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PURPOSE AND RECOMMENDATION

The purpose of this report is for monitoring.

There are no recommendations made requiring a decision.

INTRODUCTION & BACKGROUND 

The victim services department sits within criminal justice, consisting of police staff and partner agencies. Recognising the benefit of a collaborative approach, individual service areas work together to provide person centred and holistic intervention that enables victims to achieve their best evidence and recover from the impacts of crime. 
The department is managed by the Head of Victim Services who also oversees the commissioning contracts.  The lead also plays a significant role in the collaborative work with the Local Criminal Justice Board and the national task forces.
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Victim Care Unit (VCU): Victim Care Officers (VCO’s) are responsible for contacting victims of crime, with the exception of RASSO, modern day slavery and crime involving a death.  VCO’s are responsible for the following:
· Issuing the victim crime letter, including the crime reference number, OIC contact details, VCO contact details.
· Issuing an information pack that advises victims of their rights under the Victims Code of Practice (VCOP), how to apply for CICA and any support that is available.
· Attempting contact with victims in the agreed service levels and where successful complete a thorough needs assessment and subsequent referral to the most appropriate agency.
· Offer victims regular updates as required under the VCOP and where maintain the contact schedule as agreed.
· Reassess victims needs as they move through the criminal justice process.
· Work collaboratively with officers and partners to ensure victims receive the best possible service. 

Witness Care Unit:  Witness Care Officers (WCO) aim to achieve positive outcomes, minimise attrition and ensure victims and witnesses have their needs met to achieve best evidence.  They become the single point of contact for victims, witnesses and relevant support workers post charge and oversee the provision for the Crown Prosecution Service (CPS) and His Majesties Courts and Tribunal service (HMCTS).  WCO’s are responsible for:
· Managing the case from the point of first hearing on the WMS system that ‘piggy backs’ CMS (CPS system).
· Contacting victims and witnesses to offer any necessary support they may need, including referrals to the Witness Service for pre-trial visits.
· Ensuring victims and witnesses have all the necessary information they need to attend court and give their best evidence. 
· Provide victims with their key stage updates as required under VCOP.
· Ensure witnesses receive the best possible service as set out in the Witness Charter.
· Work closely with officers and partners to ensure victims have their rights met under the code.

Special Measures Advisor (SMA): The SMA commenced as a national pilot to support the call for action across England and Wales to improve the offer and applications of special measures.  The SMA runs a report in advance for VAWDASV ‘not guilty anticipated plea’ cases to ensure they have been offered the necessary measures.  If not, contact is made to complete a specific assessment to determine the most appropriate measure.  A subsequent MG2 will be sent across to the CPS also detailing any restraining order requests. 

Survivor Engagement Co-ordinator (SEC): This innovative role was created in 2019 and the first of its kind across the country.  The SEC engages with survivors of sexual and domestic offences, using their lived experience and feedback to improve our response to these crimes.  The SEC leads on all our engagement work, including leading the Victim Reference Group and Survivor Network.  The SEC works with all service area’s and within the governance structure to support meaningful strategic change.

Connect Gwent: This multi-agency victim support service aims to provide a range of services to people impacted by crime to support them cope and recover. Connect Gwent is made up of externally commissioned support services. Commissioned support services are funded by the Office of the Police and Crime Commissioner (OPCC) via the Ministry of Justice (MoJ) Victim Services Grant.

Connect Gwent receives referrals from multiple sources, such as self-referrals, schools, and other partner agencies; their main source coming from policing. 

The multi-agency service provides access to the most relevant and appropriate support according to their needs. Support may be provided by a single agency within Connect Gwent or by agencies working together in a coordinated way. 

External commissioned services within Connect Gwent are:

Age Cymru Gwent – An Older Person’s Support Worker who provides specialist support to victims over the age of 50. 

Aneurin Bevan University Health Board – A Mental Health Nurse who provides specialist mental health and wellbeing support, including supported access to community mental health services. 

Umbrella Cymru – Provides specialist support to people relating to their gender or sexual identity. 
· Umbrella Cymru also currently provide the Interim Children and Young People Victim Service which provides specialist support to children and young people impacted by crime. 
Victim Support 

· Victim Support and Engagement Team – provides ongoing support to all those affected by crime
· Domestic Abuse Case Worker - provides specialist support to victims of domestic abuse

VICTIM CARE UNIT PERFORMANCE 

Referrals 

Every 24 working hours   all occurrences with an aggrieved attached is referred into the unit.   The current service model works within the Victims Code of Practice by assessing whether the victim should be receiving a standard or enhanced service, acting as an additional assessment to the ICP01.  

In enhanced cases an attempt to contact the victim is made within two working days, and in standard cases within five days.  While this is our own service level agreement it works in parity with other elements of the Victims Code of Practice. 
 


Contacting Victims of Crime
The current model ensures that all victims of crime received contact from us to offer the support and advocacy required through the criminal justice process and ensure they are aware of their rights under the code.
If we are unsuccessful in speaking to the victim over the telephone, we make every attempt to still provide them with this information should it be safe to do so.  This will include sending the victim information packs, whether that be in the post or electronically.  Should they not engage with us they will still have the information required under VCOP and how they can contact us for further help and support.
There is a slight anomaly in the ‘victim information pack data’ for October and November 2023, this is due to the resourcing difficulties faced in Q1 where we developed a backlog of cases; the approach was streamlined for efficiency which included pulling the occurrences into a spreadsheet to work from manually with the NICHE team importing the necessary templates in bulk accounting for such high numbers during the autumn months.

When successful contact is made, a detailed needs assessment should be completed with the victim to enable a tailored support plan and appropriate referrals to partners/ safeguarding pathways where required.  The needs assessments focus around the areas of growth/deficiency in the victim’s life outside of crime to ensure an effective approach to help them cope and recover, minimise the risk of repeat victimisation, and remain engaged in the criminal justice process.  It is pleasing to see that the figures for ‘successful calls’ and ‘needs assessments completed’ remain relatively equal.  While 100% would be preferred, it is unfortunate that some victims will refuse to partake and terminate the call.



 
Referrals for Support 
There were 1402 referrals sent to partner agencies from the VCU.  This may seem significantly lower than the 5091 needs assessments that were completed however, the purpose of the needs assessment is to determine the requirement for support.   Many victims may not need the in-depth emotional and practical support our partners offer and regular updates and criminal justice advocacy from the VCU is the only intervention required.
Out of 1402 referrals, 492 were referred into Connect Gwent using our tailored assessment form. The tables below breakdown some of the data within the needs assessments to help us understand in more detail those accessing the services.
















Unable to Contact
To safely contact victims of crime the VCO’s rely on the necessary detail being present on NICHE at the time of referral.  All cases are referred across to the VCU within 24 working hours so there are times when contact is made with the victim before an officer has spoken to them, e.g. awaiting a diary car appointment or we are awaiting a DAST review for domestic abuse cases.  These cases are then monitored daily by the VCU until the VCO can initiate contact. 
As the data below illustrates, the number of cases where contact hasn’t been made has increased.
At the time of writing this report we are trialling contacting victims immediately to ensure support is offered as soon as possible without risking disclosure before speaking to an officer and while managing safeguarding.




Regular Update Schedules 
An important function of the VCU is to provide regular updates to victims of crime under right 6 of the code.  This allows the VCO to advocate on the victim’s behalf and continually reassess the victims need as their justice journey progresses.




WITNESS CARE PERFORMANCE 

Overview
The Witness Care Unit is a core function within the criminal justice process that warns victims and witnesses for court and provide the support and information they require to achieve their best evidence. The Witness Care Officer’s workload is allocated through the ‘Witness Management System’ by our CPS colleagues and heavily impacted by both CPS and HMCTS requirements/daily functions.
Staff within the unit are under considerable strain due to the disarray within the criminal justice system following the pandemic and barrister strikes.  The national audit office report over 65,750 cases sat in the backlog across England and Wales with this now being considered ‘business as usual’.  The increase in demand for the unit has been mapped out from 2017 and evidences the year-on-year rise in cases, trials and people supported by the team.  

	
	2017 
	2023

	Victims/Witnesses Supported 
	5059
	7371

	Live Cases 
	632
	973

	Trials
	201
	403



This has been raised through the appropriate governance structure and a business case is under review at the time of writing this report.

Live Cases 
The below details the number of live cases within the unit per month.  Once a case has its first hearing in the Magistrates court it is referred into the Witness Care Unit to be managed until the end of its criminal justice journey.



Trials 
While the Witness Care Officers manage the necessary arrangements in the lead up to the trial, they are also responsible for managing any changes to the warning of witnesses and providing victims with their key stage updates under VCOP as the trial progresses.  Below evidences the increase throughout the year. 



Post Charge Support 
All victims and witnesses within the cases above have their needs assessed by Witness Care and are referred for the necessary support where required and link in with existing partners; the unit also quality assure case file gaps such as the need for special measures, victim personal statements and where appropriate restraining order requests.  Again, the date below evidences an increase of over a thousand victims and witnesses being supported.



Attendance Figures 
We monitor the attendance figures based on how many victims and witnesses are requested by CPS to be warned for court by Witness Care and how many attend.  Despite the continued workload increase it’s pleasing to see such positive results.




SURVIVOR ENGAGEMENT CO-ORDINATOR 

Overview
The Survivor Engagement Co-ordinator role was created in November 2019 and was the first of its kind in the country. The role is well established in the organisation and its governance structures.  Since its implementation there has been noticeable improvement in both the force culture and response to domestic and sexual offences with the learning being shared nationally through the Criminal Justice Boards and NPCC task force. 
The role won the regional VAWG award and has been highly commended by Operation Soteria being recommended nationally as the ‘gold’ model. 
 
The Survivor Engagement Co-ordinator continues to engage with survivors through self-referrals, agency referrals and police referrals and feed these through the governance structure to implement change and ensure the victims voice is at the centre of all we do.   
The attachments below provide further detail on themes throughout the year. 

	Quarter One  
	Quarter Two  
	Quarter Three  
	Quarter Four  

	

	

	

	




Referrals 
The below illustrates the number of survivors referred to the SEC and who from.  These cases will be a mixture of finalised occurrences and those still ongoing and requiring service recovery.  





Work Streams
While all survivors are given the opportunity to provide feedback, the SEC will also initiate projects based on the feedback or in line with other areas of work/priority throughout the organisation. 


	Workflow 
	SEC Progress  

	Scrutiny Panels  
	Over the last 12 months the SEC has contacted Victims from cases being presented to enhance the process of improving the service in its entirety. This has then been feedback during the meeting and learning or recognition sent to officers and supervisors. 

	Social media 
 
	The VCU, WCU and VRG took part in a social media takeover to highlight VAWDASV and the work being done within the organisation to help support survivors through the criminal justice process and coincided with white ribbon day. 

	RASSO Outcome 16 
 
	Survivor engagement co-ordinator was requested to complete a review of offences prior to the commencement of the RIT team and Operation Soteria within Gwent Police in 2022.  A data review was completed, and victims were given the opportunity to complete a survey regarding the reasons for not engaging in the criminal justice process. This was completed for both Rape and sexual offences.   
 
In 2023 a further review was completed and compared to data over the same time period to scrutinise what improvements have been made since the implementation of the RIT team. It has also given insight into point of withdrawal and has helped the organisations complete HMIC AFIs 
 

	DA Investigation workshop 
	Videos were completed with Survivors to be utilised for training purposes within the organisation. L&D developed a DA investigative workshop which is offered to front line staff using the survivor video and material from the investigation to provide officers with a case study that they can work through during the training. The SEC and survivor also attend the workshop to provide survivor voice and to complete DASH roleplay training. 

	Referral Pathway 
 
	Feedback from the VCU is that a clear referral pathway is needed around DA and SV support to ensure that the correct support is put in place.  Referrals routes in this area can often be confusing as the referral criteria changes in different local authorities as does the service provider. 
SEC has developed a referral pathway document, working closely with partner agencies and the VAWDASV to ensure it is up to date.  This will also identify any gaps in provision that can then be fed back to the VAWDASV team. This is updated annually and also includes support options for court. 
 

	DA Stabbing Case Review 
 
	Following the arrest for a potential stabbing, it was highlighted by the Custody Chief Inspector and Head of Victim Services that the offender had been the victim in several occurrences over a 12-month period.  SEC completed a review of these occurrences to establish the chronology of these events and what learning there could potentially be for the organisation and partners involved. 
 
Since this review, survivor videos have been utilised in a local communities of practice training event by VAWDASV regional team training DA and Substance misuse specialists. 

	DA Victim Information Booklet 
	Feedback from survivors and partner agencies highlight the need for clarity around the criminal justice process and the importance of officer contact info for updates. Utilising the Op Soteria Information booklet for Victims, the SEC in consultation with the Victim Reference Group has created an Information booklet for DA Victims to help provide clarity around the criminal justice process. 
Victim Information Guide - DA 

	Op Soteria Transitional Plan 
	Op Soteria Pillar leads developed a plan which will enable the organisation to see transformational changes with its approach to SSO investigations. Scrutiny of survivor feedback, self-assessment and HMIC themes were applied to create recommendations for Pillar 3 – victim engagement utilising procedural justice. 

	DA Deep Dive 
	Agreement with Public Protection Unit (PPU) DCI to review a variety of DA offences that have been closed as outcome 16 from each area to establish any themes or good work within the LPAs. A review was completed of offences finalised in May 2023 and themes and good work shared. This review will be completed annually over the same time period to track themes and positive changed with DA. 
 

	Police Perpetrated VAWDASV (PPVAWDASV)
	A joint project between South Wales and Gwent OPCC to commission and launch a support service for victims (internal and external) of PPVAWDASV. The steering group meet bimonthly to facilitate implementation and referral pathways. Survivor feedback has been obtained in relation to 5 cases where either the perpetrator of the abuse was employed by Gwent Police, or the victim was employed by the organisation.  A summary of this feedback has been shared with the steering group, support service and PSD.  Learning also shared with the respective DCI. 




Victim Reference Group (VRG)
The Survivor Engagement Co-ordinator runs the Victim Reference Group which is a regular meeting of victims who volunteer to consult on our work and also initiate projects of their own based on their lived experience. 

	Workflow 
	VRG Progress  

	Sustain the Change – DA matters event – 4th May  
 
	The victim reference group were invited to attend the Sustain the Change event alongside senior officers which focused on the training provided to officers and how senior management can facilitate this within their departments. 
 
Members of the victim reference group were invited and were made to feel incredibly welcome by the officers that attended.  The DA matters trainers utilised their knowledge and experience throughout the event and all members gave positive feedback for the day and how they felt this showed to them how valued they are by the organisation. 

	Domestic Abuse Risk Assessments (DARA) –

DASH vs DARA – 12th July  
 
	The aim of the meeting was to understand from the survivors lived experience what it is like to complete a risk assessment and to have a greater understanding of the barriers in completing one.  The survivors were also able to see the current risk assessment and the proposed college of policing assessment in order to compare and to see which one would be better for survivors. This feedback was shared with the Vulnerability training steering group. 

	SWP OPCC – ISVA and SARC recommissioning – 9th August 
 
	The group met with South Wales Police (SWP) OPCC to discuss the remodelling of Sexual Abuse support. Feedback from the group focused on the importance of creative therapies, peer/group work, managing expectations and the continual offer of support.  The group also provided feedback on SARCs, exit plans from support and a holistic approach to support for all family members (especially when victim is a child). 
 

	Cyfannol – Tech facilitated abuse – 30th August 
 
	The group met with digital awareness leads from Cyfannol to establish if there was a need for specialist training in tech facilitated abuse for support workers in the region.  Discussion with the group identified a gap in support and how far reaching the dynamics of this abuse can be and how important it is to have the correct information to provide survivors and to ensure they are safe when leaving abusive relationships. 

	Domestic Abuse Victim Information Booklet – 18th October 
 
	The aim of the meeting was to understand from the survivors lived experience what would be needed in an information booklet that would be helpful to understand the criminal justice process.  Feedback from survivors suggest a lack of awareness of support, understanding civil options, having contact details for officers, support workers and victim care officers and the investigation and CPS options being explained. 

	Welsh Government – Education and DA awareness – 10th November 
 
	The group met with Welsh Government to discuss the VAWG blueprint for education. 

	DA Champion Event – HQ – 25th January 
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	The victim reference group were kindly invited to attend the DA Champion event at HQ.  The event was opened by Chief Superintendent Nicky Brain and domestic abuse survivors and colleagues were able to ask former DCC Rachel Williams how we're tackling this abhorrent crime in Gwent and more during her closing. 
 

	Vanguard workshop – 26th February 
 
	Survivor video was used for Vanguard workshop with Gwent Police, Newport City Council and Aneurin Bevan health board to highlight the importance of understanding DA and the difference settings that a survivor may have the opportunity to disclose.   
 
Members of group were asked the question; What was most important to you when leaving an abusive relationship? And feedback from the group was shared for the workshop. 
 




SPECIAL MEASURES ADVISOR 

Overview 

The Special Measures Advisor (SMA) role was implemented during a pilot during the national call for action to improve the offer and uptake of special measures.  Other benefits included increasing the use of the newly implemented Remote Evidence Sites for victims of VAWDASV.
The role remains in Victim Services and following an internal review of its capacity has been adapted to include the allocation and monitoring of the Victim Right to Review scheme along with supporting the VCOP dip sampling.
The role will go through a full review along with the rest of the department in the autumn of 2024.

Cases Reviewed  

The SMA runs a report for all ‘not guilty anticipated plea cases’ a week prior to the hearing to quality assure the offer of special measures and restraining orders.  Where the victim could be entitled to special measures but there hasn’t been an application the SMA will attempt to contact the victims and/or their IDVA/ISVA. 

As evidenced in the data below, there are a high number of cases where the victim could benefit from special measures, but an application has not been made.



Victims Contacted 
Where there is no MG2 on the case file the SMA will attempt contact with the victim to complete a special measures specific needs assessment that explores each kind of measure in detail to help empower the victim to choose the option most likely to help them achieve best evidence.
The SMA will complete the MG2 and include any restraining order details that may previously have been missing.
It is positive to see that while special measures are being offered and discussed there are victims who are empowered to attend court without them to give their evidence.




Measure’s Chosen 
While there are many special measures available the below evidence those commonly chosen and believed the most helpful to the victim.  
Live link and the remote evidence site remain the most popular request; highlighting the benefit of these measures and the need to discuss at earlier points of the investigation to avoid victim attrition.





CONNECT GWENT 

Connect Gwent multi-agency hub is an integral part of Victim Services and provide life changing support to victims and witnesses of crime.  While the model was due to be recommissioned in April 2024 this wasn’t possible, and we thank the existing agencies for agreeing to continue their services for another year.

The Victim Care Officers complete a thorough needs assessment with victims of crime to ensure an appropriate referral for tailored support is made to Connect Gwent, however the agencies also accept self-referrals and referrals from external partners.

Referrals 

Connect Gwent received 2581 referrals.  Victim Support received the largest number of referrals as to be expected due to the universal service provided.  The annual total for mental health referrals to Aneurin Bevan University Health Board (ABUHB) would normally be higher, however, due to long term sickness there was no service provided for six months of the period.  This is one of the benefits of changing the model to one service provider in April 2025.  Umbrella represents the children and young people support service.



Demographics

The following data provides a demographical breakdown of service users accessing Victim Support, Age Cymru, ABUHB.  The data doesn’t represent the children and young person’s service as the provider didn’t collect the data for 23/24.  

	Gender Identity

	Man
	Woman
	Non-Binary
	Not stated
	Total

	765
	1024
	2
	397
	2188


 
	Age

	12 years and under
	13 to 17 years
	18-34 years
	35-54 years
	55-74 years
	45 to 54 years
	55-74 years
	Total
	

	6
	35
	240
	472
	439
	341
	235
	2188
	



	Sexual Orientation

	Heterosexual / Straight
	Gay / Lesbian
	Bisexual
	Other
	Not stated
	Total

	769
	20
	30
	6
	1363
	2188






 
	Ethnicity

	White
	Mixed / Multiple Ethnic Groups
	Asian / Asian British
	Black / African / Caribbean / Black British
	Other Ethnic Group 
	Not stated
	Total

	863
	14
	29
	20
	1
	1261
	2188




	Disability

	Has a disability
	Does not have a disability
	Not stated
	Total

	351
	1611
	226
	2188




Support offer and uptake 

Once a referral is received by the agency the expectation is for the provider to attempt contact with the victim as soon as possible.  There is no set timescale overall for Connect Gwent as individual agencies have their own contact timescales.  Having a consistent service level agreement for all referred into the service is another benefit to the new model in 2025. 
The below details the percentage of successful contact with service users and the engagement of support.
Of those who engaged with the services, 89% reported they were ‘better able to cope and recover to move forward with daily life’ as per the MOJ outcome requirements.



Services Delivered 

Connect Gwent provide a range of services dependent on the individual needs of the victim.
Below breaks down the types of intervention delivered by each agency.
Both Victim Support and Umbrella have a high number of ‘information and signposting’. While the service should always be dependent on the user’s individual need, the new specification aims to provide more in-depth support in the earlier days following being a victim of crime when we know trauma symptoms are most predominant.  There will also be improvements made within the triage function to ensure any signposting is completed when assessing need to ensure the onward referral is the most appropriate.












ISSUES FOR CONSIDERATION 

It is noted within the report the impact of the increased demand on the Witness Care Unit.  At the time of writing this report there is a separate business case being escalated through the governance structure that once implemented should improve performance, however, the benefits won’t be realised until the end of the financial year of 24-25 and we should therefore expect to see performance impacted in next year’s report.

NEXT STEPS

The Victim Services in its entirety is due to be reviewed alongside our colleagues in Criminal Justice.
The recommissioning of Connect Gwent is underway with the tender process starting in September 2024.

FINANCIAL CONSIDERATIONS

As highlighted in next steps, the recommissioning of Connect Gwent is underway with the tender process starting in September 2024.

PERSONNEL CONSIDERATIONS

The Special Measures Advisor (SMA) role will go through a full review along with the rest of the department in the autumn of 2024.

LEGAL CONSIDERATIONS

None of note.

EQUALITIES & HUMAN RIGHTS CONSIDERATIONS

This report has been considered against the general duty to promote equality, as stipulated under the Joint Strategic Equality Plan and has been assessed not to discriminate against any particular group.

In preparing this report, consideration has been given to requirements of the Articles contained in the European Convention on Human Rights and the Human Rights Act 1998.

RISK

At the time of writing this report the risk within the Witness Care Unit is under review by Business Change.

There is no corporate risk or issue for this area. 

PUBLIC INTEREST

In producing this report, has consideration been given to ‘public confidence’? Yes 

Are the contents of this report, observations and appendices necessary and suitable for the public domain? Yes 

If you consider this report to be exempt from the public domain, please state the reasons: N/A

FORCE SCRUTINY

At Formal Chief Officer Team Meeting the Chief Constable scrutinised the report and had no issues to raise.

The report has been scrutinised by the Deputy Chief Constable at Scrutiny executive board with no issues to raise.  


REPORT AUTHOR

Elizabeth Lowther – Head of Victim Services 

LEAD CHIEF OFFICER

Assistant Chief Constable, ACC Nicola Brain 

ANNEXES

No annexes within the report.


GOVERNANCE BOARD AND CHIEF OFFICER APPROVAL

I confirm this report has been discussed and approved at a formal Chief Officers’ meeting.

Meeting chaired by: Chief Constable Hobrough

Meeting date: 15/08/2024

Signature:     
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                Date: 21/08/2024



	



Victim Care Unit Referrals 

Standard victims  	
April 2023 	May 2023 	June 2023 	July 2023 	Aug-23	Sep-23	Oct 2023 	Nov 2023 	Dec 2023 	Jan-24	Feb-24	Mar-24	3059	3289	3218	3097	3209	3072	3069	2682	2695	2849	2578	2761	Enhanced  	
April 2023 	May 2023 	June 2023 	July 2023 	Aug-23	Sep-23	Oct 2023 	Nov 2023 	Dec 2023 	Jan-24	Feb-24	Mar-24	1654	1691	1626	1580	1494	1738	1597	1665	1617	1502	1361	2002	Total referred into service  	
April 2023 	May 2023 	June 2023 	July 2023 	Aug-23	Sep-23	Oct 2023 	Nov 2023 	Dec 2023 	Jan-24	Feb-24	Mar-24	4713	4980	4844	4677	4703	4810	4666	4347	4312	4351	3939	4763	




VICTIM CONTACT

Attempted calls to Victims 	
Apr-23	May 2023 	Jun-23	July 2023 	Aug-23	Sept 2023 	Oct 2023 	Nov 2023 	Dec 2023 	Jan-24	Feb-24	Mar-24	1741	2207	2455	2139	2565	2379	3288	3919	2543	3051	2645	2443	Victim Information Packs Sent 	
Apr-23	May 2023 	Jun-23	July 2023 	Aug-23	Sept 2023 	Oct 2023 	Nov 2023 	Dec 2023 	Jan-24	Feb-24	Mar-24	1378	1255	1564	1803	1874	1774	2554	3156	1978	2376	1949	1629	Successful Calls to Victims	
Apr-23	May 2023 	Jun-23	July 2023 	Aug-23	Sept 2023 	Oct 2023 	Nov 2023 	Dec 2023 	Jan-24	Feb-24	Mar-24	330	455	619	522	601	595	651	945	437	522	673	647	Detailed Victim Needs Assessments 	
Apr-23	May 2023 	Jun-23	July 2023 	Aug-23	Sept 2023 	Oct 2023 	Nov 2023 	Dec 2023 	Jan-24	Feb-24	Mar-24	262	374	333	383	483	367	432	582	435	454	512	474	



Crime Type


AD12 Police Generated Resource Activity	AN18 ASB - Nuisance	AN19 ASB - Personal	CR31 Drugs	CR37 Violence Against The Person	CR38 Sexual Offences	CR39 Robbery	CR40 Burglary	CR41 Theft 	&	 Handling	CR42 Fraud 	&	 Forgery	CR43 Damage	CR44 Miscellaneous	PS10 Concern for Safety	PS11 Domestic Incident	PS30 Absconder/AWOL/
Wanted Persons/Police 	&	 Court	TR4 RTC-Damage Only	TR9 RTC - Death/Injury	2.05761316872428E-3	6.1728395061728392E-3	4.11522633744856E-3	2.05761316872428E-3	0.72427983539094654	5.1440329218106998E-2	1.8518518518518517E-2	4.5267489711934158E-2	4.1152263374485597E-2	1.0288065843621399E-2	6.9958847736625515E-2	6.1728395061728392E-3	2.05761316872428E-3	6.1728395061728392E-3	2.05761316872428E-3	2.05761316872428E-3	6.1728395061728392E-3	

Gender 


Agender	Female / Woman	Male / Man	Not discussed	Prefer not to say	Trans-Man	Trans-Woman	2.1052631578947368E-3	0.62315789473684213	0.33684210526315789	2.736842105263158E-2	4.2105263157894736E-3	2.1052631578947368E-3	4.2105263157894736E-3	


Religion




Total	
Atheist	Buddhist	Christian (inc CofE, CiW, Catholic, Protestant...)	Hindu	Muslim	No religion or belief	Not discussed	Other religion or belief	Sikh	(blank)	6.41025641025641E-3	2.136752136752137E-3	0.20299145299145299	4.2735042735042739E-3	2.9914529914529916E-2	0.66025641025641024	6.4102564102564097E-2	2.7777777777777776E-2	2.136752136752137E-3	0	



Sexual Orientation


Bisexual 	Gay/Lesbian 	Pansexual 	Straight 	Prefer not to say	Not discussed 	0.02	0.03	0.01	0.78	0.03	0.13	


Ethnicity


Asian British 	Asian British - Bangladeshi 	Asian British - Chinese	Asian British - Indian 	Asian Britsh - Pakistani 	Asian British - other	Black British - African 	Black British - Caribbean 	Black British - other 	Mixed/ multiple ethnic group	White British 	White gypsy or traveller	White - other	Not discussed 	Prefer not to say 	8.0000000000000002E-3	0.01	0.01	0.01	0.01	0.01	0.02	0.01	0.01	0.03	0.82	0.01	0.02	0.01	0.01	


Marrital Status 


Cohabiting	Divorced 	In a relationship 	Married 	Separated	Single	Widow	Not discussed 	Prefer not to say 	0.02	0.03	0.17	0.14000000000000001	0.01	0.44	0.03	0.15	0.01	


Needs Identified 


Need Identified	Idendity 	Health	Social	Shelter	Education 	Finance	Drugs/Alcohol	Criminal Justice 	Home 	91	306	297	126	102	104	41	192	163	


Unable to contact 	
Apr-23	May 2023 	Jun-23	July 2023 	Aug-23	Sep-23	Oct 2023 	Nov 2023 	Dec 2023 	Jan-24	Feb-24	Mar-24	766	901	878	905	918	1144	1281	1335	1207	1638	1910	1642	



Regular Investigation Updates Provided  	
Apr-23	May 2023 	Jun-23	July 2023 	Aug-23	Sep-23	Oct-23	Nov 2023 	Dec 2023 	Jan-24	Feb-24	Mar-24	703	686	775	714	870	749	776	908	762	870	893	894	



Witness Care Live Cases 	
Apr-23	May 2023 	Jun-23	July 2023 	Aug-23	Sep-23	Oct-23	Nov 2023 	Dec 2023 	Jan-24	Feb-24	Mar-24	826	947	1001	969	1005	994	1035	931	965	1027	953	1023	



Trials 	
Apr-23	May 2023 	Jun-23	July 2023 	Aug-23	Sep-23	Oct-23	Nov 2023 	Dec 2023 	Jan-24	Feb-24	Mar-24	352	369	367	373	394	394	385	396	429	467	455	456	



Victims and Witness being Supported Post Charge	
Apr-23	May 2023 	Jun-23	July 2023 	Aug-23	Sep-23	Oct-23	Nov 2023 	Dec 2023 	Jan-24	Feb-24	Mar-24	6098	6737	6993	6598	7220	7667	7827	7782	7986	7940	7838	7775	


Attendance Figures 

Crown Court 	
Apr-23	May 2023 	Jun-23	July 2023 	Aug-23	Sep-23	Oct-23	Nov 2023 	Dec 2023 	Jan-24	Feb-24	Mar-24	0.97	0.95	1	1	0.95	1	0.95	0.94	0.97	0.9	0.94	0.97	Magistrates 	
Apr-23	May 2023 	Jun-23	July 2023 	Aug-23	Sep-23	Oct-23	Nov 2023 	Dec 2023 	Jan-24	Feb-24	Mar-24	0.84	0.87	0.73	0.85	0.89	0.89	0.89	0.91	0.88	0.88	0.88	0.87	



Survivors Referred to Provide Feedback  


Q1 	Q2	Q3	Q4	57	52	57	59	

Survivor Referral Source

Q1	
Partner Agency 	VCU	WCU	Scrutiny Panel	Police	10	12	3	16	16	Q2	
Partner Agency 	VCU	WCU	Scrutiny Panel	Police	8	11	0	16	17	Q3	
Partner Agency 	VCU	WCU	Scrutiny Panel	Police	13	12	0	13	13	Q4	
Partner Agency 	VCU	WCU	Scrutiny Panel	Police	9	21	1	13	15	



Initial Review 

Number of Cases Reviewed 	
April 	May 	June	July	August 	September 	October 	November 	December 	January 	February 	March 	31	31	27	40	35	14	38	54	40	60	36	42	MG2 Deficient 	
April 	May 	June	July	August 	September 	October 	November 	December 	January 	February 	March 	16	21	20	19	24	11	25	38	29	43	23	35	



Action Taken 

Number of Victims/Witness Contacted 	
April	May 	June	July	August 	September 	October 	November 	December 	January 	February 	March 	14	7	10	7	11	9	9	18	14	24	8	19	Number of MG applications submitted 	
April	May 	June	July	August 	September 	October 	November 	December 	January 	February 	March 	7	5	6	4	8	9	6	13	8	14	5	9	



Type of Measure 

Remote Site	
April	May 	June	July	August 	September 	October	November 	December 	January 	February 	March 	3	3	1	2	5	4	3	5	3	4	1	1	Live Link	
April	May 	June	July	August 	September 	October	November 	December 	January 	February 	March 	4	1	4	1	2	3	2	3	5	5	3	6	Screen 	
April	May 	June	July	August 	September 	October	November 	December 	January 	February 	March 	1	2	1	1	2	1	5	0	6	1	2	



Total Referrals: 2581

Number of Cases	
Victim Support 	Umbrella	Age Cymru	ABUHB 	2263	228	59	31	

Offer and Uptake 

Successful Contact 	
Victim Support 	Umbrella CYP	Age Cymru 	ABUHB 	0.9	0.8	1	0.97	Support Uptake 	
Victim Support 	Umbrella CYP	Age Cymru 	ABUHB 	0.65	0.67	1	0.75	



ABUHB


Information and Signposting	Emotional Support	Practical Support	Support and Social Group Attendance	Advocacy	Listening and Befriending	Advice and Guidance	Awareness Sessions / Inputs	0.24	0.48	0	0	0.04	0	0.24	0	

AGE CYMRU 


Information and Signposting	Emotional Support	Practical Support	Support and Social Group Attendance	Advocacy	Listening and Befriending	Advice and Guidance	Awareness Sessions / Inputs	0.21	0.16	0.16	0.01	0.14000000000000001	0.12	0.18	0.02	

UMBRELLA


Information and Signposting	Emotional Support	Practical Support	Support and Social Group Attendance	Advocacy	Listening and Befriending	Advice and Guidance	Awareness Sessions / Inputs	0.8	0.12	0.03	0	0.01	0.01	0.03	0	

VICTIM SUPPORT


Advocacy	Immediate emotional support	Information provision	Ongoing emotional support	Onward referral	Personal safety	Indirect support is offered	7.0000000000000007E-2	0.31	0.28999999999999998	0.19	0.05	0.08	0.01	
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Survivor Engagement Co-ordinator

Performance Report

April to June 2023



Engagement 



		Opportunity to engage

		Source

		Case Studies Completed



		April – 20

May – 21

June - 16

		Scrutiny Meetings – 16

Partner agencies – 10

Police – 16

VCU – 12

WCU - 3

		April – 15

May – 11

June – 10











		Promotion of Survivor Engagement 



		· From recommendations from HMIC and Op Soteria Greater Manchester, North Wales and Sussex Police have made contact to gain more information on the role and advice around successful focus groups.

· The Survivor engagement role has been published on the College of Policing Practice bank and a review will be conducted in April 2024 to find out if the practice has developed  Survivor engagement – domestic and sexual abuse

· Meeting held with Gwent Safeguarding lead to establish how the role and feedback from Survivors can sit in this arena.

· The new CYP IDVA from Cyfannol visited the VCU to better understand the unit, roles within and establish referral pathways.

· Messaging on social media regarding the victim reference group and the SEC to raise awareness.

· The SEC and Head of Victim Services are now White Ribbon Champions to support the organisation become White Ribbon accredited.  














Strategic input



		Internal 



		

[image: ]













		External 
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Project Updates 







		Agency

		Forum

		Outcome



		IDVA and DA Partner agencies  - ongoing

		Relationships have now been made with the IDVA service and other Partner Agencies and are aware of the role and the feedback that their clients can provide.

		Over the last couple of months referrals from partner agencies has increased where valuable feedback has been given.  It has also facilitated service recovery resulting in good work which has been disseminated.



		Feedback on Coercive Control offences

		Training has been delivered on coercive control and non-fatal strangulation offences to frontline officers following feedback from victims/survivors that these offences were not being recognised at the initial response and during the risk assessment and statement.

		Following this training we have seen an upward trend in the identification of CCB and also more NFS offences being heard in court.



		VAWDASV Regional Lead - ongoing

		Meeting has taken place with the new regional lead for VAWDASV.  In this meeting, the role of the survivor engagement officer will be explained and how we can work collaboratively.

		VAWDASV regional lead continues to link in with myself and the victim reference group.  The regional lead has been instrumental in the victim reference group working with many of the campaigns and projects over the last 6 months and continues to recommend the group to new bids and projects within the VAWG arena.



		Dating Site Safety 

		Meeting held with DI Clarke regarding the project and how this can be implemented.  The organisation is working with Match.com to promote awareness that with empower but not alarm participants to take control of their safety.

		Survey was sent out to the Survivor Network and Victim Reference Group to collate Victim feedback and what information is needed.





		Domestic Homicide Review

		Following the death of a repeat victim of DA by her son, the SEC completed complete a review of occurrences from the last 12 months to establish the chronology of these events and what learning there could potentially be for the organisation and partners involved.

		This report and heat map was shared with Det Supt Chaplin and other senior officers.  









		Survivor training videos

		Videos have been completed with Survivors from the victim reference group. These videos will convey the survivor story without survivors being forced to return repeatedly to their memories of abuse or having to use their time and energy to repeatedly retell their story

		These videos have been shared with L&D and a DA investigative workshop has been offered to front line staff using the survivor video and material from the investigation to provide officers with a case study that they can work through during the training. 



		Domestic Abuse Safeguarding Pathway

		Process in place with Cardiff prison that information of release of DA offenders is shared with DAST and victim updated and safeguarded on release.  Evidence needed from victims that this is beneficial in order to role pathway out to other prisons.

		Contact made with victims from last 12 months to get feedback.  The feedback was overwhelmingly positive



		Police Perpetrated VAWDASV

		A joint project between South Wales and Gwent OPCC to commission and launch a support service for victims (internal and external) of PPVAWDASV.  The steering group meet bi monthly to facilitate implementation and referral pathways.

		While it is clear that there is a wealth of professional knowledge around the table I want to ensure that people who have experience of PPVAWDASV get a voice in the support being offered by our

organisation.  Especially given that survivor experience is already embedded so well within the governance structure and is being commended by HMIC and Op Soteria.

Work ongoing to establish the best way forward with this.





















































Sexual Offences



		VCU/WCU

		Both Victim and Witness Care Unit’s will advise victims of DA/SV the opportunity to engage with the SEC and refer those necessary on through an email with the relevant information.



		Qlik view

		Key area’s:

· Police NFA – assess effectiveness of NFA letter and joint visit with ISVA 

· Full CJP – assess journey in its entirety 

· Outcome 16



		NFA Scrutiny Panel

		Agreement in place to contact Victims from cases being presented to enhance the process of improving the service in its entirety. This is then feedback during the meeting and learning or recognition sent to officers and supervisors.



		Work to be completed

		· Adverse Case Report Scrutiny









		RASSO Feedback



		

Gathering all evidence – non RIT cases



Feedback from victims and VCOs indicate concerns with non-penetrative offences.  Feedback received from a victim of voyeurism where she was really positive about the interactions she had when she initially attended Cwmbran station to report (her initial disclosure was given to the SEO) and then the officer who attended the SAS appointment.  However, the disclosures she made were only partially documented on the OEL and her stance on the investigation wasn’t fully represented.  The victim had contacted FCR and VCU for an update on the case as after 3 months from that initial contact she had not been contacted by the OIC.  When the OEL has been checked the investigation has been closed with no update to the victim and no investigation or suspect interview.



Action



Service recovery was escalated to the Chief Inspector and the investigation re-opened.



Lack of progression leading to Victim non-engagement – non RIT cases



Feedback from VCOs suggest that lack of progression of sexual assault cases can lead to victims withdrawing from the criminal justice process. Feedback from victim of a case where she had been sexually assaulted by a work.  She provided a statement to officers however this was lost.  Due to waiting months for another statement to be taken and very little contact from the OIC the victim stated that she didn’t feel that officers had taken the incident seriously and contact attempts were made during her GCSE exams so didn’t respond.  The case was then finalised.



Another victim contacted the VCU as she hadn’t had an update regarding a Rape case for several months.  When reviewing the OEL the last update from the officer was in January 2023 where the case would be progressed to CPS however on checking the file in June 2023 this hadn’t been completed.  The victim had stated that as the case was taking so long (reported October 2021) she was considering withdrawing.  Update from the OIC was that counselling notes were needed before proceeding to CPS and the victim had been spoken to a couple of weeks ago but this hadn’t been updated on the OEL.



Action



Due to the above themes with non RIT cases, non-penetrative sexual offences have been added to the RASSO scrutiny meetings to establish if theses are isolated cases or an emerging theme across the LPAs.







		Rasso Good work



		

Collaborative working with Partners



Following a case that was reviewed for the Rasso scrutiny meeting I made contact with the victim’s support worker as the victim was not engaging with Police.  I already had a good relationship with the support worker and previously had professional feedback from her around collaborative working with Police.  The support worker stated she felt that her already established relationship with the victim was utilised well by the officer, SOLO and DS who was managing the investigation.  The victim would often engage much better with the support worker than any other service and officers included the support worker in plans to visit the victim and to obtain forensic information.  



Unfortunately, this didn’t change the victim’s engagement with the Police however this is really encouraging to see that all factions of the RIT team are utilising this avenue to engagement in the hope that the victim feels more comfortable in making disclosures to officers.

























Domestic Abuse



		Qlik View

		DCI Tomkova-Griffiths has requested a monthly dip sample of 50 cases of O15 and O16 cases.  The plan would be to provide a heat map and compare month on month or reoccurring themes.



		IDVA Service Recovery

		SEC is the POC for IDVA service recovery.  IDVAs are able to make contact and provide details on any concerns with cases and this is then escalated through the service recovery pathway operating within the VCU



		VCU/WCU

		Both Victim and Witness Care Unit’s will advise victims of DA/SV the opportunity to engage with the SEC and refer those necessary on through an email with the relevant information.



		NFA Scrutiny Panel

		Agreement in place for SEC to contact Victims from cases being presented to enhance the process of improving the service in its entirety. This is then feedback during the meeting and learning or recognition sent to officers and supervisors.



		Work to be completed

		· Adverse case reports scrutiny 











		Domestic Abuse Feedback



		Custody Sergeant NFA decisions

From feedback from victims and reviews of cases for scrutiny panels a trend emerged where custody sergeants were making NFA decisions for cases where they could have proceeded to CPS advice.  One example was where the victim had refused to engage however there was CCTV and 2 independent witnesses to the incident.  Following interview the custody sergeant made the decision to NFA.  There have been two further incidents since and the victim has returned to the relationship.  Another example, was an harassment case where the custody sergeant made the decision to NFA as there wasn’t a course of conduct.  OIC’s sergeant disagreed and as there had been further incidents since the custody decision however the case proceeded to CPS with all incidents included.

Action

Chief Inspector of custody made aware of cases.  Theme was also mentioned in Vulnerability training steering group and all Custody sergeants will now receive DA matters training.



Progression of arrest for medium risk Marac cases

A reoccurring theme from IDVAs is around the lack of progression for arrest of medium risk perpetrators where the case has been heard in Marac.  IDVAs have noted a clear distinction between the progression of high risk and medium risk cases. VCOs have also stated that the investigation can often be slow with weeks in between any action taken however when the victim wants to withdraw a retraction statement is taken very quickly. There is also the theme where IDVAs and Victims report breaches of Police Bail are not being acted on which leads to further breaches and further work for frontline officers.  While understanding the limitations of Police bail when the original case is not CPS ready, officers could look at stalking and/or harassment offences to ensure the victim is safe and the perpetrator apprehended in the meantime. There has also been a case where the perpetrator was out as wanted however during that time he had made calls to police and a statement taken from him but no arrest made.

Action

Discussion with West LPA leads around Priority arrest list utilised during briefing so if officers are on a course, leave or absent arrest enquiries could continue.  However, this had been trialled in the East and became impractical. My hope is that with the implementation of the iHub this problem will reduce.



Communication of Key Stage updates

Feedback from the VCOs and Partners is that lack of communication of key stage updates (arrest, release and finalisation) can often cause the victim to withdraw from the investigation.  Management of the victim’s expectations around the length of time the case is with FMU and CPS is also important.  It is also vital that there is a clear message across the board regarding at what stage the case is at.  Feedback from IDVA is that officers are saying the case is with CPS however VCOs are updating the victim to say its with FMU and this is causing frustration and confusion for the victim.  



Action 

Discussion with LPA leads around the best way to communicate this with staff. The FMU process has also been explained to the IDVA service to ensure updates from officers, VCOs and IDVA are consistent for the victim.  Will potentially look at a beat entry to further communicate this message.  My understanding is that for updates following arrest, attempts should be made to contact the victim and a safety plan put in place prior to the suspect’s release.  This also needs to be the case before its finalised by the supervisor.













		Good Work – Domestic Abuse



		

Breach of Police Bail



I was made aware of a case by the victim’s IDVA Carole Parsons as the victim had expressed concerns regarding multiple breach of bail incidents that hadn’t been progressed.  Contact was made with the OIC and Sergeant initially and then escalated to Insp and Chief Insp as previous themes identified had highlighted concerns with cases such as this where lack of progression of the original case has led to further incidents occurring which means then means the original case is delayed collating evidence for the new incident and resulted in the victim wanting to withdraw from the investigation. 



This case was then picked up by the iHub team following the OIC (PC 2489 Craig Stinton) arresting for stalking (a theme from victims is their frustration with the limitations regarding Police bail so it’s really encouraging to see the recognition of harassment and stalking offences in these cases).  Looking at the OEL, the officer has completed a thorough handover including interview plan MG6a and printed all exhibits.  He also completed the case file in the likelihood that it would be dealt with as a red case.  



There was then a thorough review by DS 1838 Elin Aird-Wright which considered the history, police bail conditions, the evidence already available and what enquiries would need to be completed.  Elin also identified that the suspects phone wasn’t seized during arrest and was vital to the investigation so requested a S18 for this to be seized and interrogated.  



PC 2127 and PC 2299 dealt with the suspect in custody and CPS authorised a charge for stalking which from what I can see also included the original offence.  Suspect was then remanded and also remanded by the court because of the seriousness of the offence and the aggravating factor that he had also breached his bail.



PC Alison Piggott also contacted the victim to discuss special measures for court and has also included the victim’s views around a restraining order and made this available for the CPS. While not updated on the OEL I have checked with the IDVA that the victim was updated of this outcome and the victim was really pleased with the outcome and happy that she can return home (she had been staying in a caravan to avoid further incidents).



This is an excellent example of when a medium risk DA case is dealt with effectively ensuring that the victim feels safe and the processes in place are used successfully and resulted in a positive outcome.



Action



Good work email shared with staff



Recognising Victims in Custody



Feedback from victim was shared by VCO regarding PS Menna Watkins and PS Chris Davies. The sergeants recognised that male in custody was a victim of DA and gave advise and leaflets for support and encouraged him to report further incidents.  Victim stated that due to their kindness and understanding he had the courage to report the most recent incident.



Action

Good work email sent and raised at DA scrutiny meeting.  



Communication 



In relation to 2300126865 I had been working closely with the Victim and her supporting IDVA.  There were numerous occurrences, demonstrating how the perpetrator in this case was relentless and has no regard for police intervention or orders placed on him by the court and continued to harass his victim.  This caused considerable work for frontline staff as until he could be remanded he would continue to contact and intimidate which means that further occurrences and statements would be required.



Service recovery was initiated with OIC 2530 Lydia Farber following contact with the IDVA.  It was clear from the updates on the OEL that PC Farber was working hard on this case and due to operational commitments on shift she was unable to progress as quickly as she would like.  Following my email, I received an update as soon as the officer came on shift and the officer contacted the victim to update her.  Following this, the perpetrator was arrested, charged with 6 breaches of the restraining order and is currently on remand for sentencing at crown court on the 18th May following a guilty plea.  PC Farber continued to engage with Bethany, updating her on the custody result and arranged for the VPS to be taken and the CPS were made aware of the changes the victim wants to make to the restraining order.



I wanted to highlight how impressed I am with PC Farber’s work on this case and an excellent example of the service we are striving for with DA.

Action

Good work shared with LPS leads

























Victim Reference Group



The Victim Reference Group is a bi-monthly meeting of a group of survivors who can use their lived experience to guide changes and improvements in victim care across the force.  



The group consults on proposed changes/projects and considers the need for improvement in current practice and operation, while developing victim’s knowledge and understanding of policing.  



Due to the uptake in focus group and members wanting to achieve their ambitions the group will now meet on a monthly basis however this will be assessed on a regularly as well-being of group members is paramount.



Sustain the Change – DA matters event – 4th May 



The victim reference group were invited to attend the Sustain the Change event alongside senior officers which focused on the training provided to officers and how senior management can facilitate this within their departments.



Members of the victim reference group were invited and were made to feel incredibly welcome by the officers that attended.  The DA matters trainers utilised their knowledge and experience throughout the event and all members gave positive feedback for the day and how they felt this showed to them how valued they are by the organisation.



Victim reference group  - Ambitions for the next 12 months



The group met on 21st June to set out their ambitions for the next 12 months.  These include:



· Change CPS guidance around accessing counselling. 

· To raise awareness around tech facilitated abuse and how victims can protect themselves.

· To raise awareness of financial abuse within the Police to ensure that this is recognised as part of CCB.

· Improve support available for survivors in civil court.

· Provide victims of DA information around the criminal justice process and support options.

· Create a community for DA victims where they can get useful information to leave abusive relationships and continue be safe and independent. 



Upcoming focus groups

· DARA implementation - request from DAST sergeant to discuss new DA risk assessment to gain survivor feedback and to implement this within the organisation.

· ISVA recommissioning – Focus group will be held on 2nd May to gain survivor insight into ISVA service and what is needed to better support victims of SA.

· PPA support steering group – Focus group with support services who are designing the PPA support role to gain survivor insight.

· Tech facilitated abuse – focus group to be arranged with Cyfannol.
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Survivor Engagement Co-ordinator

Performance Report

July to September 2023



Engagement 



		Opportunity to engage

		Source

		Case Studies Completed



		July – 12

August – 22

September -16 

		Scrutiny Meetings – 16

Partner agencies – 8

Police – 17

VCU – 11

		July – 8

August – 22

September - 9









		Promotion of Survivor Engagement 



		· Attended the DA investigation workshop to give the victim perspective during the training.  Feedback from the officers was really positive and it was helpful for me to understand their perspective and some of the barriers that they face when attending DA incidents.

· The Operation Soteria Victim Survey reached 6 months and forces with over 30 responses were given a breakdown of the feedback.  Gwent Police received 66 responses and a summary of the feedback received is highlighted in the Rape Outcome 16 review.

· Survivor feedback will now include the victim’s understanding of Marac and any positive actions or learning being provided to the Marac Steering group.

· SEC met with NHS VAWDASV steering group chair to discuss how they can capture survivor voice in order to improve and develop future services.  Also discussed utilising the survivor network to complete surveys.

· Meeting with Gwent Safeguarding on feedback and case studies from the survivor network and the victim reference group for national safeguarding week

· Also SEC to attend the safeguarding meetings and VAWG meetings within the Local Authories.














Strategic input



		Internal 
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		External 



		

[image: ]











Project Updates 







		Agency

		Forum

		Outcome



		IDVA and DA Partner agencies  - ongoing

		Relationships have now been made with the IDVA service and other Partner Agencies and are aware of the role and the feedback that their clients can provide.

		Over the last couple of months referrals from partner agencies has increased where valuable feedback has been given.  It has also facilitated service recovery resulting in good work which has been disseminated.



		VAWDASV Regional Lead - ongoing

		Meeting has taken place with the new regional lead for VAWDASV.  In this meeting, the role of the survivor engagement officer will be explained and how we can work collaboratively.

		VAWDASV regional lead continues to link in with myself and the victim reference group.  The regional lead has been instrumental in the victim reference group working with many of the campaigns and projects over the last 6 months and continues to recommend the group to new bids and projects within the VAWG arena.



		Domestic Homicide Review

		Following the death of a repeat victim of DA by her son, the SEC completed complete a review of occurrences from the last 12 months to establish the chronology of these events and what learning there could potentially be for the organisation and partners involved.

		Regional lead for VAWDASV facilitated a community of practice event with DA services and substance misuse services to demonstrate how important it is to share information between the two workstreams.

A survivor from the Victim Reference Group also took part in a video for the event highlighting how substances impacted her abuse and how agencies outside of the Police could have identified the risk sooner.



		Survivor training videos

		Videos have been completed with Survivors from the victim reference group. These videos will convey the survivor story without survivors being forced to return repeatedly to their memories of abuse or having to use their time and energy to repeatedly retell their story

		These videos have been shared with L&D and a DA investigative workshop has been offered to front line staff using the survivor video and material from the investigation to provide officers with a case study that they can work through during the training. 



		Police Perpetrated VAWDASV

		A joint project between South Wales and Gwent OPCC to commission and launch a support service for victims (internal and external) of PPVAWDASV.  The steering group meet bi monthly to facilitate implementation and referral pathways.

		Survivor feedback has been obtained in relation to 5 cases where either the perpetrator of the abuse was employed by Gwent Police or the victim was employed by the organisation.  A summary of this feedback has been shared with the steering group, support service and PSD.  Learning also shared with the respective DCI.





		DA deep dive

		Agreement with DCI Tomkova-Griffiths to review a variety of DA offences that have been closed as outcome 16 from each area to establish any themes or good work within the LPAs.

		A review was completed of offences finalised in May 2023 and themes and good work shared.
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Sexual Offences



		VCU/WCU

		Both Victim and Witness Care Unit’s will advise victims of DA/SV the opportunity to engage with the SEC and refer those necessary on through an email with the relevant information.



		Qlik view

		Key area’s:

· Police NFA – assess effectiveness of NFA letter and joint visit with ISVA 

· Full CJP – assess journey in its entirety 

· Outcome 16



		NFA Scrutiny Panel

		Agreement in place to contact Victims from cases being presented to enhance the process of improving the service in its entirety. This is then feedback during the meeting and learning or recognition sent to officers and supervisors.



		Work to be completed

		· Adverse Case Report Scrutiny









		RASSO Outcome 16 review



		

Survivor engagement co-ordinator was requested to complete a review of offences prior to the commencement of the RIT team and Operation Soteria within Gwent Police in 2022 with the aim to complete this in 2023 to scrutinise the new model and ascertain any improvements or learning . 



 A data review was completed and victims were given the opportunity to complete a survey regarding the reasons for not engaging in the criminal justice process.



22 Rape crimes that were finalised as outcome 16 between June 2022 and August 2022 were provided for surveying. 16 rape crimes were finalised between the same time period for 2023.





A data review has also been completed of occurrences documenting;

· Who investigated, where the crime occurred and if it was historic or acute

· Who reported and if a 3rd party reported who that was

· Was a SOLO allocated and WIB completed

· Did the victim attend the SARC and take part in an ABE

· Was the victim offered support

· Timeliness of contact

· At what point did the victim withdraw and was a reason documented

· Was the suspect interviewed and given bail conditions







Themes



· When the case was managed by the RIT team the reason for withdrawing from CJP was evident in 100% of cases. There was also evidence of SOLOs and OICs alleviating any concerns raised f.e. discussing special measures or ensuring support is in place around mental health.



· In this year’s report there are only 44% cases reported by a third party whereas in 2022 it was 77%, my hope would be that support services are utilising anonymous intelligence when a victim reports but does not want police involvement.



· Something that is abundantly clear in this report is the level of victim care given by the SOLOs.  There are numerous examples where SOLOs go above and beyond to ensure that the victim is updated and that their needs were taken care of.



· When comparing cases in 2022, if a victim withdrew the case was closed quite quickly.  With 2023 cases, there are numerous examples where the victim was contacted on several occasions and allowed the time to process the information given to them ensuring they were making an informed decision.  Victims were also informed that although they were not continuing with the CJP, they could make contact again if they changed their minds.



· In all cases where the RIT team were investigating, a final update was given, even when the victim disengaged early on in the process.  Also, all evidence was considered prior to completing the Rape Closure Report and finalising the case.

· Interviewing the suspect increased from 45% to 69% and in all cases where interview didn’t take place the rationale for this was clearly documented and was because the victim had either denied the offence took place or refused to engage with officers.

· While there is still evidence of victims wishing to pursue the DA elements and not engaging with the sexual offences investigation, there is evidence of officers understanding the DA implications and ensuring that DA specialist support is also in place f.e offering refuge.



· It is also worth noting that a final update was given to the victim in all cases except one.  This case was dealt with by SWP.
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Domestic Abuse



		Qlik View

		DCI Tomkova-Griffiths has requested a monthly dip sample of 50 cases of O15 and O16 cases.  The plan would be to provide a heat map and compare month on month or reoccurring themes.



		IDVA Service Recovery

		SEC is the POC for IDVA service recovery.  IDVAs are able to make contact and provide details on any concerns with cases and this is then escalated through the service recovery pathway operating within the VCU



		VCU/WCU

		Both Victim and Witness Care Unit’s will advise victims of DA/SV the opportunity to engage with the SEC and refer those necessary on through an email with the relevant information.



		NFA Scrutiny Panel

		Agreement in place for SEC to contact Victims from cases being presented to enhance the process of improving the service in its entirety. This is then feedback during the meeting and learning or recognition sent to officers and supervisors.



		Work to be completed

		· Adverse case reports scrutiny 











		Domestic Abuse Feedback



		Communication of Key Stage updates

Feedback from the VCOs and Partners is that lack of communication of key stage updates (arrest, bail, release and finalisation) can often cause the victim to withdraw from the investigation.  Management of the victim’s expectations around the length of time the case is with FMU and CPS is also important.  It is also vital that there is a clear message across the board regarding at what stage the case is at.  Feedback from IDVA is that officers are saying the case is with CPS however VCOs are updating the victim to say its with FMU and this is causing frustration and confusion for the victim.  

This theme was discussed at the August Victim meeting and senior officers asked how the VCU managed expectations of victims when there was no update to give.

Action 

· FMU Inspector has supported VCOs being included in correspondence relating to cases that are sat within the FMU so updates around action and CPS can be shared and VCOs are able to give updates and have better understanding of what stage the case file is at.

· Meeting with VCOs East and West has taken place to establish what is working well in each LPAs and what improvements can be made within the VCU to victims are given appropriate and quality updates.

· Meeting is being arranged with LPA leads to share this feedback and to have a plan in place to deliver these actions.

· When the final update is passed by the VCO to ensure that this is updated on the OEL to ensure that this is picked up in VCOP reviews.



PPDA feedback

A joint project between South Wales and Gwent OPCC to commission and launch a support service for victims (internal and external) of PPVAWDASV.  The steering group meet bi monthly to facilitate implementation and referral pathways.

Survivor feedback has been obtained in relation to 5 cases where either the perpetrator of the abuse was employed by Gwent Police or the victim was employed by the organisation.  



· Communication is vital – the survivors stated that they didn’t know the process and didn’t know their rights as victims.  When going into the MARAC process they didn’t know what that meant and what would/could result from that meeting.  For example, social services involvement, call from the Police etc.  If survivors are informed of this is would alleviate these worries. Often there are assumptions that the victim knows the process so it is not fully explained to them.

· Updates – as with the general feedback I receive having regular updates is lacking.  With these cases they are not given a Victim Care Officer (in Gwent) as the case is restricted and this responsibility falls to the OIC.  There is also incidents in the feedback that were reported but the survivor doesn’t hear from the Police again or no action is taken.  With the referral process to Tabw this should be picked up there but I think having those links for regular updates on the case will be really important.

· Internal staff – something that became apparent from speaking to the internal survivor is that we often assume that staff members are reluctant to report and while she was at first what I’ve come to realise from reflecting on our conversation is that she feels obliged to engage in the criminal justice process because of her position in the organisation.  She doesn’t want it to go to court and wants the matter to be NFA’d so she doesn’t have to say that she doesn’t want to do this anymore so I think this is something that needs to be considered when supporting internal staff.

· Awareness of support –  ensuring that all are aware of the support that is available. This includes internally for self-referral and through supervision or colleagues and externally for victims themselves and friends and family.  With the survivor that had advice from a solicitor to speak with women’s aid shows how far and wide that awareness is needed.





Action



· A summary of this feedback has been shared with the steering group, support service and PSD.  

· Learning also shared with the respective DCI.

· Meeting held with PSD DI and PSD’s Witness engagement officer.

· SEC has introduced the Witness care engagement officer to the IDVA service manager (who will still support high risk cases) and the Tabw project leads.

· Witness engagement officer will also review all PPDA cases every 28 days to ensure regular updates are given and specialist support is in place.

· Feedback around the Marac process has been shared with the Marac lead.





DA Outcome 16 Deep Dive



Agreement with DCI Tomkova-Griffiths to review a variety of DA offences that have been closed as outcome 16 from each area to establish any themes or good work within the LPAs.

Some of the learning themes picked up were as followed;

· Safety advice given on OEL but no detail on what advice was given

· Lack of Golden hour enquiries

· Injuries mentioned in the CAD but not mentioned in the OEL by attending officers

· No final update for victim following VA

· There was a plan to VA suspect but was too difficult to get hold of so case finalised

· One particular sergeant rationale was slightly concerning referring to it being a toxic relationship and referring to a strangulation incident (albeit 18 years ago) as a joke and unsavoury act (2300107514 for reference) However for this occ there was a very good rationale from the OIC and a sensitive approach to contacting the victim

· Not all witnesses spoken to prior to finalisation 



Action



Themes shared with DCI Tomkova-Griffiths







		Good Work – Domestic Abuse



		

Good work – 2300264803



Victim’s mother contacted Police following an incident on the evening of 08/08/23.  The victim stated there were 3 officers who attended the address were really helpful and really easy to speak to. They asked her to explain what had happened and felt they listened and understood that this was not the first time something like this had happened.  I think it’s important to note here that the victim hadn’t reported any incidents involving the suspect before because she was frightened of repercussions so the way the officers interacted with her was vital to her engagement.  She described them as kind and helpful and that she felt comfortable in disclosing.

The victim also provided positive feedback for the officer who took the statement.  She told me she didn’t feel rushed or pressured.  The officer made her feel safe and allowed her to take her time. When she did become upset the officer told her that he understood how difficult it was for her.  The officer also read the statement back to her and she was happy with what had been written.  The victim felt that all she has experienced was accurately reflected in her statement.

Also from reviewing the OEL there was a prompt arrest of the suspect and also the investigation and statements from witnesses is progressing really well.

Often the learning I give is around officers taking an incident-based approach but here officers have quickly identified CCB and because of the understanding that they showed, the victim felt safe to disclose the abuse she experienced throughout the entirety of the relationship and confident to engage in the criminal justice process.

Action

Email sent to senior officer and Learning and Development



Good work – 2300178825

Victim contacted Police following an altercation with ex partner and his mother where her son was assaulted. The victim was very complimentary to the attending officer.  She described him as nice and understanding.  He understood the difficulties she had with reporting previously and said he was almost embarrassed that he couldn’t do more within the law to help. He knew that he couldn’t do anything to help but did try his best and he completed all golden hour enquiries.  



The officer had talked her through her options regarding a video interview for her son and the victim asked around the process of this.  She felt that the officer wanted to help her make the right decision for her and her son and was honest and realistic and she felt he managed her expectations well.

The OIC kept her updated throughout the process and again was realistic about when he could get back to her.  Clear guidelines of when he would be back on duty.

She didn’t want to proceed as she didn’t feel due to lack of independent evidence that it would progress to court so she would be putting her son through the investigation without the chance of a positive outcome and even if it did get that far the amount of time to go through court wasn’t something she thought was a viable option.

Action

Good work shared at DA scrutiny meeting and action for reviewing officer to pass on feedback.



DA Deep Dive Good Work

· There were some really good well thought out rationales by attending officers. Example is 2300156344 not DA due to suspect age but officers still recognised the risk and acted accordingly.  



· I was impressed with 2300131347.  Sgt recognises that ELP may be possible and asked for medical evidence to be requested however victim refused.  I agree with OIC that ELP may be more damaging here but ensured injuries noted with GP so evidence wouldn’t be lost if she came forward in the future and also documented that victim and children are receiving support through Cyfannol and social services.  The only thing maybe to add was to ask victim to take photographs of her injuries so she had them if she did decide to come forward in the future.





· 2300082423 – it was really good to see the officer revisiting the safety plan when the victim retracted and also giving the victim the Melo wellbeing card and documenting this on the OEL.





















































Victim Reference Group



The Victim Reference Group is a bi-monthly meeting of a group of survivors who can use their lived experience to guide changes and improvements in victim care across the force.  



The group consults on proposed changes/projects and considers the need for improvement in current practice and operation, while developing victim’s knowledge and understanding of policing.  



Due to the uptake in focus group and members wanting to achieve their ambitions the group will now meet on a monthly basis however this will be assessed on a regularly as well-being of group members is paramount.



Domestic Abuse Risk Assessments – DASH vs DARA – 12th July 



Focus group was held with the victim reference group on 12th July 2023 at Pontypool Police Station with 5 members attending.  The aim of the meeting was to understand from the survivors lived experience what it is like to complete a risk assessment and to have a greater understanding of the barriers in completing one.  The survivors were also able to see the current risk assessment and the proposed college of policing assessment in order to compare and to see which one would be better for survivors.

This feedback was shared with the Vulnerability training steering group.

..\..\Victim Ref Group\DASH v DARA.docx.



SWP OPCC – ISVA and SARC recommissioning – 9th August



The group met with SWP OPCC on 9th August 2023 to discuss the remodelling of Sexual Abuse support.



Feedback from the group was as follows;



· Creative therapies – Something we discussed prior to the meeting is how important creative therapies are.  Having seen the model, ensuring that the referral pathway to other therapies is really important to the group.

· Group work – another thing we discussed was the importance of group work and being with other survivors from all walks of life really helped members to understand they were not alone.

· Managing expectations – there is very fine line between managing expectations and dashing the victims hopes for justice.  Its really important that survivors are aware of the difficulties however ensuring that they know that they will be supported through that process and realises that procedural justice can be just as important to recovery.

· Continual offer of support – we discussed that often at the point of crisis survivors are unable to process information so while they may decline support early on it is really important to make them aware that support is always available to them at any stage of the CJP and offers of that support should be made throughout their criminal justice journey

· SARC – the group discussed potential barriers for survivors attending a dedicated unit with the fear that they will be identified as a victim/survivor by attending.  There was also discussions around using community buildings that are used for other things so they wouldn’t be identified as going because they have experienced SA.  We also discussed if a video would be helpful to alleviate anxiety for individuals attending.  Some members thought this would be helpful, other disagreed.

· Bespoke service – group discussions highlighted that everyone’s needs are very different and a one size fits all service would not work.  There needs to be a detailed needs assessment to ensure all aspects of survivor’s life is considered and what help and support that individual needs and what they want that support to look like.

· Exit plan – a real concern for the group was an exit plan for survivors to ensure there is that support available for survivors after the CJP is complete.

· Children and YP – to ensure support is available for all the family even if they were not direct victims.

 



Cyfannol – Tech facilitated abuse – 30th August



On 30th August 2023 the group met with digital awareness leads from Cyfannol to establish if there was a need for specialist training in tech facilitated abuse for support workers in the region.



Discussion with the group identified a gap in support and how far reaching the dynamics of this abuse can be and how important it is to have the correct information to provide survivors and to ensure they are safe when leaving abusive relationships.



Cyfannol have agreed to link in with the group as the project progresses for further feedback.





Other projects



· Member of the group completed a video for a Community of Practice event highlighting the importance of substance misuse and DA services working together to identify abuse and risk.

· The group also consulted on the name for PPDA support service being commissioned by SWP and GP OPCC.



Upcoming focus groups

· DA Information booklet – from feedback received from survivors it has been identified that more knowledge around the CJB for victims of DA.

· Welsh government – one of the ambitions of the group is to Increase education around domestic abuse and sexual violence from an early age.  The leads from Welsh Government have agreed to attend a meeting to discuss the new curriculum and work ongoing within WG.
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Survivor Engagement Co-ordinator

Performance Report

October to December 2023



Engagement 



		Opportunity to engage

		Source

		Case Studies Completed



		October – 26

 November – 24

December - 7

		Scrutiny Meetings – 13

Partner agencies – 13

Police – 19

VCU – 13

		October – 20

 November – 19

December - 5









		Promotion of Survivor Engagement 



		· Survivor voice shared with Gwent safeguarding team for event regarding financial abuse.

· Dyfed Powys Police made contact as they are looking to implement the SEC role and Victim reference group in the organization.  TOR and overview has been provided.

· Request from Cityforum for SEC to attend VAWG Round Table in London to provide frontline experience on supporting survivors of DA and SA.

· SEC attended the NHS Wales SARC workshop to provide feedback on the new model and to give professional and survivor input on how improvements to the current model can be made.

· Awareness session held with Tabw project at HQ for VCU SLT, DAST and PSD.

· Survivor feedback themes shared on all Wales level to map out survivor voice of core VAWDASV issues in Wales.

· SEC attended the theory of change workshop at The University of South Wales for Police Perpetrated DA Support.

· Collaboration with Corporate Comms for Christmas campaign Op Tinsel to highlight support options for survivors and that abuse can take many forms.

· DA referral pathway has been updated and discussions ongoing to add to the Beat for officer access.

· Information booklet for DA victims is being drafted and awaiting confirmation from Op Soteria to use sexual offences booklet format.

· SEC assisted with the completion of Op Soteria Pillar 3 self-assessment for using procedural justice to underpin Victim engagement and assisted Governance and Assurance with HMIC AFIs.














Strategic input



		Internal 
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		External 
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Project Updates 







		Agency

		Forum

		Outcome



		IDVA and DA Partner agencies  - ongoing

		Relationships have now been made with the IDVA service and other Partner Agencies and are aware of the role and the feedback that their clients can provide.

		Over the last couple of months referrals from partner agencies has increased where valuable feedback has been given.  It has also facilitated service recovery resulting in good work which has been disseminated.

There has also been an increase in Partner agency referrals for the Victim Reference group



		VAWDASV Regional Lead - ongoing

		Meeting has taken place with the new regional lead for VAWDASV.  In this meeting, the role of the survivor engagement officer will be explained and how we can work collaboratively.

		VAWDASV regional lead continues to link in with myself and the victim reference group.  The regional lead has been instrumental in the victim reference group working with many of the campaigns and projects over the last 6 months and continues to recommend the group to new bids and projects within the VAWG arena.



		Police Perpetrated VAWDASV - ongoing

		A joint project between South Wales and Gwent OPCC to commission and launch a support service for victims (internal and external) of PPVAWDASV.  The steering group meet bi monthly to facilitate implementation and referral pathways.

		Survivor feedback has been obtained in relation to 5 cases where either the perpetrator of the abuse was employed by Gwent Police or the victim was employed by the organisation.  A summary of this feedback has been shared with the steering group, support service and PSD.  Learning also shared with the respective DCI.

SEC also attended the theory of change workshop facilitated by USW.





		DA Referral Pathway

		Referral pathway for VCOs created to help navigate support options within the area.  This includes support for children, sexual offences and civil options.

		This has recently been updated and following feedback from officers at DA investigation workshop will be added to the beat for access for frontline officers.

DA referral pathway



		DA Information Booklet

		Feedback from survivors and Partner agencies highlight the need for clarity around the criminal justice process and the importance of Officer contact info for updates.

		Utilising the Op Soteria Information booklet for Victims, the SEC in consultation with the Victim reference group has created an Information booklet for DA Victims to help provide clarity around the criminal justice process.

Victim Information Guide - DA



		RASSO Outcome 16 review

		A yearly review of outcome 16 cases between June and August for Rape offences.

		Review was conducted and provided valuable insights into what improvements have been seen with the implementation of RIT.  It has also given insight into point of withdrawal and has helped the organisations complete HMIC AFIs



		White Ribbon Day

		Collaboration with Corp comms to highlight white Ribbon Day

		The VCU, WCU and VRG took part in a social media takeover to highlight VAWDASV and the work being done within the organisation to help support survivors through the criminal justice process.



		DA Investigation Workshop

		Training highlighting CCB and utilising survivor stories is being delivered to frontline officers.

		SEC has attended training sessions to help understand barriers officers are facing.  Also looking for survivor to attend in person.



		Mapping Survivor Voice across Wales

		Request from the All Wales Criminal Justice Board to collect survivor issues across Wales to understand the barriers Victims and Witnesses are experiencing during CJP.

		Through individual feedback, Victim reference Group and the Survivor Network 4 themes were sent to the board.  Which included access to support, meaningful updates and communication, length of legal process and courts not being victim centered.
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Sexual Offences



		VCU/WCU

		Both Victim and Witness Care Unit’s will advise victims of DA/SV the opportunity to engage with the SEC and refer those necessary on through an email with the relevant information.



		Qlik view

		Key area’s:

· Police NFA – assess effectiveness of NFA letter and joint visit with ISVA 

· Full CJP – assess journey in its entirety 

· Outcome 16



		NFA Scrutiny Panel

		Agreement in place to contact Victims from cases being presented to enhance the process of improving the service in its entirety. This is then feedback during the meeting and learning or recognition sent to officers and supervisors.



		Work to be completed

		· Adverse Case Report Scrutiny









		RASSO Feedback



		

Good work themes – Scrutiny Panel



· Officers utilising support workers and neighbourhood teams to locate victim and help engagement.  

· Early arrest and utilising bail period to aid engagement and support from Victim

· Understanding the importance of procedural justice and giving the victim the autonomy to make decisions around ABE and WIB.

· Identifying how Victim’s mental health would be affected by investigation and ensured support was in place and the appropriate approach was taken.

· Cases also show that when the victim does not want to proceed, support is offered and the relevant details and information given should they wish to report in the future.



RIT Visit – Outcome 16



· SEC visited the RIT team in Risca to discuss the positive feedback from the Outcome 16 review and to discuss any barriers they are facing in regards to victim care.

· Officers stated that there can be barriers around first accounts and early evidence obtained by uniform officers. This has been discussed with L&D and from April 2024 officers will be trained in Initial response to SSO package from College of Policing.

· Discussion with SOLOs around ABEs as recent feedback from a survivor highlighted how difficult it can be when appointments are rearranged.  While this is sometimes unavoidable this highlights the importance of explaining to the victims the processes that need to followed and ensuring they understand why the appointment needs to be changed and why it can be a short notice.

· How difficult court can be for victims with barristers being rude to victims and how there is different perception of evidence given in the court room to on screen.

· In some cases officers stated that it felt that support services were working against them rather than with them and can set unrealistic expectations for victims.  There was a particular ISVA that was mentioned and this was escalated.

· Officers agreed the importance of SOLOs in victim care and had struggled with not having the required number however this has been addressed.



Developing an All-Wales SARC framework Workshop



· SEC attended the workshop along with professionals from all services, statutory and third sector with a connection to SSO

· An overwhelming theme from the workshop was how important support is around the CJP and how ideally this needs to be in place prior to reporting to police.

· Understanding the effect that these offences have on a survivors mental health and ensuring that adequate support is in place around this.

· The fear of the unknown can often be a barrier for survivors not coming forward so ensuring that victims understand what a SARC is and what happens and what is available will be beneficial.

· From a professional point of view when referring a survivor to have confirmation that the referral is received and the expected timeframe for survivor contact is important to manage expectations





Remote Evidence Site – Court outcomes



· Discussion at November Vulnerability meeting regarding the drop in positive outcomes at court for Rape cases

· From the discussions with RIT staff, the suggestion was made that the RES may have an impact on this as there were seminal concerns when ABE was introduced.

· SEC will review cases since the implementation of Remote Evidence for Rape cases to gain victim feedback and correlate outcomes at court.



























Domestic Abuse



		Qlik View

		DCI Tomkova-Griffiths has requested a monthly dip sample of 50 cases of O15 and O16 cases.  The plan would be to provide a heat map and compare month on month or reoccurring themes. Currently on hold due to capacity.



		IDVA Service Recovery

		SEC is the POC for IDVA service recovery.  IDVAs are able to make contact and provide details on any concerns with cases and this is then escalated through the service recovery pathway operating within the VCU



		VCU/WCU

		Both Victim and Witness Care Unit’s will advise victims of DA/SV the opportunity to engage with the SEC and refer those necessary on through an email with the relevant information.



		NFA Scrutiny Panel

		Agreement in place for SEC to contact Victims from cases being presented to enhance the process of improving the service in its entirety. This is then feedback during the meeting and learning or recognition sent to officers and supervisors.



		Work to be completed

		· Adverse case reports scrutiny 











		Domestic Abuse Feedback Themes



		

· Bail ending or lapsing – raised by VCOs and partners that when bail ends the suspect is updated but the victim isn’t or at a later date.  It is also a theme that has been highlighted at DA scrutiny meetings. Updates from DA Steering group also indicate work being completed by the LPAs to address the policing of bail and ensuring the victim is updated.  LPA leads are looking at briefing documents and work in custody to ensure the victim is updated by the investigation team prior to the suspect being released.

· CPS actions – a potential barrier discussed at the DA Investigation workshop by officers was delays in advice given as not all actions were identified.  This has been raised with CPS.

· Outcome 10 – there has been an increase in outcome 10 being used in DA cases.  This was raised at DA Scrutiny and learning for an individual case provided by D Supt Chaplin. The concern here is that the data will not be reflective of victim involvement. The use of outcome 10 is addressed during the DA investigation workshop.

· Counter allegations – no DASH completed for counter allegations.  This prevents VCU contact until DAST review.  This has been discussed at DA Steering group and added to DA investigation training.

· DASH grading – grading as standard when HR indicators present and also grading as standard when a MARAC took place a short time before.  The concern here is whether the history is being reviewed prior to grading.

· Outstanding ABEs – identified there were a number of ABEs awaiting completion for over 12 months.  Raised at Vulnerability meeting and addressed.

· Custody – officers attending the DA investigation Workshop stated that a barrier for them was difficulties in custody (DA arrests not accepted and NFA decisions) so meeting held with Custody Strategic Sergeant around training opportunities.

· Restricted cases  - while we now have a process in place around PPDA there can be cases that are restricted due to a family member being employed by the police and the VCU are not made aware so support and regular updates can be missed.



Action taken



DA Referral Pathway – document created for VCOs to understand the referral pathways available within local authorities in Gwent. The document also contains information around support for children, BAME and LGBTQ+ vicitms, access to Refuge and civil options.  Feedback from officers indicate that having access to this themselves would be helpful so this document will be added to the victim services page on the beat.



DA Information booklet – When looking at a solution for the reoccurring theme of updates and communication around the criminal justice process, an information booklet was discussed with the Victim reference group which contains specialist material pertinent to Victims of abuse.  It explains the officers they may come into contact with and their contact details, the role of VCO and support workers, what can happen during an investigation and the court process.  It also contains information on civil options.  The framework of the booklet is taken from the Op Soteria booklet for Rape victims.  When completed consultation will take place with the Victim Reference Group, Victim Care officers, Frontline officers and OPCC.



DA Investigation workshop – the training explains in detail CCB and the effect this had on victims of abuse. Feedback from partners indicate that this can be a barrier for Victims.  It also incorporates a survivors experience using video accounts and the investigation (including BWV, statements and Interview) as a case study.  Officers can request to attend and are also nominated through DA Scrutiny panels.  L&D are also exploring the survivor attending in person for officers to complete the DASH. It is also important to understand that frontline officer are experiencing.  



















		Good Work – Domestic Abuse



		

2300340126



High risk DA case where suspect had been to court and was given a suspended sentence and upon release assaulted the victim again.  I was made aware of the case by IDVA and liaised with DI Torjsen and DS Houghton to alleviate the victim’s concerns.



IDVA replied stating “The DS has put victim’s mind at rest and sent her a link for her cctv footage and she can send her updated photos as the bruises come out more.

Victim had a nasty message from suspect’s sister and the DS assured her it would be dealt with and to send any evidence to them

Thank you this has made a big difference to the victim and put her mind at rest that everything will be captured to look at the highest charges”.

A custodial sentence and compensation was given at court following the second incident.



2300339768



Email received from Nicole Ridings, support worker at Phoenix DAS.



“Please pass on my thanks to PC Chris Paxon in relation to the DACC incident: 2300339768. Lowri Davies attended her initial interview with Phoenix and disclosed that she had contacted her GP for support with her mental health. I believe this was due to PC Paxon's signposting and empathetic support. The PPN was also written well and conveyed the effects that DA has on Lowri. LD has responded well to support so thank you. 

Secondly again I would like to thank PC Kirsty Williams. I previously provided positive feedback in July regarding my client's Katie Lewis case; "PC Williams has gone over and above in terms of her support. Katie has been updated thoroughly throughout this process and the next steps have been explained. PC Williams was also able to identify stalking risks and responded proactively. "

PC Williams updated my client that bail conditions were extended (and explained the reasons why) a week before the original date. This put my client at ease and I appreciate that PC Williams uses a victim led approach”.



2300294106



As part of the DA scrutiny monthly meeting, contact was made with the victim.  The victim stated that she had many interactions with officers previously that hadn’t been positive so she had been reluctant to contact Police and when she did, she wasn’t confident to make a statement.  The victim stated that previously officer would come in and stand over her with their radios blaring and not listening to what she had to say.



The victim had a completely different experience during her most recent call, stating that the officers who attended had their earpieces in so she wasn’t distracted, sat on the sofa next to her so she could talk through what happened and encouraged her to come forward.





















































































Victim Reference Group



The Victim Reference Group is a bi-monthly meeting of a group of survivors who can use their lived experience to guide changes and improvements in victim care across the force.  



The group consults on proposed changes/projects and considers the need for improvement in current practice and operation, while developing victim’s knowledge and understanding of policing.  



Domestic Abuse Victim Information Booklet  – 18th October



Focus group was held with the victim reference group on 18th October 2023 at Pontypool Police Station with 6 members attending.  The aim of the meeting was to understand from the survivors lived experience what would be needed in an information booklet that would be helpful to understand the criminal justice process.  Feedback from survivors suggest a lack of awareness of support, understanding civil options, having contact details for officers, support workers and victim care officers and the investigation and CPS options being explained.

The SEC has used the Op Soteria booklet as a guide to create a DA specific version.  Contact has been made with Op Soteria to have permission to do this.  Last correspondence with them stated that they needed to consult with the VAWG taskforce.

..\Other work\Victim Information Guide - DA.docx



Welsh Government – Education and DA awareness – 10th November



The group met with Welsh Government on 10th November 2023 to discuss the VAWG blueprint for education.



..\..\Victim Ref Group\VAWDASV Presentation - CYP for Gwent (1).pptx



Other projects



· Group members assisted Police now colleagues with their dissertation.  Both DCs were excellent with the survivors, understanding the sensitivity needed for the discussion.  Good work sent to supervisors and L&D.

· Survivors took part in Corp comms insta takeover and white ribbon campaign.



Upcoming focus groups

· DA Information booklet – from feedback received from survivors it has been identified that more knowledge around the CJB for victims of DA.

· Will review the last 12 months and set ambitions with the group for the next year of what they want to achieve.
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Survivor Engagement Co-ordinator

Performance Report

January to March 2024



Engagement 



		Opportunity to engage

		Source

		Case Studies Completed



		January – 22

February – 18

March - 19

		Scrutiny Meetings – 13

Partner agencies – 9

Police – 15

VCU – 21

WCU - 1

		January – 18

February – 18

March - 16









		Promotion of Survivor Engagement 



		· SEC attended Gender Responsive and Trauma-Informed Skills training facilitated by Welsh Women’s aid.

· DA Investigation Workshops continue to be delivered and a Survivor from the Victim Reference Group attended the training to complete the DASH with officers.

· SEC attended the Judiciary learning event for Remote Evidence sites to identify areas on an all-Wales level to continue to improve and develop.

· Collaborated with OPCC and USW academics to create survey for PPDA Survivor feedback.

· SEC assisted the Inspection team in creating a new survey for officers for Op Hampshire

· Interview completed with University of South Wales for research project of PPDA support service.

· Meeting with Insp Jodie Davies for Project Titanium and the survivor group consulting on questionnaire

· Provided CSup Roberts with Survivor feedback for Vanguard workshop with Police, NHS and Newport City Council. Survivor video also utilised.

· Revived Comms strategy around Op Soteria Victim Survey

· SEC attended Operation Diogel project workshop – academic research into DA investigations and feedback on specialist teams.
















Strategic input



		Internal 
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		External 
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Project Updates 







		Agency

		Forum

		Outcome



		IDVA and DA Partner agencies - ongoing

		Relationships have now been made with the IDVA service and other Partner Agencies and are aware of the role and the feedback that their clients can provide.

		Over the last couple of months referrals from partner agencies has increased where valuable feedback has been given.  It has also facilitated service recovery resulting in good work which has been disseminated.

There has also been an increase in Partner agency referrals for the Victim Reference group



		VAWDASV Regional Lead - ongoing

		Meeting has taken place with the new regional lead for VAWDASV.  In this meeting, the role of the survivor engagement officer will be explained and how we can work collaboratively.

		VAWDASV regional lead continues to link in with myself and the victim reference group.  The regional lead has been instrumental in the victim reference group working with many of the campaigns and projects over the last 6 months and continues to recommend the group to new bids and projects within the VAWG arena.



		Police Perpetrated VAWDASV - ongoing

		A joint project between South Wales and Gwent OPCC to commission and launch a support service for victims (internal and external) of PPVAWDASV.  The steering group meet bimonthly to facilitate implementation and referral pathways.

		Survivor feedback has been obtained where either the perpetrator of the abuse was employed by Gwent Police, or the victim was employed by the organisation.  A summary of this feedback has been shared. SEC also attended the theory of change workshop facilitated by USW and taken part in an interview with USW for the project.





		DA Referral Pathway

		Referral pathway for VCOs created to help navigate support options within the area.  This includes support for children, sexual offences and civil options.

		This has recently been updated and shared with partner agencies regarding accuracy and to update on new projects. Following feedback from officers at DA investigation workshop will be added to the beat for access for frontline officers.

DA referral pathway



		DA Information Booklet

		Feedback from survivors and Partner agencies highlight the need for clarity around the criminal justice process and the importance of Officer contact info for updates.

		Utilising the Op Soteria Information booklet for Victims, the SEC in consultation with the Victim reference group has created an Information booklet for DA Victims to help provide clarity around the criminal justice process.

Victim Information Guide - DA



		DA Investigation Workshop

		Training highlighting CCB and utilising survivor stories is being delivered to frontline officers.

		SEC has attended training sessions to help understand barriers officers are facing.  A Survivor from the victim reference group now attends the training to complete DASH role plays with officers.



		Mapping court support for Victims of DA

		Request from the All-Wales Criminal Justice Board to collect what support is available for victims of DA in court.

		Emails sent to support services across Gwent who provide support for standard to medium risk cases on what support is available during the court process.



		Op Soteria Transformation Plan

		Op Soteria Pillar leads to develop a plan which with enable the organisation to see transformational changes with its approach to SSO investigations

		Scrutiny of feedback, self-assessment and HMIC themes to create recommendations for Pillar 3 – victim engagement utilising procedural justice.









Sexual Offences



		VCU/WCU

		Both Victim and Witness Care Unit’s will advise victims of DA/SV the opportunity to engage with the SEC and refer those necessary on through an email with the relevant information.



		Qlik view

		Key area’s:

· Police NFA – assess effectiveness of NFA letter and joint visit with ISVA. 

· Full CJP – assess journey in its entirety. 

· Outcome 16



		NFA Scrutiny Panel

		Agreement in place to contact Victims from cases being presented to enhance the process of improving the service in its entirety. This is then feedback during the meeting and learning or recognition sent to officers and supervisors.



		Work to be completed

		· Adverse Case Report Scrutiny









		RASSO Feedback



		

Themes – Scrutiny Panel/Feedback



· Offer of specialist support can often be missing from PPU and Uniform owned sexual assault cases.  This was also highlighted by ISVA representative.  Possible reason is that support can be in place with social services or mental health however highlighting to the victim the importance of specialist support can help with engagement in Criminal Justice Process and provide the necessary advocacy and advice.

· Good examples of allowing victims the time to make a decision to continue engagement so they don’t feel rushed or pressured.

· There have been numerous examples of SOLOs and OICs discussing safe disengagement from CJP ensuring support is in place and understanding what barriers may be in place.  There have also been examples of discussion with the victim around evidence that may be required if they choose to engage in the future which is really encouraging to see.

· There have also been good examples of victim care when the victim disengaged from the CJP early in the process however SOLOs and OICs have continued to update the victim and ensured they were safe and supported.

· There have been excellent examples of bespoke and robust safeguarding measures for cases where DA is also investigated.  In one case officers ensured the victim’s home was made safe, markers were placed on a friend’s address where she was staying, and officers also recognised that the suspect was in a new relationship and requested a Clare’s Law disclosure.  

· Ensuring victims have the opportunity for a memory refresh of ABE prior to court.  Feedback from Witness care is that some officers are unaware of this.  Email sent to Chief Inspectors East and West to disseminate with teams.



Op Soteria Victim Survey



Op Soteria have continued to share their national survey which will close on 30th June 2024.  From July 2023 to January 2024 Gwent Police only received 6 completed surveys however the February report showed an additional 4 (March report not received as yet).  Corporate comms has kindly been sharing the survey on socials throughout March so the hope is these numbers will increase.  Op Soteria reported that recent completed surveys show more feedback for open cases and more recent contact with Police.  Our first detailed report from Op Soteria (for 30 or more completed surveys) highlighted feedback for cases prior to the implementation of RIT team.  My hope is that if we are able to achieve 30 surveys and receive a detailed report this will potentially show the improvements made in victim care by the team.



The following themes were highlighted during the victim survey briefing.

· Mental health continues to be most selected reason for disengagement and the team suggested that we are asking victims to choose between justice and their own wellbeing.  Victims can either pursue justice to the detriment of their mental health or chose to receive trauma counselling that could potentially have a negative effect on the evidence at trial.

· There also needs to be an emphasis on post criminal justice support.  We are asking victims to support a prosecution and ask that they relive the worst time of their lives, so we have to be willing to put the right support in place for them following this.

· The quality of updates and support makes a big difference to engagement and what was also interesting was Op Soteria found that there is no mention in survey responses regarding too much contact, only the lack there of.

· Op Soteria also mentioned discussions around victims having access to free and independent legal advice so victims could understand their rights around counselling notes, phone examination and medical notes.







Remote Evidence Site – Court outcomes



· Discussion at November Vulnerability meeting regarding the drop in positive outcomes at court for Rape cases

· From the discussions with RIT staff, the suggestion was made that the RES may have an impact on this as there were seminal concerns when ABE was introduced.

· From reviewing the ACRs, barristers highlighted that evidence by video may be impeding guilty verdicts.

· One barrister stated “We must consider whether the live link process is diminishing the impact of the complainant in court, my view is that it is unquestionably is.  I do very many RASSO cases and am acutely aware of the need to ensure that we are best placed to ensure a just verdict.  I feel particularly aggrieved at this verdict because the complainant did so well.  I can’t help but wonder whether she had given evidence in court and stared the jury in the eyes the verdict may have been different” 61US0398120.

· While I do believe that the courts have a responsibility to ensure that the jury understand why victims may give their evidence via video, it also equally important that victims understand the potentially barriers when giving their evidence in this forum so they can make an informed decision.

· These conversations need to start with understanding how the victim feels about giving evidence and looking at all available measures.

· Also, understanding the special measures in place for both guilty and not guilty jury decisions would enable us to see not just the particulars but the whole.























































Domestic Abuse



		IDVA Service Recovery

		SEC is the POC for IDVA service recovery.  IDVAs are able to make contact and provide details on any concerns with cases and this is then escalated through the service recovery pathway operating within the VCU



		VCU/WCU

		Both Victim and Witness Care Unit’s will advise victims of DA/SV the opportunity to engage with the SEC and refer those necessary on through an email with the relevant information.



		NFA Scrutiny Panel

		Agreement in place for SEC to contact Victims from cases being presented to enhance the process of improving the service in its entirety. This is then feedback during the meeting and learning or recognition sent to officers and supervisors.



		Work to be completed

		· Adverse case reports scrutiny 











		Domestic Abuse Feedback Themes



		

· Counter allegations – no DASH completed for counter allegations.  This prevents VCU contact until DAST review.  This has been discussed at DA Steering group and added to DA investigation training.  Information on cases has been shared with Chief Inspectors and process in place for escalation.

· Restricted cases - while we now have a process in place around PPDA there can be cases that are restricted due to a family member being employed by the police and the VCU are not made aware so support and regular updates can be missed (2300338509).

· Language line – 2300315004 highlighted the potential dangers of using family members to translate for DA cases.  How to use Language line to include on victims’ services beat page. 2400105747 highlights relying on the victim’s basic English to complete risk assessment without using interpreter.

· Statute barred cases – this was previous theme but this quarter there has been a resurgence of cases with the statute time limit for investigation has been reached.  2300160308 where a delay in ABE then meant the statute time had lapsed, 2300156626 where the OIC was initially investigating for common assault however from the statement and the crime recording it was actually ABH and was thankfully recovered and 2300177617 where there was very little progression, and the victim has been updated this week that the investigation will not be taken further.  Request to Chief Inspectors for time limits to be included in sergeant reviews.

· Sergeant reviews – feedback from VCU is that there are regular reviews however what they sometimes see is the same review and action plan copy and pasted the following month with no context or scrutiny around the progression. 2300177617 is an example of this.  Another example where there has been no sergeants review (other than the initial review), 2300371870.  Service recovery was implemented.

· Arrest outstanding but suspect has been arrested for other matters – 2300371870 and 2400031131 are examples of this.  Suspect was arrested for a prison recall (offences relating to victim) but wasn’t dealt with for the outstanding harassment offences.  The victim wasn’t updated about the prison recall until sometime after.  Feedback from survivors is that this can lead to confusion and has a detrimental effect on their trust and confidence in the Police.

· Protection orders – officer understanding and progression of breaches of protection orders have been an ongoing theme for some time and recent feedback from a survivor stated an officer told her that unless the suspect is violent towards her there is very little that can be done.  Training package is being developed by L&D to cover SPOs and non-molestation orders.



Action taken.



DA Referral Pathway – document created for VCOs to understand the referral pathways available within local authorities in Gwent. The document also contains information around support for children, BAME and LGBTQ+ victims, access to Refuge and civil options.  Feedback from officers indicate that having access to this themselves would be helpful so this document will be added to the victim services page on the beat. Also work to be completed to victim services beat page to include support services within Gwent for officers to have easy access.



DA Information booklet – When looking at a solution for the reoccurring theme of updates and communication around the criminal justice process, an information booklet was discussed with the Victim reference group which contains specialist material pertinent to Victims of abuse.  It explains the officers they may come into contact with and their contact details, the role of VCO and support workers, what can happen during an investigation and the court process.  It also contains information on civil options.  The framework of the booklet is taken from the Op Soteria booklet for Rape victims.  



Consultation has taken place with OPCC, Gwent IDVA service, Cyfannol and the DA steering group.  Any feedback has been incorporated into the booklet.  Both IDVA service and Cyfannol has agreed to use the booklet to aid staff understanding but also to utilise the booklet with clients who are unsure around engaging with the police to help them understand the process and hopefully be more confident in coming forward.



The next stage will be to have the booklet translated to Welsh and implement this within the VCU.



Victim Information Guide - DA



DA Investigation workshop – the training explains in detail CCB and the effect this had on victims of abuse. Feedback from partners indicate that this can be a barrier for Victims.  It also incorporates a survivor’s experience using video accounts and the investigation (including BWV, statements and Interview) as a case study.  Officers can request to attend and are also nominated through DA Scrutiny panels. 



SEC attends all sessions to provide the victim perspective and for the last two training days the survivor has attended the afternoon session to complete an in-person role play of completing the DASH highlighting the amount of investigative information can be sought via the DASH.  Feedback from officers who attended the session has been positive.







		Good Work – Domestic Abuse



		

DA investigation workshop – PC 2680 Luke Phillips



As part of the DA Investigation Workshop a survivor attends to complete an in-person DASH role play with officers to demonstrate how much investigative information can be gleaned via the risk assessment questions.



One particular officer who stood out was PC 2680 Luke Phillips.  Luke had booked himself on to the course rather than being nominated through scrutiny meetings.  Both the survivor and I were really impressed with Luke’s approach. While it was in a training environment his knowledge, empathy and care of victims really stood out today.  Both Louise and I were really impressed with how confident he was with only 2 years’ service and is a real asset to the organisation.



Email sent to L&D, Supt Richards and CS Brain.



Survivor Feedback – 2300128004 – PC 2364 Cara Price



Feedback received from survivor regarding 2300128004.  PC Price attended the victim’s home address to complete a statement with her.  The victim was nervous about officers attending her address as she had never had any interactions with the Police before and it was her first time making a statement.  The victim said that PC Price was “really lovely” and welcoming and put her at ease.  She was worried that she wouldn’t be believed or that officers wouldn’t understand but PC Price used breaks in the statement to talk about common interests, so she felt comfortable and relaxed.  

We know from feedback that the power imbalance between officer and victim can often cause a barrier with disclosure but because of PC Price care and consideration of the victim, she felt heard and while it was difficult to go through the abuse she had sustained, she felt that she had a positive experience.

















Victim Reference Group



The Victim Reference Group is a bi-monthly meeting of a group of survivors who can use their lived experience to guide changes and improvements in victim care across the force.  



The group consults on proposed changes/projects and considers the need for improvement in current practice and operation, while developing victim’s knowledge and understanding of policing.  



DA Champion Event – HQ – 25th January



The victim reference group were kindly invited to attend the DA Champion event at HQ.  The event was opened by Chief Superintendent Nicky Brain and domestic abuse survivors and colleagues were able to ask DCC Rachel Williams how we're tackling DA in Gwent and more during her closing.



[image: ]



Domestic Abuse Victim Information Booklet – 23rd February



Focus group was held with the victim reference group on 23rd February online with 8 members attending.  During the previous meeting members stated it would be helpful to understand the criminal justice process.  Feedback from survivors suggest a lack of awareness of support, understanding civil options, having contact details for officers, support workers and victim care officers and the investigation and CPS options being explained.

OPCC, Gwent IDVA service and a Victim Care Officer also attended the meeting to ensure all aspects of the victim’s journey was represented with the guide.

Victim Information Guide - DA



Other projects



· Survivor video was used for Vanguard workshop with Gwent Police, Newport City Council and Aneurin Bevan health board to highlight the importance of understanding DA and the difference settings that a survivor may have the opportunity to disclose.  



Members of group were asked the question; What was most important to you when leaving an abusive relationship?

· Feeling safe in my own home (survivor stated that they just want to have a full night sleep without worrying)

· Not knowing where to turn and what support they could have.  Feeling Isolated and alone

· Having access to refuge

· Being able to leave safely and the perpetrator not knowing where they are.

· A common theme was that the abuse had left them a shell of themselves not being able to function independently, so bills, finances, appointments etc were a real task.

· Worried about not being believed or being supported.

· Financial ties and divorce proceedings and how hard that will be to navigate.

· That if abuse not physical/sexual will services recognise emotional/psychological abuse.

· Another theme that popped up was around how a victim is perceived so what society considers a victim is not how they are and often the perpetrator will use this against them to manipulate services and those close to them so for example Rachel is strong and outspoken how could she possibly be a victim of abuse.  So essentially for services to recognise this.

· How will this affect the children and the implications on them and “breaking down the family unit”

· Also that often when in the relationship victims don’t often see the extent of that the abuse and that insights from services and people close to them can with be positive or negative depending on their approach (essentially saying how important it is that all services are trauma informed)

· Fear of social services involvement

· The repercussions from the perpetrator if you leave.

· Professional curiosity for all agencies not just police



· Survivor from the group now attends the DA investigation workshop to take part in a DASH completion role play for officers to understand how much investigative information can be gleaned from completing the risk assessment.



Upcoming focus groups

· Focus group with Aneurin Bevan health board Emergency department doctors to provide survivor voice for their improvement project for DA victims presenting in the department.

· Will review the last 12 months and set ambitions with the group for the next year of what they want to achieve.
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