Appendix 1a
Police and Crime Commissioner for Gwent / Heddlu Gwent Police
Medlum Term Financlal Projections 2020/21 to 2024/25
Impact of Incremental Counclil Tax Precept Changes

At 31st January 2020
Assumption
Base Precept Base Growth Precept  Total Growth Increase /
Growth Growth Growth (Decrease)
% % £ £ £ £

1.13% 7.50% 632,127 4,249,538 4,881,665 288,330
1.13% 7.00% 632,127 3,967,862 4,590,989 6,654
1.13% 6.99% 632,127 3,961,208 4,593,335 0
1.13% 6.50% 632,127 3,683,968 4,316,085

1.13% 6.00% 632,127 3,400,074 4,032,201

1.13% 6.50% 632,127 3,116,180 3,748,307

1.13% 6.00% 632,127 2,834,504 3,466,631

1.13% 4.50% 832,127 2,550,610 3,182,737

1.13% 4.00% 632,127 2,268,716 2,898,843

1.13% 3.50% 632,127 1,982,822 2,614,949

1.13% 3.00% 632,127 1,698,928 2,331,055

1.13% 2.50% 632,127 1,417,252 2,049,379

1.13% 2.00% 632,127 1,133,358 1,765,485

1.13% 1.50% 632,127 849,464 1,481,591

1.13% 1.00% 632,127 565,570 1,197,697

1.13% 0.50% 832,127 283,894 916,021

1.13% 0.00% 832,127 0 632,127
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Appendix 2

Palice and Crime Commisaloner for Gwant / Heddiu Gwant Pollce
Medium Term Finanolal Projections 2020/21 to 2024/28

Description 1020 | 2020421
Budgel | Estimate

Eolice Dficers

Pay Awards 2.00% 2.50%
Eolice S

Pey Awards 200% 2.50%
[istfract Staff Costs 2.00%| 2.50%
Non Staft Inflation

Genaral {Including Retes) 3.00% 2.00%

Utiiies - Gas/Electric 500% 4.00%)

Utiiities - Water 5.00% 4.00%

Pairal 5.00% 3,00%

Diesel B.00% 3,00%
(Elanng

Central Govemmaent Pollos Funding 2,10% 0.00%

Goungli Tax Base Incraass 0.67% 1.13%

Counclf Tex Precapt incresss 8.99% B.06%

2.50%

2.00%

4.00%
4.00%

3.00%
3.00%

0.00%
6.98%

Assumptions
AL ¥t January 2020
20223 | 202324 | 2004/28 |Bource
Estimate | Estimaie | Estimate
2.80% 2.50% 2.50%( CFO esimate banchrarked with Welsh Forces.
2.80% 2.50% 2.50%(CFO estimate benchmaried with Wieish Foroas.
2.50% 2,50% 2,50%( CFD estimate banchmaried with Walsh Forces.
2.00% 2.00% 2.00% CFO sstimate benchmarked with Welsh Forces,
4.00% 4.00% 4.00%| CFO eetimate benchmarked with Welsh Forces.
4.00% 4.00% 4.00% CFO satmats banchmarked with Weish Forces.
3.00% 300% 8,00% CFO satimate banchmariked with Welsh Forces,
3.00% 3.00% 3.00% CFO estimate banchmarked with Welsh Faroes.
0.00% 0.00% 0.00%| Police Settiement for 2020/21 Is ssumed to be flat cash {net of Operation UpiiiL)
0.87% 0.87% 0.87%| Updated Councll Tax Bases and average for last 3 years used for 2021/22 onwards,
8.00% 8.00% 8.99%| Proposal {0 protect real term funding requirements and previous invasiments.
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Police and Crime Commissloner for Gwent / Heddlu Gwent Police
Medlum Term Financlal Projections 2020/21 to 2024/25

Appendix 3

Force Establishment
At 31st January 2020
2018/20 2020/21 | | 2021722 | | 2022/23 2023/24 2024/25
Description Budgeted | | Forecast | | Forecast| | Forecast | | Forecast | | Forecast
No. No. No. No. No. No.
Officars Baseline
Officars Basellne - 1st April 2019 1,324.5 1,336.5 1,360.5 1,410.5 1,463.5 1463.5
Police Staff Investigator Posts
Operation Uplift 24.0 38.0 50.0 53.0 0.0 0.0
Externally Funded Posts
Amber Posts Funded
Total Authorised Baseline 1,336.5 1,360.5 | | 14205 | | 1,863.5 | | 19635 | | 14635
Officar Actunls
Actuals as st 30th November 1,293.0 1,318.0 1,375.0 14105 1,463.5 14635
Retirees - Ordinary
Retirees - Medical
Leavers - Probationer Drop Out
Other Leavers - Dismissal/Tfr to other Force/Voluntary Resignation
Recrultment - Probationers 52.0 112.0 1120 112.0 60.0 60.0
|Recruitment - Transferaes 4.0 12.0 17.5 28.0 220 172.7
|[Forecast Actual 1,318.0 1,375.0 | | 19105 | | 14635 | | 14635 | | 1,463.5
|Pollce Office Establishment Under/{Over) 18.5 {14.5) 0.0 0.0 0.0 0.0
PCSOs
WG Funded 101.0 101.0 101.0 101.0 101.0 1610
Force Funded 310 31.0 31.0 31.0 31.0 31.0
Total 132.0 132.0 132.0 132.0 132.0 132.0
Police Staff
Baseline 701.7 746.0 758.0 738.5 738.5 738.5
Additional 213 0.0 0.0 0.0
Temporary Posts
SI8 Approved Changes inc Investment Funded Posts 23.0 12.0
Total 746.0 758.0 738.5 738.5 7385 7385
|Authorised Establishment Grand Total 2,214.5 22505 22810 23340 23340 | 23340 |
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Appendix 4

Police and Crime Commissioner for Gwant / Heddlu Gwent Pollce
Madium Term Financial Projections 2020/21 to 2024/25
In Service Pressures and Budget Developments

At 3ot January 2020
Dascription 2019/20 2020721 2 2021/22 2022123 202324 2024/28
£ £ £ £ £ £
1 BTCG Scheme Pump Priming 50,000
2 Additional Bank Holiday 122,272 100,376 240,000
3 Tutor Payment
4 PEQF - universlty foes £2k per student 108,000 108,000 108,000
5 Estates Elsctrical testing
6 Body Armour Additionallty
7 Uniform additionality - new recrulis
8 Insurance Premiums Increass 30% 85,000
@ Data Protection Officer 36,000
10 Operational Tralning Faciltty 88,038
11 Promat ID Software 40,000
12 Appropriate Adults 30,000
13 Taser Usage Increass 83,766 112239
14 Injury Pension Payments 137,661 150,000
15 Cusiody Medical Contract 172,748
18 Madical Examinations 250,000
17 Minerva 20,000
18 SRS Businass Continulty 90,000
19 ANPR Hosted Management Server 54,904 13,545
20 Fuel 82,832
21 Telsphone Invastigation 79,687
22 IOM Diversion Project 160,000
23 Community Partnership Fund 50,000
24 Subject Access report Income 10,806
25 Loss of Tarlan Grant 279,200
28 Vehicla Tracking System 150,000
27 WCN Recrultmant System Project 20,000
28 Cltizens In Policing - Minf Police 20,000
29 Crima/PPU Investment 1,584,540
30 Property System Equipment Replacament 83,338
31 Officer Panslon Contribution 3,254,788
32 Loan Interest 474,438 732,441 655674 4456446
33 Gwent PBSA Network 30,000
34 Disaster Racovery SAN Maintenance 40,000
35 Virtual Private Natwork Nat Motion 138,000
36 Addlitional Revenus Contribution to Capital 1,000,000
37 M4 Related Pressure (Closing Tolls, Protests) 1,000,000
38 Minimum Revenus Provision 492,920 760,878 ©€81,220
39 Forensic Service 108,873
40 Reglonal Organised Crime Unit Grant Cessation 204,309
41 FIRMS PERFORM PDR Module 15,000
42 Investment Fund Raduction
43 Single Online Home Platform 69,203 23,098
44 NPCC Undarcover Policing Public Inquiry Coordination Team 10,200
45 Contribution to Southern Wales SARC 69,820 69,820
48 Court Income
47 Custody & Detsainea Income 17,600
48 SWP ICT Cosis 242,000
49 Wellbelng Schemes 2,356
50 Tralning Incomea 44,000
51 Recrultment Costs 41,207
52 Force Medical Advisor 20,000
53 PFl Amenities Assistant 30,485
54 Trauma Resllience Funding Withdrawal 50,000
66 Early Action Together 336,761
56 Commisslonar's Diversion Schemes 140,000
57 DSD Reform 184,228
58 Victims Hub Investment 367,450
59 Commissioned Services Growth 197,128
80 Mental Health Workers - NHS Income
81 Digital Evidence Management System 118885 121,308 13,929 9,553
82 Muli-Agency Information Transfer - Digital Caks 52,000
B3 Automatic Facial Recognition Licences 15,000
84 Communications Data Lawful Intercept 39,000
85 Police ICT Company 1,825 11,749
66 National Casualty Bureau Coordinator 1,700
87 ANPR Camera Maintenance 162,000
88 Corporate Communications Restructure 182,300
69 Driver Training Restructure 123,600
70 Antf Corruption Unit Support Staff Restructure 60,209
71 Mobfle SPOC Restructurs 38,071
72 Operation Upiift - Spend 1,484,441 1,382,154 1,663,718 810,749
73 Operation Uplift - income
74 Temporary Poste - Staif
76 Temporary Posts - PCC
78 Penslons Grant Cessation 1,325,288
&940,778 1813313 1 908 1 368 1 1,127,088

Note The PEQF university fees (ltem 4) Is shown within Apprenticeship Levy Schema (Appendbe 1b, Lina 3)
Loan Interest (Itam 32) ls shown within Finance Costs (Appendix 1b, Line 8)
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Appendix 5a

Police and Crime Commissloner for Gwent / Heddiu Gwent Police
Medlum Term Financlal Projections 2020/21 to 2024/25

Identifled Budgetary Savings
At 31st January 2020
Description 2019/20 2020721 2021122 202223 2023724 202425
£ £ £ £ £ £

1 Transitional Rent Allowance
2 Housing Allowance
3 Compensatory Grant
4 Rebased allowancas - on call
6 Rebased Honcrariums
6 Officer Hl Health Retirement
7 Force Medical Services
8 Force Medical Costs
8 Meal Allows
10 Paper Materials
11 Toner Cariridges
12 Relmburgsement Income
13 Investment income
14 Real Term CSO Funding Pressure
18 Procurement savings - Software
16 Rebased savings - unsociable hours
17 Seconded Offlcers In Force
18 Other Professional Services
18 Maintenance of Operational Equipment
20 Witness Expenses
21 Public: Liabllity Insurance
22 External Training
23 Ordinary Overtime - Officers
24 Ordinary Overtime - Staff
25 Bank Hollday Overtime
26 RTC Cvertime
27 M1 & Tasking Overtime
28 Terram Rent Saving
29 Vantage Polnt 1st Floor
30 Op Shaw Protective Clothing
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Police and Crime Commissloner for Gwent / Heddiu Gwent Police

Medium Term Financlal Projections 2020/21 to 2024/25
Staying Ahead Phasa 8 Schemes 2020/21 to 2024/25 and Other Savings Initiatives
At 31st January 2020

A Cumulative Savinga Brought Forward

Scheme

Operating Model

SEOQ Review

Collaboration

3a JFU

3b Other Collaboration
Vantage Lease Expiry
Mambhilad Block B
Corporate Financing of PFI
Supplies & Services - Natlonal initlative
HQ Running Costs

Estates Premises Related

oom~N®o A [~ CRE ]

1]

Savings for Year
Senslitivity Risk Assessment
D Gumulative Savings Carrled Forward
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£

202324
£
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Police and Crime Commiasioner for Gwent / Haddlu Gwent Police

Medium Term Financial Projections 2020/21 to 2024/25
Gwertt Group Income & Expendiure Report as at 30th Bsptomber 2019

Appandix 6

BUDGET AREA
Gwent Pollce Group Revenue Budgst as at period 2010/08 :::::I, Budpet YTD YTD v.\'!flﬂm :::I'::: Variance
EXPENDITURE
1 Polics Officer Pay & Allowances 71,033,242 35,003,706 34,482,107 601,608 688,617,208 1418,038
2 Police 8taft & CSO Pay & Allowsncee 0,017,673  14,002.1% 14,831,217 30,247,533
3 Police Officer Overtime & Enhancements 2036084 1,080,888 1,307,114 2,228,508
4 Police 8taff & C8C Overtime & Enhancements 2,044,478 851,878 508,211 253,804 1,642,235 502,241
& Other Employecs Rolated Gosts 3,473,588 1,781,607 1,282,028 388,041 3,501,414
8 Promiscs Costs 5328100 3,237,082 9,220,350 18,702 6,078,838
7 Transport Costa 2,620,673 1,207,172 1,004,586 203,184 2,723,198
8 Bupplies & Services 20,933,000 10,874,760 10,728,758 143,010 20,631,520 1471
@ Major Incident Schemea 300,412 186,170 106,708 59,401 300,412 0
10 Proactive Operational Intiatives 238,028 93,180 82,933 30,247 238,028 ']
11 Contribution to Police Computer Co. 778,184 730,000 760,701 780,701 16,483
12 Capital Chargs 0 0 0 4] 0 0
138,800,548 8,831,084 68,564,318 1,208,708 130,208,600 834,850
OTHER APPROVED REVENUE REQUIREMENTS
13 Development Funds 1,671,623 38,822 65,084 2,300,000
14 kientified Recurring Bavings [+ 0 0 0 [} 0
1,871,823 39,822 G664 2,300,000
INCOME
15 Investment Income 30,084 162,748
18 Other Income 36,385
AT ' § [} i3 (7] 1A 135
17 NET EXPENDITURE BEFORE TRANSFERS WATIMEEZS GRIREIST BTN Jes0g 127 40 Laan, L TR
TRANSFERS
18 Transfers to Rescrves 210,302 0 0 0 210,332 0
16 Revanue Contribution To Capital/Projects Scheme 2,644 818 0 0 0 2,644,818 [}
TOTAL RESERVE TRANSFERS 2,B58, 148 | i ] 2,849,148 ]
20 NET EXPENDITURE INCLUDING TRANSFERS (R i TR B4 B0 73 3m8.006 30, 17,078 6402
21 FUNDED BY:
22 Revenue Support Grant 0 4]
23 Natlonal Non-Domestic rates 0 o
24 Police Grant 0 0
26 Councll Tax [] 0
26 Specific Grant Income 0 o [ 0 0 0
27 Use Of Ganeral Resorves 0 0 [ [} 0 0
26 Use of Earmarked Reserves 0 4] 4] 0
TOTAL FUNDING 9 1 fi
(OVERNUNDERSPEND [ T L e 385018 {4 34,605
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Appancie 7
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Police and Crime Commissioner for Gwent / Heddlu Gwent Pollce

Medium Term Financlal Projections 2020/21 to 2024/25
Capital Programme 2020/21 to 2024/25

Appendix 8a

At 31st January 2020
Forecast
2019/20 | 2019/20 | 2020721 | 2021722 | 2022/23 |2028/24 | 2024/25
£'000s £000 | £000s | £000s | £000s | £000s | £000s
A Estate
1 Replacement HQ 11,077 2912 17,702 9,801 425
1a Decommissioning of Headquarters 74 575
2a Estates Strategy - Police Hubs 5,500 1,000 3,275 5,200 14,200| 14,200 12,200
2b Estates Strategy - Police Spokes
3 Newport Central Upgrade 1,260 200 400 800
4 Ysirad Mynach PFI 4,000 3,200
5 Ystrad Mynach CCTV 125 500
6 Aglle Warking
A Total Estate 21952  7.312] 21877] 15,675 15.200) 14.200 12.200
B Vehicles 1,043 1,409 1,200 1.500 1,800 1.500 1,500
C information Systems
1 Disaster Recovery 150 335 500
2 VOIP APD Interface 38
3 New HQ - SRS Costs 100 375
4 New HQ - FCR Costs 125
§ CCTV - Gwent Police/Blaenau Gwent 80
8 Server Replacement 120 40 90 20
T Network Replacement 8 103
8 Data Hall Refurbishment 13 10 14 500
9 SAN Replacement 300 300 300
10 Netscaler Replacement 101
11 FFF 57 24 24| 2914
12 Home Office Blometrics Strategy 125
C | Total Information Systems 150] 373 1,302 686 228 3734 300
D Cther 8IB Projects / Schemes 0 0 234 0 0 0 0
E_| Non Capital Funded Long Term Projects (Appendix Ba) 4900] 4750 1025 2750 6,700 700 700
F | Total Programme 28,044) 13,844 25638 20,611 23,628 20,134 14,700
G Funding
1 Capital Grant 458 450 459 459 459 450 459|
2 Revenus Contribution to Capital 2,645 2.645] 2,645 2,645 2,645 2645 2,645
3 Funding from Reserves and Committed Funds 24,940, 10,740| 22,534 4,684 0 0 0
4 Furding from external borrowing 0 0| 12323 19,024| 17,031 11,506
5 Capltal Asset Disposal 500 1,500
G Total Funding 28044| 13844| 25638 20,811 23828 20,134/ 14,700
H Surplus Funds 1] 0 0 0 0 0 0
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Police and Crime Commissioner for Gwent / Heddlu Gwent Pollce
Medium Term Financlal Projections 2020/21 to 2024/25
Long Term Project Programme 2020/21 to 2024/25

Appendix 8b

At 31st January 2020
Forecast
2019/20 | 2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24 | 2024/25
£000s £'000s | £'000s | £'000s | £000s | £000s | £'000s
1 Estates Capital Maintenance 500 750 750 500 500 500 500
2 Estate Feasibility 200 0 200 200 200 200 200
3  |Estate Strategy
3a Abergavenny Spoke 50
3b Usk Fire Station Spoke 25
3¢ Monmouth Town Hall Spoke 50
4 Yatrad Mynach PFI 4,000 4,000
5 |Collaborative Relocation 200 2,000 6,000
Total Programme 4900]  4,750]  1,025| 2750 6,700 700 700
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