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Introduction

The Police and Crime Commissioner for Gwent (PCC) is elected by the public and holds legal responsibility for setting policing priorities for Gwent Police through the Police and Crime Plan (PCP).  The PCP 2021-25 has been developed in partnership with the Chief Constable and in consultation with the public and our partners. The document set out priorities for the PCC during their term which sets the context and direction for the commissioning. 
The PCC commissions a portfolio of services annually to support delivery of the priorities and outcomes outlined in the Police and Crime Plan. These services are delivered by external providers via grants or contracts or delivered in house through projects or staff roles.
This document sets out the PCC’s draft Commissioning Intentions for 2023/24, with recommendations and considerations for decision making in order to determine and finalise commissioning intentions. It is therefore provided to SIB for consideration and comment.

Commissioning Budget

Annually the PCC receives a ‘core’ grant from the Home Office (HO), the local policing precept and other income that the PCC is entitled to receive. Most of this funding is allocated to Gwent Police for provision of policing services.  A smaller budget is retained for delivering the functions of the OPCC.  Commissioned services will be commissioned from both the force and the OPCC budget. Annually the PCC also receives a Victims Services Grant from the Ministry of Justice (MOJ) to commission Victims Support Services in Gwent.
The Commissioner also attracts external funding from agencies such as the HO, the MOJ or Welsh Government, this may be funding on a shorter-term basis to address specific areas of concern or initiatives, as well as funding from partners for co-commissioned services.

In 2023/24 the PCC’s draft commissioning budget for commissioning services is £7.5m, this is made up of the following income streams:
· Commissioner’s Core budget;
· Ministry of Justice (MoJ) Victims’ Services Core Grant;
· MoJ Specific Grant; 
· Partners’ Contributions;
· Home Office (HO) Grant;
· Welsh Government (WG) Grant;
· Proceeds of Crime monies; and 
· Commissioner’s Reserves and Committed Funds.
The Commissioning Budget 23-24 Spreadsheet includes a detailed breakdown of the sources and application of each funded / commissioned area.



Commissioning Portfolio – Analysis 2022/2023

The below table shows analysis of the commissioned services for 2022/23. The vast majority of commissioned service are Gwent wide services which are accessible to anyone in the Gwent Police Force area.  A small number of grants awarded via PIF and PCF will be local grants that are for the benefit of a specific local area. The following link shows where projects are based: 2022-23 PCC Funding (batchgeo.com).
The majority of commissioned services are contributing toward the Keeping Neighbourhood Safe and Supporting Victims and Protecting the Vulnerable PCC Priorities.
	Spend by Priority
	£
	%

	Keeping Neighbourhood Safe
	2,823,377
	54%

	Combat Serious Crime
	398,645
	8%

	Supporting Victims and Protecting the Vulnerable
	2,026,073
	39%

	Increase Community Confidence in Policing
	0
	0%

	Drive Sustainable Policing
	0
	0%

	Total
	5,248,095
	100%




The table below shows spend against key thematic areas.
	Spend by Theme
	£
	%

	Community Safety
	1,396,070
	27%

	Offending Behaviour - General
	345,078
	7%

	Substance misuse
	882,229
	17%

	Youth Offending
	200,000
	4%

	Serious Violence
	164,645
	3%

	VAWDASV - offender
	234,000
	4%

	VAWDASV - victim
	1,093,949
	21%

	Victim - general
	808,867
	15%

	Vulnerability
	123,457
	2%

	Total
	5,248,295
	100%



This table shows the commissioning spend broken down by the Stage of Intervention that the funding is targeting. Prevention services are those who’s aims are to prevent crime / ASB taking place.   Early Intervention services are those that provide services that identify and provide support when offending is in its early stages with the intention of reducing or preventing re-offending. Tertiary interventions are those services targeted at those offenders who’s offending behaviour is more stablished or services for victims where a victims or witness of a crime is supported.


	Spend by Intervention
	£
	%

	Partnership resource
	71,392
	1%

	Prevention
	1,110,744
	21%

	Early Intervention
	1,296,114
	25%

	Tertiary Intervention / Support
	2,770,045
	53%

	Total
	5,248,295
	100%



The table below shows the primary beneficiary of the commissioned service.
	Spend by Beneficiary
	£
	%

	Adult - Vulnerability
	0
	0%

	Adult - Offender
	1,446,307
	28%

	Adult - Victim
	1,827,851
	35%

	CYP - Vulnerability
	761,093
	15%

	CYP - Offender
	323,794
	6%

	CYP - Victim
	74,965
	1%

	Adult / CYP - Vulnerability
	742,893
	14%

	Multi-agency
	71,392
	1%

	Total
	5,248,295
	100%



The below table shows the funding source of the commissioning budget.  This includes partnership funding for co-commissioned services where Gwent is the commissioning lead but where part of the service may be delivered either outside of Gwent Police Force area or is for the primary benefit of a partner organisation.
	Spend by Budget Source
	£
	%

	PCC - Base budget
	2920343
	39%

	PCC - Grant funding
	2328052
	31%

	PCC - Partnership funding for co-commissioned services
	2247904
	30%

	Total
	7,496,299
	100%



This analysis was taken from the below spreadsheet.



Commissioning Intentions 2023/24

Commissioned Services
The PCC commissions a portfolio of services which support delivery of the PCP priorities. Services are secured following a grant or procurement process to secure the requirement or grant funding can be strategically allocated to partners using a prescribed formula in order to support delivery of shared priorities.
The below table details the PCC intended commissioned services for 2023/24, it shows how they align to the PCP priorities, the budget allocation required to continue commissioning and any considerations / recommendations in relation to commissioning for 2023/24.
	Primary Priority & Thematic Area
	Commissioning Intention and Strategic and Policy Context 
	Commissioning Approach, Governance and Activity
	Outputs & Outcomes
	Budget Allocation 2023/24 (£)
	Considerations & Recommendation

	Keep Neighbourhoods Safe // Diversionary Services.
	To provide a comprehensive approach to diversion including the assessment and triage service, as well as support services to reduce reoffending for women and young adults aged 18-25.

This supports commitments made by the PCC to work with WG and MOJ to transform the justice system in Wales for women through implementation of the Women’s Justice Blueprint.

This intention also in part assists us in readiness for the upcoming changes to the NPCC two-tier+ framework which puts emphasis on reducing reoffending by addressing criminogenic need through assessment and support. The WSA 1825 contract is the only form of robust assessment that we have to assess offender needs currently. 

	Jointly commissioned with South Wales PCC, Welsh Government (WG) and HMPSS, with Gwent OPCC as the procurement lead.

A two-year contract was awarded in October 2019 to F4 a consortium of agencies - G4S, Safer Wales, include and Llamau. The contract was extended in 2021 and 2022 and will come to an end in Sep 2023.

Recommissioning is underway to procure a service for Oct 2023, which will include the Women’s Whole System (WSA) Approach, the 18-25 Early Interventions Service (EIS), HMPPS’s statutory Commissioned Rehabilitations Services and HMPPS and WG jointly funded Family ties provision. This is intended to be a three year contract until Sep 2026 with the option to extend by one year until Sep 2027.

The governance for this re-commissioning exercise and management of the contract is via the WSA 18-25 Commissioning Board, chaired by SW DPCC Emma Wools and attended by Gwent DPCC Eleri Thomas.  Force leads at the governance arrangements and the day to day delivery of contract and recommissioning is Dave Broadway and Sam Heatley.


	An independent evaluation of the service was undertaken by Cordis Bright in 2022 and highlighted a number of positive findings, included notable improvements in personal outcomes for those referred, including improvements in mental health and wellbeing, physical health and family relationships. 

One recommendation made by the evaluation was to better analyse re-offending data of those accessing the service. Initial findings by F4 in relation to re-offending shows that 72% of those referred to the 18-25 service and of 88% of those referred to WSA had not re-offended within 9 months of support ending. Further work is being undertaken to establish scope and methodology for analysis of re-offending data.

During the period October 2021-September 2022, there were 617 referrals into the 18-25 Early Intervention Service and 859 referrals into the Women’s Pathfinder WSA across South Wales and Gwent. 611 referrals were made from Gwent.

The Service has 4 KPI’s, and their performance against these for the period exceeded the target.

There are four Titles of KPI:

1) Percentage of referrals received for diversion will be provided with initial engagement or attempted initial engagement within 72 hours.    The required standard for this is 90%.  The service average is 98%.
2) Percentage of referrals received for support will be provided with initial engagement or attempted initial engagement within 72 hours.  The required standard for this is 90%.  The service average is 99%. 
3) Percentage of service users who have a lifestyle plan in place identifying the individuals’ priority support needs and appropriate interventions.  The required standard for this is 70%.  The service average is 100%
4) Percentage of users that made positive progress towards achieving one or more outcomes within the period they receive support. The required standard for this is 70%.  The service average is 87%.

Assault and drug offences are the most common crim types for both WSA and 18-25 EIS.  With Assault making up 23% of all referrals and Drug offences making up 10% of all referrals.
The most common needs identified at initial engagement are: 
Mental health (27%)
Managing emotions (19%)
Relationships, children and family (16%)

On average 66% of those diverted and 21% of voluntary referrals received in a single quarter will fully engage with the service in that quarter, with a further 33% of referrals still pending appointments at any one time. 

The primary method of support is one-to-one support, with a total 8653 one to one sessions being delivered during the 12 month period.

87% of service users who engaged with the service were found to make positive progress towards achieving one or more of the following outcomes within the period they received support.

· Better emotional and physical health and wellbeing; 
· Strengthened positive relationships;
· Enhanced life skills;
· Increased safety. 

	£339,127 of Commissioner’s core funding for remaining contracts and new service, contributing to a total commissioned service cost of £1,987,821 with partnership funding. 
	Commitments have been made via the South Wales and Gwent Women’s WSA and 18-25 Commissioning Group to continue the Women’s WSA and 18-25 EIS until Sep 2027.

Recommendation is to support re-commissioning for Oct 2023.

	Keep Neighbourhoods Safe // Diversionary Services.
	To pilot a targeted approach to those who have committed low-level offences and potential risk of offending behaviour escalating.

This intention in part assists us in readiness for the upcoming changes to the NPCC two-tier+ framework which puts emphasis on reducing reoffending by addressing criminogenic need through assessment and support.
	An Out of Court Disposal (OoCD) pilot began in April 2021 and will continue until Sep 2023. 

This pilot has been attached to the WSA 1825 contract and delivered by F4 alongside the main contract.

The pilot is jointly funded 50:50 with Probation and Policing across South Wales and Gwent.

An evaluation of the service is being considered by partners at a cost of £26,093.

The governance for this pilot is via the WSA 18-25 Commissioning Board, chaired by SW DPCC Emma Wools and attended by Gwent DPCC Eleri Thomas.  Force leads at the governance arrangements and the day to day delivery of contract and recommissioning is Dave Broadway and Sam Heatley.

	An evaluation of the Revolving door pilot is planned for 2023/24.
	£16,207 of Commissioner’s Core Funding.

£12,262 of for pilot, contributing to a total pilot cost of £79,109 with partnership contributions.
£4,045 for evaluation, contributing to a total cost of  £26,093 with partnership contributions.


	Commitments have been made via the WSA 1825 Commissioning Group to extend the pilot to Sep 23 in line with the end of the current contract.
Commitments have been made via the WSA 1825 Commissioning Group to support an evaluation of the pilot.

Recommendation is to support the extension and evaluation of the service until Sep 23.

	Keeping Neighbourhoods Safe // Substance misuse.
	To provide support for those in the criminal justice system to address their substance misuse with the intention of reducing reoffending.

The Home Office Harm to Hope strategy put substance misuse on a high level footing in policing and looks to increase PCC focus in the area. This intention in part demonstrated our commitment to reducing substance misuse.

The PCC is an invited member of the Area Planning Board (APB) established in 2010 under the Welsh Government Substance Misuse Strategy. This intention co-commissioned via the APB supports the forums key aims of strengthening partnership working; strategic leadership; enhancing and improving planning, commissioning and performance management.

	The OPCC commissions the criminal justice element of the service with Probation via the APB. The service was recommissioned in April 2022.

The service is delivered by a consortium, with the criminal justice element being delivered by G4S. Newport County Council hold the contract.

The focus of commissioning activity with be ongoing monitoring of the contract and undertaking re-offending analysis to determine reoffending rate for the service.

The governance for this contract is via the APB.  The APB Team hold a contract management meeting with commissioning partners and risk, challenges and performance are escalated to the APB.  The APB is attended by DPCC Eleri Thomas and force representation by Nicky Brain / Dave Broadway. Dave Broadway and Sam Heatley attend the contract management meetings and operational meetings in relation to the contract.

	In the last 6 months (new contract Apr 22) 645 referrals have been received. 103 of these are police referrals and the remainder HMPPS/ community referrals. The Early Intervention teams based in Newport and Ystrad Mynach custody suites saw 2494 people in this period and staff were able to positively engage with 85% of these, making referrals and signposting as appropriate.

The preferred primary substances of those referred from police are alcohol and heroin

Of the 447 exits during this period, the percentage of service users making positive changes in each outcome area (shown as percentage of total service users) is shown below:

· Alcohol misuse – 56%
· Substance misuse – 53%
· Offending - 66%
· Health and Wellbeing – 49%
· Accommodation – 45%
· Finance – 54%
· Relationships – 38%

To further explore the effectiveness of the service, GDAS CJ have been following 5 Service Users who left service in April 22.  The below shows the 6 month review post leaving treatment:

Individual 1 had 21 weeks in treatment.  Their closure reason was that they were no longer using class A and no longer offending.   At the six month review there was no re-offending recorded, they were still awaiting the commencement of counselling. 

Individual 2 had 45 weeks in treatment.  Their closure reason was that they were still a class A drug user but were no longer offending. At the six month review they had transitioned to the GDAS aftercare service and had been issued with a gym pass. There was no record of reoffending and there had been no contact for wellbeing support. 

Individual 3 had 39 weeks in treatment.  Their closure reason was that they were still a class A drug user but were no longer offending.  At the six month review they had been referred to OAS, arrested in July 2022 and charged with theft. They are currently on buprenorphine and in treatment with the GDAS clinical team. 

Individual 4 had 30 weeks in treatment.  Their closure reason was that they had completed their alcohol treatment.  At the six month review it was noted that further support was required. They were re-referred to Probation in July 2022.  They were being supported by the GDAS CJ Team but had declined coming in for treatment.  

Individual 5 had 23 weeks in treatment.  Their closure reason was that they had completed and been transferred to OAS.  At the six month review it was confirmed that they had been supported by OAS since August 2022, were receiving Buvidal and in full time employment.

	£867,279 of Commissioner’s core funding, contributing to a total criminal justice  commissioned service  value of £1,454,366, including Probation contribution to service.
	Commitments have been made via the APB to jointly commission this service, the current contract is in place until Mar 2025.

Recommendation is to continue with commitment to provide these services.

	Keep Neighbourhoods Safe // Community Safety.
	To contribute to the work of key community safety partners, working together to deliver projects and service across the five local authorities in Gwent, that will support delivery of the Police and Crime Plan Priorities.

The Police Reform and Social Responsibility Act 2011 states that PCC’s must develop a Police and Crime Plan which deals with the issues of the  local community, as such the first priority in the Police and Crime Plan 2021-25 is Keeping Neighbourhoods Safe, and funding the Community Safety Partnerships is a primary mechanism by which that priority is delivered.

At a national level the PCC is the joint APCC lead for local policing, this encompasses community safety, as such it’s important for the PCC to show the impact that PCC’s can have in this space.

A Gwent Community Safety Review is being undertaken to clarify the governance structure and develop clear lines of reporting to monitor activity in this place.
	An annual budget is set for this funding stream and each partners allocation is determined based on an agreed formula. Current contributions based on the £234,000 budget are:
· Newport City Council £63,819
· Caerphilly County Borough Council £61,035
· Torfaen County Borough Council £40,375
· Blaenau Gwent County Borough Council £33,681
· Monmouthshire County Council £35,090

Each LA must complete a proposal form outlining their intention as to how the allocation will be spent and then provides monitoring reports on a 6 monthly basis.

A proportion of the budget has also been utilised to co-fund (£33,392 with CSP partners contributing the remainder) the Community Safety Coordinator post and fully fund the Safer Gwent Analyst post (£38,000) in Gwent Police.

OPCC oversight for this funding is via CSP meeting and the OPCC Commissioning Meeting.  Chief Inspectors Amanda Thomas and John A Williams are the Force Leads for this funding.
	This funding is a contribution to the wider work of the partnership and as such no direct outputs and outcomes are attributed to this funding. OPCC and Police representative attend and contribute to the CSP Partnership meetings and monitor the performance of the partnerships.

It is expected that the Community Safety Review will provide some evaluation of the partnerships and make recommendations for their future, which will influence future funding decisions.

Each CSP has different objectives and outcomes but they are broadly expected to be contributing to the following outcomes:

· To reduce crime and anti-social behaviour;
· To improve victims ability to cope and recover; and
· To increase community cohesion
	£309,360 of Commissioner’s direct funding.



	Recommendation is for funding to continue to be provided for CSP’s (with 4% uplift), Community Safety Coordinator and Safer Gwent Analyst .

	Keep Neighbourhoods Safe // Substance Misuse.
	To contribute to the work of the Wings to Fly drug education programme for young children.

This intention supports Aim 1 – Preventing Harm of the WG Substance Misuse Delivery Plan 2019-22 by supporting ability to make informed choice to prevent and reduce the harm associated with substance misuse.


	An annual allocation is made available to the organisations delivering the programme.
OPCC oversight for this funding is via the OPCC Commissioning Meeting.
	Not Available. Awards haven’t taken place since 2019/20. Plans were in place to request data and outcomes information prior to the pandemic however this has not been delivered since those plans were made. 
	£15,000
	Recommendation is to make available an allocation of funding for ‘Wings to Fly’ for 2023/24 should it be required.


	Keep Neighbourhoods Safe // Youth Offending.
	To contribute to the work of key youth offending partners, working together to deliver projects and service across the five local authorities in Gwent that will support delivery of the Police and Crime Plan Priorities.

This intention supports the Early Intervention and Prevention Work Stream under the Youth Justice Blueprint which is led by the DPCC.

The PCC is invited to the YOS Local Management Board, but is not a statutory partner, contributions to the YOS are discretionary.




	The annual allocation to each Youth Offending Service is made based on an agreed formula. The current allocations, based on a £200,000 budget are:
· Monmouthshire & Torfaen Youth Offending Service £59,214
· Blaenau Gwent & Caerphilly Youth Offending Service £79,150
· Newport Youth Offending Service £61,636

Each YOS must complete a proposal form outlining their intention as to how the allocation will be spent and then provides monitoring reports on a 6 monthly basis.

As a statutory partner, there is also Gwent Police financial and resource contributions to the Youth Offending Service. This is believed to be £430,000 in a combination of police officer costs and partnership funding.

The YOS Board meetings are attended by a representative of the OPCC Strategy Team and by Sam Heatley from the Force. Oversight of this funding and YOS performance is via attendance at these meetings and the reporting provided.  OPCC governance is via the OPCC Commissioning Meeting. 




	This funding is a contribution to the wider work of the partnership and as such no direct outputs and outcomes are attributed to this funding. OPCC and Police representative attend and contributed to the YOS Boards and monitor the performance of the partnerships.

Each YOS has different objectives and outcomes but they are broadly expected to be contributing to the following outcomes:

· To reduce crime and anti-social behaviour;
· To improve victims ability to cope and recover; and
· To increase community cohesion 

	£208,000 of Commissioner’s core funding, contributing to the overall YOS budget.



	Recommendation is for funding to continue to be provided to YOS with a 4% increase in their allocations.

	Keep Neighbourhoods Safe // Diversionary Activity – CYP.
	To provide diversionary activities which enable vulnerable and at-risk children and young people in Gwent to reach their potential.

This intention supports the Early Intervention and Prevention Work Stream under the Youth Justice Blueprint which is led by the DPCC. Diversionary activity is early intervention and prevention.

Positive Futures was set up by the Home Office in 2000 as a sports-based social inclusion programme, using football and other activities as a way of reaching out to "socially marginalised" young people to influence drug use, physical health and offending behaviour. When PCC’s were created the funding was passed, but not ringfenced, to them. In Gwent the decision was made to continue supporting the programme which has run for 20 years.


	The Positive Futures has been delivered by Newport Live.

Newport Live is invited to submit an application for funding from the PCC on an annual basis to secure a funding contribution towards their diversionary provision in Gwent.

The OPCC’s funding is a contribution to the wider Positive Future’s Programme which drawn in other external funding from public sector and charitable partners.

OPCC oversight of this grant is via the OPCC Commissioning Meeting.  Force lead for this is now Sam Heatley.
	Between April 2021 and March 2022 4196 young people attended the Positive Future sessions and benefited from the Positive Futures programme. Those who engaged with the service achieved the following outcomes.
· 91% Improved health and wellbeing (general “happiness”, physical health and mental health)
· 54% Improved life skills (practical life skill: swimming, cooking, cycling) or softer skill: improvement in communication, anger management, problem solving)
· 22% Increased engagement in education, employment and training

In the reporting period 842 scheduled diversionary sessions were run in the Gwent area, with 81 reactive sessions held to support local ASB. 

	£188,240 of Commissioner’s core funding, contributing to the organisations overall Positive Futures Programme.


	Recommendation is to continue to support the Positive Futures programme of diversionary activity for 2023/24 with 4% uplift to budget.

	Keep Neighbourhoods Safe // Safer Streets.
	To work with key community safety partners to deliver  interventions intended to address long-term behavioural issues primarily amongst young people, whilst preventing offences from happening in the first place.
In 2020, the Home Office established the Safer Streets Fund to enable PCCs and local authorities to bid for funding for crime prevention plans in areas affected by high levels of neighbourhood crime, such as burglary and robbery.

This commissioning intention allows us to contribute to Keeping Neighbourhoods Safe Police and Crime Plan priority.
	A successful multi year bid for preventing ASB and neighbourhood crime across all six local authority areas in Gwent was submitted to the Home Office, and a grant of £746,706 was awarded split across 2 financial years:
2022/23 = £498,893
2023/24 = £247,812

Delivery of project and funding awarded is monitored by OPCC and the We Don’t Buy Crime team, including an allocated Chief Inspector. OPCC oversight is via SIB.

	For Safer Streets round 4 was awarded to help prevent ASB and neighbourhood crime across Gwent. 

This funding has contributed to the purchase and installation of the following items, as well as youth working programmes: 

· 9,000 property marking kits and crime prevention packs under Safer Neighbourhoods scheme.   
· Provision of ‘Dusk til Dawn’ security lighting systems to 500 homes in affected LSOAs 
·  Mentoring project for youths identified on ASB strike process/ low level criminal activity –  
· Llantarnam
· Provision of redeployable CCTV Cameras to be used in crime / ASB hotspot areas  

Consultation has taken place with the Gwent Police change management team to decide what metrics will be used to evaluate the success of the project in the post implementation period. This is currently under development but with the below as the basis from which to progress:

Local authority KPIS:
- number of people reached in relation to each scheme
- case studies with detailed outcomes 
- outcomes in relation to local authority performance frameworks

Police KPIs:
- Confidence survey to recipients of crime prevention interventions and enhanced target hardening measures 
- Victim satisfaction data through work with Victim Care unit
- Work with local youth teams in relation to outcome indicators
- Crime/ASB data
- Cost/benefit analysis

	£247,812 Commissioned Services Total from HO Safer Streets Grant.
	Recommendation is for funding arrangements and expenditure to be continued as outlined in the bid. 

	Combat Serious Crime // Serious Violence and Organised Crime.
	To pilot interventions which protect children and young people from serious harm caused by serious violence and organised crime by delivering interventions that support those involved in criminality.


In 2019 the Home Office provided Serious Organised Crime Funding to Gwent Police to deliver a whole system approach to tacking SOC through activities that involve targeted prevent interventions, resilience building work and strategic communication capabilities. St Giles and Crimestoppers pilot projects were developed and funded through this funding. Funding  was continued by the PCC from 2021/22 when the HO funding ceased.

In 2023 the introduction of Serious Violence Duty through the Police, Crime, Sentencing and Courts Act 2022 places a legal duty on specified authorities to support a multi-agency approach to preventing and tackling serious violence. Whilst not a specified authority the PCC has responsibility to convene partners and administer the associated funding.

	The services were commissioned via a grant process in 2018/19 when Home Office Funding was received.   Home Office funding ceased at the end of 2020/21 but the programme has continued on a lesser scale. Crimestoppers Fearless  (£40,851) and St Giles SOS (£123,794) projects were funded in 2022/23.

The decision to extend the pilots has been made year on year with both organisations invited on an annual basis to submit their application for funding.

This funding was managed by the Force SOC Coordinator and the SOC Partnership Board until the Home Office Funding ceased. With this resource and infrastructure ending Sam Heatley was appointed as force lead with OPCC oversight being via the OPCC Commissioning Meeting.


	Crimestopper’s: School Based Interventions for 2021 - 2022
A  total of 1823 young people were reached across all  the deliveries in schools. Sessions were co delivered   with Fearless to deliver knife crime sessions by experienced facilitators .

Of which, the below outcomes were achieved: 
· 100% pupils more confident to report using fearless
· 100% pupils less likely to consider carrying a knife/weapon for my own protection 	
· 95% pupils who have more of an understanding of what the consequences are of carrying a knife/weapon
· 90% pupils who agreed they now know different ways of seeking support and speaking out about crime
· 100% pupils who agreed they have a better understanding of the signs of grooming and exploitation
· 100% pupils who agreed they have a better understanding  of how drug dealing or drug running can be linked to exploitation
· 90% pupils who agreed they have a better understanding  of the different ways of seeking support and speaking out about exploitation	

St Giles Trust
1-1 Interventions: 

Total No of Cases/Referrals: 237

Of which: 
· Total of Cases reduced offending: 117
· Total of Cases reduces violent offending: 98
· Total of Cases stopped offending: 82

	£164,645 of Commissioner’s core funding.


	With the requirements on partners in relation to the Serious Violence Duty coming into force in 2023, there may be an opportunity for the need for these projects to be reviewed along side the requirement for a needs assessment and a delivery plan to be produced, an inform 2024/25 commissioning intentions.

Recommendation is for funding to be continued to Crimestoppers and St Giles for 2023/24.

	Combat Serious Crime // Serious Violence.
	To support partners to work together to reduce violent crime, including domestic abuse and sexual offences, and address the root causes of serious violence.

In 2023 the introduction of Serious Violence Duty through the Police, Crime, Sentencing and Courts Act 2022 places a legal duty on specified authorities to support a multi-agency approach to preventing and tackling serious violence. Whilst not a specified authority the PCC has responsibility to convene partners and administer the associated funding.

	Home Office Funding to be received and administered by the PCC in the local area to support the delivery of Gwent’s delivery plan for Serious Violence.

The amounts available for Gwent for 2023/24 are labour costs: £180,000, non-labour costs: £58,166.46.

Force lead is Matt Sedgbeer.  OPCC oversight of the funding is via the OPCC Commissioning Meeting.

	N/A – no delivery to date.
	£238,166 from Home Serious Violence Duty Funding.


	TBC once application process completed.

	Combat Serious Crime // Domestic Abuse.

	To provide an early intervention perpetrator programme that can address inappropriate behaviour via an out of court disposal for standard risk DA perpetrators with the intention of reducing re-offending and harm.

In 2020 the Home Office released funding to support the introduction of Perpetrator focused Domestic Abuse Programmes, to support delivery of their Violence Against Women and Girls (VAWG).

Tackling perpetration is workstream six of the WG VAWDASV Strategy. The PCC is committed to supporting the strategy and the VAWDASV Blueprint team, the delivery arm for the strategy.  This intentions supports delivery in this area of work. 

This intention also in part assists us in readiness for the upcoming changes to the NPCC two-tier+ framework which puts emphasis on reducing reoffending by addressing criminogenic need through assessment and support.


	The OPCC was successful in securing £205,469 of Home Office Grant in 2020/21 to deliver a Perpetrator interventions pilot.  With the cessation of this grant in 2021/22, £100,000 was been set aside in 2022/23 to continue the pilot.

An evaluation of the pilot found that due to the voluntary nature of the model police referral numbers were low and made recommendations to decommission the current model and to commission a model which uses conditional cautions to refer standard risk adult domestic abuse perpetrators to a perpetrator service.

A commissioning exercise is in its early stages to procure the CARA DA Perpetrator Programme for Gwent with the intention of the new service being in place by in 2023.

The Home Office have in Dec 2022 released further funding for Domestic Abuse Perpetrator Programmes.  Two bids have been submitted, a policing bid to develop CARA and MATAC and a community bid for whole family intervention delivered by Barnado’s. 

OPCC governance is via the OPCC Commissioning Meeting. Force led for the policing bid is Sam Heatley.
	For the duration of the Perpetrator service (October 2020 – March 2022) there were a total of 84 adult referrals and 77 youth referrals. 

Of which the below adults experienced the following outcomes: 

· 27% have 'Reduced risk of harm to victims and families in current and future relationships'	
· 22% who have 'Reduced abusive and dominant beliefs and behaviours'	
· 40% who have 'Increased knowledge and understanding of domestic abuse and healthy relationships'	
· 29% who have 'Improved wellbeing and resilience through emotional support and greater awareness of rights, options and processes'	
· 28% who have 'Improved family and social relationships'	
· 38% where there is 'Improved responses to victims and families'

An evaluation of the pilot found that due to the voluntary nature of the model police referral numbers were low and made recommendations to decommission the current model and to commission a model which uses conditional cautions to refer standard risk adult domestic abuse perpetrators to a perpetrator service.	
	£127,000 of Commissioner’s direct funding.
	Two bids submitted to the HO DA Perpetrator Fund. A policing bid for CARA and MATAC and a community bid for Barnado’s.
No cost to OPCC in relation to Barnado’s bid.
If successful Policing bid will require £127,000 match funding.

Recommendation is to commission CARA either as a result of successful bid or independently if bid not successful.

	Support Victims and Protect the Vulnerable // Victims – General.
	To provide a multi-agency hub for victims and witnesses of crime in Gwent. Offering support to people who have been affected by crime.  

The PCC receives a Victims Services grant from the Ministry of Justice and is required to commission services to support people to cope and recover from the harm the have experienced as a victim of crime.

Draft Victims Bill released in May – joint statutory duties on PCC, LA’s and Health to collaborate when commissioning Victims Services – don’t know what this will look like in a devolved context.

	The Connect Gwent Hub is commissioned by the OPCC and Gwent Police. A Victims Care Unit is operated by Gwent Police and provides an assessment and triage of victims who come into contact with the force. 

Victims Support (£287,037) holds a contract to provide ongoing support for victims.  A one year extension of the contract has been taken out to ensure delivery of the service until Mar 23.

Age Cymru (£18,343), Umbrella Cymru (£5000), ABHUB (£30,785) provide specialist services for mental health and gender and support for   older people, they are grant funded annually.

Umbrella Cymru also provides support to Children and young people who have been victims of crime, receiving £74,965 to deliver this service.

Recommissioning of the Connect Gwent Hub is planned, with a new service expected to be in place by Apr 2024 for children and adults who have been affected by crime.  

OPCC oversight is via the OPCC Commissioning Meeting. Force leads are Dave Broadway and Liz Lowther.

	For the period 1st April – 30th Sept 2022, the agencies in Connect Gwent had the following outputs: 

VCU
Number of referrals: 28,043
Number of people supported: 15,940

Victims Support
Number of referrals: 933
Number of people supported: 1081

Age Cymru
Number of referrals: 38
Number of people supported: 38

ABUHB
Number of referrals: 54
Number of people supported: 54

Umbrella – CYP
Number of referrals: 148
Number of people supported: 148

For the period 1st Oct 2021 to 30th Sep 2022, on average 82% of people who came to the end of their support with Victim Support and 99% of children and young people who came to the end of their support with Umbrella Cymru saw positive improvements in the following outcomes: 

· Increased feelings of safety
· Improved health and wellbeing
· Better able to cope with aspects of everyday life
· Better informed and empowered to act on information

	£802,904 of MOJ Victims Service Grant.

£416,130 for externally commissioned services and £386,774 for the Victims Care Unit and the Head of Victims Services Post.  

	A one year extension of the contract has been issued by Procurement to Victims Support for the period Apr 2023 – Mar 2024.

Recommendation is to continue to fund all Connect Gwent Services for 2023/24.

	Support Victims and Protect the Vulnerable // Sexual Violence.
	To provide ISVA and counselling provision for victims of any age or gender affected by sexual violence to support them to cope and recover from their experience.

The PCC receives a Victims Services grant from the Ministry of Justice and is required to commission services to support people to cope and recover from the harm the have experienced as a victim of crime.

This intention supports a number of national, regional and local strategies and plans, including the VAWG Strategy and the WG VAWDASV Strategy.

The intention also supports the Wales Sexual Assault Services Programme of work, through which Gwent, South Wales and Dyfed Powys PCC’s commissioned a review of ISVA services and are now progressing with a piece of work to re-commission the services jointly across the region.

	Two organisations are invited to submit proposals for a ringfenced allocation of Sexual Violence Funding on an annual basis to contribute to their sexual violence services. The current organisations funded are:

· New Pathways receive £441,549 for ISVA and counselling services and invoice GP for an additional £42,490 for SARC.
· Cyfannol receive £152,476 for ISVA and counselling services.

A recommissioning exercise to secure ISVA services across DPP, SWP and GP which is underway with a new contract expected to be in place by Mar 2024.

OPCC Oversight is via the OPCC Commissioning Meeting. Force Leads are Michelle Chaplin and Liz Lowther.


	In 21-22 the number of referrals received for ISVA & Counselling for adults and CYP was 1130 for New Pathways and 313 for Cyfannol.

In their mid year reports 2022/23 New Pathways reported that on average 85% of clients reported improvements in the following outcomes upon exit form service whilst Cyfannol showed that on average 80% of victims reported improvements in the following outcomes:
· Increased feelings of safety
· Improved health and wellbeing
· Better able to cope with aspects of everyday life
· Better informed and empowered to act on information

	£666,469 of total funding is provided.

£136,403 of Commissioner’s direct funding and £457,532 of MOJ Victims Services Grant Funding.

Gwent Police also make an additional contribution of approx. £42,490 to the SARC.
	£336,466 of the MOJ funding is ringfenced funding in the MOJ budget which can only be used for the purpose applied – ISVA and counselling provision.

Recommendation is to continue to fund all Sexual Violence Services for 2023/24.

	Support Victims and Protect the Vulnerable // Sexual Violence
	To provide services for victims of sexual violence which allow for effective evidence collection and provide support to cope and recover from harm experienced.

This intention supports the Wales Sexual Assault Services Programme of work to re model SARC and sexual assault services across Gwent, South Wales and Dyfed Powys Police Force areas.

The DPCC and the CFO both represent Gwent on the Programme and Finance Boards.


	The health led programme intends to remodel and commission services for victims of sexual violence working in partnership with policing, key stakeholders and victims and survivors. 

Force Lead is Matt Sedgbeer. OPCC lead is DPCC Eleri Thomas.

	N/A
	TBC
	A commitment is in place to support this ongoing programme of work. A series of meetings are talking place in coming weeks with local partners to establish local costs.  Financial commitments will then follow.

	Support Victims and Protect the Vulnerable // Domestic Abuse.
	To provide a service which coordinates multi-agency support to domestic abuse victims over 16 years old assessed as high risk to increase their safety, their health and wellbeing and ability to cope with everyday life.

The PCC receives a Victims Services grant from the Ministry of Justice and is required to commission services to support people to cope and recover from the harm the have experienced as a victim of crime.

This intention supports a number of national, regional and local strategies and plans, including the VAWG Strategy and the WG VAWDASV Strategy.

The Gwent VAWDASV Commissioning Board, of which the PCC is a member, has responsibility for the delivery of local domestic abuse strategies and key partners from this board have agreed to re-commission a regional IDVA service across Gwent. 

	A Regional IDVA service is currently jointly commissioned with Newport City Council with both providers contributing approximately 50% of costs. An annual grant is provided to Newport Council for delivery of the service.

In May 2020 a decision was made by the VAWDASV Commissioning Board that the service should be retendered in order to secure a model of service which meets current demand and provides a more sustainable and long-term agreement in relation to the funding of the service. 

A procurement process is underway, with the OPCC leading procurement, and the new service, jointly commissioned by the OPCC, WG via the VAWDASV Regional Team’s VAWDASV Grant and the five Local Authorities in Gwent is expected to be in place by Apr 2023.

Additional MOJ funding for IDVA’S for 2022/23 is £178,760. This is included in the budget allocation figure. 

Governance for this co-commissioned service is via the VAWDASV Commissioning Board.  Force Leads are Michelle Chaplin and Liz Lowther.



	During the 2021/22 financial year the IDVA service had the following outputs:
Number of referrals received: 1377
Number of one-off engagements: 240
Number of people receiving regular one to one support: 501


On average 79% of people who engaged with the IDVA service reported improvements in the following outcomes:
· Increased feelings of safety
· Improved health and wellbeing
· Better informed and empowered to act on information

	£335,123 total Commissioner’s funding with
£156,363 of core funding and £178,760 of MOJ Victims Services Grant Funding. Total commissioned service is £734,447 with other LA and WG VAWDASV Grant contributions to the service.
	Commitments have been made via the VAWDASV Commissioning Board to co-commission the service.  

The £178,760 is ringfenced IDVA funding from the MOJ.

Recommendation is to continue with the commitment made to fund this service.

	Supporting Victims and Protect the Vulnerable // Domestic Abuse
	To provide a service which ensures that victims of Police Perpetrated Domestic Abuse receive appropriate advocacy and support.

The Centre for Women’s Justice Super-complaint in 2020 highlighted the importance of this issue and demonstrated the far-reaching impacts these issues have on victims and how they face unique obstacles compared to members of the public.

The governments response to the super -complain included a recommendation for  PCC’s to consider whether local services are capable for dealing with the specific risks and vulnerabilities of PPDA victims and the support required to engage with the police complaints and disciplinary system.


	This is a new 2 year pilot service which is being commissioned jointly with South Wales OPCC who are leading the exercise to secure a provider.

The process to secure and organisation to deliver is still in process and expected to be in place by 1 April 2023.

OPCC Oversight is via the OPCC Commissioning Meeting. Force Leads is Sam Payne, with Michelle Chaplin.

	N/A
	£40,000 total Commissioner’s Funding is provided.

This will be paid to South Wales OPCC who will hold a grant agreement with the provider.  The total annual cost of the service will be £80,000.
	A commitment has been made to bring this service on line in 2023/4.

Recommendation is to continue with the commitment made to commission this service.

	Support Victims and Protect the Vulnerable // Domestic Abuse.
	The Gwent VAWDASV Commissioning Board, of which the PCC is a member, has responsibility for the delivery of local domestic abuse strategies and delivery plans across Gwent, of which MARAC are a part.


	In 2019 a request was made to all partners of the VAWDASV Board to contribute to the post of the MARAC Coordinator, with the PCC contributing 50% and the other partners sharing the remainder, this arrangement is still in place, with the MARAC coordinator being employed by Gwent Police.

The MARAC Administrators, employed by Gwent Police are funded by Policing only. Currently there are 2 permanent administrators and 2 temporary administrators funded until June 2023.

Governance for this co-commissioned service is via the VAWDASV Commissioning Board. Force Leads are Michelle Chaplin and Chris Back.


	No reporting information is provided by Gwent Police to the OPCC in respect of this funding / service.
	£128,005 commissioner’s funding, with partnership contributions of £23,324, for a total budget of £151,329.
	Recommendation is to continue to support the MARAC arrangements.

	Support Victims and Protect the Vulnerable // 
	To provide a Drop-in Centre for vulnerable women in Newport City Centre.

This support the Commissioner’s priority to support the vulnerable.
	Cyfannol Women’s Aid have been provided with £20,000 capital funding to set up a drop-in centre in Newport to engage and support with vulnerable women.

A two year grant was awarded in 2022/23, no further funding is expected to be provided for 2023/24 but the grant agreement and reporting will be ongoing.

OPCC Oversight is via the OPCC Commissioning Meeting. Force Leads is Michelle Chaplin.

	Limited data available due to being a new project. As at the Oct 2022 report the centre had been accessed three times by two women being exploited and the counselling space used 6 times.  Due to needs of the people using the drop in this was a solid start to be built on over time as trust etc was built.  

No outcomes recorded as of yet due to the project being new.
	£0
	None.

	Support Victims and Protect the Vulnerable // Early Action Together.
	The Early Action Together programme aimed to facilitate the transformation of
policing in Wales to a multi-agency; ACE (Adverse Childhood Experience) informed
approach that enables early intervention and root cause prevention.

Police Transformation Funding was received by South Wales OPCC to deliver and all Wales  ACE’s Programme.



.
	The Newport and Blaenau Gwent pilots were set up when the EAT project was funded via Home Office grant.  Since the cessation of Home Grant at the end of 2019/20, the project has been extended each year since. The Blaenau Gwent pilot ceased at the end of 2020/21, but Newport City Council continue to receive a grant to deliver the pilot intervention.

The Newport intervention were extended to be delivered in 22/23, there will be ongoing monitoring of this is required to inform decisions in relation to intentions post March 23.

Furthermore, Gwent Police piloted the placement of a Senior Social Worker Practitioner (SSP) in the Force Control Room, under the initial EAT Project.  

OPCC Oversight is via the OPCC Commissioning Meeting. Force Lead is unclear, multiple requests made to identify lead but no one has been identified by the Force.

	In the first 6 months of 2022/23
· 153 PPN’s were received
· 261 children and young people, from 141 families benefitted from the grant
· A low and reducing number of re-referrals to the service for families that access support – 8.5% of referrals (12 families) were referred to the EIP more than once. This is down from 12% in the last financial year.
· 94% of families supported saw an increase in their resilience
· 94% of families supported saw an increase in their family goal score
· 88% of families who ended supports closed with a successful outcome


	£123,457 of Commissioner’s direct funding.

	1 Social Worker in Force Control Room incorporated into Force budget and budget for further 4 released as cashable saving 23/24.

Discussions around ceasing funding to the Newport project need to be held.

Recommendation to continue investment in the Newport project.






Multi-agency Partnership
The PCC supports multi-agency partnership arrangement locally, nationally and regionally.  Each partnership has its own unique arrangements and decisions in relation to resource requirements and partnership contributions are made by the representatives at the Partnership. The table below outlines the multi-agency arrangements where a financial contribution is intended to be made, the budget allocation required to continue commissioning and any considerations / recommendations in relation to commissioning for 2023/24.

	Primary Priority & Thematic Area
	Commissioning Intention and Strategic and Policy Context 
	Commissioning Approach, Governance & Activity
	Outputs & Outcomes
	Budget Allocation 2023/24 (£)
	Considerations & Recommendation

	Keep Neighbourhood Safe
	To support the All Wales Criminal Justice Board arrangements.

The Criminal Justice Board for Wales brings together criminal justice partners in Wales, with the purpose of reducing crime and making communities safer by achieving better outcomes and experiences for those who encounter the Criminal Justice System in Wales whether as victims, witnesses or offenders.
	Contribution towards the post of the Criminal Justice Board for Wales Coordinator; support role which will assist the Coordinator; and to provide an appropriate non-pay budget to support the work of the Board.

OPCC Oversight is via the OPCC Commissioning Meeting.
	N/A
	£20,000 contribution from the Commissioner to a total CJB Partners’ contributions of £110k.
	Recommendation is to continue with this arrangement.

	Keeping Neighbourhoods Safer // Welsh Safer Communities Network
	To support the work of the Welsh Safer Communities Network.
	OPCC Oversight is via the OPCC Commissioning Meeting
	N/A
	£20,000
	Recommendation is to continue with this arrangement.

	Combat Serious Crime // VAWDASV Blueprint
	To support the work of the VAWDASV Blueprint, which is an action plan that draws together different organisation to jointly deliver a whole system approach to deliver the WG VAWDASV Strategy.
	OPCC Oversight is via the OPCC Commissioning Meeting
	N/A
	TBC
	Recommendation is to continue with this arrangement.

	Combat Serious Crime // Integrated Offender Management
	To support the Integrated Offender Management arrangements by building and sustaining strategic and tactical capability, servicing all partners across Wales.
	OPCC Oversight is via the OPCC Commissioning Meeting
	N/A
	£9,000
	Recommendation is to continue with this arrangement, as per commitment made in 2021/22.






Competitive Grant Funds
The PCC has in previous years established or contributed to competitive grant funds.  Each has its own criteria, eligibility requirements, bidding requirements and are intended to support delivery of the Police and Crime Plan priorities. The table below outlines these competitive grant funds, shows how they align to the PCP priorities, the budget allocation required to continue commissioning and any considerations / recommendations in relation to commissioning for 2023/24.

	Primary Priority & Thematic Area
	Commissioning Intention and Strategic and Policy Context 
	Commissioning Approach, Governance & Activity
	Outputs & Outcomes
	Budget Allocation 2023/24 (£)
	Considerations & Recommendation

	Keep Neighbourhoods Safe // Community based initiatives.
	To contribute to the work of groups and organisation positively impacting communities in Gwent and delivering against Police and Crime Plan Priorities.

This is a discretionary commissioning intention with no statutory requirement.

Keeping Neighbourhood Safe and Increasing Public Confidence are key Police and Crime Plan priorities which are supported by these funds.

	To provide funding to continue the PCC Positive Impact Fund 

Competitive Grant Fund, open for bids from.

Contributions of around £200 - £500 are made to organisations who are able to meet the funding aim.

OPCC Oversight is via the OPCC Commissioning Meeting.
	In 22/23 so far we have awarded 13 grants with a further 2 being considered. 
· 6 were for community events so encouraging community cohesion etc
· 4 were other community centric projects but ones that focus on improving peoples lives / safety / health and wellbeing, providing community support and cohesion
· 2 were school holiday provision activities 
· 1 was for support re retired police dogs 

For 21/22 11 projects received funding, this included funding for youth club equipment; retired police dogs; sanitary pack for police vehicle and community projects addressing impact of Covid-19, cost of living crisis and community cohesion.

	£10,000 of Commissioner’s direct funding.
	Recommendation is to continue funding the Positive Impact Fund.

	Keep Neighbourhoods Safe // Community based initiatives.
	To contribute to the work of groups and organisation positively impacting communities in Gwent and delivering against Police and Crime Plan Priorities.

This is a discretionary commissioning intention with no statutory requirement.

Keeping Neighbourhood Safe and Increasing Public Confidence are key Police and Crime Plan priorities which are supported by these funds.

	To provide funding to continue Gwent Police Positive Impact Fund.

Contributions of around £200 - £500 are made to organisations who are able to meet the funding aim.
	In 22/23 so far, 7 award have been made in the East and 11 in the West.  This has included support for community event and projects aiming to increase community cohesion and increase confidence in policing; crime prevention and improving feelings of safety


In 21/22, the East PIF awarded 6 grants, and the west awarded 28, this included support for:
· 20 youth provision / intervention projects
· 1 alcohol & substance misuse awareness
· 1 road safety awareness
· 11 community events / engagement projects
1 pamper day for victims of DA
	£20,000 of Commissioner’s direct funding.
	Recommendation is to continue funding the Positive Impact Fund.

	Keep Neighbourhoods Safe // Diversionary Activity – Children and Young People.
	To enable children and young people in Gwent to be safe, healthy and happy, building a better future for themselves and their community by tackling community based issues in a lasting and impactful way.

This is a discretionary commissioning intention with no statutory requirement.

This intention supports the Early Intervention and Prevention Work Stream under the Youth Justice Blueprint which is led by the DPCC. Diversionary activity is early intervention and prevention.

	To provide funding to continue the Police Community Fund

Competitive grant Fund, open for bids once per financial year.  Bids between 10k to 50k for between 1 to 3 years per year.   

This Fund enables children and young people in Gwent to be safe, healthy and happy, building a better future for themselves and their community by tackling community-based issues in a lasting and impactful way. 

The fund for 2023/24 has been launched and the application process is underway for grant awards beginning April 2024. Grants will be monitored during the year to ensure activity and outcomes are delivered.

OPCC Oversight is via the OPCC Commissioning Meeting.
	In 2021/22 9 project were awarded funding and in 2022/23 11 project were funded. All projects funded through PCF are delivering the following outcomes for children and young people in Gwent.

· Improved health and wellbeing;
· More positive relationships;
· Better informed life choices; and
· Increased safety.
Project funded through PCF include youth and sport provision for young people; support for young victims of DA; support for young asylum seekers / refugees; support for parents.
	£300,000 of Commissioner’s direct funding (of which £150,000 is POCA monies).

£300,000 Commissioned service total.
	Recommendation is to continue this Fund.

	Keep Neighbourhoods Safe // Community based initiatives.
	To provide a safer and better quality of life for the people of Gwent, particularly children and young people, by supporting community-based initiatives and projects that reduce crime and improve community safety.

This is a discretionary commissioning intention with no statutory requirement.

Keeping Neighbourhood Safe and Increasing Public Confidence are key Police and Crime Plan priorities which are supported by these funds.

	To provide funding to continue to support the High Sheriff Fund (HSF).

The award and management of these grants are made by the High Sheriff, the HSF is managed by Community Foundation in Wales (CFIW). The PCC is not involved in decision making.

The 2023/24 Fund has been launched and the application process is underway by Community Foundation in Wales, for award starting April 2024.  

Governance is via the Gwent High Sheriff’s Community Fund Panel, which is attended by the OPCC.
	The HSF is managed and monitored by the Community Foundation in Wales. 

18 Grants were made in 2019-20 with a total value of £90,841.

Grants awarded are varied and include project working to reduce ASB, support young people and families, support the community, homelessness and wellbeing.


	£65,000 of Commissioner’s direct funding.

The total value of the HSF is dependant on HS fundraising but is in the region of £75,000.
	Commitment has been made by the PCC to support the 2023/24 HSF.

Recommendation is to continue to support this Fund. 





Next Steps

· Feedback to be received from Force Colleagues in relation to the Commissioning Intentions and Recommendations for 2023/24. 
· Gwent PCC to review Commissioning Intentions and Recommendations, including any feedback received, and make final decision on awards to be made for 2023/24.
· Decision Logs to be published for each award.
· Grant and Contract paperwork to be issued to the organisations in relation to their award subject to satisfactory evaluation of their proposals.
· Ongoing monitoring of the awards during 2023/24.
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Commissioning Budget 23-24 DRAFT.xlsx
Commisisoning Orig

		Description		Force Led Initiatives																				Commissioner Led Initiatives																Total

				Type		EAT		Violence		Victims		Women's Pathfinder - Diversion and 18-25		Out of Court Disposal Pilot 21/22		SOC

tc={FB9DD91D-93AC-4E8B-A9D3-B13B1FFC8287}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Interventions Newport - Pilot Site HO Money		Perpetrator  Funding		We Don't Buy Crime		Sub Total		Drug and Alcohol Services		Safer Gwent		Positive Futures		Positive Impact Fund		Positive Impact Fund (East)		Positive Impact Fund (West)		Police Community Fund		Sub Total

						£		£				£				£						£		£		£		£		£		£		£		£		£		£



		Source

		Base Budget - Officers		R																554,987

Garwood Darren: Garwood Darren:
Officers in place, repurposed and new (from exiritung budgeted posts)
		554,987																0		554,987

		Base Budget - Staff		R																25,369

Garwood Darren: Garwood Darren:
Repurposed Police staff post

		25,369																0		25,369

		Base Budget - Non-Pay		R		339,761		367,450
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Comment:
    Additional to the MoJ Monies				308,726										1,015,937		820,279
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Comment:
    Old DIP
Reply:
    additional pressure of £78,250 for 21/22		650,000		181,000		10,000		10,000		10,000		150,000		1,831,279		2,847,216

		Grant - MOJ Core		R				643,192
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Comment:
    MOJ Funding														643,192																0		643,192

		Grant - MOJ CSE		R				47,916														47,916																0		47,916

		Grant - IDVA		NR				116,042														116,042																0		116,042

		SWP Income - Contract		NR								683,572										683,572																0		683,572

		SWP Income - Evaluation		NR								27,466										27,466																0		27,466

		HMPPS Income - Evaluation		NR								13,046										13,046																0		13,046

		WG  Contribution - Evaluation		NR								15,106										15,106																0		15,106

		Grant - WG  - Contract		NR								381,010
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Comment:
    WG Grant
Reply:
    Only secured up unril Sep 21										381,010																0		381,010

		SWP Income - Pilot		NR										54,585								54,585																0		54,585

		HMPPS Income - Pilot		NR										79,108								79,108																0		79,108

		Grant - HO		NR												245,000

Garwood Darren: Garwood Darren:
Unlikely for 21/22						245,000																0		245,000

		Grant - HO		NR														205,469

Garwood Darren: Garwood Darren:
We will fund £195,347 from April 21 to September 21				205,469																0		205,469

		Probation Income		R																		0		540,087														540,087		540,087

		Reserves		NR								13,046		24,524		330,000				210,046		577,616																0		577,616

		POCA		NR																		0														150,000		150,000		150,000



		Total Sources				339,761		1,174,600				1,441,972		158,217		575,000		205,469		790,402		4,685,421		1,360,366		650,000		181,000		10,000		10,000		10,000		300,000		2,521,366		7,206,787



		Application 																																				0

		NCC				188,903
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Comment:
    COG Decision																188,903																0		188,903

		BGCBC				78,858
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    COG Decision																78,858																0		78,858

		FCR - Senior Practitioner				72,000																72,000																0		72,000

																																						0

		Victim Support Contract						403,842														403,842																0		403,842

		New Pathways						230,000														230,000																0		230,000

		IDVA - Core						170,000														170,000																0		170,000

		IDVA - New						116,042														116,042																0		116,042

		Children and Young People						75,000														75,000																0		75,000

		Cyfannol						70,000														70,000																0		70,000

		MHST						34,000														34,000																0		34,000

		ABUHB						24,500														24,500																0		24,500

		Age Cymru						18,750														18,750																0		18,750

		Umbrella Cymru						5,000														5,000																0		5,000

																						0																0

		Diversion 18-25 yrs and Women										1,373,307		158,217								1,531,524																0		1,531,524

		Diversion Evaluation 2020/21 										68,665										68,665																0		68,665

																						0																0

		Crimestoppers														40,851

tc={CB2B2120-A6DE-44A9-B35A-B5EC8C4FAA82}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Bunce for 2021/22						40,851																0		40,851

		St Giles Trust														123,794						123,794																0		123,794

		Barnardos														207,500						207,500																0		207,500

		TCBC Cordinator Post (£45k budgeted)														29,267						29,267																0		29,267

		Paul Davies Salary														75,000						75,000																0		75,000

																																						0

		Local Schemes																				0								10,000		10,000		10,000				30,000		30,000

		Local Pan Gwent CYP Preevntion Initiatives (Quarterly Bids)																				0														300,000		300,000		300,000

		CSPs (Inc ASB Diversion)																				0				300,000												300,000		300,000

		YOS																				0				200,000												200,000		200,000

		High Sherriff																				0				60,000

Garwood Darren: Garwood Darren:
£65k for 21/22
												60,000		60,000

		Crime Prevention Panels																				0				10,000												10,000		10,000

		WTF																				0				15,000												15,000		15,000

		Other																				0				65,000

Garwood Darren: Garwood Darren:
E.G Rachel's new post in CJ Noard, Rachel Williams…etc.												65,000		65,000

		Pan Gwent Diversionary activity through Newport Live																				0						181,000										181,000		181,000

																						0																0

		APB GDAS Contract																				0		1,360,366														1,360,366		1,360,366

																						0																0

		Phoenix DAS																196,733

Garwood Darren: Garwood Darren:
Total payment until September 21 is £378,466		

tc={FB9DD91D-93AC-4E8B-A9D3-B13B1FFC8287}: [Threaded comment]
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Comment:
    Interventions Newport - Pilot Site HO Money		

tc={EB5CF463-6825-440B-98A7-61911E930F29}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Additional to the MoJ Monies		

tc={4B2206FF-4DAB-414B-B0A8-42D6F8227954}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    MOJ Funding														196,733																0		196,733

		Consulatncy work to draft bid 																3,600				3,600																0		3,600

		Internal (sunk) OPCC costs																5,136				5,136																0		5,136

																						0																0

		Police Officers																		554,987		554,987																0		554,987

		Police Staff																		171,454		171,454																0		171,454

		Crime Prevention materials																		63,961		63,961																0		63,961



		Total Application				339,761		1,147,134				1,441,972		158,217		476,412		205,469		790,402		4,559,367		1,360,366		650,000		181,000		10,000		10,000		10,000		300,000		2,521,366		7,080,733



		Balance				0		27,466

Garwood Darren: Garwood Darren:
£12,219 of difference down to increase in grant than that budgeted.  Remaining difference down to increase on recurring base.												

Garwood Darren: Garwood Darren:
Officers in place, repurposed and new (from exiritung budgeted posts)
		

Garwood Darren: Garwood Darren:
Repurposed Police staff post

		0		0		98,588

tc={5F84F6FE-1B11-4F44-8512-8C4EA1C4B1AE}: [Threaded comment]
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Comment:
    Not funding psotive futures (£50K) and reduced contribution to Kelly's post
Reply:
    Also, didin't know what our EIYF grant would be.....								

tc={831435B9-A4E6-4E9A-95B8-F805234FB53C}: [Threaded comment]
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Comment:
    Old DIP
Reply:
    additional pressure of £78,250 for 21/22		

tc={BA52F844-164D-4C80-9199-801A5F8A4551}: [Threaded comment]
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Comment:
    WG Grant
Reply:
    Only secured up unril Sep 21				

tc={CB2B2120-A6DE-44A9-B35A-B5EC8C4FAA82}: [Threaded comment]
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Comment:
    Bunce for 2021/22		

Garwood Darren: Garwood Darren:
Unlikely for 21/22		

Garwood Darren: Garwood Darren:
We will fund £195,347 from April 21 to September 21		0		0		126,054		0		0		0		0		0		0		0		0		126,054







		Risk 2021/22

		WG Funding										381,000

		HO SOC Grant														245,000

		Bunce from Review of Services														(300,000)

		Pressure on Tender Price																						80,000



































































Interventions Newport - Pilot Site HO Money



Additional to the MoJ Monies



Old DIP



additional pressure of £78,250 for 21/22



MOJ Funding



WG Grant



Only secured up unril Sep 21



COG Decision



COG Decision



Bunce for 2021/22



Not funding psotive futures (£50K) and reduced contribution to Kelly's post



Also, didin't know what our EIYF grant would be.....





COMMISSIONING BUDGETS
Source & Application of Funds
2020/21	




Commissioning

		THIS TAB IS TO BE UPDATED

		Description		Force Led Initiatives																								Commissioner Led Initiatives																Total

				Type		EAT		SV		DA		MARAC		Victims		Women's Pathfinder - Diversion and 18-25		Out of Court Disposal Pilot 21/22		Serious Violence and Organised Crime

tc={42097B7D-A7C6-49C3-AEBA-52326373413B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Interventions Newport - Pilot Site HO Money		Perpetrator  Funding		We Don't Buy Crime		Sub Total		Drug and Alcohol Services		Safer Gwent		Positive Futures		Positive Impact Fund		Positive Impact Fund (East)		Positive Impact Fund (West)		Police Community Fund		Sub Total

						£		£						£		£		£		£		£		£		£		£		£		£		£		£		£		£		£		£



		Source



		Total Sources				480,000		670,440		547,516		101,733		834,967		1,415,054		158,217		209,645		234,000		ERROR:#REF!		ERROR:#REF!		1,438,616		650,000		181,000		10,200		10,000		10,000		306,000		2,605,816		ERROR:#REF!



		Application 																																								0



		Total Applications				480,000		636,425		547,516		151,329		802,904		1,415,054

tc={EEB9A979-6B9A-42EB-98FF-B84648A85C00}: [Threaded comment]
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Comment:
    NR Carry Foreward 20/21				

tc={42097B7D-A7C6-49C3-AEBA-52326373413B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Interventions Newport - Pilot Site HO Money		24,524		164,645		234,000		ERROR:#REF!		ERROR:#REF!		1,438,616		650,000		181,000		10,200		10,000		10,000		306,000		2,605,816		ERROR:#REF!



		Recurrent (Shortfall)/Surplus				0		34,015						32,063		0		133,693		45,000		0		ERROR:#REF!		ERROR:#REF!		0		0		0		0		0		0		0		0		ERROR:#REF!







		Risk 2021/22

		WG Funding														381,000

		HO SOC Grant																		245,000

		Bunce from Review of Services																		(300,000)

		Pressure on Tender Price																										80,000







						7,718,737



























































Interventions Newport - Pilot Site HO Money



NR Carry Foreward 20/21





COMMISSIONING BUDGETS
Source & Application of Funds	




WP Diversion & 18-25

		Women's Pathfinder - Diversion and 18-25

		Description		Force Led Initiatives																				Notes

				Type		2020/21		2021/22		2022/23		2023/24		2024/25		2025/26		2026/27

tc={3DFFDFEF-A7CC-498D-AC51-C8C472175B15}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    three year contract will end Sep 26 so funding only confirmed until then

						£		£		£		£		£		£		£

		Source

		Base Budget - Non-Pay		R		308,726

DAVIES Rosanna: DAVIES Rosanna:
£160,000 put in 19/20 appendix 4 budget papers. £140,000 put into 20/21 appendix 4 budget papers		308,726		320,554

tc={DE919D96-F825-4D3A-8872-72ED39A52FC5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    increase in costs from original contract price = increase contribution??		339,127

tc={924F50B3-2D04-4EA1-B838-A50DA3E03505}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    WSA and 1825 - 50% of 22/23 cost plus 6 months of new annual contirbutions (12.5% inflation plus change in formula with Gwents proportion of costs going up from 17% to 18.5%)		357,699		357,699		178,850

		SWP Income - Contract		NR		683,572		683,572		713,490		736,063

tc={87F03E4F-45DF-4E92-B79C-EBCF5C835788}: [Threaded comment]
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Comment:
    As above		758,636		758,636		379,318

		SWP Income - Evaluation		NR				54,932		0		0		0		0		0

		HMPPS Income - Evaluation		NR				26,092		0		0		0		0		0

		HMPPS Income - Contract Cont

tc={CADC5691-FACA-450D-94C7-C4CA61D4D687}: [Threaded comment]
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Comment:
    CRS and Visiting mum - all wales										357,994		1,429,602		1,434,611		717,306

		WG  Contribution - Evaluation		NR				30,212		0

		Grant - WG  - Contract

tc={54F3F2B7-8F65-4AC2-B3E5-14ACD76A6981}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    contirbution to WSA and funding for visiting mum - all Wales		NR		381,010

tc={8FD8020C-B60A-45E8-B874-68CDAD07E84C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    WG Grant
Reply:
    Only secured up unril Sep 21		381,010

tc={B02A0E74-489E-46FE-9602-618613FC98FB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    WG Grant
Reply:
    Only secured up unril Sep 21		381,010

DAVIES Rosanna: DAVIES Rosanna:
WG funding confirmed with them in November 2021. 		

DAVIES Rosanna: DAVIES Rosanna:
£160,000 put in 19/20 appendix 4 budget papers. £140,000 put into 20/21 appendix 4 budget papers				

tc={DE919D96-F825-4D3A-8872-72ED39A52FC5}: [Threaded comment]
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Comment:
    increase in costs from original contract price = increase contribution??		

tc={CADC5691-FACA-450D-94C7-C4CA61D4D687}: [Threaded comment]
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Comment:
    CRS and Visiting mum - all wales																
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Comment:
    three year contract will end Sep 26 so funding only confirmed until then		

tc={924F50B3-2D04-4EA1-B838-A50DA3E03505}: [Threaded comment]
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Comment:
    WSA and 1825 - 50% of 22/23 cost plus 6 months of new annual contirbutions (12.5% inflation plus change in formula with Gwents proportion of costs going up from 17% to 18.5%)		

tc={87F03E4F-45DF-4E92-B79C-EBCF5C835788}: [Threaded comment]
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Comment:
    As above		

tc={54F3F2B7-8F65-4AC2-B3E5-14ACD76A6981}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    contirbution to WSA and funding for visiting mum - all Wales										554,638		728,265		728,265		364,133

		Reserves		NR				26,092		0

		Total Sources				1,373,308		1,510,636		1,415,054		1,987,822		3,274,202		3,279,211		1,639,606

																												88

		Application 																										Following F4 Proposed increased costs

		WSA WP and 1825 EIS - Future 4				1,373,307		1,373,307		1,415,054		707,527

		Lot 1 WSA, 1825, CRS and VM - SW and Gwent										1,057,152		2,648,795		2,653,907		1,330,454										New Funding Total =				£1,415,054.05

		Lot 2 CRS and VM - DPP and NW										223,142		625,408		625,305		312,652

		Diversion Evaluation 2020/21 				68,665		68,665		0		0		0		0		0

		Total Application				1,441,972		1,441,972		1,415,054		1,987,821		3,274,203		3,279,212		1,643,106										confirmed Nov 2022		Welsh Government		£381,010

																														Remaining funding		£1,034,044.05

		Balance				(68,664)		68,664		0		1

tc={4ACD7BB0-305D-4B06-A3BC-03F46B3DD26C}: [Threaded comment]
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Comment:
    Risk funded by SWP, GWP & HMP		

tc={8FD8020C-B60A-45E8-B874-68CDAD07E84C}: [Threaded comment]
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Comment:
    WG Grant
Reply:
    Only secured up unril Sep 21								(1)		(1)		(3,501)										as per contract contribution		South Wales 69%		£713,490.39

		Gwent Risk						0				0		0		0		0										as per contract contribution		Gwent 31%		£320,553.66

																																£1,415,054.05

		SPOC

		Force 				Dave Broadway				Head of Criminal Justice

		OPCC				Eleri Thomas				DPCC



		Governance Forum

		Offenders Board				Dave Broadway				Chair

		Womens Pathfinder Group 				Emma Wooles				Chair



		Reports to:

		Operational Performance Board				ACC				Chair





		Commitments

		Financial Contrinutions from all Partners



		Decisions Required



		Timeline Decision				28 February 2021













three year contract will end Sep 26 so funding only confirmed until then



increase in costs from original contract price = increase contribution??



WSA and 1825 - 50% of 22/23 cost plus 6 months of new annual contirbutions (12.5% inflation plus change in formula with Gwents proportion of costs going up from 17% to 18.5%)



As above



CRS and Visiting mum - all wales



contirbution to WSA and funding for visiting mum - all Wales



WG Grant



Only secured up unril Sep 21



WG Grant



Only secured up unril Sep 21



Risk funded by SWP, GWP & HMP





COMMISSIONING BUDGETS
Source & Application of Funds	




Out of Court

		Out of Court Disposal Pilot 21/22

		Description		Force Led Initiatives

				Type		2020/21		2021/22		2022/23		2023/24		2024/25		2025/26

						£		£		£		£		£		£

		Source

		SWP Income - Pilot		NR		54,585		54,585		54,585		27,293

		HMPPS Income - Pilot		NR		79,108		79,108		79,108		39,554

		Reserves - Pilot		NR		24,524		24,524		24,524		12,262

		SWP Income - Evaluation										9,002

tc={C666A100-15BA-4435-AF9A-62A25E060BDD}: [Threaded comment]
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Comment:
    not confirmed

		HMPPS Income - Evaluation										13,047

tc={62A7E6ED-A035-4E96-8E85-3E0282716092}: [Threaded comment]
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Comment:
    not confirmed

		Reserves - Evaluation										4,045

tc={3F7EA023-A056-42C5-A802-7F843D0B6D26}: [Threaded comment]
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Comment:
    not confirmed

		Total Sources				158,217		158,217		158,217		105,202		0		0



		Application 

		Revolving Door Pilot				158,217		158,217		24,524		79,109		0		0

		Evaluation

tc={29495683-2163-49A4-AB13-D65B18DD04FE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Potential discussions taking place about an evaluation being required - costs would likely fall partly in 22/23 and 23/24. Like to be under £10k as a best guesstimate!										26,093

tc={594B177B-25E0-4488-9559-F45BD27C4988}: [Threaded comment]
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Comment:
    not confirmed
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Comment:
    not confirmed		Total Application				158,217		158,217		24,524		105,202		0		0



		Balance				0		0		133,693		0		0		0



		Risk 2021/22

		WG Funding

		HO SOC Grant

		Bunce from Review of Services

		Pressure on Tender Price





		SPOC

		Force 				Dave Broadway				Head of Criminal Justice

		OPCC				£54,585 for the evaluation ad				Head of Strategy



		Governance Forum

		Offenders Board				Dave Broadway				Chair

		Womens Pathfinder Group 				Emma Wooles				Chair



		Reports to:

		Operational Performance Board				ACC				Chair





		Commitments

		Decision on Service Continuity from mid year 2022/23





		Decisions Required

		Decision on Service Continuity from mid year 2022/23







		Timeline Decision				28 February 2021











not confirmed



not confirmed



not confirmed



Potential discussions taking place about an evaluation being required - costs would likely fall partly in 22/23 and 23/24. Like to be under £10k as a best guesstimate!



not confirmed





COMMISSIONING BUDGETS
Source & Application of Funds	




Drug and Alcohol Services

		Drug and Alcohol Services



		Description		Force Led Initiatives

				Type		2020/21		2021/22		2022/23

tc={92399BDA-500E-4B9E-ADD4-F3872F1B54C0}: [Threaded comment]
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Comment:
    New contract April 22 with new agreed budget		2023/24		2024/25		2025/26

						£		£		£		£		£		£

		Source

		Base Budget - Non-Pay		R		820,279

tc={1B28A3BF-5AC3-4447-A923-3AD0157B762B}: [Threaded comment]
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Comment:
    Old DIP
Reply:
    additional pressure of £78,250 for 21/22		828,279
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Comment:
    Old DIP
Reply:
    additional pressure of £78,250 for 21/22		867,229		867,229		867,229		867,229

		Probation Income		R		540,087		548,087		571,387		571,387		571,387		571,387

		PCC Contribution						8,000		0		0		0		0

		HMPPS Contribution						8,000		0		0		0		0

		Total Sources				1,360,366		1,392,366		1,438,616		1,438,616		1,438,616		1,438,616



		Application 

		APB GDAS Contract				1,360,366		1,376,366		1,438,616		1,438,616		1,438,616		1,438,616

		Inflation pressures						16,000

		Total Application				1,360,366		1,392,366		1,438,616		1,438,616		1,438,616		1,438,616



		Balance				0		0		0		0		0		0



		FCR - Senior Practicioner

		WG Funding

		HO SOC Grant

		Bunce from Review of Services

		Pressure on Tender Price





		SPOC

		Force 				Dave Broadway				Head of Criminal Justice

		OPCC								Head of Strategy



		Governance Forum

		Offenders Board				Dave Broadway				Chair

		Area Planning Board				Dave Congreve				Chair



		Reports to:

		Operational Performance Board				ACC				Chair





		Commitments

		Decision on Tender 2022/23



		Decisions Required

		Decision on Service Continuity from mid year 2022/23







		Timeline Decision				28 February 2021











New contract April 22 with new agreed budget



Old DIP



additional pressure of £78,250 for 21/22



Old DIP



additional pressure of £78,250 for 21/22





COMMISSIONING BUDGETS
Source & Application of Funds	




Safer Gwent

		Safer Gwent

		Description		Force Led Initiatives																Notes

				Type		2020/21		2021/22		2022/23		2023/24		2024/25		2025/26

						£		£		£		£		£		£

		Source

		Base Budget - Non-Pay		R		650,000		650,000		650,000		650,000		650,000		650,000

		Total Sources				650,000		650,000		650,000		650,000		650,000		650,000



		Application 

		CSPs (Inc ASB Diversion)

		 - LAs				234,000		234,000		234,000		234,000		234,000		234,000

		 - SWFRS				28,000		28,000		35,785

DAVIES Rosanna: DAVIES Rosanna:
Increase in Pay, including on costs		35,785		35,785		35,785		What is happening with this. Ian Roberts was reviewing. 

		 - Safer Gwent Analyst				38,000		38,000		38,000		38,000		38,000		38,000																								Blaenau Gwent & Caerphilly		£79,150

																																								Monmouthshire & Torfaen		£59,214

		YOS				200,000		200,000		200,000		200,000		200,000		200,000																								Newport		£61,636

		High Sherriff				60,000

Garwood Darren: Garwood Darren:
£65k for 21/22
		65,000		65,000		65,000		65,000		65,000																								TOTAL		£200,000

		Crime Prevention Panels				10,000		5,000		0		0		0		0		These are gone

		Wings to Fly				15,000		15,000		15,000		15,000		15,000		15,000

		Regional Community Safety Co ord		33,392		33,392		33,392		33,392		33,392		33,392		33,392		LA haven't recruited in 22/23

		Other		28,823

Garwood Darren: Garwood Darren:
Recycle of £5k from CPP.		31,608		31,608		28,823

Garwood Darren: Garwood Darren:
Recycle of £5k from CPP.		28,823		28,823		28,823		spare



		Total Application				650,000		650,000		650,000		650,000		650,000		650,000



		Balance				0		0		0		0		0		0



		FCR - Senior Practicioner

		WG Funding

		HO SOC Grant

		Bunce from Review of Services

		Pressure on Tender Price





		SPOC

		Force 				LPA CI x 2				LPAs

		OPCC								Head of Strategy



		Governance Forum

		Crime Prevention Board (Needs to be established)				Tom Harding				Ch Supt



		Reports to:

		Operational Performance Board - Annual				ACC				Chair





		Commitments

		Annual Review of Bid





		Decisions Required

		Annual Bid







		Timeline Decision				28 February 2021













COMMISSIONING BUDGETS
Source & Application of Funds	




Positive Futures

		Positive Futures

		Description		Force Led Initiatives

				Type		2020/21		2021/22		2022/23		2023/24		2024/25		2024/25

						£		£		£		£		£		£

		Source

		Base Budget - Non-Pay		R		181,000		181,000		181,000		181,000		181,000		181,000

		Total Sources				181,000		181,000		181,000		181,000		181,000		181,000



		Application 

		Pan Gwent Diversionary activity through Newport Live				181,000		181,000		181,000		181,000		181,000		181,000

		Total Application				181,000		181,000		181,000		181,000		181,000		181,000



		Balance				0		0		0		0		0		0



		FCR - Senior Practicioner

		WG Funding

		HO SOC Grant

		Bunce from Review of Services

		Pressure on Tender Price





		SPOC

		Force 				CI x 2 

		OPCC								Head of Strategy





		Governance Forum

		Crime Prevention Board (Needs to be established)



		Reports to:

		Operational Performance Board - Annual				ACC				Chair





		Commitments

		Annual Review of Bid





		Decisions Required

		Annual Bid







		Timeline Decision				28 February 2021











COMMISSIONING BUDGETS
Source & Application of Funds	




Safer Streets

		Safer Streets 





		Description		Force Led Initiatives

				Type		2020/21		2021/22		2022/23		2023/24		2024/25		2024/25

						£		£		£		£		£		£

		Source

		Grant - HO		NR		700,564		673,181		498,893		247,812				0

		Total Sources				700,564		673,181		498,893		247,812		0		0



		Application 

		Force deliverables								268,109		224,106

		Newport County Council				399,787		395,225		38,800

		Caerphilly County Borough Council				300,777				51,809

		Monmouthshire County Council						277,956		45,190		12,432

		Blaenau Gwent Council								36,911		11,274

		Torfaen County Borough Council								58,074



		Total Application				700,564		673,181		498,893		247,812		0		0



		Balance				0		0		0		0		0		0





				Total BID awarded

		Safer Streets 2

DAVIES Rosanna: DAVIES Rosanna:
2 bids awarded: Pill & Rhymney for tackling neighbourhood crime.

Pill (NCC) = £399,787
Rhymney (CCBC) = £300,777 		£700,564

		Safer Streets 3

DAVIES Rosanna: DAVIES Rosanna:
Tackling Violence against women & girls and increase the feeling of safety in public spaces. 

Primary & secondary BID awarded. 

Primary Bid = Newport (NCC) £395,225

Secondary Bid = Abergavenny (MCC) £277,956
		£673,181

		Safer Streets 4

DAVIES Rosanna: DAVIES Rosanna:
Multi Year award for preventing ASB and neighbourhood crime across all six local authority areas in Gwent. 

Total BID awarded of £746,706

Split across 2 financial years: 

2022/23 = £498,893
2023/24 = £247,812

The breakdown for each LA can be seen above. 		£746,705











CJB





SVOC

		Serious Violence and Organised Crime

		Description		Force Led Initiatives

				Type		2020/21		2021/22		2022/23		2023/24		2024/25		2025/26

						£		£		£		£		£		£

		Source

		Base Budget - Non Pay		R		0		164,645

DAVIES Rosanna: DAVIES Rosanna:
This forms part of the £500k on appendix 4 of the 21/22 budget papers. 		164,645		164,645		164,645		164,645

		Grant - HO		NR		245,000		0		0

		HO - Serious Violence Duty Grant		NR						45,000
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Comment:
    Funding allocation being made available that will need to be applied for		238,166
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Comment:
    Funding allocation being made available that will need to be applied for		259,740
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Comment:
    Funding allocation being made available that will need to be applied for				indicative allocation that will need to be applied for.

		Reserves
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Comment:
    ping thinks was in recurring not reserves?		NR		330,000		0
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Comment:
    should by 165k or 175k		0

		Total Sources				575,000		164,645		209,645		402,811		424385		164645



		Application 

		Crimestoppers				40,851
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Comment:
    Bunce for 2021/22		40,851		40,851		40,851
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Comment:
    Need discussion and decision as to whether these pilot projects are to be continued		40,851		40,851		Conversation with Force is this what is needed for 23/24 - will these pilot projects be continued

		St Giles Trust				123,794		123,794		123,794		123,794

tc={4EC6D642-6122-4C3A-A19B-AFF7E0501C30}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Need discussion and decision as to whether these pilot projects are to be continued		

DAVIES Rosanna: DAVIES Rosanna:
This forms part of the £500k on appendix 4 of the 21/22 budget papers. 		
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Comment:
    ping thinks was in recurring not reserves?								
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Comment:
    Funding allocation being made available that will need to be applied for		
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Comment:
    should by 165k or 175k				
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Comment:
    Funding allocation being made available that will need to be applied for		
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Comment:
    Funding allocation being made available that will need to be applied for		123,794		123,794

		Barnardos				207,500		0		0		0		0		0

		TCBC (£45k budgeted, but us utilised)				29,267		0		0		0		0		0

		Paul Davies Salary				75,000		0		0		0		0		0

		Total Application				476,412		164,645		164,645		164,645		164,645		164,645



		Balance				98,588		0		45,000		238,166		259,740		0



		Risk 2021/22

		WG Funding

		HO SOC Grant

		Bunce from Review of Services

		Pressure on Tender Price





		SPOC

		Force 								Supt PPU

		OPCC								Head of Strategy



		Governance Forum

		Newport SOC Project (Feb 21)

		Crime Prevention Board (Needs to be established)				Tom Harding				Chair



		Reports to:

		Operational Performance Board 

						ACC				Chair

		Commitments

		Annual Grant





		Decisions Required

		Refresh Grant

		Stop Barnados & TCBC





		Timeline Decision				31 January 2021











Funding allocation being made available that will need to be applied for



Funding allocation being made available that will need to be applied for



Funding allocation being made available that will need to be applied for



ping thinks was in recurring not reserves?



should by 165k or 175k



Bunce for 2021/22



Need discussion and decision as to whether these pilot projects are to be continued



Need discussion and decision as to whether these pilot projects are to be continued





COMMISSIONING BUDGETS
Source & Application of Funds	




SV Duty

		22/23 labour Costs: £30,000, non-labour costs: £0

		23/24 labour costs: £180,000, non-labour costs: £58,166.46

		24/25 labour costs: £96,302.13, non-labour costs: £163,437.41





Perpetrator

		Perpetrator  Funding

																				Notes

		Description		Force Led Initiatives																Will  be likely looking to go out to tender for a new provider

				Type		2020/21		2021/22		2022/23		2023/24		2024/25		2025/26

						£		£		£		£		£		£

		Source

		Grant - HO		NR		205,469

Garwood Darren: Garwood Darren:
We will fund £195,347 from April 21 to September 21		0

		Reserves		NR		0		195,347
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Comment:
    should this be double?		234,000

		Total Sources				205,469		195,347		234,000		0		0		0



		Application 

		Phoenix DAS				196,733

Garwood Darren: Garwood Darren:
Total payment untiol September 21 is £378,466		181,733		234,000

		RBD Consultancy				3,600		0

		OPCC (internal staff time)				5,136		3,614

		Evaluation						10,000

		New DA Provision
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Comment:
    potentially a new provision to be commissioned

						

Garwood Darren: Garwood Darren:
We will fund £195,347 from April 21 to September 21		
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Comment:
    should this be double?		

Garwood Darren: Garwood Darren:
Total payment untiol September 21 is £378,466		Total Application				205,469		195,347		234,000		0		0		0



		Balance				0		0		0		0		0		0



		Risk 2021/22

		WG Funding

		HO SOC Grant

		Bunce from Review of Services

		Pressure on Tender Price





		SPOC

		Force 								Supt PPU

		OPCC								Head of Strategy



		Governance Forum

		Vulnerability Group				Nicky Brain				Ch Supt Crime



		Reports to:

		Operational Performance Board				ACC				Chair



		Commitments





		Decisions Required

		Evaluation to be undertaken April to Sept







		Timeline Decision				30 April 2021











should this be double?



potentially a new provision to be commissioned





COMMISSIONING BUDGETS
Source & Application of Funds	




IOM





VAWDASV BP





Victims 

		Victims

		Description		Force Led Initiatives		Financial Years

				Type		2020/21		2021/22		2022/23		2023/24		2024/25
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Comment:
    Recommissioning excercise for Adult and children's victims services should go live April 2024 so funding application from this year onwards could look very different.		2025/26

						£		£		£		£		£		£

		Source

		Base Budget - Non-Pay		R		367,450
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Comment:
    Transferred to SV/DA services outside of connect gwent								
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Comment:
    Recommissioning excercise for Adult and children's victims services should go live April 2024 so funding application from this year onwards could look very different.		0		0		0		0		0

		Base Budget - Non Pay 		R		0		197,224

DAVIES Rosanna: DAVIES Rosanna:
This formed part of 500k that was in appendix 4 of budget setting papers. 		204,675
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Comment:
    budget pressure		204,675		204,675		204,675

		Grant - MOJ Core		R		643,192
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Comment:
    MOJ Funding				
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Comment:
    budget pressure		570,192

Garwood Darren: Garwood Darren:
NET Grant following 73k transfer to SV/DA services outside of connect gwent		570,192
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Comment:
    Full grant of £691,258, £570,182, allocated to this budget and the remainder allocated to the SV budget		570,192		570,192		570,192

		Grant - MOJ Core Uplift		NR						60,100
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Comment:
    provisionally allocated for 3 years		60,100		60,100		0

		Total Sources				1,010,642		767,416		834,967		834,967		834,967		774,867



		Application 

		Co-ordinator (PO(g))				0		43,716		43,716
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Comment:
    does this need to be uplifted for future years?		43,716		43,716		43,716

		Victim Support Contract				403,842		259,000		259,000		259,000				0

		Victism Support Contract - variation								28,037		28,037
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Comment:
    not yet requested or confirmed but likely

		Update Team - Force Team						343,058
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Comment:
    £197224 in Cost Pressure in MTFP?				
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Comment:
    not yet requested or confirmed but likely		343,058
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Comment:
    is this correct total?

£138,383 allocated from the MOJ core budget for this.		343,058		343,058		343,058

		Children and Young People (Umbrella)				75,000		73,392		74,965		74,965				0

		ABUHB				24,500		24,500		30,785		30,785				0

		Age Cymru				18,750		18,750		18,343		18,343				0

		Umbrella Cymru				5,000		5,000		5,000		5,000				0

		IRVA
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Comment:
    Potential costs for an IRVA?		New Contract Provider												385,000		385,000

		Total Application				527,092		767,416		802,904
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Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    slight deficit due to underspend in the MOJ uplift budget		802,904		386,774		386,774



		Balance				483,550		0		32,063

tc={C9A2F7FE-3101-497E-8053-05F9D5E0C0E3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    potentially to be spent on needs assessment TBC		32,063

tc={7054EBE7-C059-4609-B18F-5A837C74D3BE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    ANy underspend on the grant will be spent we just don't know on what yet		448,193		388,093



		SPOC

		Force 				Dave Broadway				Head of Criminal Justice

		OPCC								Head of Strategy



		Governance Forum

		Victims Board				Dave Broadway				Chair



		Reports to:

		Operational Performance Board				ACC				Chair



		Commitments

		Confirm Victim Support Contract

		Confirm Internal Team with D Broadway

		Agree Umbrella Cymru Funding (CYP)

		Agree ABHB (50% funding) in MH Services

		Agree Age Cymru

		Agree Umbrella Cymru Funding



		Decisions Required

		Total Funding Required				D Broadway

						Emma Lionel





		Timeline Decision				28 February 2021







Recommissioning excercise for Adult and children's victims services should go live April 2024 so funding application from this year onwards could look very different.



Transferred to SV/DA services outside of connect gwent



budget pressure



MOJ Funding



Full grant of £691,258, £570,182, allocated to this budget and the remainder allocated to the SV budget



provisionally allocated for 3 years



does this need to be uplifted for future years?



not yet requested or confirmed but likely



£197224 in Cost Pressure in MTFP?



is this correct total?

£138,383 allocated from the MOJ core budget for this.



Potential costs for an IRVA?



slight deficit due to underspend in the MOJ uplift budget



potentially to be spent on needs assessment TBC



ANy underspend on the grant will be spent we just don't know on what yet





COMMISSIONING BUDGETS
Source & Application of Funds	




SV

		SV

		Description		Force Led Initiatives

				Type		2020/21		2021/22		2022/23		2023/24		2024/25

tc={DE590CC9-92D9-444B-A927-31519506D453}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Expectation that new ISVA service will be in place by April 2024 so funding could look very different past this point.		2025/26

						£		£		£		£		£		£

		Source

		Base Budget - Non-Pay		R		367,450		130,894		130,744		130,744		130,744		130,744

		Grant - MOJ Core		R		643,192		73,000

DAVIES Rosanna: DAVIES Rosanna:
73k is from the core grant of £643,192. Needs to be journaled from Dave (victims) to PCC		121,066

tc={25A6E6DF-D97F-4056-99FA-7B8F6495A3DF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    CSA/E funding not rinfenced going forward to included here rather than on seperate line		121,066		121,066		121,066

		Base Budget - Gwent Police Risca SARC		R				48,150		42,490

tc={A319E2EA-084A-4575-AF76-816B9BAACAC5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    not clear why this has gone down - double check?		42,490		42,490		42,490

		Grant - MOJ CSE/CSA		R		47,916		47,916

DAVIES Rosanna: DAVIES Rosanna:
PAID SAME TIME AS £643,192		0		0		0

		MOJ ISVA Funding - 700 ISVA/ IDVA		NR		116,042		118,055

DAVIES Rosanna: DAVIES Rosanna:
New Pathways Contribution. Confirmed via Gwent EOI offer Letter 
Filepath: U:\Other\Office of the Police and Crime Commissioner\COMMISSIONING\Victims Commissioning\Income - MOJ Victims Services Grant\2021-22 GA and returns		118,055		118,055		118,055		0

		MOJ DA / SV Uplift

tc={238EDFBE-6412-4C08-B7BA-18094A7D6DA3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This is DA and SV uplift funding but have included it on the SV tab in full currently because the main apportionments is SV - although there is an underspend to date and potentially further distribution could involve DA		NR				63,268

DAVIES Rosanna: DAVIES Rosanna:
This forms part of £139,037 for DA & SV grant for 21/22 only. The balance of £75769 is for DA via 3 providers on DA tab		159,436

tc={12224984-10CE-4B70-BE97-E1896E9DCC60}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Specially ringfenced for DA and SV related services		159,436		159,436

		MOJ additional ISVA Funding - 700 - ISVA / IDVA		NR				41,655		36,885

DAVIES Rosanna: DAVIES Rosanna:
Confirmed via EOI document. New Pathways
U:\Other\Office of the Police and Crime Commissioner\COMMISSIONING\Victims Commissioning\Income - MOJ Victims Services Grant\2021-22 GA and returns
		36,885

DAVIES Rosanna: DAVIES Rosanna:
Confirmed via EOI document. New Pathways
U:\Other\Office of the Police and Crime Commissioner\COMMISSIONING\Victims Commissioning\Income - MOJ Victims Services Grant\2021-22 GA and returns
		36,885

DAVIES Rosanna: DAVIES Rosanna:
Confirmed via EOI document. New Pathways
U:\Other\Office of the Police and Crime Commissioner\COMMISSIONING\Victims Commissioning\Income - MOJ Victims Services Grant\2021-22 GA and returns
		0

DAVIES Rosanna: DAVIES Rosanna:
Confirmed via EOI document. New Pathways
U:\Other\Office of the Police and Crime Commissioner\COMMISSIONING\Victims Commissioning\Income - MOJ Victims Services Grant\2021-22 GA and returns


		MOJ 200 IDVA/ ISVA		NR						61,764		82,352		82,352		0

		Reserves - Drop in Centre		NR				20,000		0		0

		Total Sources				1,174,600		542,938		670,440		691,028		691,028		294,300



		Application 																												767,416		Victims

		New Pathways - OPCC Base Budget		R		230,000		61,394

DAVIES Rosanna: DAVIES Rosanna:
This utilises the MOJ ISVA funding of 118,055 and also the CSE/CSA 47,916. Remainder is base budget and MOJ core?		66,903		69,579		0		0		£134,394 (BASE BUDGET), 												542,938		Violence

		New Pathways - MOJ Core		R				73,000		121,066

tc={76BDC4B9-C616-4372-B588-02D25D714126}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amount allocated from core MOJ budget, includeing previously ringfenced CSA/E funding which is not ringfenced going forward		121,066		0		0

		New Pathways - GP Base Budget - Risca SARC		R				48,150		42,490		42,490		42,490		42,490

		New Pathways - MOJ ISVA / IDVA 700 Funding		R		116,042		118,055		118,055		118,055		0		0		New Pathways. ISVA for New Pathways												1,310,354		Rec

		New Pathways - MOJ CSE/CSA		R				47,916		0		0		0		0

		New Pathways - MOJ DA / SV Uplift						63,268		36,786		36,786		36,786		0

		New Pathways - MOJ additional ISVA/ IDVA 700 Funding		NR				41,655		36,885		36,885		0

		New Pathways - MOJ ISVA / IDVA 200 Funding		NR						61,764		82,352		0

		Cyfannol - Drop In centre		NR				20,000

tc={C91C0208-D0CD-4E5E-82E9-A564E1A7D242}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Grant from Dec 21 - Nov 23  £20k for 2 years, paid in 21 as it was mainly capital refurb costs		0		0		0

		Cyfannol - OPCC Grant		R		69,500		69,500		69,500		72,280		0				£69,500 12/04/21

		Cyfannol - MOJ DA and SV uplift		NR						82,976

tc={CC87F40D-2A12-4283-B245-E895C1C75322}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    may change once exact grant award is agreed		86,976		86,976

		MHST

tc={355976F1-0AD5-4C37-A327-523B6E2D35F8}: [Threaded comment]
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Comment:
    Check Budget Virement				0

		New Contract Provider												489,082		489,082

		SARC contributions?

tc={1D86F41D-7B93-4D4F-932B-91D4FB91EDCB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Clarity required on what committments have been made in realtion to funding SARCs and the SARC regionalisation programme.

										

tc={CC87F40D-2A12-4283-B245-E895C1C75322}: [Threaded comment]
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Comment:
    may change once exact grant award is agreed		

Garwood Darren: Garwood Darren:
Transferred into MDS team
		Total Application				415,542		542,938		636,425

tc={3F322B11-F80D-4AD8-A946-110F54E21535}: [Threaded comment]
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Comment:
    Deficit of £49k expected but the additional £25k is in here which wasnt on our spreadsheet				

tc={DE590CC9-92D9-444B-A927-31519506D453}: [Threaded comment]
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Comment:
    Expectation that new ISVA service will be in place by April 2024 so funding could look very different past this point.		

DAVIES Rosanna: DAVIES Rosanna:
73k is from the core grant of £643,192. Needs to be journaled from Dave (victims) to PCC		

tc={25A6E6DF-D97F-4056-99FA-7B8F6495A3DF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    CSA/E funding not rinfenced going forward to included here rather than on seperate line		

tc={238EDFBE-6412-4C08-B7BA-18094A7D6DA3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This is DA and SV uplift funding but have included it on the SV tab in full currently because the main apportionments is SV - although there is an underspend to date and potentially further distribution could involve DA								

tc={A319E2EA-084A-4575-AF76-816B9BAACAC5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    not clear why this has gone down - double check?		

DAVIES Rosanna: DAVIES Rosanna:
PAID SAME TIME AS £643,192		

DAVIES Rosanna: DAVIES Rosanna:
New Pathways Contribution. Confirmed via Gwent EOI offer Letter 
Filepath: U:\Other\Office of the Police and Crime Commissioner\COMMISSIONING\Victims Commissioning\Income - MOJ Victims Services Grant\2021-22 GA and returns		

DAVIES Rosanna: DAVIES Rosanna:
This forms part of £139,037 for DA & SV grant for 21/22 only. The balance of £75769 is for DA via 3 providers on DA tab		

tc={12224984-10CE-4B70-BE97-E1896E9DCC60}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Specially ringfenced for DA and SV related services		

DAVIES Rosanna: DAVIES Rosanna:
Confirmed via EOI document. New Pathways
U:\Other\Office of the Police and Crime Commissioner\COMMISSIONING\Victims Commissioning\Income - MOJ Victims Services Grant\2021-22 GA and returns
		

DAVIES Rosanna: DAVIES Rosanna:
Confirmed via EOI document. New Pathways
U:\Other\Office of the Police and Crime Commissioner\COMMISSIONING\Victims Commissioning\Income - MOJ Victims Services Grant\2021-22 GA and returns
		

DAVIES Rosanna: DAVIES Rosanna:
Confirmed via EOI document. New Pathways
U:\Other\Office of the Police and Crime Commissioner\COMMISSIONING\Victims Commissioning\Income - MOJ Victims Services Grant\2021-22 GA and returns
		

DAVIES Rosanna: DAVIES Rosanna:
Confirmed via EOI document. New Pathways
U:\Other\Office of the Police and Crime Commissioner\COMMISSIONING\Victims Commissioning\Income - MOJ Victims Services Grant\2021-22 GA and returns
		

DAVIES Rosanna: DAVIES Rosanna:
This utilises the MOJ ISVA funding of 118,055 and also the CSE/CSA 47,916. Remainder is base budget and MOJ core?		

tc={76BDC4B9-C616-4372-B588-02D25D714126}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amount allocated from core MOJ budget, includeing previously ringfenced CSA/E funding which is not ringfenced going forward		

tc={C91C0208-D0CD-4E5E-82E9-A564E1A7D242}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Grant from Dec 21 - Nov 23  £20k for 2 years, paid in 21 as it was mainly capital refurb costs		

tc={355976F1-0AD5-4C37-A327-523B6E2D35F8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Check Budget Virement										666,469		655,334



		Balance				759,058		0		34,015		24,559		35,694







		Risk 2021/22

		WG Funding

		FCR - Senior Practicioner

		Bunce from Review of Services

		Pressure on Tender Price







		SPOC

		Force 								Head of PPU

		OPCC								Head of Strategy



		Governance Forum

		Vulnerability Group				Nicky Brain				Ch Supt Crime



		Reports to:

		Operational Performance Board				ACC				Chair



		Commitments

		New Pathways - OPCC Grant						182,000

		IDVA - Core - OPCC Grant (7 IDVAs)						156,000

		ISVA - New - OPCC Grant (Grant 3 addn)						118,015

		Cyfannol - OPCC Grant





		Decisions Required

		New Pathway - Confirm Grant Submission				Emma Lionel

		IDVA - Confirm Grant Submission				Emma Lionel

		ISVA - Confirm Grant Submission				Emma Lionel

		Cyfannol Confirm Grant Submission				Emma Lionel



		Timeline Decision				28 February 2021















Expectation that new ISVA service will be in place by April 2024 so funding could look very different past this point.



CSA/E funding not rinfenced going forward to included here rather than on seperate line



not clear why this has gone down - double check?



This is DA and SV uplift funding but have included it on the SV tab in full currently because the main apportionments is SV - although there is an underspend to date and potentially further distribution could involve DA



Specially ringfenced for DA and SV related services



Amount allocated from core MOJ budget, includeing previously ringfenced CSA/E funding which is not ringfenced going forward



Grant from Dec 21 - Nov 23  £20k for 2 years, paid in 21 as it was mainly capital refurb costs



may change once exact grant award is agreed



Check Budget Virement



Clarity required on what committments have been made in realtion to funding SARCs and the SARC regionalisation programme.



Deficit of £49k expected but the additional £25k is in here which wasnt on our spreadsheet





COMMISSIONING BUDGETS
Source & Application of Funds	




DA

		Domestic Abuse

		Description		Financial Years

				Commitment		2021/22		2022/23		2023/24		2024/25		2025/26

						£		£		£		£		£

		Source 1

		OPCC Contribution - half of 6.84 IDVAs & Regional IDVA Manager		Recurrent		156,363		156,363		156,363		156,363		156,363						23/24		24/25		25/26

		WG Contribution - half of 6.84 IDVAs & Regional IDVA Manager		Recurrent		172,393		172,393		175,000		175,000		175,000				Blaenau Gwent		36,837		39,587		66,961

		MOJ IDVA Grant - 4 Additional IDVAs (7 (6.84) to 11)		Non-Recurrent		151,036		178,760		178,760		178,760		0				Caerphilly		88,474		95,077		160,821

		WG - Hosiptal IDVA						40,000										Monmouthshire		26,374		28,342		47,939

		Partner Contributions - 3 additional IDVAs 2		Recurrent		0		0		268,156

tc={9359A9AC-D66C-4B73-9559-428CE5CB8B2D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    currently NCC are negotiating with the LA's to confirm these contirbutions and the length of time that they can be committed over,		288,170		487,435				Newport		72,639		78,060		132,039

		MOJ DA Uplift Funding				75,769

DAVIES Rosanna: DAVIES Rosanna:
This forms part of £139,037 for DA & SV grant for 21/22 only. The balance of £63,268 is for SV via New Pathways		0		0		0		0				Torfaen		43,832		47,104		79,675

		Total Sources				555,561		547,516		778,279		798,293		818,798				Total		268,156		288,170		487,435

																										Confirmed via DL		£32,631		BAWSO

		Application 1																										£27,452		Cyfannol Womens Aid

		6.84 IDVAs & Regional IDVA Manager		Recurrent		328,756		328,756										The yellow highlight is what Blaenau Gwent are unable to commit to at this stage so will need to be deducted from the year 3 budget.										£15,686		Monmouthshire Housing Assn

		4 Additional IDVAs - (7 (6.84) to 11)		Recurrent		151,036		178,760										The blue highlight relates to Torfaen’s contribution, where there hasn’t been confirmation of commitment so will need to be excluded from year 1, 2 and 3 contract values

		3 Additional IDVAs - (11 to 14) 2		Recurrent				0		0		0		0

		1 hospital IDVA		Non-Recurrent				40,000

		New Contract Provider		Recurrent						734,447		751,189		672,162

		MOJ DA Uplift Funding - BAWSO		Non-Recurrent		32,631		0		0		0		0

		MOJ DA Uplift Funding - Cyfannol Womens Aid		Non-Recurrent		27,452		0		0		0		0

		MOJ DA Uplift Funding - Monmouthshire Housing Association		Non-Recurrent		15,686		0		0		0		0

		CYP Victims of DA Service?

tc={8F208E42-2AF7-4895-98E0-6E5D5E838E1A}: [Threaded comment]
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Comment:
    Very early conversations about a ptential service being required now that children who are children of adult victims of DA - they are now recognised as victims in their own right - potentially to be commissioned along side connect gwent re-commisisoning if the timeline fits??? and thefore should sit on the victims tab?

						

DAVIES Rosanna: DAVIES Rosanna:
This forms part of £139,037 for DA & SV grant for 21/22 only. The balance of £63,268 is for SV via New Pathways				

tc={9359A9AC-D66C-4B73-9559-428CE5CB8B2D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    currently NCC are negotiating with the LA's to confirm these contirbutions and the length of time that they can be committed over,		Total Application				479,792		547,516		734,447		751,189		672,162



		Surplus/(Deficit) 3				75,769		0		43,832		47,104		146,636



		Note

		1. No inflation, incremental growth or pay awards reflected above.

		2. Yet to be determined.

		3. On what basis is the recurrent deficit from 2023/24 to be apportioned across partners?



currently NCC are negotiating with the LA's to confirm these contirbutions and the length of time that they can be committed over,



Very early conversations about a ptential service being required now that children who are children of adult victims of DA - they are now recognised as victims in their own right - potentially to be commissioned along side connect gwent re-commisisoning if the timeline fits??? and thefore should sit on the victims tab?





COMMISSIONING BUDGETS
Source & Application of Funds	




MARAC

						MARAC

		Description		Force Led Initiatives

				Type		2020/21		2021/22		2022/23		2023/24		2024/25

						£		£		£		£		£

		Source

		Base Budget 		R				83,733		83,733		128,005		128,005										22/23								23/24

		WG VAWDASV Grant								18,000												Basic Pay		Full cost		x2

		Partnership contirbutions										23,324

tc={0088890D-B061-4B44-9B11-DD4B2B70C2DF}: [Threaded comment]
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Comment:
    Ask that the 7 partners contirbute 50% to the coordinator post which would be a contirbution of £3,332 for 5 LA's, RSL and ABUHB - this contirbution is not yet agreed but previous verbal committments have been made		23,324						Marac Admin Scale 5		27,690		36,390		72780						72780		2 Permanent

		Total Sources						83,733		101,733		151,329		151,329						Temp						24067						96268		2 temp for 12 months but vurrently only agreed till July

																				coordinator		36,390		47928								47928		1 coordinator

		Application 																								96847						216,976.00

		1 coordinator

DAVIES Rosanna: DAVIES Rosanna:
We only pay 0.50 of Co-Ordinator Salary. 
FTE £39,283 
0.50 of costs = £19,641

x2 admin Scale 5
Co-ordinator SO1						83,733		46,746		46,746		46,746

		2 permanent FTE administrators								69,722		69,722		69,722

		2 temp administrators								34,861		34,861

tc={227ECB01-DEB1-45DB-9138-5C3457F028DC}: [Threaded comment]
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Comment:
    temp admins currently only agreed until Jun 21 - not sure of cost as presumably via agency but have put this in for an idea.

		

DAVIES Rosanna: DAVIES Rosanna:
We only pay 0.50 of Co-Ordinator Salary. 
FTE £39,283 
0.50 of costs = £19,641

x2 admin Scale 5
Co-ordinator SO1										
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Comment:
    Ask that the 7 partners contirbute 50% to the coordinator post which would be a contirbution of £3,332 for 5 LA's, RSL and ABUHB - this contirbution is not yet agreed but previous verbal committments have been made		Total Application				0		83,733		151,329		151,329		116,468



		Balance				0		0		(49,596)		0		34,861



		FCR - Senior Practicioner

		WG Funding

		HO SOC Grant

		Bunce from Review of Services

		Pressure on Tender Price









		SPOC

		Force 								Head of PPU

		OPCC								Head of Strategy



		Governance Forum

		Vulnerability Group				Nicky Brain				Ch Supt Crime



		Reports to:

		Operational Performance Board				ACC				Chair































Ask that the 7 partners contirbute 50% to the coordinator post which would be a contirbution of £3,332 for 5 LA's, RSL and ABUHB - this contirbution is not yet agreed but previous verbal committments have been made



temp admins currently only agreed until Jun 21 - not sure of cost as presumably via agency but have put this in for an idea.





COMMISSIONING BUDGETS
Source & Application of Funds	




EAT

		EAT

		Description		Force Led Initiatives

				Type		2020/21		2021/22		2022/23		2023/24		2024/25		2024/25

						£		£		£		£		£		£

		Source

		Base Budget - Non-Pay		R		339,761		480,000

DAVIES Rosanna: DAVIES Rosanna:
This formed part of 500k that was in appendix 4 of budget setting papers. 		480,000		0		0		0						Review with Andy Tuck

		Total Sources				339,761		480,000		480,000		0		0		0



		Application 

		NCC				188,903
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Comment:
    COG Decision		120,000		120,000		0		0		0

		BGCBC				78,858
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Comment:
    COG Decision		0

		FCR - SeniorSocial Worker Practicitioner (1 to 5)				72,000		360,000		360,000		0		0		0

		Total Application				339,761		480,000		480,000		0		0		0



		Balance				0		0		0		0		0		0





		SPOC

		Force 				Andy Tuck				DCI Public Protection

		OPCC				Darren Garwood				CFO



		Governance Forum

		Gwent EAT Board				ACC				Chair



		Reports to:

		Vulnerability Group				Nicky Brain				Ch Supt Crime

		Operational Performance Board				ACC				Chair



		Commitments

		NCC

		Front Door Family Workers						120,000



		BGCBC

								0



		Decisions Required

		Confirm BGCBC Zero Funding				ACC

		Confirm NCC Funding of £120k with NCC				ACC

		SIB Business Case for expansion to 5 FTE				ACC



		Timeline Decision				31st January 2021



















COG Decision



COG Decision





COMMISSIONING BUDGETS
Source & Application of Funds	




Positive Impact

		8P106 & 8P107

		Description		OPCC

				Type		Positive Impact Fund		Positive Impact Fund (East)		Positive Impact Fund (West)		Police Community Fund		Sub Total

						£		£		£		£		£



		Source

		Base Budget - Non-Pay		R		10,200		10,000		10,000		150,000		180,200

		POCA		NR								156,000		156,000



		Total Sources				10,200		10,000		10,000		306,000		336,200



		Application 												0

		Local Schemes		NR		10,200		10,000		10,000				30,200

		Local Pan Gwent CYP Prevention Initiatives (Quarterly Bids)		NR								306,000		306,000



		Total Application				10,200		10,000		10,000		306,000		336,200



		Balance				0		0		0		0		0







		Risk 2021/22

		WG Funding

		HO SOC Grant

		Bunce from Review of Services

		Pressure on Tender Price





		SPOC

		Force 				LPA Ch Supt

		OPCC				Commissioner





		Governance Forum

		PCF Panel

		Crime Prevention Board (Needs to be established)				CI & Insp Recommend to Panel



		Reports to:

		Operational Performance Board - Annual				ACC				Chair





		Commitments







		Decisions Required

		Min Spend £10k to £50k







		Timeline Decision				28 February 2021













COMMISSIONING BUDGETS
Source & Application of Funds	




High Sheriff

						65,000





TOtals

		WSA		£339,127				£1,987,821

		pilot		£16,207				105202

		GDAS		£867,279				£1,454,366

		CSP		£309,360				£309,360

		WTF		15,000				15,000

		YOS		£208,000				£208,000

		PF		£188,240				£188,240

		Safer streets		247,812				247,812

		SVOC		£164,645				£164,645

		Duty		238,166				238,166

		DA Perp		127,000				127,000

		Connect Gwent		802,904				802,904

		SV		666,469				666,469

		IDVA		335,123				335,123

		PPDA		40,000				40,000

		MARAC		128,005				128,005

		EAT		123,457				123,457

		CJB coord		20,000				20,000

		Safer communityes		20,000				20,000

		IOM coord		9,000				9,000

		Bluprint

		PIF		10,000				10,000

				20,000				20,000

		PCF		300,000				300,000

		HSF		65,000				65,000

				£5,260,794				£7,585,570
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Commissioning Analysis Dec 2023 for CI.xlsx
Commissioning Overview

		Spend by Priority		PCC		%

		Keeping Neighbourhood Safe		2,823,377		54%

		Combat Serious Crime		398,645		8%

		Supporting Victims and Protecting the Vulnerable		2,026,073		39%

		Increase Community Confidence in Policing		0		0%

		Drive Sustainable Policing		0		0%

		Total		5,248,095		100%





		Spend by Commissioning Strand		PCC		%

		Early Intervention and Prevention		1,741,233		33%

		Offender Interventions		1,412,307		27%

		Victims Services		2,026,273		39%

		Multi-agency Partnerships		68,482		1%

		Total		5,248,295		100%



		Spend by Theme		PCC		%

		Community Safety		1,396,070		27%

		Offending Behaviour - General		345,078		7%

		Substance misuse		882,229		17%

		Youth Offending		200,000		4%

		Serious Violence		164,645		3%

		VAWDASV - offender		234,000		4%

		VAWDASV - victim		1,093,949		21%

		Victim - general		808,867		15%

		Vulnerability		123,457		2%

		Total		5,248,295		100%

		Spend by Intervention		PCC		%

		Partnership resource		71,392		1%

		Prevention		1,110,744		21%

		Early Intervention		1,296,114		25%

		Tertiary Intervention / Support		2,770,045		53%

		Total		5,248,295		100%

		Spend by Beneficiary		PCC		%

		Adult - Vulnerability		0		0%

		Adult - Offender		1,446,307		28%

		Adult - Victim		1,827,851		35%

		CYP - Vulnerability		761,093		15%

		CYP - Offender		323,794		6%

		CYP - Victim		74,965		1%

		Adult / CYP - Vulnerability		742,893		14%

		Multi-agency		71,392		1%

		Total		5,248,295		100%

		Spend by Budget Source		PCC		%

		PCC - Base budget		2920343		39%

		PCC - Grant funding		2328052		31%

		PCC - Partnership funding for co-commissioned services		2247904		30%

		Total		7,496,299		100%





Commissioning Review PCC













				PCC



				Main Priority		Main Commisisoning Strand		Main Theme		Primary Beneficiary		Primary Intervention Stage		Organisation Name		Project Name		Status		Cost Centre		Funding Method				Total Annual Award Value		Gwent OPCC contribution		OPCC core budget		OPCC - grant / partnership funding		Police		Partnership - co-commissioned		Start Date		End Date







		1		Keeping Neighbourhoods Safe		Offender Interventions		Offending Behaviour - General		Adult - Offender		Early Intervention		F4		WSA Women's Pathfinder and 18-25 Early Intervention Service (with CRS and Family Ties form Jan 2024)		Awarded		8P109		Contract				1,415,054		320,554		320,554						1,094,500		1-Apr		30-Sep

		1		Keeping Neighbourhoods Safe		Offender Interventions		Offending Behaviour - General		Adult - Offender		Early Intervention		F4		Revolving Door Pilot		Awarded		8P109		Contract				158,317		24,524		24,624						133,693

		1		Keeping Neighbourhoods Safe		Offender Interventions		Substance misuse 		Adult - Offender		Tertiary Intervention / Support		G4S (as subcontractor of Kaleidascope)		GDAS - CJ		Awarded		8P102		Contract				1,438,616		867,229		867,229		0				571,387

		1		Keeping Neighbourhoods Safe		Early Intervention & Prevention		Community Safety		Adult / CYP - Vulnerability		Early Intervention		Newport CC		Community Safety Partnership		Awarded				Grant Agreement						63,819		63,819

		1		Keeping Neighbourhoods Safe		Early Intervention & Prevention		Community Safety		Adult / CYP - Vulnerability		Early Intervention		Caerphilly CBC 		Community Safety Partnership		Awarded				Grant Agreement						61,035		61,035

		1		Keeping Neighbourhoods Safe		Early Intervention & Prevention		Community Safety		Adult / CYP - Vulnerability		Early Intervention		Torfaen CBC 		Community Safety Partnership		Awarded				Grant Agreement						40,375		40,375

		1		Keeping Neighbourhoods Safe		Early Intervention & Prevention		Community Safety		Adult / CYP - Vulnerability		Early Intervention		Blaenau Gwent CBC		Community Safety Partnership		Awarded				Grant Agreement						33,681		33,681

		1		Keeping Neighbourhoods Safe		Multi-agency Partnerhsips		Community Safety		Adult / CYP - Vulnerability		Early Intervention		Monmouthshire CC		Community Safety Partnership		Awarded				Grant Agreement						35,090		35,090

		1		Keeping Neighbourhoods Safe		Multi-agency Partnerhsips		Community Safety		Multi-agency		Partnership Resource		Torfaen CBC 		Regional Community Safety Coordinator						Grant AGreement						33,392		33,392

		1		Keeping Neighbourhoods Safe		Early Intervention & Prevention		Community Safety		Multi-agency		Partnership Resource		Gwent Police		Safer Gwent Analyst 		Awarded		8P101		Grant Agreement						38,000		38,000

		1		Keeping Neighbourhoods Safe		Early Intervention & Prevention		Community Safety		CYP - Vulnerability		Early Intervention		South Wales Fire & Rescue		ASB & Deliberate Fire Reduction		Awarded		8P101		Grant Agreement						35,785		35,785

		1		Keeping Neighbourhoods Safe		Early Intervention & Prevention		Substance Misuse		CYP - Vulnerability		Prevention				Wings to Fly		Awarded		8P101								15,000		15,000

		1		Keeping Neighbourhoods Safe		Offender Interventions		Youth Justice		CYP - Offender		Early Intervention		Monmouthshire CC		Mon & Torfaen YOS												59,214		59,214

		1		Keeping Neighbourhoods Safe		Offender Interventions		Youth Justice		CYP - Offender		Early Intervention		Caerphilly CBC 		BG & Caerpgilly YOS												79,150		79,150

		1		Keeping Neighbourhoods Safe		Offender Interventions		Youth Justice		CYP - Offender		Early Intervention		Newport CC		Newport YOS												61,636		61,636

		1		Keeping Neighbourhoods Safe		Early Intervention & Prevention		Community Safety		CYP - Vulnerability		Prevention		Newport Live		Poitive Futures												181,000		181,000

		1		Keeping Neighbourhoods Safe		Early Intervention & Prevention		Community safety		Adult / CYP - Vulnerability		Prevention				Safer Streets												498,893				498,893

		2		Combat Serious Crime		Early Intervention & Prevention		Serious Violence		CYP - Offender		Early Intervention		St Giles		SOS												123,794		123,794

		2		Combat Serious Crime		Early Intervention & Prevention		Serious Violence 		CYP - Vulnerability		Prevention		Crimestoppers		Fearless												40,851		40,851

		2		Combat Serious Crime		Early Intervention & Prevention		Serious Violence		Adult / CYP - Vulnerability		Early Intervention				SVD Funding

		2		Combat Serious Crime		Early Intervention & Prevention		VAWDASV - Offender		Adult - Offender		Early Intervention		Pheonix DA		DA Perp												234,000				234,000

		3		Support Victims and Protect the Vulnerable		Victim Services		Victims - General		Adult - Victim		Tertiary Intervention / Support		Gwent Police		Victim Care Unit										591,449		386,774				386,774		204,675

		3		Support Victims and Protect the Vulnerable		Victim Services		Victims - General		Adult - Victim		Tertiary Intervention / Support		Victim Support		Ongoing Support		Awarded		5A104								293,000				293,000

		3		Support Victims and Protect the Vulnerable		Victim Services		Victims - General		Adult - Victim		Tertiary Intervention / Support		Age Cymru Gwent		Older People's Caseworker		Awarded		5A104								18,343				18,343

		3		Support Victims and Protect the Vulnerable		Victim Services		Victims - General		Adult - Victim		Tertiary Intervention / Support		ABUHB		Mental Health Practicioner		Awarded		5A104								30,785				30,785

		3		Support Victims and Protect the Vulnerable		Victim Services		Victims - General		CYP - Victim		Tertiary Intervention / Support		Umbrella Cymru		Interim Children and Young People's Victim Service within Connect Gwent		Awarded		5A104								74,965				74,965						9-Apr		Oct

		3		Support Victims and Protect the Vulnerable		Victim Services		Victims - General		Adult - Victim		Tertiary Intervention / Support		Umbrella Cymru		Support to victims in relation to gender or sexual identity		Awarded		5A104								5,000				5,000

		3		Support Victims and Protect the Vulnerable		Victim Services		VAWDASV - Victims		Adult - Victim		Tertiary Intervention / Support		Cyfannol Women's Aid		Victims of Sexual Offences		Awarded		5A104								152,476

Lionel Emma: Lionel Emma:
2017/18 total of 67,000 plus 3% inflation due to SAVE review being expected before furhter commisisoning decisions made		69,500		82,976

		3		Support Victims and Protect the Vulnerable		Victim Services		VAWDASV - Victims		Adult - Victim		Tertiary Intervention / Support		New Pathways		Victims of Sexual Offences		Awarded		5A104 / 8P101								478,345

Lionel Emma: Lionel Emma:
2017/18 grant allocation plus 3% inflation maintained due to ongoing review		103,789		374,556

		3		Support Victims and Protect the Vulnerable		Victim Services		VAWDASV - Victims		Adult - Victim		Tertiary Intervention / Support		Newport City Council 		Regional IDVA		Awarded		8P101		Grant Agreement				734,447		335,123		156,363		178,760				£425,000.00

		3		Support Victims and Protect the Vulnerable		Victim Services		VAWDASV - Victims		Adult - Victim		Tertiary Intervention / Support		New pathways		SARC																		42,490

		3		Support Victims and Protect the Vulnerable		Victim Services		VAWDASV - Victims		Adult - Victim		Tertiary Intervention / Support		Gwent Police		MARAC										151,329		128,005		128,005						23,324

		3		Support Victims and Protect the Vulnerable		Victim Services		Vulnerability		CYP - Vulnerability		Early Intervention		Newport City Council 		EAT		Awarded				Grant Agreement						123,457		123,457

		1

																												

Lionel Emma: Lionel Emma:
2017/18 total of 67,000 plus 3% inflation due to SAVE review being expected before furhter commisisoning decisions made		1		Keeping Neighbourhoods Safe		Early Intervention & Prevention		Community Safety		Adult / CYP - Vulnerability		Prevention				PIF										30,000		10,000

Lionel Emma: Lionel Emma:
2017/18 grant allocation plus 3% inflation maintained due to ongoing review		10,000				20,000

		1		Keeping Neighbourhoods Safe		Early Intervention & Prevention		Community Safety		CYP - Vulnerability		Prevention				PCF												300,000		150,000		150,000

		1		Keeping Neighbourhoods Safe		Early Intervention & Prevention		Community Safety		CYP - Vulnerability		Prevention		CFIW		High Sherifs Fund		Awarded		8P101								65,000		65,000



				Combat Serious Crime		Multi-agency Partnerships		Offending Behaviour - General		Multi-agency		Partnership resource				All Wales Criminal Justcie Board 

				Combat Serious Crime		Multi-agency Partnerships		VAWDASV		Multi-agency		Partnership resource				Blueprint Manager





				Combat Serious Crime		Multi-agency Partnerships		Offending Behaviour - General		Multi-agency		Partnership resource				IOM Analyst





																												£5,248,295.00		£2,920,343.00		£2,328,052.00		£267,165.00		£2,247,904.00











				Spend by Priority		PCC		%

				Keeping Neighbourhood Safe				0%

				Combat Serious Crime				0%

				Supporting Victims and Protecting the Vulnerable		1,983,708		100%

				Confidence in Policing		0		0%

				Efficent and effective service		0		0%

				Total		1,983,708		100%





				Spend by Commissioning Strand		PCC		%

				Early Intervention and Prevention		1,637,800		32%

				Offender Interventions		1,422,613		28%

				Victims Services		1,983,708		39%

				Total		5,044,121		100%





				Spend by Theme		PCC		%

				Community Safety		1,144,989		23%

				Out of Court Disposal		355,334		7%

				Substance misuse		882,279		17%

				Youth Offending		200,000		4%

				Serious Violence		402,811		8%

				VAWDASV - offender		75,000		1%

				VAWDASV - victim		1,051,384		21%

				Victim - general		808,867		16%

				Vulnerability		123,457		2%

								0%

						0

						0

				Total		5,044,121		100%



				Spend by Intervention		PCC		%

				Partnership work		85,100		2%

				Prevention		859,663		17%

				Early Intervention		1,456,928		28%

				Tertiary Intervention / Support		2,727,530		53%

				Total		5,129,221		100%



				Spend by Beneficiary		PCC		%

				Adult - Community		8,000		0%

				Adult - Offender		1,297,613		26%

				Adult - Victim		1,785,286		36%

				CYP - Community		637,636		13%

				CYP - Offender		323,794		7%

				CYP - Victim		74,965		2%

				Adult / CYP - Community		763,370		15%

				Partnership		38,000		1%

				Total		4,928,664		100%







				PCC - core budget

				PCC - grant funding

				PCC - partnership funding for co-commissioned services












