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	Police and Crime Commissioner for Gwent Decision

	Subject
	2024/2025 Police and Crime Commissioner for Gwent (PCC) Police Community Fund Year 3 Grant  - Extension Award for Kid Care 4 U 

	Summary
	To record the decision of the PCC to extend the year 3 funding awarded to Kid Care 4 U out of the 2023/2024 funding round by 7 months, extending delivery to 31st March 2025.



DECISION
	1.
	Previous publication of Decision number PCCG-2018-034 confirmed my predecessor’s decision to establish a recurrent commissioning fund (the PCC Police Community Fund) of up to £300,000 annually, to use monies obtained through the Proceeds of Crime Act. This Fund aims to enable children and young people in Gwent to be safe, healthy and happy, building a better future for themselves and their community, by empowering Gwent Police to tackle community based issues in a lasting and impactful way. The Fund supports not-for-profit organisations, seeking to deliver projects and services working with children, young people or vulnerable adults under the age of 25, who live in the Gwent Police area. The Fund will focus on projects supporting children and young people who: 
· may be in danger of entering the criminal justice system; or
· have become victims of crime.

Eligible organisations and groups can make applications for funding throughout the year.  Applications must have the support of their local Neighbourhood Policing Team. Submitted applications are assessed on a quarterly basis by a Panel consisting of representatives from the Office of the Police and Crime Commissioner, Gwent Police and the Council for Wales Voluntary Youth Service (CWVYS).  

	2.
	This decision log acts as an extension to Decision Log PCCG-2022-044 of March 2023 that documented funding for year 3 delivery of the BAME Saturday Kids Club project delivered by Kid Care 4 U out of the 2023/2024 budget.   

Due to the time frames of the grant issued to Kid Care 4 U, their Year 3 grant ran from 1st September 2023 until 31st August 2024.  Part funding for the delivery of the project was historically been funded via either the National Lottery or Children in Need.   
As of September 2024, there is no funding in place to continue the delivery of the project post 31st August 2024; applications have however been submitted to Children in Need for consideration.   Part funding is expected to be provided by Children in Need for the January to March 2025 period.  

Given the benefits of the project delivery, I have agreed to fully fund the project for the period of 1st September 2024 to 31st December 2024, and then part fund the project from 1st January 2025 to 31st March 2025, on the understanding that the remainder will be funded by Children in Need.  Going forward, Kid Care 4 U will seek out sustainable funding for the continuing delivery of the project.   

Due to the uncertainty of the Children in Need award, a meeting between my office and Kid Care 4 U will take place in December 2024 to establish whether the project has been successful in their bid to Children in Need.  Depending on the outcome of this conversation, I have agreed to ring fence the additional funding should it be required to ensure the project can be delivered to its full capacity.

The full funding required for the period of 1st September 2024 to 31st December 2024 totals £16,835.  

The full funding required for the period of 1st January 2025 to 31st March 2025 totals £12,900, half of which I have agreed to fund (£6,450) at this stage, pending the outcome of the bid to Children in Need.    

Based on the above costings, I have agreed to award an extension to Kid Care 4 U for their year 3 grant for a total of £23,285, to ensure continued delivery for the financial year.  I will also ring fence the remaining £6,450 should the project be unsuccessful in their application for funding to Children in Need. 


	3.
	The Decision for PCC Police Community Fund 2024/25 Awards was made in March 2024 and Decision Log PCCG-2023-032 relates.  This documents that the awards for 2024/2025 totalled a value above the £300,000 annual allocation, to a value of £423,174.80, with the additional funding being provided from reserves.   

With my decision to award a further 7 months funding to Kid Care 4 U, to allow delivery of their project for the remainder of the 2024/2025 financial year, this will bring the total awarded for 2024/2025 up to a total of £446,459.80; the excess of which will be funded from reserves.  If I subsequently agree to fund the remaining £6,450 from the 1st January 2025 to 31st March 2025, the total allocation for 2024/25 will be £452,909.80. 


	4.

	The arrangements for each award will be set out in a Grant Agreement which includes appropriate terms and conditions, purpose of the award and payment, monitoring and reporting arrangements.  
As a minimum, in order to monitor the progress of funded projects, and provide reassurance that funding allocated is effectively meeting Policing Priorities in Gwent, as outlined in the Police and Crime Plan, grant recipients are required to complete a mid-year and an end of year monitoring report which will require the following information to be provided:
· Project Activity;
· Project Outputs;
· Project Outcomes;
· Breakdown of financial expenditure;
· Risks; and
· Learning  

Where the review panel recommended additional conditions over and above the standard terms and conditions, (in order to gain assurance and clarity in relation to project deliverables and outcomes); these will be monitored in addition to the minimum monitoring and reporting requirements and where appropriate and proportionate, have been linked to the release of funding.

Applicant organisations will be required to accept the terms and conditions of the grant, which will be outlined in a Grant Agreement and Grant Offer Letter, by signing and returning the relevant documentation. Payment of grants is subject to ongoing compliance with the terms and conditions of the grant and satisfactory monitoring and reporting.




	Jane Mudd, Police and Crime Commissioner for Gwent

	I confirm I have considered whether or not I have any personal or prejudicial interest in this matter and take the proposed decision in compliance with my code of conduct.  
Any such interests are recorded below.
The above request has my approval.

	Signed
[image: ]
	Date
20.09.2024



	Contact Officer
	

	Name
	Darren Garwood-Pask 

	Position
	Chief Finance Officer

	Telephone
	01633 642200

	Email
	darren.garwood@gwent.police.uk

	Background papers
	PCC Community Fund Bids
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