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1. DIBEN AC ARGYMHELLIAD | PURPOSE AND RECOMMENDATION

1.1 The PEEL findings report is presented for monitoring purposes and onward submission to the Accountability & Assurance Board.
1.2 There are no recommendations made requiring a decision the report is for scrutiny and information purposes only.

2. CYFLWYNIAD A CHEFNDIR | INTRODUCTION & BACKGROUND
2.1 His Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS) PEEL (police effectiveness, efficiency and legitimacy) 2023-25 inspection report of Gwent Police was published on 27 June 2025. The inspection assessed ten areas of policing, and the force received graded judgments in nine of these areas as follows:
Recording data about crime – Outstanding
Police powers and treating the public fairly and respectfully – Adequate
Preventing and deterring crime and antisocial behaviour, and reducing vulnerability – Adequate
Responding to the public – Adequate
Investigating crime – Requires improvement
Protecting vulnerable people – Requires improvement
Managing offenders and suspects – Adequate
Building, supporting and protecting the workforce – Adequate
Leadership and force management – Requires improvement.
The full inspection report is available on the following link: Gwent PEEL Assessment 2023–2025 - His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services 

3. MATERION I'W HYSTYRIED | ISSUES FOR CONSIDERATION
With regards to thematic and rolling programme updates, the force continues to liaise regularly with the Inspectorate and there are updates to report with regards to the following:
· The Inspectorate has shared the draft report including grading for the Serious and Organised Crime inspection, which was conducted in the autumn 2025. The report is due for publication in the summer of 2026, and HMICFRS will confirm the grading during this time. 
· Gwent Police was one of six forces chosen for a thematic inspection of Firearms Licensing, examining how forces keep the public safe, whilst ensuring lawful possession of firearms.  Initial findings were shared with Chief Officers as part of the debrief.  The force was positively recognised for the diversity of the Firearms Licensing IAG and the Mental Health Professionals working within FCC.  Overall feedback was positive and Gwent were recognised for managing risk well.  It is unknown when the report will be published but it is anticipated no sooner than the end of 2026 into 2027. 
· Fieldwork was undertaken in force between 31st March and 2nd April 2026 for a Home Secretary commissioned inspection regarding Retrospective Facial Recognition. Initial findings were shared with Chief Officers as part of a debrief. Fieldwork has now concluded and the force awaits the final report.
· In November to December 2026 the Investigatory Powers Commissioner’s Office (IPCO) will assess how the force manages information obtained through covert powers, particularly communication data with an inspection into Records and Product Management. 
· During May 2026 the force received the second phase of feedback from the Operation Soteria self-assessment and the feedback was positive. The National Team commented on the Force engagement with the programme, the project and programme approach taken to embedding the Soteria Principles and demonstrated the clear leadership commitment to delivering long-term, evidence-led transformation in policing response to rape and serious sexual offences.
· The force is currently working on its eighth iteration of its Force Management Statement, which will be submitted to HMICFRS in May 2026. 

The force is currently managing 43 Level 2 Recommendations and Areas for Improvement and 36 Level 3 Recommendations and Areas for improvement. Of these 36, eighteen were issued to the force in PEEL 2023-25 and progress regarding these is reported as follows: 

The force needs to improve how it records equality data

This issue is not unique to Gwent Police and is a national issue faced by all forces.  However, Gwent Police recognise the importance of recording accurate equality data and are working to address any issues. 

The Data Performance Group continues to meet to identify ways to improve recording of equality data. Its key objectives include updating guidance, revising training on Niche, and producing clear communications for frontline staff about data quality, flags, markers, and protected characteristics. The Group is developing a concise one-page guide explaining why, when, and how to record protected characteristics, flags, and wanted persons/subjects. 

The Group are also exploring video tutorials with support from Digital Services Division (DSD) training department. 

It was anticipated the work would be completed by the end of March 2026; however, the work has taking longer than originally anticipated due to the IT infrastructure. The force is working closely with DSD to understand any support they can offer through automation in conjunction with South Wales Police, and it is hoped this work will be completed by the end of 2026. 


The force should make sure it can effectively monitor and understand the use of force

Several steps have been taken to meet this AFI.  These include:

· Strengthened governance – monthly Coercive Powers meeting chaired by the Chief Superintendent of the Neighbourhood Pillar.  This meeting reviews disproportionality trends, outcomes, supervision and body worn compliance and reports to the ACC chaired Engagement Board. 
· Custody review – every use of force (UOF) and ensure a task is sent to officers reminding them they need to complete a UOF.  the compliance within custody is also monitored closely and there are no compliance issues.
· Internal scrutiny – this has been strengthened through monthly audit activity conducted by Governance and Assurance Sergeant.  During the audit of 25 cases during April 2025 there was 100% compliance with use of force forms and 20 out of 25 cases (80%) were complaint with BWV used and uploaded.   All officers who do not comply receive face to face feedback. 
· External Scrutiny Panel Terms of Reference- for Coercive Powers has been drafted, and it is hoped Newport will trial the panel in June 2026, which will include UOF used during stop and search.  
· Youth IAG – the force is looking at options of potentially utilising other stakeholders' youth IAG who have lived experience of police interaction.  if this is not possible, a Gwent Police youth IAG with direct or indirect experience will be set up during 2026. 


The force is in a good position to both understand and monitor performance in the use of force.  

Next steps include ensuring the data is reflective of the use of force used and ensuring a use of force form is completed for each use of force, as there continues to be a disparity between persons arrested using handcuffs and a use of force form submitted. 


The force needs to make sure its external scrutiny panels for stop and search and use of force meet often enough and are representative of the local population

External scrutiny has been delayed due to abstractions within the Neighbourhood Pillar.  However, the Neighbourhood Chief Superintendent has met with members of the community to ensure the group represent the local population and the aim is for the first meeting to commence in June within Newport.

There will be a settling in period prior to the external panel being run Gwent wide and once the force can demonstrate regular external scrutiny, the force will be looking to request this AFI is closed. 


The force should make sure its neighbourhood policing model is sustainable to achieve positive long-term solutions to community problems and;

The force’s systems and management processes need to support effective problem-solving

The force has refreshed the Neighbourhood Policing model to align with the Neighbourhood Policing Guarantee, giving greater clarity on neighbourhood roles and expectations with an extra investment of 22 Neighbourhood posts.

There is stronger governance and performance oversight, with focus on: 

· Problem solving 
· Abstraction rates 
· Visibility in wards and town/city centres 

To address the understand the gaps within Neighbourhood due to the withdrawal of Home Office funding the force has introduced new IR3 telematic data which captures the number of hours spent by Neighbourhood resources within both their specific wards and within the town centre areas.  This allows the force to measure visibility. 

Abstractions are being actively monitored through a monthly performance report that reports into the Engagement Board, chaired by an ACC. 

Additionally, the force has improved support for long term problem solving, including: 

· Clearer strategic oversight 
· Partnership tasking structures 
· Internal auditing arrangements 
· Senior leadership scrutiny 
· More than 90 officers completing NPP1 (Neighbourhood Policing Programme) problem solving training and roll out of NPP2 training has commenced with further emphasis on problem solving
· Bespoke inputs for Problem Solving Coordinator to Inspectors and Sergeants. 
· POP coordinator has delivered problem solving training to external statutory and non-statutory partners who form the force community safety partnerships in Gwent for a more consistent approach to addressing communities' issues through an OSARA lens. 

Gwent Police have invested in a Community Action Team (CAT) providing specialist capability for problem solving focusing on:

· Analysing recurring patterns
· Supporting hotspot enforcement
· Tackling complex / persistent issues requiring long‑term solutions

CAT will address local issues with a structured plan guiding neighbourhood activity, local scanning to tailor interventions and combining patrols, enforcement and community engagement.   Hotspot policing is linked to reducing ASB across priority areas within Gwent and CAT are an effective tool to support the neighbourhood policing teams. 

Neighbourhood Matters was rolled out in October 2025 and is designed to improve understanding of neighbourhood issues that matter most locally to our communities by ensuring we are:

· Visible
· Accessible
· Engage with Communities

The focus is on ASB, reassurance and crime prevention to strengthen transparency, accountability and improve public confidence. 

Gwent Police recognise the need to include in person interaction to ensure all the communities are engaged.  During February 2026 there were 271 engagement activities recorded in one month which was an increase of 11.7% compared to month on month.   The most common activity (representing 71%) types were:

· Police surgeries 
· Events 
· Face to face meetings 
· Pre-planned operations 
· School visits 


A further internal audit of POP plans is planned for the summer of 2026, which provides additional assurance on whether neighbourhood activity is translating into structured long-term problem solving. 


The force needs to attend calls for service within its published attendance times, effectively supervise incidents and update callers if there are delays.

The force continues to have daily and ongoing management oversight, with attendance monitored through Daily Management Meetings (DMM), Pacesetter meetings and Senior Officer scrutiny, with two Pacesetter meetings daily overseen by COT.  This means attendance failures are reviewed quickly and reasons for delays are identified.

The force has also invested in a silver model, ensuring that a Chief Inspector is on duty 24/7, 365 days of the year to oversee operations and supervision. 

Monthly governance and performance reporting is embedded with compliance data presented in monthly packs and active oversight through FCC governance.

In practical terms, the force has strengthened incident supervision, particularly through a functional FCC supervisory model.  The Dispatch Manager oversees deployment of resources for emergency and priority incidents, and the Demand Manager oversees outstanding demand and supports resources decisions. 

The force has achieved sustained improvement in attendance times for emergency and priority incidents and created the use a response dashboard, which is a live data tool to review incidents that fall outside attendance times to understand themes behind missed performance.

The force has taken more specific action on domestic abuse demand, introducing a revised approach and stronger supervisory arrangements to better manage outstanding incidents and improve response times.

The force is satisfied that the AFI is partially met in that published attendance times for emergency and priority calls which are met at 80-90% of the time each month, in line with the forces policy of compliance.  A great deal of work has ensured the force can respond to the public quickly and 2 years ago the force was only able to attend calls within the published timeframe 35-40% of the time.   Additionally, calls are answered promptly and consistently within the published times exceeding 90% of the time, and Gwent Police are often placed within the top five forces in the UK each month and on occasion ranked first. 

However, further work is required in relation to caller updates and recontact and reassess still requires some improvement.   To address this issue, since March 2026 the FCC are dip sampling and quality assuring recontact and reassess.  Staff receive one to one feedback and where possible depending on demand, a dedicated resource is allocated each day to ensure each caller is re contacted and re assessed.   The results of which are monitored through FCC governance and GRIP meetings which feed into Operational Effectiveness Board, chaired by an ACC. 


The force needs to make sure that officers and staff assess and report the risk of harm to children and adults thoroughly and promptly.

The force needs systems which provide reassurance that it takes appropriate action to safeguard adults and children at risk of harm.


The force has ensured the following:

· Guidance – revised guidance to all officers and staff to improve the quality of information provided in PPN’s has been issued with further training planned. 
· Digital PPN – amendments have been made to ensure a PPN can be submitted timely and to multiple LA without the need to manually do so. 
· DARA training - has been delivered to all frontline teams through force training days with further dates in May 2026 to ensure the training has reached all relevant officers and staff. 
· Engagement with partner agencies - to understand any key themes, ensuring they are addressed promptly. 

Work is underway to check and test the improvement of this work with dip sampling supported by the vulnerability project delivered by a Detective Inspector and Project Manager within the Change Management Support team who are addressing key issues with PPN and safeguarding. 


The following areas for improvement relate to crime investigations:

· The force should make sure it takes all investigative opportunities by creating plans and improving supervision. 
· The force should make sure that it allocates investigations to officers and teams that have both the capability and capacity for timely and thorough investigations. 
· The force must consistently achieve appropriate outcomes for victims. 
· The force should make sure it uses bail and released under investigation effectively to protect victims and prevent interference with investigations.

These are being addressed by a Quality of Investigations and Victim Care Change Programme, led by a Detective Superintendent within the Crime Pillar. The Programme is underpinned by the following six guiding principles, all of which have designated leads: 
· Victim Care
· Risk Management
· Investigation Standards
· Suspect Management
· Supervisory Ownership
· Performance and Compliance.

Progress is being monitored via the Operating Model Board.

It is highlighted the Crime Allocation Policy has been reviewed and updated. A new Suspect Management Policy is in the process of being developed, which will provide officers and staff with clear guidance regarding the use of bail and released under investigation.

With regards to supervision, the Professionalising Investigations Programme 1 supervisor programme is currently being delivered in force. A new template for use by supervisors is due to be launched in June 2026 with delivery beginning in May 2026 to brief supervisors of coming changes.

The Quality Service Review (QSR) Investigations, which will provide a single dip sampling tool for Inspector > Chief Superintendent ranks, focusing on fifty core questions set to better understand investigative quality, is in the testing phase.  This will report into Investigation Standards Meeting for accountability and organisational learning.

The investigation performance pack is monitored within the monthly Investigations meeting which feeds into the Operating Model Board.  Included in the pack is the following: 

· Number and quality of solved crimes 
· Positive outcomes and victim satisfaction
· Detection rates by crime type 
· Timeliness, compliance, supervision and resource allocation 
· Management of repeat and vulnerable victims, offenders and locations 
· Use of forensic, digital evidence, intelligence and technology 
· Workforce development, skills and accreditation 

All three pillars have agreed that no more than 15 crimes are the recommended amount per officer for allocation and investigation.  This agreement will ensure there is a focus on those officers who are above this threshold to ensure that crimes are being investigated and managed effectively. 

To ensure victims are safeguarded, the force recognised that many bail cases were lapsing to RUI due to poor investigation management.  This has been addressed by accountability with Chief Inspectors managing up and coming Bail through the DMM force document and ensuring that OIC are held to account for their investigation prior to Bail lapsing.

To address the AFI the force recognises there is a substantial amount of work required and much of the foundation has been completed with the programme on track with completion anticipated next year.


The force needs to make sure it complies with national guidance for the Domestic Violence Disclosure Scheme, including meeting disclosure timescales.  

DVDs is reviewed daily and monitored through the DMM force document, and the force is pleased to confirm all DVDs are consistently meeting compliance for a sustained period.

The force has developed a Standard Operating Procedure and there is a contingency plan in place should demand exceed capacity. 

This AFI has been sent to the FLL for closure, but we await confirmation. 


The force should increase its use of preventive orders to safeguard vulnerable people in all appropriate cases. 

The Terms of Reference has been set for the Civil Orders Improvement Working Group to review:

· Current practice 
· Benchmarking against national guidance and high performing forces 
· Training needs
· Applications and grant rates 
· Dashboard activity 
· Backlogs 
· Ownership and supervision 
· And improvement actions linked to this AFI 


The force is working closely with Join Legal Services through this group to improve the quality of applications and the overall process. 

This work will be monitored through the Vulnerability and SOC meeting and next steps will include training for frontline officers to ensure preventative orders are used to protect vulnerable victims. 


The force needs to make sure that it has enough suitably trained and skilled staff to effectively carry out its safeguarding roles and functions. 

The Safeguarding Hubs are fully resourced and PPU teams are staffed at capacity, with mechanisms to review demand and flex resources through the CID resource meeting if required.

The force recognises that safeguarding is not only a specialist issue and has delivered targeted vulnerability training across Response, Neighbourhood policing and FCC to improve wider recognition of vulnerability and earlier intervention. 

The Safeguarding Hubs and PPU have an induction training programme for staff moving into these roles, including tailored inputs for both investigations and hub roles.   Specialist accreditation and safeguarding training including SCAIDP, SSAIDP, ABE interviewing, introduction to public protection and introduction to safeguarding alongside a mentorship programme within the hubs have been completed. 


The force should make sure it understands the factors affecting sickness to improve the well-being of its workforce.

The force has created an AFI Sickness Implementation Tracker as single live plan to record actions, owners, milestones and outcomes, giving the force clearer oversight on delivery.
The monthly Silver Sickness Group is part of the force response to the AFI focusing on: 

· Reducing sickness absence 
· Improving staff wellbeing 
· Strengthening consistency in how sickness is managed 
· Ensuring leadership accountability for attendance management 

This is achieved by reviewing long term and complex sickness cases ensuring the right support is in place, actively managed and progressing in line with policy. 

The attendance management procedure for both officers and staff, with reviewed and published procedures has been strengthened with an updated sickness framework toolkit and clearer guidance on case conferences, return to work support and manager responsibility. 

In higher areas of risk such as Response and Neighbourhood policing, the force has shifted towards prevention and early intervention.  Supervisors are using workload indicators, performance packs, wellbeing markers and structured reviews to identify issues before sickness becomes prolonged. 

The line manager and first line leader training have been refreshed so supervisors are better equipped to manage sickness, wellbeing conversations and attendance procedures consistently. 

The force is using a wider range of data and insight to understand sickness drivers, including: 

· EOS and wellbeing data,
· EAP / NPWR insight,
· staff association feedback from the Federation and Unison,
· performance packs,
· demand and breaks analysis,
· benchmarking with other forces,
· and improving Power BI / dashboard capability.


The force should make sure it is effectively managing demand and has the right resources, processes and plans in place to keep communities safe.

The Response demand model has been re-run, and the results are now informing a detailed post implementation review of the operating model.  

The force is reviewing Step 3 and 4 of the FMS process, which focuses on:

· prioritisation and planning
· risk management
· identifying what demand can be met
· identifying what demand may go unmet and the consequences
· and setting out mitigations, governance and escalation routes.

The force is applying a more explicit demand and capacity methodology through the FMS with forecast demand, workforce assessment, planned changes, expected benefits and residual risk being mapped across functions and fed through relevant governance meetings as a set agenda. 

JDAP is live and will improve demand analysis, providing a clearer picture of when, where and why demand occurs.  Additionally, it will help the force identifies peak periods, repeat demand, hidden demand and unmet demand to support resource planning whilst improving forecasting. 


The force should make sure it effectively communicates organisational change to the workforce.

Employee Opinion Survey (EOS) results demonstrate consistent improvement over the past three years. An action plan is in place within Business Change. 

The Change Team and Communications Team meet regularly to coordinate activity, underpinned by an internal communications strategy.

‘The Brief’ is being launched in May 2026 as a Microsoft Sway-style monthly overview briefing document for mid-leaders to use to keep their teams up to date on priorities and feedback how those conversations going. 

A more informal approach has been developed in combination of the Wellbeing and Change Management Team to produce a leaflet for staff going through organisational change and the Change Team provide inputs to the midline leaders programme on expectations of leadership during change. 

4. CYSWEITHIO | COLLABORATION

The force continues to work closely with HMICFRS regarding follow-up activity and monitoring of progress of AFI’s.

5. CAMAU NESAF | NEXT STEPS

PEEL 2023-25 AFI’s have been assigned owners at Superintendent/Chief Superintendent level, or police staff equivalent. Progress updates will continue to be captured via monthly meetings between Governance and Assurance department and the owner. To provide oversight, an overview will continue to be presented to the relevant force Board on a monthly basis. Spotlight reports, which focus on specific areas will continue to be presented to Force Improvement Board for scrutiny. 

6.YSTYRIAETHAU ARIANNOL | FINANCIAL CONSIDERATIONS

6.1 The PEEL framework emphasises efficiency as a core pillar, meaning forces must demonstrate value for money while maintaining service quality. Service Improvement Board is responsible for all organisational change, development and continuous improvement activities to ensure Gwent Policing services are efficient, that resource is aligned to demand and delivers value for money. The Board also manages the financial tracker. The Board oversees the Vulnerability Project and any possible financial implications.

7.YSTYRIAETHAU PERSONÉL | PERSONNEL CONSIDERATIONS

7.1  Building, supporting and protecting the workforce was graded as Adequate, while Leadership and force management was marked as Requires Improvement. Addressing the Areas for improvement regarding communication of organisational change to the workforce and understanding the factors affecting sickness to improve wellbeing, will lead to improved satisfaction of the workforce.  Since this time, Gwent Police has carried out significant work to address leadership and force management including: 
· FMS – embedding the FMS within boards by ensuring step 3 and 4 is included in agenda and a focus of the boards to track and address key issues and manage risk. 
· GRIP – meetings are chaired by Governance and Assurance Chief Inspector and Lead with pillar leads to address AFI and ensure there is significant tractions, escalating matters of concerns to COT. 
· Leadership Insights meeting – a senior leadership forum chaired by the Chief Constable focusing on understanding organisational challenges and improving performance which feeds into FCOT for any escalations of key risks, issues and decisions. 
· The Brief – for mid-line leaders is designed to translate strategic priorities into operational delivery by providing clarity on expectations, standard and current focus areas supporting consistent leadership behaviour across the organisation. 
· Leading inclusive team project – is a national pilot programme (with the College of Policing) being delivered within Gwent Police to strengthen inclusive leadership capability, improve organisational culture and address issues relating to racism, sexism and misogyny. 
· Hydra exercise- in partnership with USW around culture and behaviour to strengthen leadership decision making and reflection by challenging leaders on realistic and complex scenarios. 
· Stability with key ranks and roles – including substantive ACC x 2, all Chief Superintendent and all Superintendent remaining in post. 
· First and mid-line leaders – a structured leadership development programme that builds supervisory capability, equipping first and mid- line leaders to manage performance, support wellbeing, lead inclusive teams and deliver consistent operational standards. 
· Female flightpath – a development programme delivered by the ACC to support female colleagues to build confidence, skills and networks, heling them progress into promotion and operational opportunities. 
· Navigator forum – a workforce engagement forum that connects staff voices with senior leadership, enabling individuals to share experiences, highlight barriers and shape organisational change and culture. 
· Networks – 50% of staff and officers are within at least 1 network. 
8.YSTYRIAETHAU CYFREITHIOL | LEGAL CONSIDERATIONS

8.1 Addressing the Areas for improvement regarding coercive powers will provide additional oversight and scrutiny in how the force exercises these powers.

8.2. Addressing the Areas for Improvement regarding vulnerability will ensure the force meets its safeguarding responsibilities. Compliance with national guidance and disclosure timescales Domestic Violence Disclosure Scheme (DVDS) will ensure the force meets statutory duties. 


9. YSTYRIAETHAU CYDRADDOLDEB A HAWLIAU DYNOL | EQUALITIES & HUMAN RIGHTS CONSIDERATIONS

9.1 This report has been considered against the general duty to promote equality, as stipulated under the Joint Strategic Equality Plan and has been assessed not to discriminate against any particular group.
9.2 In preparing this report, consideration has been given to requirements of the Articles contained in the European Convention on Human Rights and the Human Rights Act 1998.

10. RISG | RISK
10.1 There are risks arising from failing to address AFIs that can impact on public confidence. 

11. BUDD Y CYHOEDD | PUBLIC INTEREST

11.1      In producing this report, has consideration been given to ‘public confidence’? Yes 
11.2      Are the contents of this report, observations and appendices necessary and suitable for the public domain? Yes 
11.3 If you consider this report to be exempt from the public domain, please state the reasons: None 

12. AWDUR YR ADRODDIAD | REPORT AUTHOR

12.1           Kate Eagle, Governance and Assurance Lead

13. PRIF SWYDDOG ARWEINIOL | LEAD CHIEF OFFICER
13.1           Nicky Brain, Deputy Chief Constable

14. ATODIADAU | ANNEXES
[bookmark: _MON_1806215510]14.1 None.

15. CYMERADWYAETH Y PRIF SWYDDOG | CHIEF OFFICER APPROVAL

15.1 This report has been presented to the Force Improvement Board 
Meeting chaired by: DCC Nicky Brain
Meeting date: 8 May 2026

15.2 I confirm this report has been discussed and approved at a formal Chief Officers’ meeting.
15.3 I confirm this report is suitable for the public domain.  

Llofnod | Signature:     
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Dyddiad | Date: 28.05.2026 
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