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OFFICE OF POLICE AND CRIME COMMISSIONER FOR GWENT
ACCOUNTABILITY AND ASSURANCE BOARD
				          3rd SEPTEMBER 2025


Present:	Office of the Police and Crime Commissioner (OPCC)
	J Mudd – Police Crime Commissioner (PCC) (Chair)
	E Thomas - Deputy Police and Crime Commissioner (DPCC)
	S Curley – Chief Executive (CEx)
	D Garwood – Chief Finance Officer (CFO-OPCC)
	J Regan – Head of Assurance & Compliance (HoAC)
	S Slater – Head of Strategy (HoS)
	R Guest – Head of Communications & Engagement (HoCE)
	C Dumayne-Davis – Staff Officer (SO)
            	S Howells – Standards and Governance Officer (SGO)
	
	Office of the Chief Constable (OCC)
	M Hobrough –Chief Constable (CC)
	N Brain – Temporary Deputy Chief Constable (T/DCC)
[bookmark: _Hlk192848403][bookmark: _Hlk208324447]N McLain – Temporary Assistant Chief Constable, Organisation (T/ACC Organisation)
M Coe, Chief Finance Officer – CC (CFO-CC),
	K Thomas – Head of Continuous Improvement (HoCI)
	N McCarthy – Staff Officer (SO)
	K Jones – Staff Officer (SO)
	C Thomas – Head of Corporate Communications (HoCC)

	Staff Associations
J Everson – Unison
D Lanfear – Police Federation (PF)

	The meeting commenced at 10:15am. 

	1. APOLOGIES & INTRODUCTION

Apologies for absence were received from V Townsend, Temporary Assistant Chief Constable (T/ACC - Operational), N Brennan - Director of Joint Legal Service (DoJLS).

	Action


	2. MINUTES AND ACTIONS FROM THE ACCOUNTABILITY AND ASSURANCE BOARD MEETING HELD ON 4TH JUNE 2025

It was agreed that all outstanding actions would be followed up and completed prior to the next meeting. The minutes of the previous meeting were approved. 

	





	        3a HMICFRS INSPECTION PROGRESS REPORT

The PCC highlighted the importance of the inspection report, noting that it reflected perceptions of how the organisation worked collaboratively. They emphasised that this formed a key part of partnership working and provided an opportunity for officers to showcase the positive work being carried out across the Force.

The CC provided a strategic overview of the recent His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) inspection report, noting that it was encouraging in many respects. The CC welcomed the recognition of the Force’s performance, particularly the “Outstanding” rating for Crime Data Integrity, which demonstrated 96% compliance and strong ethical standards in recording crimes at the first opportunity. This was seen as reassuring for the public and reflective of the Force’s commitment to transparency.

The CC acknowledged that while many areas were rated as “adequate”, several could have reasonably been assessed as “good”, especially considering the improvements made in Responding to the Public and response times. The CC expressed confidence that future inspections would reflect continued progress.

The report also positively recognised the Force’s cultural improvements, particularly in light of previous high-profile cases. The CC welcomed the commentary from HMICFRS acknowledging the work undertaken to rebuild trust, embed the Code of Ethics, and strengthen internal reporting mechanisms. Staff feedback indicated growing confidence in the organisation’s values and leadership.

Three areas were identified as requiring improvement: Investigations, Vulnerability and Leadership.

For Investigations, the CC outlined the implementation of an Investigative Quality Framework (IQF), led by a newly appointed Detective Superintendent. The framework focused on victim care, suspect management, investigative standards, and outcomes, each with a designated lead. The IQF was due to be formally launched in the near future, with oversight from the ACC and a documented improvement plan in place.

In the area of Vulnerability, the CC highlighted concerns raised around safeguarding hubs and the handling of domestic abuse, stalking, harassment, and disclosures. A Detective Superintendent for Public Protection had been appointed to lead a renewed strategy supported by task and finish groups and monthly scrutiny panels.

Regarding Leadership, the CC noted that the grading did not fully reflect the progress made. The Force had undergone significant structural change, including a revised governance model, mission, and operating framework. Staff were beginning to show understanding and appreciation for the direction of travel, and leadership engagement with teams was ongoing to ensure feedback was acted upon both formally and informally.

The CC concluded by reaffirming the Force’s commitment to continuous improvement and welcomed further scrutiny to demonstrate progress in these key areas.

The PCC acknowledged that there had been a closer examination of performance data and noted that improvements were being observed. They asked the CC whether they believed the PEEL report was a fair reflection of Gwent Police. 

The CC stated that, at the time of the inspection, the data provided to the inspection team reflected the position as it was. They explained that the areas discussed during the inspection were representative of a force in transition and acknowledged that there were aspects of the report that could have been presented in a more positive light.

The CC expressed that they had hoped the grading for Responding to the Public and Leadership would be recognised as ‘good’. However, the force was graded two levels below that expectation. 

[bookmark: _Hlk210292596]In relation to Protecting Vulnerable People, the CC acknowledged that improvements were necessary in these areas. They stated that they were satisfied with the plans in place and the level of ownership being demonstrated.

[bookmark: _Hlk210292540]The PCC discussed the topic of Vulnerability, stating that protecting and supporting vulnerable people remained a priority within the Police, Crime and Justice Plan. They referred to changes that had been made to reporting structures and expressed an interest in gaining a clearer understanding of the associated timeframes, specifically the force’s intention of developing a strategy.

The PCC acknowledged the high-risk nature of some elements within this area and enquired whether any urgent temporary changes had been implemented in response.

The CC responded to the PCC’s enquiry by confirming that the strategy and terms of reference were in draft format and would be finalised imminently. They explained that the documents were awaiting approval through the formal governance mechanism and would be shared shortly. 

The CC acknowledged that there were immediate concerns requiring urgent action, some of which had already been addressed following the report. Specifically, in relation to Safeguarding Vulnerable People, a Civil Orders Officer had been brought in to work alongside the existing Stalking and Harassment officer. 

The T/DCC added that safeguarding strategy meetings had been reviewed and advised that some issues had been highlighted, particularly regarding attendance and that further analysis was being undertaken to understand the breakdown of police and social services attendance.  It was becoming apparent that poor attendance at some strategy meetings was due to the limited availability of social workers at certain times of day. The T/DCC reassured the PCC that high-risk cases were being dealt with within 24 hours. However, they acknowledged that delays beyond 24 hours in other cases were unacceptable. The T/DCC assured us that a new plan had been put in place to ensure improved attendance at strategy meetings by both police and local authority representatives. 

The T/DCC explained that late requests for meetings, often received on Friday afternoons, had contributed to the issue, as social workers were not always available over the weekend. They confirmed that safeguarding leads were now implementing a revised approach to ensure that medium risk cases were also addressed appropriately and that the process was demonstrably effective.

The PCC asked whether the training delivered across the organisation was sufficient to embed the principle that vulnerability was everybody’s responsibility or whether it needed to be strengthened further.

The T/DCC explained that, historically, incidents involving child protection were automatically assumed to fall under the remit of the Public Protection Unit. They acknowledged that this had been part of a wider journey of organisational change. With the introduction of the new force operating model, there was now a much clearer understanding of responsibilities and that departments  were working in greater synergy than under the previous model. 

We were told that training had been tailored to reflect this change, with content delivered not only to new recruits but also through force-wide training days. The T/DCC emphasised that safeguarding was now seen as a shared responsibility and officers were expected to take ownership of safeguarding matters, including child protection, and escalate to specialist resources only when necessary.

The PCC referred to activity relating to vulnerability and was pleased to note that officer resources had been increased to support this work, particularly in relation to stalking and harassment. They asked whether the CC was assured that sufficient legal resources were in place to support the increased use of preventative orders.

The CC confirmed that discussions had taken place regarding legal support for preventative orders. They acknowledged the competing demands faced by Joint Legal Services (JLS) across both forces and the range of legal responsibilities they manage. The CC noted that previous arrangements had not fully met operational needs. The CC stated that improvements were now being seen, describing them as “green shoots,” and expressed confidence that recent investment in legal support would help drive progress in this area.

The PCC thanked the CC and advised that the JLS staffing would be an area that they would like to complete a ‘deep dive’ in. 
[bookmark: _Hlk210292935]
The PCC asked what the CC’s level of confidence was in terms of the tools used to communicate across the force.
The CC acknowledged that HMICFRS had previously identified staff concerns about not feeling involved in organisational change processes and confirmed that a range of internal communication methods were being used, including intranet updates, screen savers, station visuals, team briefings, and governance meetings, to reinforce organisational messaging.

The CC emphasised the importance of ensuring staff understood the reasons behind changes and noted that emails alone were not sufficient. The CC stated that the force was working to embed a more people-focused approach to change communication, aiming to build understanding and engagement rather than just compliance.  They added that the new engagement strategy would support this, with a dual focus on public and internal communication. The CC recognised that while many staff understood the direction of travel, further work was needed to ensure clarity and consistency across the organisation. They concluded by reaffirming the force’s commitment to maintaining its strategic course and improving public trust and confidence.

The CEx asked whether the positive progress in public response was being balanced with a continued focus on staff well-being, given the additional pressures on those delivering the service. The CC confirmed that significant investment had been made in occupational health and well-being support, including Trauma Risk Management (TRiM) assessments, internal networks, and targeted health programmes such as men’s health checks. They noted that well-being was a key theme within the CC delivery plan and was closely monitored, particularly in relation to sickness and absence management.

The CC acknowledged the link between morale, welfare, and absence, and outlined ongoing efforts to improve support through leadership engagement, proactive vacancy management, and ensuring staff understood and felt supported through organisational change. They emphasised the importance of maintaining staff welfare to sustain service improvements and public confidence. 
The DPCC reflected in particular on the progress made around support for victims and reiterated the CC’s ambition to ensure that victims received a  ‘platinum experience’ . The DPCC asked the CC to elaborate on how they felt progress was being made in achieving that ambition. 
The CC acknowledged that improving the consistency and quality of victim updates remained a key area for development. They emphasised that organisational culture needed to recognise the importance of keeping victims informed as central to building trust and confidence in policing. The CC noted that victims often sought reassurance that officers were actively supporting them, even in the absence of major case developments.
They highlighted the need for a mechanism to record when updates were provided, both to ensure timely communication and to support satisfaction monitoring. The CC cited the volume of 101 calls from victims seeking updates as evidence of a communication gap.
Positive feedback from targeted engagement with a small number of victims was shared, demonstrating that well-delivered updates were highly valued. The CC challenged the assumption that victims only wished to be contacted following significant breakthroughs, referencing research and local feedback that showed victims appreciated knowing what actions had been taken.
The CC stressed the importance of tailoring communication to victims’ preferences and outlined examples of meaningful updates, including forensic analysis and house-to-house enquiries. Embedding this approach culturally was described as a major focus. The CC also referenced the potential of digital solutions to automate updates and reduce manual workload.
In conclusion, the CC stated that while challenges remained, the organisation was close to achieving significant improvements in how it communicated with and supported victims.
The PCC welcomed the response regarding the enhanced service being developed for victims, particularly in relation to improving access to updates. However, they raised a concern about how the organisation would monitor the balance between digital accessibility and the human interaction that often provides reassurance to victims.  Referring back to the "Words Matter" exhibition hosted as part of White Ribbon Day in November last year, the PCC emphasised the importance of the language used in victim communications. They requested that senior officers ensure that the language recorded in systems, especially those accessible via victim portals, were carefully considered. While acknowledging the operational pressures and time constraints faced by officers, the PCC stressed that the tone and clarity of communication were critical.

The CC agreed with the concerns raised by the PCC and emphasised that the nature of the crime must guide the method of communication. They stated that victims of serious crimes should not receive digital-only updates, and that this would not align with the organisation’s intentions. The CC confirmed that guidance would be issued to staff to ensure appropriate use of digital systems and to reinforce the importance of victim-focused communication.

They highlighted the need for sensitivity in the language used when recording updates, stressing that updates should not be treated as a routine task. Instead, officers must recognise that each update represents a meaningful interaction with a person affected by crime. The CC reiterated that updates must be people-focused and reflect the care and effort invested in each case.

[bookmark: _Hlk210293295]On the financial aspect, the CC noted that the portal had not yet incurred significant costs and that the organisation was reviewing delivery options to ensure best value and best practice. They expressed optimism about the potential benefits of digital solutions, stating that if the costs were outweighed by the improvements in victim experience, the organisation would seek to progress the portal.

The T/DCC emphasised the importance of improving the quality of investigations as a foundation for delivering effective victim updates. They stated that once officers understood that accurate and timely updates were driven by the quality of investigative work and system input, the organisation would be better positioned to meet victim expectations. The T/DCC referenced the victim care change programme, noting its delayed progress but stressing its significance in supporting this ambition. 

The PCC confirmed that performance against the inspection report would continue to be monitored, reinforcing the commitment to maintaining oversight and accountability in this area.
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	        3b ORGANISATIONAL PERFORMANCE REPORT 

The T/DCC took us through the Organisational Performance Report against the Police and Crime Plan priorities for quarter 3 of 2024-25. 

The DPCC reported progress in addressing gender balance across Gwent Police, particularly through succession planning initiatives. A female “flight path” programme had been introduced to identify and address barriers to career progression, supported by meetings led by the T/ACC Operational.

Across the workforce, female representation had improved. Among police officers, 38% were female, with recent intakes showing further growth in numbers. Police staff figures showed a reverse trend, with 68% female representation. Police Community Support Officers (PCSO) were nearly evenly split by gender with cadets showing a balanced intake. While female representation among special constables remained lower at 23%, efforts were underway to improve this. The DPCC noted that the organisation was on a positive trajectory, with visible improvements compared to previous years.

The PCC welcomed the update on staffing and said it was encouraging to see women well represented in the workforce and highlighted the importance of challenging false claims about women’s roles in policing. The PCC also commended the leadership of Gwent’s female Deputy Chief Constable and hoped the positive progress would continue.


The T/DCC provided an overview of quarter one crime data, reporting a total of 14,661 crimes which was an increase of 4.3% compared to the previous quarter. The overall solved rate stood at 11.7%, reflecting a slight decrease of 1% from the previous quarter. 

The T/DCC reported a 15% increase in Anti-Social Behaviour (ASB) incidents in quarter one, totalling 3,569 cases—466 more than the previous quarter and a 21% rise compared to the same period last year. Newport was identified as the highest local authority area for ASB, accounting for 30% of incidents. The T/DCC highlighted several ongoing operations targeting ASB including the Community Action Team, launched in June, which had already achieved a 40% solved rate, with 22 vehicles seized, 30 arrests made, and 33 stop searches conducted.

The PCC welcomed the update and acknowledged the positive impact of these efforts on local communities. They asked whether the rise in ASB reflected an actual increase in incidents or greater public confidence in reporting.  The T/DCC responded that improved visibility of neighbourhood teams and initiatives like Operation Lockwood had contributed to increased public trust, leading to more reporting.

The PCC also queried how effective the “Right Care, Right Person” programme had been in Gwent. The T/DCC explained that Gwent Police was on a journey with this initiative and, due to having a dedicated mental health triage team in the control room, had not yet seen the same level of improvement as other forces. However, they noted strong partner engagement and ongoing efforts to refine the process.

The T/DCC reported a significant increase in 101 call demand during quarter one, with a 10.6% rise compared to the previous quarter equating to approximately 6,500 additional calls. When compared to the same period last year, the increase was even more notable at 18.6%, representing over 10,000 extra calls. The T/DCC described this as a substantial demand shift and highlighted improvements in call handling, including a reduction in abandoned calls, which had previously reached double-digit percentages.

The PCC praised the improvements in 101 service performance, describing them as an outstanding example of good practice. They suggested that Gwent Police’s approach could be shared with other forces seeking to improve their own call handling and public contact services.

The PCC then asked whether there was a clear understanding of what had driven the significant increase in 101 demand. They sought clarification on whether the rise reflected more incidents or increased public confidence in reporting. The T/DCC confirmed that the increase in 101 demand did not appear to be driven by any specific theme unique to Gwent but rather reflected a national trend. A significant portion of calls were related to mental health and individuals in crisis.  They also explained that the rise in demand could also be linked to increased public confidence in contacting the police

The PCC reflected on recent social challenges highlighted in the media and questioned whether concerns at the community level, particularly those amplified through social media, might be contributing to the rise in 101 demand. They asked whether public interpretation of such issues could be influencing the volume of calls received by the force.  The T/DCC noted that the force had worked closely with local partners to ensure accurate information was shared on social media, helping to manage public expectations and reduce misinformation. They acknowledged that social media could influence demand and confirmed proactive steps were being taken to address this.

The T/DCC reported a significant improvement in 999 and 101 call handling, with average answer times now at 3 seconds for 999 and 3 minutes 15 seconds for 101. They attributed this to operational changes and close monitoring. The T/DCC also confirmed that response times were being tracked twice daily, with emergency attendance rates reaching 81.4% and priority calls at 86.2% in quarter one. Some days had reached 90%, reflecting strong performance.

The T/DCC reported that 465 drug offences had been recorded, marking a 13.4% increase compared to the previous period. The solved rate stood at 48.6%, with many of the results attributed to proactive work by the Serious Organised Crime Unit. The T/DCC noted that drug-related activity often showed spikes and required ongoing monitoring and enforcement.

The PCC acknowledged the serious impact of drug-related activity on communities and noted that residents were witnessing visible, daily exchanges in public spaces. They asked what assurance Gwent Police could provide to the public that, despite the visibility of such activity, there was ongoing work, such as surveillance and enforcement taking place behind the scenes. The PCC emphasised the importance of demonstrating that the force understood the lived impact of organised crime on local communities.

The T/DCC confirmed that Gwent Police had increased its use of social media and communications over the past six months to build public confidence and demonstrate proactive enforcement. They noted that intelligence submissions, particularly from PCSOs had risen, reflecting stronger community engagement and trust.

The CC added that the force had a dedicated team focused on intelligence-led disruption of organised crime and emphasised that increased reporting was not necessarily negative, but rather a sign of public confidence and robust operational activity. Both the T/DCC and CC agreed that continued communication and reassurance were essential to help communities understand the work being done behind the scenes.

The T/DCC reported a 7.1% reduction in shoplifting offences, with 81 fewer crimes recorded. The solved rate had increased to 33.3%. This improvement was attributed to better management of repeat offenders, use of orders, and partnership work between dedicated crime officers and retailers across local authorities. The CC acknowledged the positive reduction in shoplifting offences and suggested that more could be done to publicly highlight this success. They noted that national media coverage often focused on rising retail crime, which could lead to misconceptions locally. The CC emphasised the importance of clear communication to reassure shopkeepers and communities and supported further initiatives to celebrate and share the force’s achievements in this area.

The PCC welcomed the positive performance in retail crime reduction partnerships and acknowledged its alignment with the Police, Crime and Justice Plan. They asked how consistency across Gwent would be ensured in the development and oversight of retail crime reduction partnerships, and who held responsibility for maintaining that consistency.  The T/DCC confirmed that oversight of retail crime reduction partnerships now sat with Chief Superintendent, Neighbourhood. Resources were being directed based on identified need, ensuring consistency across Gwent in tackling retail crime.

The PCC welcomed the inclusion of emerging issues in the report and acknowledged the positive progress made. They asked whether the leadership team was confident that the right structures were in place to embed a victim-focused culture across the organisation. The PCC noted that not all members of the public currently perceived such a culture and emphasised the importance of linking this work to safeguarding and broader organisational approaches.

The CC confirmed that developing a victim-focused culture was a clear priority for the force. They stated that one of the six touchpoints in the wider organisational plan was dedicated to victim care, and a Superintendent had been assigned to lead on this work. The CC acknowledged that this was a cultural shift and emphasised that officers were being encouraged to adopt a mindset that prioritised victim support.

The PCC welcomed the identification of emerging issues in the report and asked whether any operational or risk management impacts had been observed as a result of the national early release scheme. They noted the potential for such measures to present challenges and sought assurance on how these were being monitored. They also  queried what lessons had been learned from previous early releases and how risks were currently being managed. They raised concerns about offenders serving short sentences for crimes that may not be flagged as high risk, but which often correlate with domestic abuse behaviours.  

The T/DCC confirmed that Gwent Police had received early notification from the Home Office regarding offenders due for release under the national early release scheme. While the operational impact had not yet materialised, the force was monitoring the situation daily. Safeguarding measures were in place for each release, and weekly returns were being submitted.  The T/DCC noted that the full impact remained uncertain, but preparations were ongoing to manage any emerging risks.  The T/DCC expressed confidence that the necessary structures were in place to respond effectively.
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	        3c MEDIUM TERM FINANCIAL PLAN 

The CFO (CC) provided an update on the Medium Term Financial Plan (MTFP) for 2025–2030, following its initial presentation to the Police and Crime Panel in January. The update reflected the position as at the 31st May and outlined developments over the preceding four months.

The original projected deficit for 2025/26 stood at £1.7 million with a five-year forecasted deficit of £5.6 million. By May, additional cost pressures of approximately £3 million had been identified, partially offset by £1.92 million in additional funding, increasing the projected deficit to £2.7 million for 2025/26 and £7.1 million by 2029/30.

[bookmark: _Hlk210296161]Since May, several measures had been taken to reduce the deficit. These included avoiding borrowing for the capital programme, which had already saved £419,000 in interest costs by the end of June, with further savings accruing monthly. Additional funding had been confirmed for dangerous dogs enforcement which related to 2024/25, however, it would be received in 2025/26. Other additional confirmation for funding for police officer pay awards had been confirmed. In total, £800,000–£900,000 in savings had been identified since May.

The CFO (CC) outlined ongoing efforts to close the deficit, including the continued work of the Productivity and Efficiency Board, which drew on best practice locally, regionally, and nationally. A working group was being re-established to revisit the National Police Chiefs’ Council efficiency toolkit and the budget-setting process for 2026/27 had already commenced, with business partners actively engaged in identifying further efficiencies.

Looking ahead, the CFO (CC) noted there had been a positive outlook in the comprehensive spending review, with anticipated growth in the police core grant over the next three years. While the MTFP currently assumed flat cash funding, this projected increase would support future iterations of the financial plan and help address the £7.1 million deficit.

The PCC welcomed the financial update and acknowledged the positive progress in achieving efficiencies. They raised a concern regarding the significant growth in collaboration contributions, noting that while recent collaborative projects had been encouraging, some financial contributions had escalated considerably.

The PCC questioned the robustness of the financial oversight between Gwent’s finance department and the finance leads of collaborative units. They emphasised the importance of ensuring strong financial governance and accountability, particularly given the use of public funds, and asked for assurance on the level of confidence in those financial links.

The CFO (CC) confirmed confidence in the financial figures relating to collaboration contributions but acknowledged that further work was needed to strengthen oversight and governance. They explained that Gwent Police fed into South Wales Police, who acted as the business partner for many of the collaborative units, and attended relevant boards and activity meetings. While current arrangements were considered adequate, the CFO (CC) stated that improvements were necessary and had been actively encouraging the finance team to enhance monitoring and engagement.

They noted that some cost increases, such as those linked to the Welsh Sexual Assault Services, had emerged as new financial pressures within collaboration contributions. The CFO (CC) reiterated the importance of ensuring robust financial links and governance across forces involved in collaborative arrangements.

The CFO (PCC) confirmed that an action had been agreed to raise concerns around collaborative resource contributions at CFO level across Wales. They acknowledged that this issue extended beyond the scope of annual accounts and required regular monitoring. It was agreed that updates would be reported to the finance team on a quarterly basis, with continued interaction between Gwent Police and South Wales Police to ensure oversight and transparency in collaborative financial arrangements.
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	        3d BUDGET SETTING TIMETABLE

The CFO (PCC) introduced the Budget Setting Timetable and confirmed that it was scheduled to be presented to the Joint Audit Committee (JAC) in September and then to the Police and Crime Panel (PCP) to provide visibility of the full process.
The CFO (PCC) outlined three key elements of the timetable. Firstly, the September phase was designed to meet statutory deadlines, particularly in relation to notifying the PCP of the proposed precept and budget. Secondly, the timetable supported a robust approach to budget setting, with emphasis on the development of the Force’s budget in line with operational requirements and wider strategic priorities. Thirdly, the timetable incorporated the final stages of financial planning, including the alignment of the budget and precept agreement.
It was noted that an internal OPCC Strategic Management Board meeting had been added to the budget setting process in January, where the CFO (PCC) would present the overarching financial report to the PCC. As in previous years, there remained some uncertainty around the timing of the provisional financial settlement, which was expected later than hoped but consistent with previous years.
The CFO (PCC) confirmed that the timetable would be shared with the PCP for comment and oversight.

The PCC commented that they were looking forward to participating in the JAC discussion. The PCC asked the CFO (CC) whether they were satisfied with the level of resource within the finance team to deliver the budget-setting process effectively. 
The CFO (CC) confirmed that the finance team’s resources remained unchanged, with no gaps identified. They stated they were comfortable with the timetable and noted that the process had been brought forward internally to support delivery.
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	        3e END OF YEAR FINANCIAL PERFORMANCE REPORT 2024/25

The CFO (CC) introduced the End of Year Financial Performance Report for 2024/25, outlining the management accounts position as of 31 March 2025. The headline figure was a £5.67 million underspend prior to movements on reserves.

The CFO (CC) advised that against a total funding requirement of £123.027 million, the net underspend was £400,000 which was an outcome viewed positively, reflecting effective financial management over the final six months of the year. Key contributing factors included favourable interest rates, which generated £1.1 million in additional income, savings of £1 million from not borrowing, and a £1.4 million saving following the conclusion of the Force Control Room project.

All of the £5.67 million underspend was returned to reserves following discussions with the CFO (PCC). The CFO (CC) confirmed that cash management, including debtors and creditors, remained on target, although there may be scope to stretch creditor terms further, subject to consideration of local supplier impacts.

In relation to the capital programme, actual spend was £16.7 million against a budget of £22.5 million, with the variance attributed to timing delays in vehicle deliveries, ICT projects, and the Joint Stores project. General reserves were maintained at £5.1 million, in line with the approved reserves strategy. Overall, it was confirmed that the financial position was stable and well-managed.

The PCC thanked the CFO (CC) for the financial overview and confirmed that there were no specific questions, as the report had been discussed in detail at a previous meeting. The PCC took the opportunity to formally acknowledge and express appreciation for the CC’s national work in securing additional funding related to dangerous dogs. While the funding was not at the level required, the PCC noted that it was nonetheless a welcome contribution and likely appreciated by other forces.

The PCC also commended the Finance Department for its performance in reducing the overall debtors figures. They highlighted this as excellent work and emphasised the importance of recognising the contributions of staff working in specialist back office areas, whose efforts may sometimes be overlooked. The PCC requested that this positive feedback be passed on to the team and reiterated the value of their work in supporting the organisation’s financial health and operational delivery.
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	        3f QUARTER 1 FINANCE REPORT

The CFO (CC) introduced the Quarter 1 (Q1) Finance Report, noting that the results reflected the position into Q2. A caveat was provided regarding the phasing of the Home Office top-up grant, which had been received in full in Month 1 but was profiled across 12 months. An adjustment would be made in Q2 to reflect this and avoid ongoing discrepancies.

The CFO (CC) reported a year-to-date underspend of £352,000 against net expenditure, which was broadly in line with expectations. Pay variances were minimal, although there was an overtime overspend of just over £500,000, attributed to collaborative activity, bank holiday timing, and operational demands, most of which were cost neutral.

Non-pay variances were largely due to timing differences between supplier invoicing and payment cycles, particularly between Months 3 and 4. These were expected to even out over the course of the year, with no significant over or underspends anticipated.

The CFO (CC) noted that investment income was slightly below expectations due to lower interest rates, which may continue to decline. Unlike the previous year, no significant one-off investment gains were expected.

The balance sheet remained stable, with debtors and creditors performing as expected. The capital programme budget had been revised from £22.5 million to £18.3 million, primarily due to strategic clarifications rather than slippage. Elements of the previous year’s programme would be carried forward. The reserves position remained unchanged from 1st March, and the MTFP position was stable.

The PCC confirmed that there were no questions regarding the Q1 Finance Report and stated that the financial position would continue to be monitored closely.

	


































	        3g PROCUREMENT STRATEGY 2025-2030

The T/ACC Organisation advised that this report built on the previous five-year strategy and incorporated National Procurement Policy. They highlighted the achievements of the award-winning procurement team and noted the Government’s increased focus on national procurement practices. The T/ACC Organisation referenced the potential for financial savings and emphasised the importance of aligning the strategy with new procurement legislation.

The PCC welcomed the procurement strategy and was pleased to note the progress made, particularly recognising the national achievements of the procurement team. The PCC highlighted the importance of social value, noting it as a key priority within the Police, Crime and Justice Plan. They requested examples of the types of social value initiatives planned through the procurement work that would positively impact residents in Gwent. The PCC emphasised that embedding social value within the strategy was very important to them and reiterated their strong support for its inclusion.

The T/ACC Organisation explained that flexibility in working with local suppliers was a key focus of the procurement strategy. They emphasised the importance of ensuring that suppliers pay their subcontractors promptly, supporting healthy cash flow and financial stability within the supply chain. The T/ACC Organisation noted that the Force aims to work with suppliers who align with these values and highlighted the significance of early intervention where necessary. They also discussed how digital solutions and the Social Value Register were being incorporated into contract management. These elements were identified as central to delivering meaningful social value through procurement activities.

The PCC expressed appreciation for the update and noted that the citizens of Gwent would also value the approach being taken, highlighting that policing was not only about service delivery but also about using organisational influence to generate wider benefits. The PCC reiterated their support for the strategy and thanked the team for their work in embedding social value into procurement practices.
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	        3h PEOPLE STRATEGY 2025-2029

The T/ACC Organisation introduced the People Strategy and advised that it encompassed key areas including workforce, sickness, absence rates and had recently incorporated additional areas such as health and safety and Welsh language. 

The central theme of the strategy was identified as culture, which aligned directly with the existing Culture Strategy. It was acknowledged that this cultural focus was now embedded within the organisation.

The importance of building trust and confidence within communities was also highlighted as a strategic aim. The strategy was understood to be structured around four potential priorities: health and wellbeing, safety, workforce representation, and strategic planning.

[bookmark: _Hlk210297061]Attendees discussed how success would be measured, and it was suggested that a number of governance boards would oversee the delivery of the strategy. The T/ACC Organisation provided an update on the HR workstreams, noting that they extended beyond operational matters and were being addressed across the entire department.


It was noted that engagement forums were in the process of selecting chairs, and that the annex to the strategy included a focus on long-term engagement through that board.

The PCC expressed that they had initially prepared some questions but noted that the overview provided had already addressed many of the points they intended to raise. The PCC welcomed the updated strategy and described the work as very positive. They emphasised that the strategy exemplified how various components within the organisation come together to ensure effective delivery and that staff feel valued. The PCC stated they were pleased with the progress being made in this area.
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	3. The information contained in the report(s) below has been subjected to the requirements of the Freedom of Information Act 2000, Data Protection Act and the Office of the Police and Crime Commissioner for Gwent’s public interest test and is deemed to be exempt from publication under Section 7.

	



	[bookmark: _Hlk205544604]5a STRATEGIC POLICING REQUIREMENT/STRATEGIC ASSESSMENT

We were asked to note the Strategic Policing Requirements (SPR) which had been provided for the purpose of monitoring and scrutiny through the relevant Force and OPCC Governance forums regarding the Force strategic intelligence assessment and preparedness against the strategic policing requirement. 

The PCC stated that this was an area of particular interest to them. They explained that their interest stemmed not only from personal engagement but also from their statutory responsibilities as PCC. The PCC asked what the Force’s level of confidence was in its ability to comply with the requirements outlined. 

The CC emphasised the importance of balancing national demands with local autonomy, noting the cooperation of Chief Officers across forces in supporting mutual aid. 

The CC stressed the need for effective workforce planning and strategic alignment to maintain public safety while continuing routine operations. They reflected on the complexity of overseeing both national and local deployments, noting the increasing difficulty of managing these responsibilities in a rapidly evolving landscape.

The PCC expressed pride in the cultural work undertaken within Gwent Police but raised concern about the treatment of peaceful protesters by other forces in recent months that was deeply troubling. The PCC questioned how the organisation balances its positive internal cultural developments with the impact of external policing behaviours, particularly when Gwent officers witness poor conduct from colleagues when they are providing support in other force areas as part of the SPR. They emphasised the importance of managing this tension and maintaining officer morale and integrity, while expressing significant concern over the handling of peaceful protest activity nationally.

The CC acknowledged the increasing complexity and sensitivity surrounding public order policing, particularly in relation to peaceful protests. They confirmed that all public order officers, commanders, and tactical advisors undergo continuous professional development, which includes annual licensing requirements and post-event reviews to ensure accountability and learning.

The CC recognised that some national events have presented significant challenges and noted that while decisions made by commanders may vary, Gwent officers operate under clear guidance and expectations. They highlighted the positive reception of Welsh forces’ approach to engagement, both from the public and other Chief Officers, and emphasised the importance of upholding the right to lawful protest.

The CC stressed that not all protests required a full public order response and that early engagement—particularly through neighbourhood policing—could prevent escalation. They underlined the importance of officers understanding trigger events and the broader impact of their actions, especially in a digital age where footage can be edited and misrepresented, potentially undermining public trust.

Finally, the CC noted the importance of officer wellbeing during national deployments and confirmed that feedback was routinely gathered on both operational performance and treatment of officers. They emphasised that maintaining trust and confidence remains a key driver, and that the Force was committed to supporting its officers while ensuring lawful and proportionate policing of protests.
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	5b STRATEGIC RISK REGISTER

There was a discussion around the risks and it was decided that any relevant queries would be discussed outside of the meeting. 

The T/ACC Organisation introduced the updated risk register and advised that it now included five high-level risks. 
The T/ACC Organisation further reported that there were nine medium-level risks and four low-level risks currently recorded. 

	
T/DCC & DPCC



	6. ANY OTHER BUSINESS

The PCC gave thanks to all those who had contributed to the meeting.

	

	The meeting concluded at 13.20pm.
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