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Purpose of this document 

This document is a draft supplied in confidence solely for the purpose of verifying the accuracy and 

completeness of the information contained in it and to obtain views on the conclusions reached.  

Handling prior to publication 

This document and the copyright comprised therein is and remains the property of the Auditor General 

for Wales. It contains information which has been obtained by the Auditor General and the Wales Audit 

Office under statutory functions solely to discharge statutory functions and has been prepared as the 

basis for an official document that may be issued or published in due course. It may also contain 

information the unauthorised disclosure of which may be an offence under section 54 of the Public 

Audit (Wales) Act 2004. Except as expressly permitted by law, neither the document nor any of its 

content may be reproduced, stored in a retrieval system and/or transmitted in any form or by any 

means, or disclosed to any person other than the original recipient without the prior written permission 

of the Wales Audit Office. It must be safeguarded at all times to prevent publication or other improper 

use of its content. Unauthorised use or disclosure may result in legal proceedings. Any enquiries 

regarding disclosure or  
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This document has been prepared for the internal use of Blaenau Gwent County Borough Council, 

Monmouthshire County Council, Newport City Council, Torfaen County Borough Council and Gwent 

Police as part of work to be performed in accordance with statutory functions. 

No responsibility is taken by the Auditor General, the staff of the Wales Audit Office or, where 

applicable, the appointed auditor in relation to any member, director, officer or other employee in 

their individual capacity, or to any third party. 

In the event of receiving a request for information to which this document may be relevant, 

attention is drawn to the Code of Practice issued under section 45 of the Freedom of Information Act 

2000.  

The section 45 Code sets out the practice in the handling of requests that is expected of public 

authorities, including consultation with relevant third parties. In relation to this document, the 

Auditor General for Wales, the Wales Audit Office and, where applicable, the appointed auditor are 

relevant third parties. Any enquiries regarding disclosure or re-use of this document should be sent 

to the Wales Audit Office at info.officer@audit.wales. 

We welcome correspondence and telephone calls in Welsh and English. Corresponding in Welsh will 

not lead to delay. Rydym yn croesawu gohebiaeth a galwadau ffôn yn Gymraeg a Saesneg. Ni fydd 

gohebu yn Gymraeg yn arwain at oedi. 

This document was developed by Gareth Jones, Charlotte Owen Gareth Lewis, Tracy Veale and Non 

Jenkins. 
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Background 
1 The Gwent based Shared Resource Service (SRS) is a collaborative technology 

provision between five partners: Torfaen County Borough Council, 

Monmouthshire County Council, Blaenau Gwent County Borough Council, 

Newport County Council and the Police and Crime Commissioner for Gwent 

(Gwent Police) to deliver shared Information Technology (IT) services. 

2 The SRS collaboration is underpinned by a Memorandum of Understanding which 

defines how the collaboration operates and is currently being updated.  

3 The governance arrangements for the SRS collaboration are made up of an SRS 

strategic board, which is supported by both an SRS Business and Collaboration 

Board and an SRS Governance and Finance Board. These are supported in each 

partner by a local, operational delivery group.  

4 In 2015, The Wales Audit Office published a review of the establishment of the 

SRS.  Since we undertook that review, the number of councils who are now 

partners of SRS has doubled. Also, information management and technology 

(IM&T) has evolved significantly in that time and has become the bedrock to 

enabling various public sector transformation programmes. 

5 In October 2019, we held a helpful initial joint scoping workshop with 

representatives from each of the local government partners, followed by a 

conversation with Gwent Police. Both highlighted some key areas for 

consideration as part of our follow-up review of the collaboration. 

Legislative basis for the review 
6 This project will be undertaken in order to help fulfil the Auditor General’s duty to 

assess whether the local government bodies have made proper arrangements for 

securing economy, efficiency and effectiveness in its use of resources in 

accordance with Section 17 of the Public Audit (Wales) Act 2004, and whether the 

Councils have made arrangements to secure continuous improvement in the 

exercise of their functions under section 2 of the Local Government Wales 

Measure 2009.  It may also inform a study for improving value for money under 

section 41 of the 2004 Act, and/or an examination undertaken by the Auditor 

General under section 15 of the Well-being of Future Generations Act (Wales) 

2015. 

Purpose of the review 
7 This review will seek to consider whether the SRS collaboration is sustainably 

delivering an effective, efficient and economic provision within this dynamic 
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environment, for now and for the future, for its partners both individually and 

collectively. 

Focus of the review 
8 This review will seek to answer the question: Is the shared resource service (SRS) 

collaboration delivering effectively now and how well placed is it for the future? 

Method 
9 We will undertake this review in multiple phases. We will review key documents 

provided by the partners and their technology partner.  We will also facilitate a 

series of workshops with each of the partnership boards as well as each local 

delivery group. 

10 We will also meet separately with key officers and members from each of the 

partners, and with SRS officers.  

11 Prior to the workshops, we would value receiving views from each individual 

partner organisation to each of the questions below. We will then draw on this 

information to help inform our workshops and identify who to speak to.  

12 Following the fieldwork, we will facilitate a joint feedback and action planning 

workshop with the key partners.  

Main review questions 

Exhibit 1: main review questions 

The table below sets out the main questions we will seek to answer in undertaking this 

review. 

Level 1 

• Is the shared resource service (SRS) collaboration delivering effectively now and 
how well placed is it for the future? 

Level 2  

• Is there a shared understanding of the collaboration’s vision and partners’ role and 
responsibilities amongst each of the partner organisations? 

• Does each partner organisation and the collaboration as a whole, have effective 
oversight of the collaboration’s plans, performance and outcomes, now and for 
the future?   



 

Page 6 of 13 - Project Brief – Is the shared resource service (SRS) collaboration delivering effectively now 

and how well placed is it for the future? 

Level 1 

• Does each partner organisation effectively set out what they contribute to and 
gain from they want from the collaboration? 

• Is the collaboration effectively governed?  

• Are partners gaining the maximum benefit of the potential shared learning from 
the collaboration? 

 

Output 
13 We will feedback our findings from this review at a joint feedback and action 

planning workshop with each of the partners and summarise in a short joint 

report, including proposals for improvement or recommendations where relevant. 

Timetable 

Exhibit 2: timetable 

The table below sets out a proposed timetable for the review; 

Proposed timetable 

Project brief issued November 2019 

Partners’ views received to each of 
the key questions (supported by any 
key documents) 

December 2019 

Document review 

Fieldwork : workshops, interviews and  
Meeting observations  

 

December 2019 – March 2020 

Joint Feedback and action planning 
workshop 

Draft Summary Report issued 

April 2020 

 

April/May 2020 

Fieldwork schedule 

Interviews 

 In addition to the workshop we will meet with key officers and members at each of the 

key partners, and with SRS officers.  
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Workshops 

Exhibit 4: Workshops 

The table below sets out the list of workshops we would like to run with partners as part 

of this review.  We anticipate that the workshops would last no more than 1 hour 30 

minutes. 

Workshops  

Strategic Board 

Finance and Governance Board 

Business and Collaboration Board 

Local delivery boards x 5 

Document request 
 

We would ask that in responding to the questions set out in Exhibit 1 each partner 

provides documents to support their response. Where documents are publicly available, 

we would be grateful if you could include the link to direct us to where we can find 

them.  We may also request additional documents during the course of the review. 

 

  



 

Page 8 of 13 - Project Brief – Is the shared resource service (SRS) collaboration delivering effectively now 

and how well placed is it for the future? 

Wales Audit Office contacts 

Exhibit 6: Wales Audit Office contacts 

The table below sets out the Wales Audit Office team that will be working on this 

review. These are initial contacts; other people may also take part in the work as 

required. 

Name Contact details 

Audit Director Huw Rees 

Audit Manager Non Jenkins 

Audit Manager Tracy Veale 

Audit Lead Gareth Jones 

Audit Lead Charlotte Owen 

Audit Lead Helen Williams 

Senior Auditor Gareth Lewis 
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Fair processing notice 
This privacy notice tells you about the potential collection of your personal information 

by the Auditor General for Wales (and by the Wales Audit Office on his behalf).  

Who we are and what we do 

The Auditor General’s work includes examining how public bodies manage and spend 

public money.  

The relevant laws 

We process your personal data (including special category personal data) in accordance 

with data protection legislation, including the Data Protection Act 2018 (DPA) and the 

General Data Protection Regulation (GDPR).  

This project is being undertaken to help discharge the Auditor General’s examination 

duties under section 17 of the Public Audit (Wales) Act 2004. It may also inform work 

undertaken under section 15 of the Well-being of Future Generations Act (Wales) 2015 

and/or a study for improving value for money under section 41 of the 2004 Act. 

Under section 52 of the Public Audit (Wales) Act 2004, the Auditor General has a 

statutory right to information, assistance and explanation from any persons whom he 

thinks hold information that relates to a local government body. This right to 

information applies to information held by local government officers and we are obliged 

to set out that it is a criminal offence, punishable by a fine, for a person to fail to provide 

information required under section 52. 

What we will do with your information 

We are collecting information to undertake an examination to help inform the Auditor 

General’s conclusions in relation to his statutory duties, as outlined above. 

We are asking for information and opinions about the arrangements that the local 

government bodies have put secure effective delivery of the IMT collaboration. Some of 

this information may be information about identifiable individuals, which would make it 

personal information, even though the purpose of our work is not in itself to collect 

information about identifiable individuals. 

The Auditor General and the study team from the Wales Audit Office will have access to 

the information you provide. We may share some information with senior staff of the 

Council and our report may include some information as outlined below. 

The information that we share and publish will be anonymous and will be about the 

themes and trends that we identify. We will keep the information collected, including 
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your personal data, for a period of seven years (and 25 years in the case of any 

published report). 

Your rights 

Under data protection law you have the right to request a copy of the current personal 

information held about you and a right to raise an objection to data processing that 

causes unwarranted and substantial damage and distress.  

If you wish to discuss any objections or concerns, or obtain a copy of the current 

personal information held about you, please write to: The Information Officer, Wales 

Audit Office, 24 Cathedral Road, Cardiff, CF11 9LJ or email infoofficer@audit.wales 

The Information Commissioner’s Office 

If you are require further information in relation to your rights under data protection 

law or are dissatisfied with how we are handling your personal data you may contact the 

Information Commissioner at: Information Commissioner’s Office, Wycliffe House, 

Water Lane, Wilmslow, Cheshire, SK9 5AF or email casework@ico.gsi.gov.uk or 

telephone 01625 545745. 
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Wales Audit Office 

24 Cathedral Road 

Cardiff CF11 9LJ 

Tel: 029 2032 0500 

Fax: 029 2032 0600 

Textphone: 029 2032 0660 

E-mail: info@audit.wales 

Website: www.audit.wales 

Swyddfa Archwilio Cymru 

24 Heol y Gadeirlan 

Caerdydd CF11 9LJ 

Ffôn: 029 2032 0500 

Ffacs: 029 2032 0600 

Ffôn testun: 029 2032 0660 

E-bost: post@archwilio.cymru 

Gwefan: www.archwilio.cymru 
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