


OFFICE OF POLICE AND CRIME COMMISSIONER FOR GWENT
ACCOUNTABILITY AND ASSURANCE BOARD – ANNUAL REPORTS
				          24th OCTOBER 2025


Present:	Office of the Police and Crime Commissioner (OPCC)
	J Mudd – Police Crime Commissioner (PCC) (Chair)
	E Thomas - Deputy Police and Crime Commissioner (DPCC)
	S Curley – Chief Executive (CEx)
	J Regan – Head of Assurance & Compliance (HoAC)
	S Slater – Head of Strategy (HoS)
	R Guest – Head of Communications & Engagement (HoCE)
	E Lionel -  Principal Finance & Commissioning Manager (PFCM)
	C Dumayne-Davis – Staff Officer (SO)
            	S Howells – Standards and Governance Officer (SGO)
	T Heath – Executive Assistant (EA)
	
	Office of the Chief Constable (OCC)
	M Hobrough – Chief Constable (CC)
	N Brain – Temporary Deputy Chief Constable (T/DCC)
M Coe - Chief Finance Officer (CFO-CC),
J Davies - Chief Inspector, Governance & Assurance (CIGA)
	
	Staff Associations
L Jones - Unison
D Lanfear – Police Federation (PF)

	The meeting commenced at 13:00pm. 


	1. 
	APOLOGIES & INTRODUCTION

Apologies for absence were received from V Townsend, Assistant Chief Constable (ACC - Operations), N McLain – Assistant Chief Constable, Organisation (ACC Organisation), N Brennan - Director of Joint Legal Service (DoJLS), K Thomas – Head of Continuous Improvement (HoCI), J Everson – Unison.

	Action

	2. 
	MINUTES AND ACTIONS FROM THE ACCOUNTABILITY AND ASSURANCE BOARD MEETING HELD ON 4TH JUNE 2025

It was agreed that all outstanding actions would be followed up and completed prior to the next meeting. The minutes of the previous meeting were approved. 



	



CC

	3.
	FINAL TERMS OF REFERENCE

The final terms of reference for this meeting were approved.  

	

	4.
a
	FORCE DELIVERY PLAN ANNUAL REPORT

The PCC noted that the Force Delivery Plan Annual Report was not available for this meeting and therefore would be received at the Accountability and Assurance board (AAB) meeting in November. 

	

CC

	b
	FORCE ENGAGEMENT REPORT

The PCC stated that the Force Engagement Report had been of significant interest to them due to the central role that engagement played in relation to the pillars established by the CC within the Force Engagement Report. The PCC requested further information on how the new engagement strategy had been developed.

The T/DCC explained that the engagement strategy was still evolving and asked us to note that the reports in question related to the 2024-25 period and had been produced early in the development of the strategy. The T/DCC confirmed that a Chief Superintendent had since been appointed as Head of Engagement and was working across all strategic pillars to ensure alignment with the Neighbourhood Policing Guarantee, the CC’s delivery plans, and overall vision for the force.
The T/DCC acknowledged that although the strategy remained a work in progress, significant improvements had been achieved over the past six months. They emphasised the importance of the work undertaken around Neighbourhood Matters, referencing the new app which had gone live and now formed a key part of the strategy. The app was seen as a tangible way to enhance engagement with communities across Gwent.
The T/DCC reflected on previous approaches to engagement, noting that various methods had been trialled, but perception surveys had indicated that those were not always effective. They expressed confidence that the new Neighbourhood Matters initiative, alongside the evolving engagement strategy, was placing the organisation in a  better position to engage with the public. 
The CC stated that the engagement strategy clearly outlined three key aspects: internal engagement with the workforce, engagement with communities, and engagement with victims. 

In relation to internal engagement, the CC emphasised the importance of building confidence within the workforce, enabling individuals to feel valued and empowered to have a voice. They referenced ongoing initiatives such as the ‘female flight path’ programme, which was being delivered on-site and aimed to support female officers in developing confidence to pursue progression and promotion opportunities.
The CC went on to highlight the positive impact of the neighbourhood-focused approach to community engagement. They also stressed the importance of improving engagement with victims, acknowledging that current levels of victim satisfaction were not where the organisation aspired to be.

The PCC observed that the report presented an opportunity to recognise the contribution of Police Community Support Officers (PCSOs), which they felt had not been fully realised. They acknowledged the CC’s prioritisation of neighbourhood policing and the importance of relationship building within communities. The PCC emphasised the strong connections PCSOs foster with citizens and requested that future reports reflect this work more prominently, both for the PCC and the public, to enhance understanding of engagement activity. The T/DCC stated that the Neighbourhood Matters initiative, particularly the door-to-door surveys, would be further enhanced through face-to-face engagement. They confirmed that they would take responsibility for ensuring this aspect was included in future reports.
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T/DCC

	c
	DATA QUALITY ANNUAL REPORT

The PCC welcomed the Data Quality Annual Report, describing it as comprehensive and providing strong assurance regarding how Gwent Police monitored and managed crime data recording. They noted that the recent inspection report supported this assurance and expressed their appreciation for the significant work involved. The PCC also highlighted the pleasing outcome of the inspection and the sustained improvement in this area.
The T/DCC confirmed that compliance had remained consistently high throughout 2024-25 and continued into 2025-26.
The CC cautioned against complacency, noting that while crime data recording may not form part of a formal His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) inspection, several ongoing reviews were examining incident and crime recording practices. They stressed the importance of maintaining momentum and ensuring staff understood the priority of accurate data recording, as it underpinned public trust, confidence, and ethical transparency.
	






















	d
	VICTIM SERVICE ANNUAL REPORT

The PCC discussed the Victim Service Annual Report and noted that this area of provision had undergone several changes and continued to show improvement. However, upon reviewing the report, they observed that certain information previously included was absent this year, resulting in an assurance gap in some areas. The PCC indicated this would be followed up outside of the meeting to discuss what additional information could strengthen the report and enhance assurance going forward. More broadly, they requested further insight into the key challenges Gwent Police faced in relation to victim care.

The T/DCC identified high demand in the Force Contact Centre  (FCC) and victim frustration over updates as key challenges. Work was underway to introduce technology that would automate updates while preserving face-to-face engagement. The appointment of a Detective Superintendent for Victims and a new Head of Victim Services was also highlighted, noting that those roles supported a developing governance structure aimed at improving victim care. The Victim Care Unit (VCU) was now more integrated with investigations, moving away from siloed working. Although the approach was still evolving, early signs of progress were evident.

The PCC stated that, in relation to victims and victim support, work had been ongoing at an All-Wales level through the Criminal Justice Board (CJB), in collaboration with partners, to develop metrics aimed at improving understanding of compliance with the Victims’ Code. The PCC also added that, during a recent meeting with the Victims Minister, the Minister had indicated that certain aspects of the Victims’ Code may require review. They expressed a strong interest in understanding the challenges associated with adopting a standardised, All-Wales approach to this work.
The T/DCC acknowledged ongoing challenges with performance data, particularly the lack of consistency across the 43 forces in England and Wales, including the four Welsh forces. They highlighted the importance of a robust internal performance framework to support regional data alignment and equitable victim services. The CC noted natural differences between forces in terms of investment and capacity.
The T/DCC emphasised the need to prioritise qualitative over quantitative data in victim care, with this approach being embedded into the performance framework led by the Detective Superintendent. The CC made reference to the positive feedback from Operation Soteria regarding the force’s work with victims of rape and serious sexual assault. The PCC supported the focus on qualitative insights and requested further detail on the new framework. The T/DCC confirmed that analysts were working to ensure meaningful data collection, with the framework being integrated across strategic and operational structures. The DPCC added that victims’ views should be incorporated into both the framework and its governance, highlighting the value of the survivor engagement post in capturing lived experience.

The PCC queried why the report did not reference the preparation for the new Victim Support contract and asked how the relationship was functioning now that the contract had been embedded. The T/DCC responded that they would follow up on this point and take it forward as an action. 
	Action
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T/DCC

	e
	STRATEGIC EQUALITY PLAN ANNUAL REPORT

The PCC introduced the Strategic Equality Plan (SEP) Annual Report, and welcomed its content. They described it as a comprehensive and helpful report, noting the significant amount of work being undertaken across the organisation to deliver it. The PCC highlighted the positive feedback regarding the development of cultural competence across the force, which they felt was particularly encouraging.
The PCC asked what key concerns and risks had been identified in relation to the delivery of the SEP, whether arising from external influences or internal factors.
The CC identified key concerns and risks, noting that rapidly evolving global and national events were having a local impact both on workforce confidence and within communities. This had implications for community confidence and the broader principles of policing, including effective reporting and response to various offences. These issues were directly linked to the organisation’s trust and confidence principles and its mission statement.
The CC expressed a desire to progress further with the SEP, which would likely require additional investment in resourcing the force’s Equality, Diversity and Inclusion (EDI) function. Currently a small department, the CC emphasised the need to embed EDI principles across the entire organisation, rather than relying on a single team. They stressed that EDI should be integral to every staff member’s thinking and decision-making.
The CC outlined aspirations for the organisation to engage in educational work, including developing a force-wide understanding of institutional racism. They believed it was important for senior leaders to make informed, evidence-based statements on such issues, supported by a well-informed workforce and community. The CC noted that this approach should extend to all protected characteristics and acknowledged the understandable concerns within communities. They emphasised the need for Gwent Police to clearly demonstrate its position and direction, independent of external political or technological influences. The CC concluded by reaffirming their commitment to enhancing and developing this work further.
The PCC welcomed the CC’s comments and referred to the mention of an educational journey within the organisation. Building on this, the PCC asked whether any internal resistance had been encountered in implementing changes, such as the inclusion of EDI objectives within Performance Development Review (PDR)s.
The CC responded that no formal or overt resistance had been observed. However, they acknowledged that it would be naïve to assume there were no staff members questioning the value of such changes on occasion. They explained this underscored the importance of ongoing education and embedding EDI considerations into all aspects of organisational communication and whether related to engagement, operational effectiveness, or other areas to maintain momentum.
The CC also referenced recent challenges in policing, including the Panorama programme’s exposure of serious failings within the Metropolitan Police. They noted that Gwent Police, along with fellow Welsh forces, had taken action to address local concerns. These developments reinforced the need to keep culture as a live issue on the force’s risk register and maintain it as a constant focus.
The CC highlighted upcoming initiatives, including the first cohort of 300 staff participating in training at the University of South Wales Hydra Suite which was used to conduct immersive simulated scenarios. They stated that such programmes would contribute to long-term cultural improvement and help embed EDI principles more deeply across the organisation.
The PCC emphasised the importance of addressing institutional issues and commended the community engagement and support provided during periods of tension. They noted that while the report referenced this work, it did not fully reflect its depth or impact. The PCC highlighted the value of ongoing dialogue with residents and community groups, particularly in vulnerable moments, and stressed the importance of these relationships in serving Gwent’s diverse communities and building trust and confidence.
The PCC noted the positive feedback regarding the representation of LGBT+ individuals within Gwent Police’s workforce and welcomed this as a promising development. They asked whether any further work had been undertaken to better understand the underlying factors contributing to this representation. Specifically, they queried whether the data reflected successful recruitment initiatives, increased confidence among officers and staff to share personal information with the organisation, or a combination of both. The PCC asked if any analysis had been carried out to explore this in greater depth.
In response to the PCC’s question, the CC stated that their instinct was that the positive representation of LGBT+ individuals within the workforce was likely due to both successful recruitment initiatives and increased confidence among staff to share personal information. However, they acknowledged that this could not be confirmed with complete certainty without supporting data. The CC expressed a belief that Gwent Police was an inclusive organisation where individuals felt comfortable being themselves, which contributed to both staff wellbeing and organisational effectiveness. They confirmed that further work would be undertaken to explore this area in more detail. 
The T/DCC added that the force responded quickly to national events by issuing supportive internal communications to reassure staff. They noted that having designated Chief Officer leads for areas such as mentoring and guidance had helped establish a clear structure and support network. They emphasised that timely messaging and visible leadership were key to maintaining a positive and inclusive environment.
The PCC raised the topic of hate crime, acknowledging the positive progress made in internal scrutiny and expressing pride in Gwent Police’s approach. They asked what mechanisms would be put in place to ensure the sustainability and effectiveness of the Hate Crime Support Officer role, given the strong local commitment.
The CC confirmed that the role would be retained and embedded within the responsibilities of a Chief Inspector as part of a forthcoming change in tactical leadership. They acknowledged the importance of supporting victims of hate crime and noted concerns around underreporting, particularly among disabled individuals. The CC emphasised that the Hate Crime Support Officer played a vital role in building community confidence and ensuring the delivery of a high-quality service.
The PFCM reported that hate crime had been discussed at the recent Victim Support contract management meeting. They noted that the low number of hate crime referrals to the Wales Hate Crime service, despite significant government funding, had been flagged as a risk for some time. It was confirmed that this issue had been added to the risk register and that action had been assigned to a named individual to follow up. The PFCM suggested that this should continue to be monitored, particularly given the low referral rates in comparison to other Welsh forces. They emphasised the importance of ensuring that individuals requiring support were identified and referred appropriately.
The CC agreed, stating that the issue was critical, especially given the potential for hate crime incidents to escalate. They supported the need for continued scrutiny and action to ensure victims receive the support they need.
	


































Action

















































Action





















CC



























Action


	f
	INFORMATION SERVICES ANNUAL COMPLIANCE REPORT

The PCC received the Information Services Annual Compliance Report and commended the significant improvement in timeliness and compliance regarding Freedom of Information (FOI) and Subject Access Requests (SAR). They highlighted the progress as noteworthy and formally recognised the good work undertaken in this area.

The PCC raised a concern regarding the lack of information available on the force website links to the information classes in the Publication Scheme as required by the Information Commissioner’s Office (ICO).  There was detailed information available relating to the disclosure of information requested under FOI however there were still gaps in making it publicly available. They referenced previous discussions at the AAB and requested that this be followed up to ensure that a proactive approach be taken and the appropriate information added to links which are accessible to the public. The CC confirmed that this action would be taken forward. 
The PCC raised a further query regarding data breaches, referencing recent media coverage of another police force that had paid out £46,000 in compensation over the past six years. They noted that this could be a wider issue affecting police forces across England and Wales and asked whether Gwent Police had paid any compensation in relation to data breaches. The CC responded that they could not confirm this information at the time but would look into the matter and provide an update. 

	















CC

CC



	g
	GWENT  POLICE WELSH LANGUAGE STANDARDS ANNUAL   REPORT

The PCC provided comments on the Welsh Language Standards Annual Report, noting the language capabilities within the force and welcoming the ongoing work to improve Welsh language availability across systems. They also highlighted the absence of complaints relating to Welsh language provision during the year, describing this as an excellent outcome for a public body.
The PCC queried whether the current balance of resources committed to promoting the Welsh language across Gwent Police was appropriate, and whether the results reflected that investment effectively.
The T/DCC stated that the force was in a much stronger position regarding Welsh language standards than it had been in previous years, though acknowledged that there was still room for improvement. They noted that Welsh language considerations were now more actively embedded in recruitment processes, with greater emphasis on attracting Welsh-speaking candidates.
The T/DCC credited the progress reflected in the report to the dedicated work of the Welsh language team. They recalled that two to three years ago, the force had faced significant challenges in this area, and it had previously featured on the force’s risk register. While navigating Welsh language standards remained complex, the DCC emphasised that the current level of promotion and integration especially within recruitment, represented a marked improvement.
The CC confirmed that Welsh language standards were no longer listed on the force’s risk register, reflecting the improvements made. They aligned with the PCC’s observations and noted that the North Wales Police Chief Constable, as the Welsh Language Chief Officer Lead, had been engaging with the College of Policing to explore the feasibility of conducting assessment centres in Welsh. While this was technically achievable, it was acknowledged that the associated costs were substantial.
The CC explained that alternative approaches were being considered, including the possibility of delivering assessments internally to meet the required standards more cost-effectively. Regardless of the method, the CC emphasised that this work was essential and must progress, reiterating that Welsh was not an optional language but a core principle and the primary language of Wales, something often misunderstood outside the country.
They expressed optimism about future developments and noted that such efforts could help attract more Welsh-speaking recruits. The CC acknowledged that challenges remained, including the limited number of Welsh speakers currently available for public-facing roles such as media engagement. They stressed the importance of continuing to encourage staff to develop their Welsh language skills to improve overall capability across the organisation.
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Action

	h
	COMPLIANCE WITH THE CODE OF ETHICS ANNUAL REPORT

The PCC raised a query regarding the Code of Ethics compliance report, noting that further work was needed to strengthen the information available. They observed that many agendas included a standing item asking whether any ethical matters required referral to the Ethics Board and asked whether any such referrals had been made over the past year.
The CC confirmed that the Ethics Board had continued to operate and committed to providing details of the agenda items that had been discussed. 
The PCC requested that this be added as a standing item on future AAB agendas  to consider whether any areas from the meeting could be referred to the Ethics Board for consideration. 
	










CC



SGO



	i
	COERCIVE POWERS

The PCC welcomed the detailed information in the Coercive Powers Report and raised concerns about the number of stop searches involving children under 18. They asked what had driven the increase over the past year.
The T/DCC explained that the rise was primarily linked to the involvement of younger individuals in organised crime groups, which had become more prevalent in certain areas. Intelligence indicated a concerning drop in the age profile of those involved, prompting increased stop searches. The T/DCC acknowledged the seriousness of the issue and confirmed that it was subject to significant scrutiny both within the force and through external forums such as the Child-Centred Policing Board (CCPB) and safeguarding partnerships. They assured the PCC that any concerns raised were addressed promptly .
The PCC raised concern regarding the report’s reference to five recorded Exposure of Intimate Parts (EIP) searches involving children under 18. They acknowledged national concerns around such practices and requested further understanding of the reasons behind these searches.  The T/DCC responded that the searches were highly likely to have occurred within custody environments, typically where there was a risk to the child’s life, or intelligence suggesting concealment of drugs or other items. They provided assurance that such searches were subject to strict scrutiny, involved supervisory oversight, and required the presence of an appropriate adult. The T/DCC confirmed that all EIP searches must meet the threshold of being reasonable and necessary, and offered to provide further detail on the specific cases referenced in the report. 
The PCC noted the recorded use of Taser on 438 occasions, with 33 instances of discharge, and expressed concern about its use on children under 18. They highlighted that at least 19 children had been subject to Taser use, including discharge, although they acknowledged the necessity of such actions in certain circumstances. The PCC welcomed the development of educational resources aimed at improving understanding and engagement, with the goal of reducing future use.  The CC responded that while Taser use on children could appear concerning, operational context was critical. Situations often involved individuals at risk of harming themselves or others, including children experiencing acute behavioural disorders. The CC stated that officer safety training was comprehensive, with 98% compliance across the force, and that all use of force was subject to rigorous scrutiny, including review by a dedicated panel. They noted that Taser, despite its perception, was often less harmful than other forms of force and served as an effective deterrent. The CC confirmed that Gwent Police did not sit outside national or Welsh norms in terms of proportionality and oversight.
	


























Action

T/DCC

	j
	CITIZEN’S IN POLICING REPORT 

The PCC welcomed the Volunteers Report and shared their positive experience attending a Special Constabulary (Specials) awards evening, where they were impressed by the dedication and hours contributed by volunteers. They also noted the visible presence of Specials at a public event in Gwent and highlighted the opportunity to better reflect the breadth of volunteer contributions in future reports. 
The PCC asked for an update on progress following the recent review of the Citizens in Policing portfolio.  The DCC responded that work was ongoing to improve volunteer engagement. They referenced feedback from volunteers in Tredegar who felt underutilised and noted that this had been passed to the new coordinator for action. The DCC acknowledged that volunteers had not always been fully supported or deployed effectively, but confirmed that improvements were underway, including changes to the Specials recruitment process and the introduction of condensed summer school training. They agreed that future reports should better capture the full scope of volunteer contributions and confirmed that further work was needed to strengthen this area.
The PCC reflected positively on the contribution of volunteers, including Independent Custody Visitors (ICV) and Animal Welfare Volunteers, describing their commitment as humbling. They raised a query regarding Specials, noting the Home Office’s intention to increase officer numbers nationally and asked whether any direct support was being provided to forces to increase volunteer numbers.  The CC responded that, while the aspiration to grow volunteer numbers was clear, there was no explicit support from the Home Office to achieve this. They explained that many Special Constables used the role as a pathway into full-time policing, creating a recruitment cycle that, while beneficial for regular officer uplift, limited long-term volunteer retention. The CC acknowledged the challenges of recruiting volunteers with competing personal and professional commitments and confirmed that the force was actively exploring new approaches, including outreach through cadet programmes and targeted engagement in underrepresented areas. They emphasised the importance of building a representative Special Constabulary and confirmed that efforts were ongoing within the Positive Action Team to support this aim.
The PCC raised a query regarding the process for volunteers claiming expenses, noting a decrease in claims and expressing concern about whether the current system adequately supports timely reimbursement. They acknowledged that some volunteers may be reluctant to claim due to their commitment to public service but emphasised the importance of reviewing the process to ensure accessibility and fairness.
The DCC advised that they would follow up and provide further information on the matter. 
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T/DCC


	k
	HR PEOPLE SERVICES STRATEGY ANNUAL REPORT

The PCC welcomed the People Services Strategy Annual Report and acknowledged the positive focus on staff well-being. They asked the CC to expand on the organisation’s commitment to well-being and noted the valuable contribution of staff networks in supporting this area. The PCC also highlighted long-term sickness rates as an area for continued scrutiny.  

The CC confirmed that well-being was a core organisational principle, directly influencing staff morale, attendance, and public service delivery. They outlined the force’s investment in occupational health, enhanced supervisor training, trauma risk incident management, and support for staff under investigation.
 
The CC also emphasised the importance of work-life balance and recognised staff contributions in external arenas, including sport and national representation. They reaffirmed the force’s commitment to maintaining a supportive and inclusive environment for all personnel.

	













Action

	l
	LEARNING & DEVELOPMENT STRATEGY ANNUAL REPORT

The PCC advised that they would like to discuss the learning and development strategy annual report in more detail at the next AAB. Therefore the report was deferred for further consideration.

	


SGO

	m
	COMMUNICATION STRATEGY ANNUAL REPORT

The PCC noted the Communication Strategy Annual Report, describing it as comprehensive and well received. They noted the increasing importance of digital platforms, particularly YouTube, which now served as a news source for 17% of adults. The PCC asked how Gwent Police was utilising YouTube and other platforms, especially in light of feedback gathered from children and young people over the summer.
The CC confirmed that communication was a key priority and acknowledged the evolving nature of digital engagement. They explained that Gwent Police had expanded its use of platforms such as Facebook, Instagram, TikTok, and YouTube. Notable successes included high engagement with videos showing operational incidents, such as a pursuit involving drone footage and a serious assault on an officer. The CC emphasised the importance of showcasing policing work to build public confidence and noted that proactive communication was now embedded across the organisation.
The T/DCC added that the rollout of local neighbourhood Facebook pages had been particularly successful and confirmed that YouTube was being actively explored as part of the force’s digital strategy. They highlighted improvements in community engagement and the importance of tailoring communication to different audiences.
The PCC raised the use of WhatsApp by other public sector partners and asked whether Gwent Police was considering its adoption. The DCC responded that this was currently under review, with attention being paid to safe and appropriate use.
The CC expanded on the risks associated with misinformation and disinformation, noting recent incidents where social media had amplified community tensions. They stressed the importance of co-ordinated, proactive communication across public sector partners.
The PCC asked whether any analysis was being undertaken to understand the geographic reach of social media campaigns, particularly in relation to misinformation originating outside the force area. The DCC confirmed that tools such as Neighbourhood Matters and local Facebook groups were helping to monitor engagement and identify gaps. They acknowledged that some communities were less active on social media and noted the need to explore alternative communication methods to reach those groups.
The PCC then asked about internal communications, specifically the future of the intranet platform, The Beat. The DCC confirmed it would continue to be utilised but acknowledged the need for improvement, particularly in delivering more localised and relevant updates to staff.
Finally, the PCC queried when the force would be utilising the video screens installed across the estate to provide updates to staff and officers. The DCC confirmed that the necessary software had recently been installed and that screens, including those at HQ, would soon be operational.
The HoCE asked the CC to reflect on the evolution of internal communications and their role in supporting cultural change.
The CC responded that the Corporate Communications Team played a significant role in ensuring consistent messaging across the organisation. They emphasised the importance of embedding the force’s mission, vision, and values into all communications, including operational updates and internal messaging. The CC noted the balance required when communicating cultural improvement, ensuring it did not appear overly negative or solely misconduct driven. They highlighted the role of the Head of PSD in delivering updates and the importance of complementing accountability messaging with education and prevention. The CC concluded that internal communications were essential in reinforcing organisational values and supporting staff engagement.
	




































Action

	n
	ANNUAL PROCUREMENT REPORT 2024-25

The PCC acknowledged the excellent work undertaken by the Procurement Team, including the national recognition received through a recent award. They noted that procurement was a vital function within the organisation and commended the team’s continued contribution to operational effectiveness.
The DCC confirmed that they would ensure this feedback was passed on to the team.
	







Action
DCC

	o
	ICT DIGITAL STRATEGY ANNUAL REPORT

The PCC commented on the ICT Digital Strategy Annual Report and acknowledged the absence of the ACC Organisation who was the lead Chief Officer for this area. They noted the report contained a substantial amount of information and suggested that the force may need to look at the provision of the previous strategy that would be coming to an end which was introduced under a former Chief Constable.
The PCC expressed satisfaction with the ongoing work and partnership activity in this area and clarified that they were represented on the Shared Resource Service Board by the DPCC.  They concluded by noting that, due to the volume of ongoing activity and the regular updates currently received, there was no need for any further questions to be raised at this meeting.
	

	p
	FLEET MANAGEMENT STRATEGY ANNUAL REPORT

The PCC received the Fleet Management Strategy Annual Report and, along with the DPCC, expressed appreciation for the opportunity to visit the Fleet Workshop and meet the team.
They commended the positive work undertaken and acknowledged the effort required to reach the current position. The PCC described the report as comprehensive, well-written, and reflective of strong progress in fleet management. They noted that while they had no major issues to raise during the meeting, a few follow-up questions would be addressed separately for clarity. The PCC requested that their positive feedback be passed on to the team. 
	









PCC

	q
	ESTATE STRATEGY ANNUAL REPORT

The PCC introduced the Estate Strategy Annual Report and suggested that the sequencing of the report may have been misaligned and proposed that it be referred back to the Estates Strategy Board for further review and scrutiny. 

	



PCC



	r
	OFF ROAD BIKING ANNUAL REPORT 2024-25

The PCC welcomed the inclusion of the Off-Road Biking Report, noting its relevance and importance to residents across Gwent. They acknowledged the significant impact off-road biking can have on communities and shared that both they and the CC had been subject to scrutiny on the issue during town council engagements. The PCC expressed concern that the report did not fully capture the breadth of positive work being undertaken and suggested future reports be expanded to reflect this.
In the absence of detailed information, the PCC asked how the force was monitoring the effectiveness of its current approaches to tackling off-road biking, particularly in terms of measuring impact and public confidence.
The T/DCC noted that the report covered activity during 2024-25 and confirmed that the introduction of the Community Action Team would significantly change the picture in future reporting. They acknowledged that anti-social behaviour linked to off-road biking remained a key concern for communities and confirmed that arrests, seizures, and related statistics were being closely monitored.
The T/DCC highlighted the positive impact of targeted operations, such as Operation Harley, which were being delivered in conjunction with the Community Action Team. These efforts were intelligence-led and focused on specific areas of concern. The T/DCC reported that early results, particularly between June and September, had been strong and that public feedback had been very positive. They assured that future reports would better reflect the scale and impact of this work.
The CC acknowledged that off-road biking was a persistent issue across Gwent and noted that, historically, it had not received the level of focus it currently does. They emphasised that communities expect visible policing and tangible action in response to this concern and highlighted the importance of communicating the positive outcomes being achieved.
The CC also noted the importance of balancing enforcement with constructive engagement. They referenced partnership work in areas such as Caerphilly North, where arrangements had been made with landowners to allow off-road biking in designated areas. This approach was reported to be well received by local communities and young people, helping to reduce disruption and environmental impact while offering a safe and acceptable alternative for those wishing to engage in the activity.
The PCC welcomed the constructive approach being taken to address off-road biking and highlighted the value of engagement with users. They noted that public feedback, particularly via social media, had reflected positively on recent seizures and arrests, contributing to increased trust and confidence in policing. The PCC expressed appreciation for the opportunity to discuss the issue in the public section of the meeting and confirmed that this concluded the public agenda.
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	5.
	The information contained in the report(s) below has been subjected to the requirements of the Freedom of Information Act 2000, Data Protection Act and the Office of the Police and Crime Commissioner for Gwent’s public interest test and is deemed to be exempt from publication under Section 7.

	

	
	
	

	6.
	SAFER SCHOOLS ENGAGEMENT PROGRAMME

The PCC introduced the Safer Schools Engagement Programme and acknowledged the challenges experienced during its development. They requested assurance regarding the level of confidence in how effectively the new model had now been embedded within the organisation.

The T/DCC acknowledged that the introduction of the new school liaison regime and confirmed that improvements had been made since the start of the academic year in September. 
The CC explained that the programme was now more embedded within the neighbourhood policing framework. 
The PCC asked, in considering the future development of the Safer Schools Engagement Programme and acknowledging current resource constraints, what additional measures or enhancements the CC would implement if resources were not a limiting factor.
The CC expressed growing confidence in the programme’s direction, noting that officers were increasingly visible and engaged with diverse groups across their communities. The CC also referenced the force’s commitment to the Children’s Charter and highlighted initiatives such as the use of the gaming van to support interaction with young people. They concluded that while progress had been gradual, the programme was now developing well and aligned with broader organisational priorities.
The CC emphasised that any future model should focus on building trust, engaging in two-way dialogue, and addressing real-time issues affecting young people.  They acknowledged that, ideally, dedicated roles would be created to deliver tailored engagement in schools, but current resource constraints made this challenging. 
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	b
	FIREARMS LICENSING DEPARTMENT ANNUAL REPORT 2024-25

The PCC asked the CC whether they were assured that key risks associated with firearms licensing were being effectively managed. The CC responded positively, stating that the department had undergone significant transformation with a substantial backlog subsequently addressed.  While new applications still required some progress, the primary concern had been with existing licence holders, and that risk had been substantially reduced.

The ACC Operation had taken on the responsibility of making difficult decisions when licences were revoked or denied; this included attending court when required. 

Resourcing levels were described as good with a reduction in wait times and positive feedback from gun clubs and associations, indicating improved relationships. While a potential collaborative opportunity had been discussed, the CC emphasised that any collaboration would only be considered if the partner force was in an equally strong position, to avoid regression. Gwent Police was currently in a healthier position than neighbouring forces.

The PCC reiterated their role in representing the citizens of Gwent and expressed support for the CC’s cautious approach to collaboration, prioritising service quality and human rights.

The PCC then asked whether there had been an increase in new applications and what was driving that trend. The CIGA confirmed that demand had increased, particularly in August. This was attributed to the reduction in backlogs, which had previously discouraged applicants. The shooting community had responded positively to the improved processing times.

The PCC queried whether risks were being managed effectively with the introduction of virtual tools such as GoodSAM. The CIGA explained that statutory guidance had changed in August to allow the use of virtual platforms like GoodSAM, alongside phone and in-person visits. All renewals were risk assessed using the College of Policing’s matrix. Low-risk cases were handled via GoodSAM, which was well received by applicants. However, in-person visits remained mandatory for grant applications and were also used in cases where concerns had been identified.

The DPCC noted that while this discussion was in the closed section, it would be beneficial to share updates publicly, particularly regarding Operation Titanium. The CIGA confirmed that Project Titanium had influenced national statutory guidance, leading to mandatory partner and family member engagement in cases involving domestic abuse. Although the College of Policing did not accredit the project nationally due to timing and training constraints, Gwent Police continued to apply its principles.

	


































Action

	7.
	ANY OTHER BUSINESS

The PCC gave thanks to all those who had contributed to the meeting.

The meeting concluded at 15.30pm.


	



