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1. RECOMMENDATION
The annual Learning and Development Outturn Report is presented to the Office of the Police and Crime Commissioner for monitoring purposes.

2. INTRODUCTION & BACKGROUND 
The Learning and Development Outturn Report provides details of the departments training and development activity through 2022/23.

3. SUMMARY OF TRAINING DELIVERY
Since the force has transitioned out of pre-pandemic measures, learning and development have continued to see the affect this has across external suppliers of training nationally, with availability of courses limited and highly sought after. The learning and development landscape has changed to incorporate more digital product delivery and virtual conferences continue to be the preferred choice of suppliers, thus making it more accessible for staff within force. With the support of the digital learning developer the department has produced a further 12 e-learning packages for the force and has another eight ongoing projects with the collaborative team in South Wales Police (SWP).          











Crime Training
The team have delivered a combined total of 114 weeks training in this financial year which includes advanced learning programmes and initial training courses such as Police Staff Inspector’s (PSIs), Community Support Officer’s (CSOs) & PIP2 Training. 
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	Number of Courses
	Length of Course 
	Attendees 

	Tier 2
	15
	2 weeks 
	172

	Tier 3
	3
	2 weeks
	25

	ABE
	3
	2 weeks
	31

	PIP 2
	3
	5 weeks
	33

	SSAIDP
	2
	2 Weeks
	22

	Solo/ 
1st Responder
	1
	1 week
	12

	Statement Workshop
	9
	1 day
	21

	Intoxilyser
	1
	2 Days
	11

	Tutor Course
	2 
	3 days
	60

	Tutor Skill Refresh Course
	4
	1 Week
	15

	Community Support Officer Initial
	4
	8 Weeks
	76 

	Direct Entry Detective Programme
	1
	12 Weeks out of 26
	8

	All Wales Neighbourhood Programme
	2
	3 Days
	46

	Detective CPD Days (ABE)
	5
	1 Day
	75

	Vulnerability Training for Frontline Resources
	20
	1 Day
	




It has been a busy but positive year, the Crime Training team have continued to develop the effectiveness, quality, and delivery of all our training by ensuring that it is tailored to meet the requirements of the organisation and the professional development needs of individual officers and staff. 

In the last year it was necessary to focus our training resources on PIP 2 Investigator Courses to address the backlog of Trainee Investigators waiting for a course, now we have accomplished this we have been able to focus on other areas of training to meet the development needs of our frontline resources.  In addition to this we have extended the range of training that we offer focused on our priorities and areas of needed improvement. 

One of the highlights of this period is that the team introduced the Serious Sexual Assault Investigation Development Programme (SSAIDP) due to our aspirations to improve our prosecution rates for Rapes and Serious Sexual Offences. A total of two courses ran in this period enrolling 22 Detectives on the programme and already have a third course planned this year. 

In January 2023 Gwent Police embarked on the first ever Direct Detective Entry Programme and renewed our partnership with the Police Now organisation for their national Direct Detective Entry Programme. The programmes combined will introduce 18 new Trainee Detectives to the organisation and preparations are afoot to repeat both programmes in 2024. Moving forward these direct entry route programmes will increase demand on Learning and Development but will deliver much needed resilience to the Criminal Investigation Department resources and help diversify our workforce.


  Digital Training 

The ICT Trainers were significantly involved upskilling officers and staff in the readiness for the switch off NICHE DA and the conversion for NC5 (universal APP) improved version of Niche. 

The team have once again seen staff turnover within the department and have faced significant challenges of mentorship and staff sickness. During this challenge, they have accommodated training requests where possible, however, this left little opportunity to complete essential necessary updates to training material, this time has now been scheduled over the coming months.

There are several projects in development phase at present, the implementation and design of the digital case files project with a go live date set for March 2024, and the switch over to the new FCS System SAAB with the same deadline date. 

Since the appointment of the new Digital Learning Developer, there have been a further 12 e-learning packages created with eight in progress. The digital learning developer and the Digital Learning supervisor are conducting a six-month collaboration pilot with SWP to enhance our digital capability. This will broaden the scope of e-learning products that we can deliver to the force. It aims to reach and engage all staff through different learning methods, with an overall aim of being more cost effective and reducing front line abstraction. This collaboration commenced on the 1st March 2023.

ICT Course Delivery

	Course
	Number
	Total Trained

	Niche
	96
	468

	PNC/VOS’s/Quest
	58
	229

	PND
	16
	48

	Storm/WebStorm
	11
	62




4. EXTERNAL TRAINING – HIGHLIGHT AREAS
The use of external training has remained impacted this past year due to availability of suppliers during the last financial year following Covid. Despite these challenges the below external training courses have been delivered. 

	Course
	Number
	Length
	Attendees

	SCADIP
	1
	1 week
	14

	SSAIDP
	2
	2 Weeks
	22

	Karma Nirvana 
	1
	3 Days
	14

	Tier 3
	3
	2 weeks
	



As mentioned above, the crime team have developed an in house PIP2 course and Advanced Suspect Interview Courses therefore reducing our external demand. However, there is little resilience within the small team, therefore there will be some dependency on external suppliers when there is no capability or availability of trainers.
As a force we entered the final year of the two-year contract with the University of South Wales making use of their Hydra suite. Moving forward we will collaborate with SWP to make use of their facilities in Bridgend to provide a large cost saving to the force.

5. STAFF DEVELOPMENT – HIGHLIGHT AREAS
A full tender process was undertaken this year for a new talent management programme, Leaderful Action were successful, and the first of two cohorts commenced their programme in September. There are currently being supported through the programme by the Talent Management Lead. 
During 2023/24 the College of Policing will be licensing driver training, this process will professionalise and standardise all driver training products nationally. Consequently, College of Policing have stipulated that all driver trainers must be educated to at least Level 4 education and training, therefore, the driver trainers have been enrolled onto the course with Avon and Somerset.

6. FINANCIAL CONSIDERATIONS
The force external £694,079 with a full spend on this budget, with an additional £ 692,600 for student officers. 
 
7. PERSONNEL CONSIDERATIONS
Gwent Police are committed to providing staff with an excellent                              standard of initial and ongoing training. Learning and Development also intend to support all staff through their professional development. One member of Policing Education Qualifications Framework (PEQF) staff is working towards completing their Level 4 Education and Training Award, plus one civilian staff member, and four training staff are continuing to work towards a Post Graduate Certificate in Education.

8. LEGAL IMPLICATIONS
          Non-Applicable

9. EQUALITIES & HUMAN RIGHTS CONSIDERATIONS
This report has been considered against the general duty to promote equality, as stipulated under the  Joint Strategic Equality Plan and has been assessed not to discriminate against any particular group.
In preparing this report, consideration has been given to requirements of the Articles contained in the European Convention on Human Rights and the Human Rights Act 1998.

10. RISK
The engagement of staff in Learning and Development activities are key to the forces ability to deliver against the required statutory obligations presented to the force. Non-adherence to statutory requirements in training and assessment would result in staff operating outside the minimum legal requirements and in having poorly qualified and inexperienced staff. 

11. PUBLIC INTEREST
In producing this report, has consideration been given to ‘public confidence’? Yes 
Are the contents of this report, observations and appendices necessary and suitable for the public domain? Yes 
If you consider this report to be exempt from the public domain, please state the reasons: N/A

12. ANNEXES
Annex A Learning and Developing Outturn Report
Annex B OTU Training Summary
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	13. REPORT AUTHOR
Chief Inspector Laura Bartley

14. LEAD CHIEF OFFICER
ACC Mark Hobrough

15. GOVERNANCE BOARD AND CHIEF OFFICER APPROVAL
15.1 This report has been presented to the following board:
People and Culture Board

Meeting chaired by:
Ch/Supt Vicki Townsend

Meeting date:
21.07.23

Actions and amendments arising from the meeting:
N/A

15.2 This report has been presented to the following oversight board:
Scrutiny Executive Board

Meeting chaired by:
DCC Rachel Williams

Meeting date:
01.08.23

15.3 I confirm this report has been discussed and approved at a formal Chief Officers’ meeting.

Meeting chaired by:
CC Pam Kelly

Meeting date:
15.08.23

15.4 I confirm this report is suitable for the public domain.
Signature:  [image: Signature on white background]              Date: 23.08.2023
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		Embed a Learning Culture

		Protected Learning Time (PLT)

PLT was reviewed and once again supported for promotion within force with a total of 40 hours per year allocated. PLT for PEQF is not included in this policy as is inbuilt into PEQF planning and learning framework when they reach the tutor pods.

Blended learning has continued through the financial year with a total of 12 e-learning packages created and eight currently in development. Each package is created and uploaded to College Learn for compliance auditing purposes.

Additionally, two members of the ICT training team are completing a digital collaboration pilot with South Wales Police (SWP). This will enhance digital learning and broaden the scope of products that we as a force have access to such as podcasts and digital video interviewing. The aim is to reach and engage more staff, reduce abstraction and overall cost.



Apprenticeship Scheme

The two apprentices currently sat within learning and development are coming to the end of their contracts and have both successfully completed their NVQ Qualifications. Both have been an asset to the department with one securing a permanent position in the force control suite commencing in May 2023 and the second yet to secure a permanent post. The department has bid for a further two apprentices, one specifically for e-learning and another to sit within the admin team. 



Staff Development

To assist personal & professional staff development, Academic Assisted Funding is available for all staff as well as Welsh Government funded qualifications with our training partner Talk Training. 

There are six employees currently studying with Talk Training all completing varying levels of ILM Management qualifications.

Over the last 12-months two applicants have been supported in application for the College of Policing bursary scheme. The results have not been announced to date.

Academic Funding has supported four candidates continue their further learning. The Level of funding depends on the relevance to the applicant's role and benefit to the organisation. The meeting is held by an independent panel, supported qualifications vary from a policing degree to Youth and Community Practice.

Personal Development Reviews (Perform)

Work continues in collaboration with South Wales Police developing the Perform Annual Assessment. This year objectives were removed and only one check in was required at the end of September and the annual check in at the end of March 2023. This change was implemented following the employee feedback following the HMIC Inspection.

Compared to year 2021-22 where the annual completion rate stood at 48%, this year, the completion rate had almost doubled at 84.52%. A total of 1578 completed forms. 237 forms in progress, 52 forms not started. Staff can now use the PDR system to select training preferences and to request access to courses.

Assessment and Accreditation

Staff undertaking qualifications within the workplace have been assessed to the required standards by our assessment and accreditation team. With PEQF replacing IPLDP, there has been a change in the assessment of student officers.  Whereas student officers would be assessment over a 12-month period this is now extended to either 2 years (DHEP students) or 3 years (PCDA students) process. 

· Over the last 12 months 27 Level 4 Police First Line Management have been assessed and 22 Level 5 Police Management Qualifications. 24 SCAIDP programmes, 32 PIP Portfolios, 22 Police Support Investigators, 6 MSCIDP, 5 TAC (Gold/Silver/Bronze) and 17 Level 3 Education and Training Qualifications. 

Following another successful visit by Skills for Justice this year Gwent continue to use its Direct Claims Status and expedite the awarding of these qualifications.

Coaching and Mentoring

The Leadership development team have delivered Coaching and Mentoring training to hundreds of employees across a range of programmes. The department now has a standalone Coaching and Mentoring Workshop that can be selected via PDR. The force talent manager has created a live directory of force coaches and mentors that includes their area of expertise and contact details. The directory can be accessed by our employees via the Leadership page of The Beat.





		Take a structured approach to Leadership and Talent Development

		Sergeants Development Day Programme

· This programme is aimed at all sergeants across the force providing inputs on issues affecting Gwent Police including vulnerability and crime data integrity. Over the last 12 months seven Sergeant development sessions have been completed with 104 Sergeants in attendance.



Leadership and Talent Management Team

The Leadership Development Team is well established and has delivered on the priorities of year 1 of the Leadership Strategy 



The Outcomes:

· GWP is prepared ahead of time for national reforms to progression and promotion, namely the First Line Leaders Programme. 

· The College of Policing are promoting GWP nationally as an exemplar force. This has led to other forces requesting permission to adopt and rebrand the Gwent Framework and Strategy. 

· GWP have been nominated as the All -Wales Lead Force and as the chair of the group, I have nurtured a shared spirit of openness, trust, and co-operation. 

· 100’s of employees have received high quality leadership training and personal development across a range of programmes and products from First Line Leaders to Senior Leaders. 

· Key themes have been addressed, such as Race Awareness Workshops that match our commitment to Race Plan and Pledge.

· GWP’s highest ever engagement in PDR.

· Recognition from HMICFRS inspection and tangible progress against AFI’s.

· A force succession plan.

· A Talent management Framework which includes specific provisions for underrepresented groups.



		Provide the Knowledge, Skills and Processes needed to do a great job

		Police Educational Qualification Framework



Gwent has continued to train student officers through the three main PEQF entry routes – DHEP (two year programme) for officers already holding a degree, PCDA (three year programme) for those who do not and ‘Pre-Join’ for those who have previously completed a degree in Professional Policing. 

In 2022/2023:

· 181 student officers have been recruited into the programme with a further cohort of 33 scheduled to join at the end of March 2023.

· 205 student officers have completed their initial 26-week Initial Learning Phase and 12 ‘Pre-Join’ students their shorter 12 week course. These courses are now being held across two sites, Police Headquarters and Vantage Point.

· 163 student officers have completed their 12-week Accompanied Patrol Phase, achieving Independent Patrol Status. A further cohort of 50 will have completed this phase in the coming weeks.

· During this financial year 156 student officers from 5 cohorts will have successfully passed through their Year 1 to Year 2 Gateway.

· 28 student officers will have successfully pass through their Year 2 to Year 3 Gateway and 72 across 7 cohorts will have been confirmed in rank by the end of the Financial Year. 

The ‘hybrid’ tutor model of utilising officers from the Local Policing Areas as well as those from within the Professional Development Unit has continued during the Accompanied Patrol Phase. Necessary due to Operation Uplift, this also assists in front line delivery and provides benefits in preparing the students for being independent on shift. Over 100 officers from the Local Policing Areas have now completed the accredited Tutor Constable’s course delivered by Professional Development Unit staff. 

A change to the programme this year has seen operational attachments re-introduced. At the start of their second year all student officers are now required to undertake deployment to Roads Policing, Public Protection, Criminal Investigation and Neighbourhood Policing units.



Police Now

The eleven student officers currently undertaking the Police Now Neighbourhood programme are now approaching the end of their probationary period. Seven have already had their Operational Competency Portfolio signed off, with three others expected to complete in the near future. It is likely the remaining student officer will require an extension. The remaining University assessment is due for submission in May.

National Police Promotion Framework

Over the last 12 months our qualified Level 4 and Level 5 Assessors have continued to assess Sergeants and Inspectors who have been successful at the NPPF Step 3 Selection Panel. 

During this period 27 Sergeants have completed their Level 4 Qualification in Police First Line Management, with a further 40 having been inducted and in the process of completing. Over the same time period 22 Inspectors have completed their Level 5 Qualification in Police Management.



Other Training



The PEQF / Quality Assurance team have continued to deliver a bespoke Education & Training package. This equips those staff who deliver training in any capacity across the force with the skills to plan, create and deliver training. The training consists of a mix of theory, lesson planning, delivery, and assessment. 21 learners have completed this course over the last 12 months. 

Officers from within the Professional Development Unit have continued to identify and provide support around key areas in operational policing, with a particular focus on investigations. This is available to all officers and has included both file and statement workshops, 9 of the latter having been held over the year. In addition, specific guidance documents in these areas have been developed and provided to all tutor constables and student officers.

Gwent continues to enjoy Direct Claims Status from Skills For Justice following our good assessment practices. 



Force Training Days

During the past 12 months we have delivered two cycles of Force Training Days covering:

· Suicide and bereavement

· FIB

· Bail

· Firearms licensing

· 13 strands of vulnerability 

· Body worn Video

· Child Sexual Exploitation / Child Criminal Exploitation

· Missing People 

· Vulnerable adults 

A third cycle has now started delivering No Boundaries training and facilitated ethical discussions. In additional, all operational officers have received two 8-hour CPD days to complete College Learn packages and bespoke training in several themed areas of policing.





		Develop strategies and structures that can deliver Policing Vision 2025

		Business Planning

This year saw the bi-monthly training meetings continue as per the previous year. Learning and development transitioned from quarterly meetings to bi-annual meetings. Meetings commencing in September detailing strategic training needs to the forthcoming financial year and the further two years, coupled with meetings in April that capture any additional training needs that have become apparent since the September meetings. Whilst the plan focusses on succession planning and providing staff with the relevant skills they require to do their job well this process does not allow for the department to be reactive to training needs that arise outside of these meetings, therefore, following a review the department re-introduced the quarterly training plan meeting in February and the next will take place in May
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Operational Support Training 



		Course



		Number

		Total Trained



		Taser x 2 Initial

		10

		54



		Taser x 2 Refresher

		47

		255



		Taser x 2 Trainer Refresher

		1

		11





 

CBRN 

		Course



		Number

		Total Trained



		CBRN Responder (Initial)

		1

		9



		CBRN Responder (Refresher)

		12

		86



		CBRN Trainer Update

		1

		3



		CBRN - Search (Refresher)

		1

		6



		CBRN Next Generation Course

		4

		22







Method of Entry.

		Course



		Number

		Total Trained



		Method Of Entry Basic (Initial)

		4

		38



		Method Of Entry Basic (Refresher)

		8

		44



		Method Of Entry Advanced/Intermediate Initial

		1

		8



		Method Of Entry Advanced/Intermediate (Refresher)

		7

		38



		GW - Method Of Entry Advanced (Glass/Door Collection)

		2

		4



		Method Of Entry Advanced Trainer (Refresher)

		1

		9







Police Support Unit

		Course



		Number

		Total Trained



		PSU Evidence Gathering (Refresher)

		3

		15



		PSU level 2 Trained 

		8

		274



		PSU Induction Day

		2

		24



		PSU level 3 

		6

		177



		PSU Level 1 Trained

		7

		87



		C5 PSU Commander

		2

		12



		C7 Public Order Command CPD Day

		4

		13



		PSU Medics Requalification Refresher

		1

		14







Officer Safety Training

		Course





		Number

		Total Trained



		OST Custody Initial

		2

		6



		OST Custody Refresher

		6

		49



		Combined OST/FA Training (Custody Gaolers Upskill)

		2

		12



		OST Initial Course

		10

		117



		OST Refresher

		50

		1020



		OST Specials Initial 

		5

		41



		Combined OST/FA Re-Compliance

		9

		30



		OST Police Staff Initial

		6

		77



		OST Police Staff Refresher

		12

		125



		Personal Safety Trainers Training Programme

		1

		10



		First Aid At Work (FAWP) Module 4

		6

		40



		First Aid At Work (FAWP) Module 4 Refresher

		4

		22



		First Aid Skills Module 2 2011 

		34

		348







The team have delivered an increasing number of courses in each of the core areas of the department this year and as a result we have increased our operational capability to support and respond to incidents of threat, risk and harm.  

The team have been driving compliance across all skill areas, with particular focus on Operational Safety Training.  The force has seen significant improvements in compliance rates which have been consistently maintained throughout 2022-23.  The team are working hard to support staff to maintain these levels prior to the introduction of the new Public and Personal Safety Training programme being implemented in 2023-24.  In addition, the team continue to work with LPA Commanders and Business Partners to improve attendance rates across our courses to ensure that training opportunities are maximised.  

The team are also supporting the wellbeing of staff with the introduction of fitness testing days.  These days offer a variety of sessions to support staff with a mixture of open and female only sessions.  These sessions allow officers to complete their fitness test up to one month prior to Officer Safety Training.  The introduction of these sessions has already significantly improved officer wellbeing. 
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