enthusiasm to the team and are utilised for engagement, events, projects and research and development. We are currently exploring other ways to use volunteers within the Cyber Crime Unit (CCU) to make full use of their skills and experience.


SAFER STREETS
[bookmark: _Int_j7iSUKb8]Safer Streets is the name of central government funding. This funding has enabled the force to apply for grants for specific projects over the last five year. Over the last financial year, we received funding totalling £500k for safer streets and £500k for violence against women and girls. The aims of the two projects were to reduce Anti-Social Behaviour (ASB), Acquisitive Crime and Violence against Women and Girls. 

For the ASB project, there have been several initiatives implemented, working closely with the youth offending teams to engage with youth offenders. Topics that were covered included, drug misuse, cybercrime, and exploitation. Positive Futures were engaged with, and parenting sessions undertaken. Children were introduced to the Alway Leisure Centre Kitchen where they learned to cook food, and a youth shelter was built in Tredegar Park after funding was authorised for two youth intervention workers to engage with the children there for an eighteen-month period.

The introduction of a gaming vehicle with a built-in Xbox proved successful and saw engagement with 200-400 children at every event. 
 
Additionally, funding for a neighbourhood watch co-ordinator helped to sign up 780 new members to this scheme.

The engagement and prevention work has yielded a reduction in acquisitive crime by 34% in the areas targeted and in one area a reduction of 54% has been seen in relation to anti-social behaviour.


EQUALITY, DIVERSITY AND INCLUSION TEAM
The Equality, Diversity and Inclusion (EDI) Team shares its experience and skills help our communities, listen to our communities and learn from our communities. 
EDI are resposible for actions under Gwent Police’s Strategic Equality Plan, Police Race Action plan and other policing or Welsh Government policies focussed on improving trust and condfidence in policing. Their ultimate airm is to assist the force in delivering fair and equitable policing for our diverse communities. We deliver this work through community engagement activities, educating the workforce on EDI topics, and working with colleagues and partners to ensure the golden thread of EDI is maintained throughout Gwent Police’s approaches to policing.

Community Engagement

In the financial year 2023-2024, the EDI Team marked key cultural dates which are important to the diverse communities of Gwent, they included:
· Pride month – attendance at Pride events across Gwent (Torfaen, Caerphilly, Abergavenny, Pride Cymru, Pride on the Port) to celebrate and engage with the LGBTQ+ community.
· South Asian Heritage month – visits to places of worship that are important to the South Asian Community, cultural dress events at police stations across Gwent run by women for the South Asian Community.
· Black History month – attendance at events celebrating the Windrush generation to build connections with our local Black communities and delivered food to Windrush elders.
· Hate Crimes Awareness month – led roadshows with NPT and OPCC colleagues across Gwent promoting awarenss of what hate crime is and how to report it.
· Ramadan – attended the Iftar (breaking the daily fast) at Mosques across Gwent and presented gifts of food in each Mosque we visited.

EDI also attended community engament events and hosted bespoke meetings with our communities, they included:
· Facilitating quarterly meetings between Gwent Police and Mosque leaders forecwide.
· Delivering workshops in schools and LGBTQ+ youth groups on anti-racism and hate crime awareness.
· Attendance at conference and events hosted by groups including the Gypsy, Roma and Traveller communites, Windrush elders, South Asian community members and women of Newport.
· Public engaement survey as part of the development of the Police Race Action Plan, with stakeholders from the diverse communities of Gwent.






Workforce Engagement

We work alongside staff network and the Learning & Development (L&D) team to improve awareness of issues facing our diverse communities, as well as educating the workforce about cultural topics of sigificance to these communities. This ensures our coummunities’ voices are heard throughout Gwent Police.


FORCE CONTROL ROOM (FCC)

Non -English speaking options

[bookmark: _Int_jghObQAW]All FCC staff have access to a system called Language Line which enables immediate, simultaneous, telephone-based translation in almost every well-spoken language should this be required to assist communication with a caller. 

Digital Contact Desk (DCD)

The Social media desk was launched for Gwent Police formally in early 2019 so that users can contact and report incidents to Gwent Police via the Facebook and Twitter platforms. The service is managed by the Force Control Centre (FCC) Operators who have received additional training in dealing with social media and communications. 
The role changed in 2021 to the Digital Contact Desk (DCD) to reflect the broad range of digital contact handled by the team (in addition to social media). Demand via these channels has increased significantly, whilst the intent was to balance out and re-route some telephony demand, this has not been the case, and we now regularly receive a larger volume of social media contact than the average 101 call (option 1 and 2) monthly demand. On average during 2022-2023, we received over 12,400 Digital contacts per month. 

Single online home (SOH) 
[bookmark: _Int_m2yhFNr8]
SOH was launched in late October 2020 as part the NPCC’s Digital Policing Portfolio key national programme, Digital Public Contact (DPC). The aim of SOH is to provide a simple, well-known, and reliable digital contact service between the public and the police that ensures the public are informed and digitally enabled. In practical terms, this is achieved through our website where the public can report or request a variety of information, which includes crime and incident reporting. There are opportunities that are being progressed to grow the use of this service and opportunities to provide more advice and information to the public more efficiently. During the April 2022 – March 2023 period Gwent police received 13,444 reports via SOH, an average of 1,120 reports per calendar month. This is an increase of 21% in comparison to previous financial year. 

Social media 

Social media is crucial to enable Gwent Police to share messaging with a different audience, and to share more real-time messaging. It also enables communication in a wider range of ways using video and visuals that may appeal more to audiences. Social media also enables Gwent Police to target messaging and to gain direct feedback on how content lands with the audience – both from responses to content and via analytics.
Whilst we know that not everyone in our communities is on social media, many people do value this method of communication. 
Our intention is to move from X (formerly Twitter) to Facebook, based on feedback from our communities. We have already seen some very positive feedback and ‘interactions’ from members of the public in the Blaenau Gwent area where this has been rolled out since the beginning of November 2024. 

WELSH LANGUAGE

Welsh Language Standards Compliance

The PCC and Chief Constable have three strategic Welsh language aims over the next four years:
· to improve the range of Welsh language services we currently offer to make it easier for members of the public to receive a service in Welsh.
· to increase the number of Welsh speakers and learners we employ to reflect the percentage of Welsh speakers in the communities we serve in the Gwent area.
· to use the information, we obtain from monitoring and other sources to help us to identify areas where we can improve the quality of our Welsh language services and the Welsh language skills of our officers and staff.
Gwent Police offers all those contacting us via non-emergency lines the option to speak with us in Welsh. This is achieved via automated (IVR) messages on our 101-telephone line. Where a caller elects to have their call handled in Welsh, the call is routed via Welsh only menus and messages and routed to a Welsh speaking resource wherever one is available.
Should no Welsh speaker be available, all staff have received training and guidance to facilitate the management of these calls using internal process to identify another Welsh speaking officer or staff member who is working to speak with the caller. 
To assess compliance with this process, on a quarterly basis 10% of calls received via the Welsh lines are assessed to ensure we are providing the service to the Welsh speaking public.
All written material open to the public is produced bilingually with the Welsh positioned so that it is likely to be read first; this is replicated across all mediums including electronic communications. All signage is bilingual in our public areas and at any public meetings held. This is reviewed on a regular basis with Corporate Communications.
Reception at Headquarters has two receptionist that have undergone Level 2 Welsh language training to be able to understand a basic interaction, can introduce themselves and be able to identify a Welsh language speaker to support the request. When a vacancy arose on reception at HQ last year, it was assessed as a Welsh Language essential role. 
In relation to the front desks in our stations, staff are trained to Level 1 in the Welsh Language. Staff at station front desks can greet individuals in Welsh and are confirm in Welsh that they will contact someone to deal with their request in the Welsh Language. 
Work is ongoing to increase our Welsh Language speaking workforce. This is a challenge given the recruitment pool of Welsh speakers within the force area. All posts are now reviewed to identify the Welsh language skills required for each role is assessed and categorised in accordance with standard 134 (as posts where Welsh language skills are essential, needed to be learnt whether on appointment, desirable or not necessary) and the rationale for the decision. This is undertaken prior to the post being advertised. This allows for improved marketing and recruitment opportunities. All job descriptions note the level of Welsh Language skills required, and this is reflected in any advertisements. Where there is a requirement for Welsh Language Skills the roles are advertised in Welsh language publications such as Safle Swyddi.
In the reporting period 1 April 2022 to 31 March 2023 a total of 384 posts were advertised:
· 375 posts were advertised as Welsh desirable (Level 1)
· 2 posts were advertised as Welsh desirable (Level 2 or above).
· 1 post was advertised as Welsh essential (Level 4).
· 3 posts (internal secondments) were advertised as Welsh language skills not applicable (please note that these were incorrectly advertised as referenced above).
Candidates are asked to indicate their level of Welsh ability and note whether they would like to be interviewed in Welsh should they reach that stage of the process. 
[bookmark: _Int_wFKbkY6H]All advertisements state, ‘we are proud to be a Welsh speaking policing service and welcome applications from candidates with Welsh Language skills’. Candidates can apply and their application is processed in the Welsh Language. All documents are available in Welsh and English. 
We also continue to promote the opportunities are available for employees to enrol on Welsh for Adults courses that are provided by Coleg Gwent. Where possible, employees attend during work time. 


RIDE ALONG SCHEME

The Ride Along Scheme is intended to support the aims of the Police and Crime Commissioner (PCC) in identifying and engaging with local under-represented groups and aiding in securing public confidence in the police by questioning issues that are particularly pertinent to the local community.

The Gwent Police Ride Along Scheme (RAS) was introduced to enable members of the public to experience first-hand what officers deal with daily. It provides an opportunity to go on patrol, visit the Force Communication Suite or other teams within the force, allowing members of the public to observe how our officers and staff work. The scheme often attracts members of the public that are considering a career in policing and therefore is a potential pipeline for attracting new talent into Gwent Police.

The numbers taking up the scheme are low; provisions are provided to those wishing to take up the scheme however numbers have not increased over the last year. 

Our Positive Action Co-ordinator is currently working with one of our Neighbourhood Chief Inspectors to reinvigorate the scheme to ensure the public and potential applicants have the best experience possible and are signposted to the Positive Action and Recruitment Teams, for information and support about applying to Gwent Police. 

 A Ride Along SPOC working group has been created and each area has an assigned point of contact for the scheme.

The application for the Ride Along Scheme sits on the Gwent Police external website. A leaflet on the RAS, has been created to be given to members of the community, highlighting the opportunity as an insight into policing and will be given out at community and recruitment events. Further internal and external communications will be provided in 2024 about the scheme, how to access it and any FAQ.














FINANCIAL CONSIDERATIONS

Funding for PCSOs
Over many years, the Welsh Government has funded 500 PCSOs across Wales, which equated to 101 PCSOs in Gwent with the Commissioner committing to match fund this with a further 101 PCSOs. 
Welsh Government announced cuts to PCSO funding in 2024, from £3.8m to £2.6m between 2023/24 and 2024/25 (see Annex A for full details). This funding reduction will result in Gwent Police reducing PCSO numbers to a total of 122 by the end of 2025-6.
This decrease in funding will add an additional net pressure of approximately £0.3m in 2024/25, resulting in a net reduction of funding of £0.9m. 

Funding for Schools’ Police Officers
As part of further required savings, Welsh Government announced the full £2.98m grant to public bodies for the Schools Liaison Programme would be cut from its 2024/25 Draft Budget published in December 2023.
The Chief’s Bid included expected grant funding for the Schools Liaison programme of £478k which will not now be received from Welsh Government. The previously funded programme in Gwent was delivered by thirteen officers at a cost of £766k. Without funding, these dedicated posts will no longer exist. However, a comprehensive plan of integrating schools’ liaison into local neighbourhood teams has been created, with the plan having commenced in September 2024 in line with the school, academic year. 


PERSONNEL CONSIDERATIONS

All above. All agreed. 


LEGAL CONSIDERATIONS

Joint Legal Services is in the final stages of completing the agreement between GWP and Torfaen County Borough Council (as the lead local authority) for the funded partnership project.





EQUALITIES & HUMAN RIGHTS CONSIDERATIONS

[bookmark: _Int_ClwGV2co]This report has been considered against the general duty to promote equality, as stipulated under the Joint Strategic Equality Plan and has been assessed not to discriminate against any particular group.

In preparing this report, consideration has been given to requirements of the Articles contained in the European Convention on Human Rights and the Human Rights Act 1998.

RISK

Force risk assessment for operational policing.

PUBLIC INTEREST

In producing this report, has consideration been given to ‘public confidence’?

Yes

Are the contents of this report, observations, and appendices necessary and suitable for the public domain? 

No

If you consider this report to be exempt from the public domain, please state the reasons: 

There is specific reference to operational policing strategy and tactics. 

REPORT AUTHOR

CI Stevie Warden, on behalf of C/Supt Carl Williams.

LEAD CHIEF OFFICER


ANNEXES

None.

GOVERNANCE BOARD AND CHIEF OFFICER APPROVAL

This report has been presented to the following board:
Scrutiny Executive Board

Meeting chaired by: DCC Brain

Meeting date: 05.11.24


Actions and amendments arising from meeting:
DCC Brian noted that the report could be a bit more concise. ACC Townsend looking to change report for OPCC going forward. ACC McLain noted that in future this may form part of the Culture Strategy. 

I confirm this report has been discussed and approved at a formal Chief Officers’ meeting.

Meeting chaired by: CC Hobrough

Meeting date: 15.11.24

Actions and amendments arising from meeting: CC requested social media section to be added. That has now been done.

Signature:  

[image: ]

  
Date: 15.11 24
ANNEX A

Background to PCSO funding

In 2022/23, Welsh Government provided funding for an additional 100 PCSOs across Wales. This brought the total to 121 PCSOs in Gwent, through £4.6m of funding.
Over the past three years, the Commissioner has been steadily growing the number of locally funded PCSOs at 10 PCSOs per year to achieve the agreed 101 PCSO numbers. The total Welsh Government and locally funded PCSOs included in the 2023/24 Gwent Police budget stood at 172.
This late loss of funding will be absorbed from other savings for 2023/24 and has been planned into the Chief’s Bid and medium-term financial plan (MTFP) for 2024/25 with an assumed cost pressure of £0.6m. This reflects the level of reduced Welsh Government funding for 80 PCSOs which, when matched by 80 PCSOs in the Chief’s Bid, would have meant a total number of 160 PCSOs across Gwent budgeted for in the Chief’s Bid.
In December 2023, Welsh Government confirmed it will now fund a revised total of 60 CSOs in Gwent compared to the 80 PCSOs assumed in the Chief’s Bid and the original 121 PCSOs funded in 2023/24. 
Total PCSO numbers on 31 March 2024 were 155 PCSOs. With a recruitment freeze remaining in place and predicted attrition levels, the position on 31 March 2025 is predicted to be 133 PCSOs. 


ANNEX B

Example of an engagement plan for our Neighbourhood Policing Teams 




ANNEX C

Example of an engagement and visibility (patrol) plan for our Neighbourhood Policing Teams




ANNEX D

Example of a successful engagement project
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Introduction

Without the cooperation of the public, policing in developed democracies would become essentially unworkable. In simple terms, the police service would cease to function without the active support of the communities it serves.

Evidence has shown that effective community engagement, targeted foot patrols and collaborative problem solving can significantly increase public confidence in policing activity.

By improving public perceptions and increasing trust through fair decision making and positive public interaction, the police service can enhance its legitimacy 

[College of Policing Engagement Approved Professional Practice]



Background and Context

“To Protect and Reassure”

The Chief Constables’ mission for Gwent Police is to be an outstanding Police Service that is trusted by its communities.

An effective Neighbourhood Policing Community Engagement Strategy will assist in delivering the Police and Crime Commissioners Priorities to

· Keep Neighbourhoods Safe

· Combat Serious Crime

· Support victims and protect the vulnerable

· Increase community confidence in policing

· Drive sustainable policing



This supports the overarching Neighbourhood Policing Strategy with the 3 key elements of

Engaging Communities

Targeting Activity

Solving Problems



The Caerphilly North Neighbourhood Team covers 

· Ystrad Mynach

· Bargoed 

· Rhymney 



Within these sections we have a diverse spectrum of communities, challenges and demands, even so, it is important that we apply a consistent but appropriate response to all our residents and KINS and stake holders via a strong and effective Community Engagement Strategy.













Benefits of effective engagement

Evidence has indicated that the potential benefits of effective community engagement include:

· an increase in public perceptions of safety

· a tendency towards a reduction in disorder and anti-social behaviour

· an increase in confidence and trust, and in community perceptions of the police 

· an improvement in police officers’ attitudes and job satisfaction.



All of these benefits can have a positive impact on the ability of the police to tackle crime and anti-social behaviour

The Confidence Cycle

The confidence cycle is the link between community engagement and increased public confidence in the police. It can facilitate a greater willingness for the public to cooperate with the police.

[image: Diagram showing the confidence cycle.]



Approach

As part of the overall Community Engagement Strategy, to improve and embed a strong neighbourhood engagement platform across our sections Caerphilly North Neighbourhood Officers have a structured Communication Plan in place.

The Communication Plan sets out a simple and clear approach for all areas on a Daily, Weekly and Monthly basis. 

Following this Plan will improve our connectivity and drive our confidence and reassurance levels across the 3 Caerphilly North Sections.

The Plan should be used in conjunction with the Neighbourhood Toolkit which offers an array of suggestions for further engagement opportunities.













Communication Plan

The Communication Plan will cover the following key points.

		Issue

		What are we engaging about and why?



		Audience

		Who are we engaging with?



		Message

		What is our key engagement aim and message?



		Channels

		How can we best communicate and link in with our hard-to-reach groups?



		Ownership

		Who communicates with whom and when?



		Timing

		How often will be engaging?







This Plan will also support staff in achieving the essential elements of engaging with communities in accordance with The College of Policing APP namely;

· officers, staff and volunteers being responsible for and having a targeted visible presence in neighbourhoods

· a clearly defined and transparent purpose for engagement activities

· regular formal and informal contact with communities

· working with partners (e.g., by identifying communities and sharing arrangements for engagement)

· making available information about local crime and policing issues to communities

· engagement that is tailored to the needs and preferences of different communities

· using engagement to identify local priorities and inform problem-solving

· officers, staff and volunteers providing feedback and being accountable to communities

· officers, staff and volunteers supporting communities, where appropriate, to be more active in the policing of their local areas

· community engagement in neighbourhoods should: Provide an ongoing two-way dialogue between the police and the public

· enable the police to develop a better understanding of communities and their needs, risks and threats

Throughout the core work of the communication plan opportunities will be progressed to improve the limited existing engagement with our Black and Ethnic Communities. Support to achieve this will be progressed with our Diversity and Inclusion Teams, Wellbeing Leads and Community hubs.

This will underpin the fundamental activities within this Plan.















General Engagement

1. Distribution and Display of NPT Team Posters and Flyers (these must be kept up to date via the Design team with any team changes)

2. Gwent Police NPT Information is kept up to date on Gwent Web Site

3. Team details and team updates are publicised at the front of Station

4. All Staff should know who their Key Individuals and Elected Representatives are and have channels in place to communicate with them.

Daily

		Task

		Task Owner



		Review closed ASB incidents for your area during past 24 hrs and ensure a follow up call / visit to the caller acknowledging this call. 

Provide feedback and offer thanks for placing the call

		All (split areas amongst staff working)



		High Visibility Foot Patrols in line with Demand Pan / Patrol Plan, Visibility Plan and Briefing & Tasking process

9 am and 1 pm NPT Neighbourhood Briefings.

Ensure Patrol Plan and POP Plans are updated to capture this

		All



		Review Storm Logs for suitable call deployment

		CSO/Ward & NET



		Check Sectional E Mail Folders. Respond & Record accordingly

		All





		Update Team Data Capture spreadsheets (e.g., Foot Patrols / Vehicle use, Engagement captures).

		All



		Update Communication & Engagement Portal Part A & Part B when required.

		All







Weekly

		Task

		Task Owner



		POP Plans are updated with a summary of action taken during a set of 6 shifts

		All CSO’s

Ward Managers



		Minimum of 1 positive tweet for each of the 3 sections

		ORLO Spoc



		Partnership Tasking – promote any opportunities and updates of collaborative working via

· Social Media

· E Mail / Contact with KINS

		CADRO



		Contact in person with local groups – Sporting Groups / Activity Groups etc. identify those that are currently live in your section and visit. Maximise use of the CCBC ‘Cwtsh’ Guide.

		CSO’s



		1 x positive pro-active activity in each section e.g., Speed Checks / Visit to Your Voice Locations / CSW Joint Patrols

		CSO’s & Ward







Monthly

		Task

		Task Owner



		Identify SPOC for each of your Community Council Meetings. Provide Monthly feedback of activities / positive results / good news stories / emerging concerns and requests for support. Provide this Monthly via

1. Attendance in person when able or

2. Written Report (Newsletter Format)



Update Council Meeting spreadsheet on completion and provide pertinent feedback to team

		CSO’s / Ward



		Teams Meeting with MP’s and MS’s to be offered.

		PS / Inspector



		Contact with Community Councillors

1. In person / Teams or Via E Mail.

		CSO’s to progress



		Police Surgery / Pop Up / Use of Mobile Police Station

Locations to vary across the sections

		CSO’s



		



		1 x Community “Respect” Action Day

Demand Led - High visibility Engagement Event to be arranged on a rota across the 3 sections (1 event per month)

Support from Partners including Safer Caerphilly, Next Generation, Outreach Workers, Positive Futures, Youth Services etc.

1 Collaborative event per month.





		ALL

· Rhymney

· Bargoed

· Ystrad

(rotate)



Rota in place for rolling 12-month period



		Your Voice Newsletter updates to KINS

Your Voice Update via Twitter

		CSO’s



		Inspector Surgeries (1 per section, locations to vary)

		Inspector



		Minimum of 1 “Walk & Talk” across 3 sections to be promoted via Twitter

		ALL



		Engagement with Schools – link in with SLO for opportunities to visit, promoting positive reinforcement and addressing any emerging issues.

		CSO’s



		Community Engagement Spreadsheet to be updated with all activity for the month,

		ALL











Non Time Specific

		Task

		Task Owner



		Any warrants executed in the areas must be followed up with

1. Tweet

2. Leaflet Drop to surrounding areas

3. Updates to KINS and Elected Members 

		

ORLO Spoc

CSO & Ward

PS / Inspector



		Any positive Action / Arrest must be followed up with

· Tweet

· Further opportunities with Corp Comms where appropriate

· Caught & In Court results to be publicised via Corp Comm Spoc.

		Ward Managers



		Closure Orders / ASB Convictions / Orders / Dispersal Orders etc to be publicised via ORLO Spoc and Corp Comms.



		CADRO



		ASB and Crime Operations to be publicised via Corp Comms

		Inspector



		Community Assist Events to be considered where appropriate

		CADRO / Inspector



		Joint Publicity with Partners on collaborative work

		CADRO



		Regular Leaflet Drops – Demand Led for any emerging ASB or Crime issue.

		All



		Open Evenings with Councillors – Presentation from all the team – Quarterly per section

		All







The Strategy will be reviewed on a quarterly basis, it is a fluid document and will be adapted to provide the best outcomes for the communities across Caerphilly North.

Page | 1[image: ]



Page | 1



image1.png







image2.png

Community

engagement

drives

Activity

N

directs

Community
elligence

Neighbourhood Collaborative
priorities product solving

addresses

Neighbourhood
problems

increases

Trust






image3.emf

Engagement  Toolkit.pdf




Engagement Toolkit.pdf




NEIGHBOURHOOD 
ENGAGEMENT
TOOLKIT



Click to continue



Our engagement toolkit aims to provide officers 
and staff with the tools and guidance needed to 
communicate and engage effectively with our 
communities.























WHO
Our main priorities are to protect and reassure the communities of Gwent, doing so by preventing 
crime, supporting victims and engaging with our communities.



These communities can be identified by place (Monmouthshire, Torfaen, Newport, Caerphilly 
and Blaenau Gwent) and by their interests, experiences and the issues affecting them. 



Because the make-up of our east and west communities is diverse, it is essential we engage 
with them to ensure we’re addressing the matters that mean most to the public.



WHO DO WE ENGAGE WITH?











WHY



When we engage with communities, we build trust.



By involving residents in your projects, you’re giving them the opportunity to highlight the issues 
affecting them and empowering them to make a difference. If they stay with us throughout the 
project, we know our engagement has been effective.



When we listen and respond to the issues they highlight, confidence in the force and the services 
we provide increases. 



Additionally, engaging with the public offers an opportunity to shape how people see us and 
enhance our reputation.



WHY ENGAGING WITH THESE 
COMMUNITIES IS IMPORTANT











CONFIDENCE 
CYCLE



The confidence cycle below shows the link between community engagement and an increase 
in public confidence in the police. Increased confidence can encourage the public to work with 
us in the future, and even provide intelligence.



THE CONFIDENCE CYCLE



Community
engagement



Activity through
NIM*



Community
intelligence



Neighborhood
priorities



Collaborative
product solving



Neighborhood
problems



Confidence



increasesdirects



addressesdrives



*NIM - National Intelligence Model





https://www.college.police.uk/Pages/Home.aspx








TYPES OF 
ENGAGEMENT



Engagement can come in many different forms – from face-to-face conversations while on patrol, 
to Q&A sessions on Twitter.



The important thing to consider is which form will allow you to reach your audience and let you 
interact with them. It’s not just about getting the information out there – we also need to know it’s 
reached our audience and they’ve taken it in.



For example, if you’re looking to get a 
message to a younger audience, then social 
media will be near the top of your list; if you 
want to talk to older residents who might not 
be using technology as frequently, you might 
be better off with methods that are more 
traditional, like sending a letter or a survey.



For engagement to be effective, we must 
understand the communities we serve, and 
tailor our approach to meet their needs. 



Engagement is not just about handing out 
Gwent Police branded flyers – this can play 
a part, but it’s important we deliver our 
message first.



DIFFERENT TYPES OF ENGAGEMENT – 
HOW WE REACH OUR COMMUNITIES











PREPARING 
TO ENGAGE



Before getting your message out there and starting your conversation, you need to make sure 
you set your objectives and decide on the best form of engagement.



Are you looking for the community to provide information? Do you need to alert them to a 
particular type of crime or incident or are you raising awareness around a specific criminal 
trend?



If it’s a long-term project dealing with a particular issue – domestic abuse, for instance – set 
yourself targets so that you know you’re on track and engaging effectively throughout your 
campaign.



Some basic points to consider before engaging:



Make sure that everybody who wishes to take part in your project can do so. This means removing 
any type of barrier (physical, visual, linguistic, cultural, technological, etc.) that prevents certain 
communities from taking part. If you’re unsure about potential barriers, get in touch with the 
Diversity and Inclusion team.



The Welsh Language Standards, meanwhile, have a direct impact on how we communicate 
and engage with the public. Where possible, all engagement should be in Welsh and English. 
To find out more on providing a bilingual service, contact our Welsh Language Policy Officer.



You may also wish to consider checking resources so you know what’s achievable and working 
with external partners and volunteers to maximise reach and engagement. 



Check with your team which partners are most appropriate as some will work within specific 
areas.



Once you’ve considered these options and set your targets, you’re ready to start thinking about 
how you reach your audience.



PREPARING TO ENGAGE





https://thebeat/sorce/beacon/?pageid=GWP_Diversity_Inclusion


https://thebeat/sorce/beacon/?pageid=GWP_Cymraeg














DOOR-TO
-DOOR



Increasing visibility is a great way to gain 
trust. If you’re able to, having door-to-door 
conversations can be effective in getting to 
the heart of our communities. 



By meeting people in the streets, you engage 
with them on a personal level and have the 
opportunity to explain your project clearly.



If you need a little extra help with your door-
to-door engagement, think about asking 
one of our police cadets.



Note: it’s important to remember that 
certain members of the community will be 
vulnerable. 



We should act with empathy and 
understanding at all times. Speak to our 
Diversity and Inclusion team for more 
information on this. 



Our tone of voice document may also be 
useful for understanding how to use effective 
language when talking to the public.



DOOR-TO-DOOR CONVERSATIONS





https://thebeat/sorce/beacon/default.aspx?pageid=GWP_Police_Cadets


https://thebeat/sorce/beacon/?pageid=GWP_Diversity_Inclusion








Educational visits are a great way to deliver our core messages and values. 



They can include visits to educational settings or youth organisations like youth clubs. 



Before organising the visit, thinks about:



• Seeking the advice of our school liaison officers;



• Which activities you could include to reinforce the message or make the conversation more 
interesting (using police dogs to talk about search/danger of drugs, for example);



Alternatively, we can invite the community to us through our open days. These provide a fantastic 
opportunity for the public to learn more about Gwent Police and our values and priorities.



VISITS AND OPEN DAYS



VISITS AND 
OPEN DAYS





https://schoolbeat.cymru/en/








ASSIST 
EVENTS



There will often be opportunities to attend various events in the local community. 



These can range from local authority events and village fun days and fetes, to large events like 
agricultural shows or Caerphilly’s ‘Big Cheese’. 



It’s best to tailor your approach for each event. Be clear on the purpose of being there – are you 
delivering a message in line with the theme of the event, or looking to gather feedback from visitors 
around a specific policing topic? For the latter, you could make use of surveys, and might use 
promotional materials like leaflets to deliver key messages.



These events also give you the opportunity to use your knowledge of current issues in the area. If 
there have been a number of burglaries that have recently taken place, for example, information 
on how the public can protect themselves and their belongings would be beneficial.



There may also be benefit in hosting smaller gatherings like coffee mornings. Informal settings lend 
well to friendly atmospheres and encourage positive working relationships. Just remember – go 
armed with information and a good knowledge of the local concerns to help build trust.



INFORMAL COMMUNITY EVENTS











INFORMAL 
EVENTS



WORKING WITH PARTNERS: 
COMMUNITY ASSIST EVENTS
The purpose of community assist events is to encourage the community to discuss and report 
the issues they are facing within a local setting. They include a multi-agency approach that looks 
at community safety (including physical and emotional well-being, prevention of crime and ASB, 
diversion and intervention, environmental health, financial support, etc.).



Public meetings provide an opportunity to consult large numbers of people at once, or the chance 
to stage smaller group discussions that allow for feedback. During these discussions, participants 
can often set or influence the agenda and ask questions throughout. 



A sense of involvement with the engagement process is always important for the public. This shows 
transparency and can often increase trust between the force and the public.
 
These meetings can have pros and cons, however:



It can benefit you to canvass for the questions before the event. This will give you time to prepare 
answers and plan the meeting around any themes that are apparent in the initial feedback.



Note: you can read more about community assists in the following briefing paper, while this article 
from the College of Policing can help you understand the effectiveness of public forums.



Pros
• Allows large numbers of people to have a say.
• Gives us and partners an opportunity to 
collaborate, explain processes, provide 
information and gather feedback.
• Demonstrates openness and transparency.
• Can attract publicity or be used as a launch 
event for campaigns.
• Gets all parties around the table and gives 
them the opportunity to develop networks.



Weaknesses
• Not always representative – not everyone has 
the time, inclination or the ability to attend.
• Attendance can be low unless people feel 
personally or deeply affected by the topic.
• Not everybody is comfortable speaking in a 
large group.
• Traditional formats can limit audience 
contribution and lead to conflict.
• If confrontational it can damage community 
relations, increase tensions or lead to negative 
media coverage.





https://thebeat/sorce/docs/dt1136164v/1022703_0/Community%20Assist%20Briefing%20Paper%202020.docx


https://www.app.college.police.uk/app-content/engagement-and-communication/communications/#face-to-face-communication


https://www.app.college.police.uk/app-content/engagement-and-communication/communications/#face-to-face-communication








MOBILE POLICE 
STATIONS



MPS can be used at large events where footfall 
is expected to be high. It is important, however, 
that we use them effectively and not just as a 
gimmick.



Make sure you arrive with three key messages 
and an awareness of local issues and Gwent 
Police’s priorities.



Tips:



	 • Check for parking before arrival.
	 • Do you know how to use the onboard 	
	   equipment?
	 • Make sure it’s charged so you can use 	
	   the equipment.
	 • Stock up on promotional materials.
	 • Ensure it’s clean, tidy and presentable 	
	   for the public.



Book the MPS and read the user guides 



USING MOBILE POLICE STATIONS 
(MPS)





http://gp-webapps2/mobilepoliceoffices/








PROMOTIONAL 
MATERIALS



PROMOTIONAL MATERIALS
When working in the community, having promotional materials with you can help catch the eye 
and encourage people to start a conversation with you. Here are some of the materials that 
may be of use:



Event equipment like gazebos, badge-making machines (plus badges, etc.), picnic tables, 
display tables can be booked by contacting Business Support. Our Estates department also 
has a range of banners, pull-ups and backdrops that can be booked out.



Leaflets/posters/printables – go to Corporate Communications’ page on The Beat and click on 
the “Product Showcase” box. Here, you will see a range of ready-made leaflets. Email Design@
gwent.pnn.police.uk to make a request for a bespoke design. 



Miscellaneous freebies – pens, stickers, colouring pencils, stress balls etc. Email Design@gwent.
pnn.police.uk for more information.



Note: you must have a budget/cost code to pay for any products. Producing bespoke materials 
can also take up to 8 weeks, so plan ahead and contact the relevant teams in advance. It’s also 
essential that you don’t rely on these materials to deliver your message. They shouldn’t be seen 
as “freebies”, but resources that can complement your delivery.





https://thebeat/sorce/beacon/?pageid=GWP_East_LPA_Business_Support


https://thebeat/sorce/beacon/default.aspx?pageid=GWP_Shared_Facilities_Management


https://thebeat/sorce/beacon/default.aspx?pageid=GWP_Corporate_Communications


http://Design@gwent.pnn.police.uk


http://Design@gwent.pnn.police.uk


http://Design@gwent.pnn.police.uk


http://Design@gwent.pnn.police.uk














SOCIAL 
MEDIA



With social media a part of everyday life, we need to make the most of the platforms to:



• Get important messages and updates to  
   our communities;
• Respond to enquiries with immediacy;
• Take note of what people want to see online    
  (type of message and how it’s delivered).



Our style can have a significant impact on our image, and, if the messaging is reliable, social media 
gives us a great opportunity to engage with large amounts of people while increasing trust in our 
services.



Again, our tone of voice guidance can be used to learn how to address the public and highlights the 
style of language that’s effective when using social media.



SOCIAL MEDIA, TAKEOVERS AND OUR 
SOCIAL MEDIA DESK











Like Twitter, Facebook can be used for campaigning and developing conversations and 
relationships with the community. 



While there aren’t character limits here, you’re still better off keeping your messages short and 
informative to combat people’s natural tendency to skim read.



Our main corporate account currently has 131,000 followers, meaning it provides a brilliant 
platform to reach the community. 



The corporate account has accumulated this many followers as it has consistently delivered 
force-wide information that’s both relevant and timely. To make sure we don’t run the risk of 
people unfollowing us, we need to ensure we don’t inundate them with information that’s not of 
interest.



Nevertheless, when you have a campaign that affects the whole of Gwent, contact Corporate 
Communications about how Facebook can allow you to deliver that message across our five 
policing areas.



If you’re looking to reach a certain geographical area with your messaging, Facebook allows 
you to target your post by location. Corporate Communications can also tell you the age and 
gender of our audience so you know whether you’re likely to reach your target audience.



Facebook users are more likely to leave comments, so, if you want to strike up a conversation 
around a topic, this could be the platform for you.



Choosing the right channel for your campaign, when it comes to Facebook vs Twitter, isn’t just 
about finding the “best” platform, but one that allows you to connect with the right audience.



Note: Facebook’s algorithm favours visual content over links, so, if you want more people to see 
and engage with your message, talk to Corporate Communications about branding.



FACEBOOK





https://www.facebook.com/gwentpolice/


https://thebeat/sorce/beacon/default.aspx?pageid=GWP_Corporate_Communications


https://thebeat/sorce/beacon/default.aspx?pageid=GWP_Corporate_Communications








Twitter provides an excellent real-time engagement solution, allowing you to strike up a 
conversation with your followers.



The 280 character limit means the messaging needs to be concise. The ability to add imagery 
(photos and videos) can increase engagement, while the fast-paced nature of Twitter appeals 
to younger audiences.



We have one main corporate account, five neighbourhood accounts spanning the five boroughs 
and a number of team accounts, including Operations and Support and the Dog Section. 



Speak to Corporate Communications about which account would be best-suited for your 
message/campaign (messages sent over a period of time), and about training and access to 
a neighbourhood account.



The team can also talk to you about analytical metrics like impressions (how many people see 
the message) and engagement (retweets, likes and clicks). This will help you get the most out 
of your campaign, increase engagement and ensure you’re hitting the mark.



Social media takeovers (Q&A sessions) can add transparency to your messaging. People feel 
engaged when takeovers provide the opportunity to interact with your posts. Past takeovers have 
included the force control room having access to Twitter for an hour to respond to questions 
posed by the public.



Note: WeCops is a very good example of how Twitter Q&As can be used to create an online 
community for sharing ideas and information on how we police.



TWITTER





https://thebeat/sorce/beacon/default.aspx?pageid=GWP_Corporate_Communications








If you’ve worked with Corporate Communications on branding and find that your message is 
delivered effectively through visuals, then Instagram might be the perfect platform for you.



We have one corporate Instagram account, which can be used to promote your work.



With people digesting their news through their smartphones, Instagram’s fast-paced feed will 
favour a message that’s sharp, focused and creative. If you’re working in an area lends itself to 
impactful photographs, why not think about how the setting could lend itself to Instagram?



Here, imagery becomes the language, so, if your message can be delivered through images or 
videos, speak to Corporate Communications about Instagram. 



INSTAGRAM











In our efforts to continue to develop and respond to our communities, we launched the Social 
Media Desk in December 2018.



This allows the public to contact us in a non-emergency over social media, which, for many, is 
their preferred method of contact.



Our dedicated Social Media Desk operators monitor and respond to direct messages and public 
posts on Facebook and Twitter 24/7.



When the Corporate Communications office is closed, they also issue updates on road closures 
and other minor notifications (with the approval of the Force Incident Manager (FIM)).



However, please note:



• If you have an appeal you would like to share on social media, this must still go 
  through Corporate Communications via 720 3500 or corporate.communications@gwent.pnn.
  police.uk.
• If your request is out of hours (4pm - 8am in the week, or anytime at weekends), you can 
  expect a response when the office reopens.
• If it’s urgent and out of hours, please contact the FIM, who can then consider contacting the 
  on-call Corporate Communications representative.



If you’d like more information on how you can make use of social media to drive the conversation, 
contact Corporate Communications. You can also take a look our social media top tips guide, 
our tone of voice guidance and NPCC’s online engagement toolkit for some best-practice case 
studies. 



SOCIAL MEDIA DESK (SMD)



SOCIAL 
MEDIA DESK











GWENT NAWR / GWENT NOW
An online community platform designed to keep residents informed, Gwent Now allows us to share 
the results of recent operations, crime prevention advice and details around campaigns and 
initiatives.



The key is to use a balanced approach so that we publish successes as well as the latest crime 
alerts.



If you think you could make use of Gwent Now to deliver some of your messaging, contact the 
Intervention & Prevent department.



GWENT NAWR 
/ GWENT NOW





https://thebeat/sorce/beacon/default.aspx?pageid=GWP_Intervention_Prevention








SMS 
MESSAGING



SMS MESSAGING
Are you looking to engage with a specific group? Communicating with parents, for example, could 
be made easier by working with local schools and their text messaging services.



If you want to get a message to the parents of children in Gwent schools, a simple text message 
could be effective.



Speak to our school liaison officers to see if their schools have the mechanism in place.





https://schoolbeat.cymru/














LETTERS AND 
EMAILS



When engaging with certain members of the public or local stakeholders, writing to them 
directly might be your best option. 



Please refer to our tone of voice guidance for comprehensive advice on writing for a specific 
audience. Here are a few tips to get you started.



It’s best to make your letters or e-mails as brief as possible. Straightforward and to-the-point 
(not abrupt, though) rarely goes wrong.



Simple things like poor spelling and grammar can disengage a reader and increase the 
likelihood of them missing your message. So, make sure to check your work before releasing it. 



Be personable, helpful, polite and, if necessary, show empathy and understanding. 



Check you’ve said everything and have answered all questions openly and honestly before 
posting your response. 



You may need to have the text of your message translated into Welsh by our in-house Welsh 
language policy officer. Where we don’t know what an individual or organisation’s language 
preference is, we must send correspondence in both Welsh and English at the same time. Check 
the Gwent Police Language Preference Register before corresponding.



Note: be aware that what you think is a private email that will probably not be seen by anybody 
other than the intended reader, might be shared or even printed and distributed.



LETTERS AND EMAILS





https://thebeat/sorce/beacon/?pageid=GWP_Cymraeg








BLOGS AND 
NEWSLETTERS



If you’re looking to promote a campaign or some recent success, speak to Corporate 
Communications. It could be that your story is suitable for our website, that it would be more 
effective over social media or is something that the local press would be interested in reporting 
on.



Corporate Communications can advise on the most effective method of delivery and liaise 
with the relevant people to get your news out there with maximum effect.



Another way of promoting your work might be via an inspector’s blog. Published monthly, it 
will depend entirely on the theme and any other content they already have, but they could be 
happy to include it.



Externally, officers have also had mentions in local community blogs and newsletters. Some new 
housing developments like to include a small space for a local police officer in their newsletters, 
while community councils, who operate on a more localised level than local authorities, will 
have newsletters and websites you may be able to use.



Again, talk to Corporate Communications before going externally to discuss the best course of  
action. 



BLOGS AND NEWSLETTERS











SURVEYS



Starting your engagement/campaign with a survey can bring about better understanding of 
the opinions of your audience. Not only can this information inform your strategy, it will give you 
performance data to use as a benchmark.



Any requests for survey work should be directed to Mark.Thomas@gwent.pnn.police.uk, Principal 
Analyst, Strategy Performance and Change, to ensure your consultation is effective. 



Your request must consider:



•	 The purpose of the survey and who you’re targeting;
•	 Who the survey results will be presented to;
•	 Our legal duty to consult with those who share protected characteristics 		
covered in the Equality Act 2010;
•	 How many people are likely to be in the survey sample;
•	 The information you want to gather (prepare a list of possible questions for 
	 Performance, Strategy & Change to work with); 
•	 Over what timescale do you anticipate the survey will run.



The answers to these questions will determine whether Strategy, Performance and Change will 
undertake the survey design on your behalf (using Snap software), or ask you to design your 
own survey (using Survey Monkey software). 



Any public surveys must be delivered in Welsh and English at the same time. Please speak with 
our Welsh language policy officer if you’d like further advice on this.



SURVEYS





http://mark.thomas@gwent.pnn.police.uk








PROMOTIONAL 
MATERIAL



PROMOTIONAL MATERIAL
LEAFLETS AND POSTERS
These can still be an effective medium to engage people, but you need to think how you’ll distribute 
them first. 



You should consider your audience and where the posters are most likely to be seen.



•	 Libraries, post offices, surgeries, hospital waiting rooms, bus stations and buses, shops and 
pubs see high footfall.
•	 Think about contacting social workers, service providers, and district nurses, who might be 
able to display the messages in their workplaces.
•	 Local voluntary organisations and community groups might help.
•	 Don’t forget to use volunteers. Cadets are very good for engaging and can help deliver leaflets.



Remember to be clear on your objective when first picturing the design of your leaflets. Take a look 
at the product showcase on The Beat before contacting Corporate Communications to outline your 
ideas. (All promotional materials used will need to adhere to our brand guidelines – the colours we 
use, the font and messaging, the images we use, etc.)



If you don’t find something suitable, you can request a bespoke design, but you will need to factor 
in timeframes and resources to ensure your request can be completed in time for your campaign.



When you know which leaflet(s) you want, email: Design@gwent.pnn.police.uk.





https://thebeat/sorce/beacon/default.aspx?pageid=GWP_Comms_Product_Showcase


https://thebeat/sorce/beacon/default.aspx?pageid=GWP_Corporate_Communications


http://design@gwent.pnn.police.uk.








ADVERTISING



Occasionally, projects will have a budget that can be used for advertising purposes. Previously, 
these have included advertising on buses, newspapers, mobile message boards and TV vans. 
Again, you must abide by the Welsh Language Standards when advertising.



Funding may dictate what options are available, but it’s good to check that what you’re using 
targets your audience in the right way – otherwise, the money might be better used elsewhere.



If you have the funds, talk to Corporate Communications about how best to make use of 
advertising, to ensure you’re getting value for money.



ADVERTISING





https://thebeat/sorce/beacon/default.aspx?pageid=GWP_Corporate_Communications














CADETS
Volunteer police cadets are young members of the community, aged between 14 and 18, who 
are involved in a wide range of activities and events. As well as learning about plice procedures 
and the law, cadets also play a vital role in community events and often have experience 
engaging with members of the public and educating them on crime prevention.



How can you ask for the help of a cadet at an event?



Giving as much notice as possible, download your request from The Beat or via e-mail at 
cadets@gwent.pnn.police.uk.



CADETS





http://cadets@gwent.pnn.police.uk.








HEDDLU 
BACH



The Heddlu Bach scheme is a fun and interactive volunteering opportunity for school children 
aged between nine and eleven. 



We currently have 24 schools taking part in the programme, helping to educate over 460 
schoolchildren. 



The scheme has been developed to sit within the All Wales School Beat programme, with the 
children having lessons on topics like cybercrime, stranger danger and bullying.  



The children and school help tackle local issues, highlighted by the children, in their own 
community.



If you’re interested in the Heddlu Bach programme and would like to see if they can be involved 
in your event or project, please contact the citizens in policing co-ordinator.



COULD YOU INVOLVE THE HEDDLU 
BACH?





https://thebeat/sorce/beacon/default.aspx?pageid=GWP_Citizens_in_Policing








SPECIAL 
CONSTABULARY



The Special Constabulary are a force of trained volunteer police officers who work alongside 
their local force.



We have a cohort of special constables in Gwent police, who are based in response stations 
across Gwent. Each commits at least sixteen hours a month to work with us, forming a vital link 
between their community and regular police officers.



If you’d like assistance with an event, you can contact either the special inspectors or special 
sergeants for the East or West LPA. If the event or operation is force-wide, contact the special 
chief inspector.



Contact the team



SPECIAL CONSTABULARY





https://thebeat/sorce/beacon/default.aspx?pageid=GWP_Special_Constabulary
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Template for  Community Action Day.docx




Template for Community Action Day.docx

Our Goal








The Communities of Bargoed, Rhymney & Ystrad Mynach know who their local Police and Community Support Officers are, know how to contact them and have confidence that their officers will respond to their concerns. 





Caerphilly North Community Action Day Tasking Sheet





			Location 





			Time Frame





			








			














			Neighbourhood Units








			




















			Information & Intention








			(Primarily this is an opportunity to link in with the residents, KINS and Partner Agencies. To build new contacts, improve existing relations and promote advice in relation to Crime & ASB and how to reduce / report it and gather community intelligence)






































Overview and allocation of Tasks on the day 


			Task








			Owned By








			E.G Convey Engagement Materials to location


			








			





			





			





			





			





			





			





			





			





			





			





			











			Planned Activity


Education & Engagement





			Resource
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Rhymney & New  Tredegar Visibility Patrol Plan.docx


Rhymney & New Tredegar Visibility Patrol Plan.docx
Rhymney & New Tredegar NPT Visibility Patrols (Generic visibility dependent on call demand and daily demand drivers, for this refer to Patrol Plan)	 

		Day / Time 



		Shift 1

		Shift 2

		Shift 3

		Shift 4

		Shift 5

		Shift 6



		08:00 – 10:00

		Admin

NPT Briefing &Tasks

		Admin

NPT Briefing &

Tasks

		

		

		

		



		10:00-12:00

		High Street 

Upper Rhymney



Elliotts Town

Brith dir

		Pontlottyn





Elliotts Town 

Brith dir

		



		

		

		



		

		Staggered Break

		Staggered Break

		

		

		

		



		12:00 – 14:00

		Lower Rhymney



Phillipstown

Jubillee Road

		Abertysswg



James Street

Commercial Street

		Admin NPT Briefing & Tasks

		Admin NPT Briefing & Tasks

		Admin NPT Briefing & Tasks

		Admin NPT & Briefing



		14:00 -16:00



		Abertysswg





James Street

Commercial Street

		High Street  

Upper Rhymney



Phillipstown

Jubilee Road

		Fochriw





Elliotts Town 

Brith dir

		Deri





Elliotts Town 

Brith dir

		Lower Rhymney 





Elliotts Town 

 Brith dir

		Pontlottyn





Elliotts Town 

 Brith dir



		16:00 – 17:00

		Admin 



		Admin 



		

		

		

		



		16:00 – 17:00



		

		

		Upper Rhymney 
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Caerphilly North Hate Community Project

March 24’

Problem Solving & Engaged Communities

March saw the fruition of an ASB project the Rhymney Neighbourhood team have been working on over the past few months.

Background for our project

ASB Phillipstown, New Tredegar. 

Hate Crime / Incidents

Following a noted increase in hate crime and ASB in the Phillipstown area of New Tredegar a Community Assist event was held in Phillipstown supported by Partners, School Liaison officers and members of the Diversity & Inclusion Team. 

The work focused on improving cultural awareness, understanding & respect from younger residents within the area.

To support a longer-term problem-solving approach to this issue of hate crime and ASB incidents Caerphilly North Neighbourhood team linked in with the Next Generation team and applied for funding through the Inspire Youth Cymru initiative and successfully obtained £2,500 in funds for an ASB related project. 

The team conducted a consultation phase with the community and schools and secured the services of a local artist to work with the younger members of the community in Philipstown to develop some joint external artwork at Phillipstown Community Centre. 

Local Community and Councillors were also part of this consultation.

Through Heddlu Bach several pictures were painted by our younger residents to represent the theme of community cohesion, and these were shared with the artist for his inspiration.

The artwork on the art project commenced 25th March 24’ to provide some positive diversionary activities during the school holidays and finished this afternoon.

The artist completed the work over the Easter holidays keeping the children positively engaged.



Phillipstown Community Cohesion Art Project

Easter School Holidays March 24’

Community Centre

Street Artist Steve Jenks

Youth Cymru Inspire Funded
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Visit from our Deputy Chief Constable, Rachel Williams
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Final Artwork…
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The work has been shared on our Social Media channels and very well received particularly the op Stafford video and I have also ‘received E Mails and written correspondence from our elected representative acknowledging this piece of work which has also been very positive.
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Gerald Jones MP
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HOUSE OF COMMONS
A 0AA

LONDON

Inspector Lysha Thompson
Gwent Police

Our Ref: GJ22593 4 April 2024

Dear Lysha,

Thank you for your email updating me on the excellent work you and your team are
doing in Phillipstown in partnership with school liaison officers and members of the
Diversity & Inclusion Team to help tackle Anti-Social Behaviour in the area with this
initiative.

Im pleased to see you secured funding through the Inspire Youth
Cymru initiative for the Anti-Social Behaviour related project.

It's great to see young people bringing positivity to the village by participating in
this important project and understanding the importance of community cohesion.

The artwork is amazing and it's a pleasure to see every time | drive past the
Community Centre.

Well done to everyone involved and if you think | can be of any assistance, please do
not hesitate to get in touch.

Best wishes,

6\@-\%&4

Gerald Jones MP
Merthyr Tydfil & Rhymney
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